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SAN  FRANCISCO 

MUNICIPAL  TRANSPORTATION  AGENCY 

CITIZENS’  ADVISORY  COUNCIL 


NOTICE  OF  MEETING  AND  CALENDAR 

Thursday,  January  6,  2011 
Room  3074 

1 South  Van  Ness  Avenue 

REGULAR  MEETING 
5:30  P.M. 


COUNCIL  MEMBERS 

Daniel  Murphy  (Chair),  Daniel  Weaver  (Vice  Chair),  Mary  Burns,  Art  Cimento, 
Joan  Downey,  Steve  Ferrario,  Griffith  Humphrey,  Cesar  Perez,  Greg  Riessen, 
Janel  Sterbentz,  Susan  Vaughan,  Dorris  Vincent,  Ruth  Wheeler,  and  Jamison  Wieser 


COUNCIL  LIAISON 
Roberta  Boomer 

COUNCIL  SECRETARY 
Yvette  Torres 
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ORDER  OF  BUSINESS 


1.  Call  to  Order 

2.  Roll  Call 

3.  Announcement  of  prohibition  of  sound  producing  devices  during  the  meeting. 

4.  Approval  of  Minutes: 

• October  7,  2010 

5.  Report  of  the  Chair  (For  discussion  only) 

6.  Public  Comment: 

Members  of  the  public  may  address  the  Citizens’  Advisory  Council  on  matters  that  are 
within  the  CAC's  jurisdiction  and  are  not  on  today's  calendar. 


REGULAR  CALENDAR 

7.  Presentation,  discussion  and  possible  action  regarding  the  elements  of  the  Service 
Restoration  Plan.  (John  Haley) 

8.  Presentation,  discussion  and  possible  action  regarding  the  SFMTA  bicycle  and 
pedestrian  master  plan.  (Darton  Ito) 

9.  Discussion  and  possible  action  regarding  recommendations  from  the  Engineering, 
Maintenance  and  Safety  Committee. 

Motion  101104.01 

The  SFMTA  CAC  recommends  that  given  increasing  Muni  Metro  service 
demands,  the  J-Church  line  be  equipped  with  low-floor  streetcars  so  it  can  operate 
on  Market  Street.  This  will  free  up  20%  of  the  tunnel  capacity.  This  tunnel 
capacity  can  be  utilized  for  increased  service  on  the  N-Judah  and  other  lines  as 
required.  This  idea  should  be  studied  as  part  of  the  current  Better  Market  Street 
Study.  In  addition,  the  J-Church  can  terminate  at  a number  of  alternate  locations, 
including  Transbay  Terminal  and  Caltrain. 

Motion  101117.01 

The  SFMTA  CAC  recommends  that  after  the  bus  operations  are  relocated  from 
the  Kirkland  Yard,  that  new  facilities  be  built  on  that  site  to  accommodate  the  F 
and  E Line  Streetcars.  This  new  building  should  be  large  enough  to  store  the 
entire  historic  rail  vehicle  fleet,  as  well  as  providing  light  maintenance  shops  and  a 
possible  public  display  area.  This  new  structure  will  result  in  considerable  cost 


reductions  in  operations  and  maintenance,  as  well  as  increasing  the  vehicle’s  life, 
as  pull-in  and  pull-out  mileages  are  significantly  reduced. 

10.  Discussion  and  possible  action  regarding  recommendations  from  the  Operations  and 
Customer  Service  Committee. 

Motion  101109.01 

The  SFMTA  CAC  recommends  that  specific  addresses  not  be  asked  of  callers 
when  an  intersection  is  sufficient  to  service  the  call,  and  that  specific  addresses  of 
city-run  parking  facilities  not  be  asked  of  callers  when  the  facility  can  be  identified 
from  an  intersection  alone,  as  such  addresses  are  frequently  not  posted  or  not 
obvious  at  such  facilities.  The  SFMTA  CAC  further  recommends  that,  whereas 
PCOs  should  ticket  all  illegal  parking  at  a reported  location,  dispatch  of  a PCO 
never  be  made  contingent  on  the  caller  providing  the  make,  model,  color, 
description,  or  license  plate  number  of  the  illegally  parked  vehicle  except  with 
regard  to  blocked  driveway  calls. 

Motion  101109.02 

The  SFMTA  CAC  recommends  that,  when  valet  parking  services  or  automotive 
service  businesses  park  cars  illegally,  that  the  agency  work  with  the  San 
Francisco  Police  Department  to  make  an  effort  to  identify  and  fine  the  valet 
service  or  automotive  service  business  as  opposed  to  the  business's  customers. 

Motion  101109.03 

The  SFMTA  CAC  encourages  the  SFMTA  to  increase  the  staffing  levels  of  PCOs 
up  to  the  2008  staffing  level. 

1 1 . Discussion  and  possible  action  approving  the  201 1 meeting  schedule 

12.  Committee  Members’  requests  for  information.  (For  discussion  only) 

13.  Schedule  upcoming  calendar  items.  (For  discussion  only) 

Next  regular  meeting:  Thursday,  February  3,  201 1 , at  5:30  p.m. 

1 South  Van  Ness  Avenue,  3'^'^  Roor,  Conference  Room  3074 

ADJOURN 

Accessible  meeting  policy  - One  South  Van  Ness  Avenue 
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City  and  County  of  San  Francisco 
Municipal  Transportation  Agency 
Citizens'  Advisory  Council 


Thursday,  January  6,  2011,  at  5:30  p.m. 
1 South  Van  Ness  Avenue,  Room  3074 
San  Francisco,  California 


GOVERNMENT 
DOCUMENTS  DEPT 


MINUTES 


JAN  3 1 2011 


1.  Call  to  Order: 

Chairman  Murphy  called  the  meeting  to  order  at  5;32  p.m. 


SAN  FRANCISCO 
PUBLIC  LIBRARY 


2.  Roll  Call: 

SFMTA  CAC  members  present  at  Roll  Call:  Mary  Burns,  Joan  Downey,  Steve  Ferrario, 
Daniel  Murphy,  Cesar  Perez,  Janel  Sterbentz,  Susan  Vaughan,  Dorris  Vincent, 

Dan  Weaver,  Ruth  Wheeler 

SFMTA  CAC  members  absent  at  Roll  Call:  Greg  Riessen 

SFMTA  CAC  members  absent:  Art  Cimento,  Griffith  Humphrey,  and  Wieser 

3.  Announcement  of  prohibition  of  sound  producing  devices  during  the  meeting. 

The  CAC  Secretary  made  the  announcement. 

4.  Approval  of  Minutes: 

On  motion  to  approve  the  minutes  of  October  7,  2010:  Adopted 

Ayes  - Burns,  Downey,  Ferrario,  Murphy,  Perez,  Sterbentz,  Vaughan,  Vincent,  Weaver, 
and  Wheeler 

Absent  - Cimento,  Humphrey,  Riessen,  and  Wieser 

5.  Report  of  the  Chair  (For  discussion  only): 

Chairman  Murphy  mentioned  that  Ruth  Wheeler  would  be  leaving  the  Council,  effective 
January  8,  2011.  Council  members  also  inquired  and  were  updated  about  Griffith 
Humphrey’s  condition. 

6.  Public  Comment: 

Andy  Chow,  Friends  of  Caltrain,  stated  that  the  SFMTA  is  a funding  partner  of  Caltrain. 
Friends  of  Caltrain  are  worried  about  Caltrain  funding.  Mr.  Chow  stated  that  the  Friends  of 
Caltrain  are  planning  a summit  on  January  29,  201 1 to  encourage  people  to  find  solutions  to 
save  Caltrain. 

Greg  Riessen  arrived  at  5:37  p.m. 

7.  Presentation,  discussion  and  possible  action  regarding  the  elements  of  the  Service 
Restoration  Plan.  (John  Haley,  Director  of  Transit  Services,  Transit  Services) 

John  Haley  discussed  the  Service  Restoration  Plan.  Mr.  Haley  stated  that  he  was  unsure 
about  the  status  of  the  plan  with  a new  mayor  and  new  Board  of  Supervisors.  Mr.  Haley 
stated  there  are  challenges  in  implementing  some  of  the  changes.  There  aren’t  enough  rail 
cars  nor  staff  at  the  moment.  The  SFMTA  stopped  hiring  15  months  ago  and  they  are  short 
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120  operators.  There  is  extraordinary  pressure  on  Human  Resources  to  recruit  and  on  the 
Training  Department  to  train  operators. 

Council  member  Vaughan  inquired  if  staff  was  keeping  track  of  non-functioning  Clipper  card 
readers.  Mr.  Haley  stated  that  there  is  a report  for  both  vehicles  and  faregates  and  that  he 
would  forward  the  latest  report  to  the  Council.  Mr.  Haley  was  asked  if  operators  are  required 
to  report  non-functioning  Clipper  card  readers.  He  replied  that  operators  either  call  Central 
Control  or  document  the  malfunction  when  they  pull  their  vehicle  in. 

Mr.  Haley  expressed  concern  that  bus  stop  consolidation  may  not  save  real  travel  time  for 
passengers.  He  stated  that  committees  for  the  Service  Restoration  Task  Force  need  to  look 
at  what  would  make  the  system  faster.  Council  member  Downey  mentioned  that  during 
peak  hours,  the  N-Judah  is  at  capacity  by  the  Carl  and  Cole  stop  and  suggested  an  express 
N-Judah  bus  for  the  inner  Sunset  area  to  alleviate  overcrowding.  Mr.  Haley  stated  that  this 
idea  was  recently  discussed. 

Council  member  Ferrario  inquired  if  TEP  passenger  count  numbers  were  accurate  because 
the  Automatic  Passenger  Counter  (APC)  on  LRVs  do  not  count  passengers  when  trains  are 
in  the  subway.  When  an  LRV  is  in  the  subway  and  the  stairs  are  raised,  the  APC  is  blocked 
by  the  raised  stairs. 

Public  comment: 

David  Pilpel  mentioned  that  in  addition  to  the  Service  Restoration  Plan,  that  there  is  a draft 
from  the  Mayor’s  Financial  Committee  regarding  the  plan.  Mr.  Pilpel  also  mentioned 
reducing  bus  wait  times  during  minimum  service  frequency.  The  N-Judah  should  run  every 
ten  minutes  and  trains  should  leave  from  the  Embarcadero  to  Carl  and  Cole  every  five 
minutes.  Mr.  Pilpel  believes  Mr.  Haley  is  doing  a great  job,  but  does  not  have  the  parts  and 
people  in  terms  of  quantity  and  quality. 

Motion  110106.01 

The  SFMTA  CAC  recommends  adoption  of  some  of  the  action  and  strategies  to  reduce 
travel  time  on  the  system  as  described  in  the  Service  Restoration  Task  Force  draft  dated 
October  12,  2010.  A review  of  additional  possible  traffic  engineering  improvement 
including  spot  improvements,  hence  bottlenecks;  review  rail  system  practices  to 
eliminate  unnecessary  slow  down  areas;  double  berthing  on  subway  platforms;  and 
moving  towards  system-wide  POP  all-door  boarding  in  conjunction  with  improving 
Clipper  system  reliability. 

On  motion  to  approve  Motion  110106.01:  The  motion  was  adopted. 

Ayes  - Burns,  Downey,  Ferrario,  Murphy,  Perez,  Riessen,  Sterbentz,  Vaughan,  Vincent, 

Weaver  and  Wheeler 

Absent  - Cimento,  Humphrey,  and  Wieser 

8.  Presentation,  discussion  and  possible  action  regarding  the  SFMTA  bicycle  and 
pedestrian  master  plan.  (Darton  Ito,  Manager,  Long  Range  & Capital  Planning, 
Transportation  Planning/Sustainable  Streets) 

Darton  Ito  stated  since  the  bicycle  injunction  was  lifted,  staff  has  added  11  miles  of  bike 
lanes  and  has  paved  33  miles  of  bike  paths.  The  next  bicycle  improvement  will  be  future 
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bike  lanes  and  placing  bulbouts  on  Market  Street.  Mr.  Ito  stated  that  staff  is  currently 
identifying  where  to  make  improvements.  Mr.  Ito  stated  that  staff  is  developing  a climate 
action  strategy,  completing  a street  strategy  including  balancing  a bicycle/pedestrian  travel 
analysis,  a demand  analysis  and  cycle  tracks. 

There  are  a number  of  bicycle  improvements,  such  as  the  WalkFirst  project,  which  will  take 
the  “Better  Streets  Plan”  and  will  prioritize  the  comfort  and  safety  of  pedestrians,  key  streets, 
and  what  types  of  improvements  are  needed.  Up  to  five  corridors  will  become  a pilot  test 
area.  Mr.  Ito  stated  that  the  team  has  been  providing  monthly  updates  to  the  Pedestrian 
Safety  Advisory  Committee  (PSAC). 

Mr.  Ito  was  asked  if  there  is  a bicycle/pedestrian  map  and  he  responded  that  there  may  be  a 
rough  map  in  terms  of  pedestrian  efforts,  but  he  is  unsure  if  that  is  available. 

Public  comment; 

David  Pilpel  stated  if  there  was  a map  available,  it  would  be  helpful  to  show  future  bike 
project  either  those  under  construction  or  potential  construction. 

9.  Discussion  and  possible  action  regarding  recommendations  from  the  Engineering, 
Maintenance  and  Safety  Committee  (EMSC). 

Motion  101104.01 

The  SFMTA  CAC  recommends  that  given  increasing  Muni  Metro  service  demands,  the 
J-Church  line  be  equipped  with  low-floor  streetcars  so  it  can  operate  on  Market  Street. 
This  will  free  up  20%  of  the  tunnel  capacity.  This  tunnel  capacity  can  be  utilized  for 
increased  service  on  the  N-Judah  and  other  lines  as  required.  This  idea  should  be 
studied  as  part  of  the  current  Better  Market  Street  Study.  In  addition,  the  J-Church  can 
terminate  at  a number  of  alternate  locations,  including  Transbay  Terminal  and  Caltrain. 

On  motion  to  adopt  Motion  1 01 1 04.01 : Amended. 

Ayes  - Burns,  Downey,  Ferrario,  Murphy,  Perez,  Riessen,  Sterbentz,  Vaughan,  Vincent, 

Weaver,  and  Wheeler 

Absent  - Cimento,  Humphrey,  and  Wieser 

The  motion  as  amended  reads  as  follows; 

Motion  101104.01 

The  SFMTA  CAC  recommends  that  given  increasing  Muni  Metro  service  demands,  the 
J-Church  line  be  equipped  with  low-floor  streetcars  so  it  can  operate  on  Market  Street. 
This  will  provide  Breda  cars  to  the  rest  of  the  lines,  which  are  short  of  vehicles. 
Additionally,  this  will  free  up  20%  of  the  tunnel  capacity,  which  can  be  utilized  for 
increased  service  on  the  N-Judah  and  other  lines  as  required.  This  idea  should  be 
studied  as  part  of  the  current  Better  Market  Street  Study.  In  addition,  the  J-Church  can 
terminate  at  a number  of  alternate  locations,  including  Transbay  Terminal  and  Caltrain. 

On  motion  to  approve  Motion  101 104.01  as  amended.  The  motion  was  adopted. 

Ayes  - Burns,  Downey,  Ferrario,  Murphy,  Perez,  Riessen,  Sterbentz,  Vaughan, 

Vincent,  Weaver,  and  Wheeler 

Absent  - Cimento,  Humphrey,  and  Wieser 
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Public  Comment; 

David  Pilpel  doesn’t  think  it’s  quite  20%.  He  has  no  objection  to  the  study,  but  it  may  raise 
problems  and  concerns  at  Church  and  Market.  The  downtown  terminal  is  not  clear.  He 
would  like  to  have  a transfer  station  at  Church  and  Market.  He  feels  if  MUNI  frees  up 
subway  capacity,  it  may  double  rail  service  on  Market  Street,  which  may  cause  further 
delays.  The  overhead  lines,  signals  and  tracks  on  Church  and  Market  are  not  designed  for 
pantograph  operation. 

Oliver  Graves  remembered  when  the  J-Church  line  used  to  travel  along  Market  Street. 

Motion  101117.01 

The  SFMTA  CAC  recommends  that  after  the  bus  operations  are  relocated  from  the 
Kirkland  Yard,  that  new  facilities  be  built  on  that  site  to  accommodate  the  F and  E Line 
Streetcars.  This  new  building  should  be  large  enough  to  store  the  entire  historic  rail 
vehicle  fleet,  as  well  as  providing  light  maintenance  shops  and  a possible  public  display 
area.  This  new  structure  will  result  in  considerable  cost  reductions  in  operations  and 
maintenance,  as  well  as  increasing  the  vehicle’s  life,  as  pull-in  and  pull-out  mileages 
are  significantly  reduced. 

On  motion  to  approve  Motion  101 1 17.01 : Amended. 

Ayes  - Burns,  Downey,  Ferrario,  Murphy,  Perez,  Riessen,  Sterbentz,  Vaughan,  Vincent, 

Weaver,  and  Wheeler 

Absent  - Cimento,  Humphrey,  and  Wieser 

The  motion  as  amended  reads  as  follows: 

Motion  101117.01 

The  SFMTA  CAC  recommends  that  after  the  bus  operations  are  relocated  from  the 
Kirkland  Yard,  new  facilities  be  built  on  that  site  to  accommodate  the  F and  E Line 
Streetcars.  This  new  building  should  be  large  enough  to  store  the  entire  historic  rail 
vehicle  fleet,  as  well  as  providing  light  maintenance  shops  and  a possible  public  display 
area.  This  new  structure  will  result  in  considerable  cost  reductions  in  operations  and 
maintenance,  as  well  as  increasing  the  vehicle’s  life,  as  pull-in  and  pull-out  mileages  are 
significantly  reduced. 

On  motion  to  approve  Motion  101117.01:  Amended. 

Ayes  - Burns,  Downey,  Ferrario,  Murphy,  Perez,  Riessen,  Sterbentz,  Vaughan,  Vincent, 

Weaver,  and  Wheeler 

Absent  - Cimento,  Humphrey,  and  Wieser 

The  motion  as  amended  reads  as  follows: 

Motion  101117.01 

The  SFMTA  CAC  recommends  that  after  the  bus  operations  are  relocated  from  the 
Kirkland  Yard,  that  new  facilities  be  built  on  that  site  to  accommodate  the  F and  E Line 
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Streetcars.  This  new  building  should  be  large  enough  to  store  the  entire  historic  rail 
vehicle  fleet,  as  well  as  providing  light  maintenance  shops  and  a possible  public  display 
area.  This  new  structure  will  result  in  considerable  cost  reductions  in  operations  and 
maintenance,  as  wel!  as  increasing  the  vehicles’  life,  as  pull-in  and  pull-out  mileages  are 
significantly  reduced. 

On  motion  to  approve  Motion  101117.01:  Amended. 

Ayes  - Burns,  Downey,  Ferrario,  Murphy,  Perez,  Riessen,  Sterbentz,  Vaughan,  Vincent, 

Weaver,  and  Wheeler 

Absent  - Cimento,  Humphrey,  and  Wieser 

The  motion  as  amended  reads  as  follows; 

Motion  101117.01 

The  SFMTA  CAC  recommends  that  after  the  bus  operations  are  relocated  from  the 
Kirkland  Yard,  that  new  facilities  be  built  on  that  site  to  accommodate  the  F and  E Line 
Streetcars.  This  new  building  should  be  large  enough  to  store  the  entire  historic  rail 
vehicle  fleet,  as  well  as  providing  light  maintenance  shops  and  a possible  public  display 
area.  This  new  structure  will  result  in  considerable  cost  reductions  in  operations  and 
maintenance,  as  well  as  increasing  vehicles’  life,  as  pull-in  and  pull-out  mileages  are 
significantly  reduced. 

On  motion  to  approve  Motion  101117.01:  Adopted. 

Ayes  - Burns,  Downey,  Ferrario,  Murphy,  Perez,  Riessen,  Sterbentz,  Vaughan,  Vincent, 

Weaver,  and  Wheeler 

Absent  - Cimento,  Humphrey,  and  Wieser 

Public  Comment: 

David  Pilpel  would  like  the  Council  to  make  a formal  request  to  staff  to  ask  what  the  current 
plan  and  status  is  for  the  Kirkland  facility.  He  believes  the  PUC  declared  this  property 
surplus  in  the  1980s.  He  thinks  that  there  were  issues  with  the  tanks. 

10.  Discussion  and  possible  action  regarding  recommendations  from  the  Operations  and 
Customer  Service  Committee  (OCSC). 

Motion  101109.01 

The  SFMTA  CAC  recommends  that  specific  addresses  not  be  asked  of  callers  when  an 
intersection  is  sufficient  to  service  the  call,  and  that  specific  addresses  of  city-run 
parking  facilities  not  be  asked  of  callers  when  the  facility  can  be  identified  from  an 
intersection  alone,  as  such  addresses  are  frequently  not  posted  or  not  obvious  at  such 
facilities.  The  SFMTA  CAC  further  recommends  that,  whereas  PCOs  should  ticket  all 
illegal  parking  at  a reported  location,  dispatch  of  a PCO  never  be  made  contingent  on 
the  caller  providing  the  make,  model,  color,  description,  or  license  plate  number  of  the 
illegally  parked  vehicle  except  with  regard  to  blocked  driveway  calls. 

On  motion  to  approve  Motion  1011 09.01 : Amended. 
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Ayes  - Burns,  Downey,  Ferrario,  Murphy,  Perez,  Riessen,  Sterbentz,  Vaughan, 

Vincent,  Weaver,  and  Wheeler 

Absent  - Cimento,  Humphrey,  and  Wieser 

The  motion  as  amended  reads  as  follows: 

Motion  101109.01 

The  SFMTA  CAC  recommends  that  when  members  of  the  public  call  DPT  or  31 1 , 
specific  addresses  not  be  asked  of  callers  when  an  intersection  is  sufficient  to  service 
the  call,  and  that  specific  addresses  of  city-run  parking  facilities  not  be  asked  of  callers 
when  the  facility  can  be  identified  from  an  intersection  alone,  as  such  addresses  are 
frequently  not  posted  or  not  obvious  at  such  facilities.  The  SFMTA  CAC  further 
recommends  that,  whereas  PCOs  should  ticket  all  illegal  parking  at  a reported  location, 
dispatch  of  a PCO  never  be  made  contingent  on  the  caller  providing  the  make,  model, 
color,  description,  or  license  plate  number  of  the  illegally  parked  vehicle  except  with 
regard  to  blocked  driveway  calls. 

On  motion  to  approve  Motion  1011 09.01:  Adopted. 

Ayes  - Burns,  Downey,  Ferrario,  Murphy,  Perez,  Riessen,  Sterbentz,  Vaughan, 

Vincent,  Weaver,  and  Wheeler 

Absent  - Cimento,  Humphrey,  and  Wieser 

Motion  101109.02 

The  SFMTA  CAC  recommends  that,  when  valet  parking  services  or  automotive  service 
businesses  park  cars  illegally,  that  the  agency  work  with  the  San  Francisco  Police 
Department  to  make  an  effort  to  identify  and  fine  the  valet  service  or  automotive  service 
business  as  opposed  to  the  business’s  customers. 

On  motion  to  approve  Motion  101109.02:  Amended. 

Ayes  - Burns,  Downey,  Ferrario,  Murphy,  Perez,  Riessen,  Sterbentz,  Vaughan, 

Vincent,  Weaver  and  Wheeler 

Absent  - Cimento,  Humphrey,  and  Wieser 

The  motion  as  amended  reads  as  follows: 

Motion  101109.02 

The  SFMTA  CAC  recommends  that,  when  valet  parking  services  or  automotive  service 
businesses  park  cars  illegally,  that  the  SFMTA  work  with  the  San  Francisco  Police 
Department  to  make  an  effort  to  identify  and  fine  the  valet  service  or  automotive  service 
business  as  opposed  to  the  business’s  customers. 

On  motion  to  approve  Motion  101109.02:  Adopted. 

Ayes  - Burns,  Downey,  Ferrario,  Murphy,  Perez,  Riessen,  Sterbentz,  Vaughan, 

Vincent,  Weaver,  and  Wheeler 

Absent  - Cimento,  Humphrey,  and  Wieser 
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Motion  101109.03 

The  SFMTA  CAC  encourages  the  SFMTA  to  increase  the  staffing  levels  of  PCOs  up  to 
the  2008  staffing  level. 

On  motion  to  adopt  Motion  100713.01:  Amended. 

Ayes  - Burns,  Downey,  Ferrario,  Murphy,  Perez,  Riessen,  Sterbentz,  Vaughan, 

Weaver,  Wheeler,  and  Wieser 

Absent  - Cimento,  Humphrey,  and  Wieser 

The  motion  as  amended  reads  as  follows; 

Motion  101109.03 

The  SFMTA  CAC  encourages  the  SFMTA  to  increase  the  staffing  levels  of  PCOs  at 
least  up  to  the  2008  staffing  level. 

On  motion  to  approve  Motion  101109.02:  Amended. 

Ayes  - Burns,  Downey,  Ferrario,  Murphy,  Perez,  Riessen,  Sterbentz,  Vaughan, 

Weaver,  Wheeler,  and  Wieser 

Absent  - Cimento,  Humphrey,  and  Wieser 

The  motion  as  amended  reads  as  follows: 

Motion  101109.03 

The  SFMTA  CAC  encourages  the  SFMTA  to  increase  the  staffing  levels  of  PCOs  up  to 
the  2008  staffing  level.  With  the  additional  staffing  being  directed  toward  parking 
enforcement. 

On  motion  to  adopt  Motion  101 1 09.03:  Adopted. 

Ayes  - Burns,  Downey,  Ferrario,  Murphy,  Perez,  Riessen,  Sterbentz,  Vaughan, 

Weaver,  Wheeler,  and  Wieser 

Absent  - Cimento,  Humphrey,  and  Wieser 

11.  Discussion  and  possible  approving  the  2011  meeting  schedule. 

The  201 1 meeting  dates  was  provided  to  Council. 

On  motion  to  approve  the  201 1 schedule:  Adopted 

Ayes  - Burns,  Downey,  Ferrario,  Murphy,  Perez,  Riessen,  Sterbentz,  Vaughan, 

Weaver,  Wheeler,  and  Wieser 

Absent  - Cimento,  Humphrey,  and  Wieser 

12.  Committee  Member  requests  for  information:  (For  discussion  only) 

r Sue  Vaughan  requested  an  answer  on  the  38-Geary  stop  button  at  Fort  Miley.  The 
button  hasn’t  worked  for  the  past  year. 

5"  Greg  Riessen  noticed  that  the  SFMTA  has  recently  installed  a sign  on  Valencia  Street 
that  advises  13  miles  an  hour.  He  inquired  why  the  sign  was  installed  on  the  sidewalk 
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instead  of  at  a post  where  a rider  can  see  it.  He  would  like  the  sign  to  be  more 
prominent.  The  sign  is  on  Valencia  (southbound)  either  between  16'*^  and  17'^  or 
between  17’^  and  18'^  mid-block. 

13.  Schedule  upcoming  calendar  items:  (For  discussion  only) 

Next  regular  meeting;  Thursday,  February  3,  2011,  at  5:30  p.m. 

1 South  Van  Ness  Avenue,  Conference  Room  3074 

ADJOURN:  The  meeting  was  adjourned  at  8:26  p.m. 

Respectfully  submitted  by: 

Yvette  Torres 
SFMTA  CAC  - Secretary 
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ORDER  OF  BUSINESS 


1.  Call  to  Order 

2.  Roll  Call 

3.  Announcement  of  prohibition  of  sound  producing  devices  during  the  meeting. 

4 Approval  of  Minutes: 

• January  6,  2011 

5.  Report  of  the  Chair  (For  discussion  only) 

6.  Public  Comment: 

Members  of  the  public  may  address  the  Citizens’  Advisory  Council  on  matters  that  are 
within  the  CAC's  jurisdiction  and  are  not  on  today's  calendar. 


REGULAR  CALENDAR 

7.  Presentation,  discussion  and  possible  action  regarding  the  elements  of  the  Service 
Restoration  Plan,  including  bus  stop  consolidation  real  time  savings.  (John  Haley) 

8.  Presentation,  discussion  and  possible  action  regarding  the  proposed  Open  Taxi 
Access  (universal  dispatch)  contract.  (Christiana  Hayashi) 

9.  Discussion  and  possible  action  regarding  recommendations  from  the  Finance  and 
Administration  Committee. 

Motion  1 101 19.01 

Whereas,  Employees  of  the  City  & County  of  San  Francisco,  including  many  at 
the  SFMTA,  are  expected  to  pay  for  employee  parking; 

Whereas,  Employees  in  private  business  are  expected  to  pay  for  parking,  even 
employees  who  begin  or  end  work  late  at  night; 

Whereas,  The  SFMTA  has  asked,  in  accordance  with  the  City’s  Transit  First 
policy,  San  Franciscans  to  pay  more  for  parking  at  garages,  parking  lots,  and 
parking  meters; 

Whereas,  The  plan  for  SFMTA  employees  to  pay  for  parking  was  adopted  as  part 
of  the  FY201 1/FY2012  budget;  now,  therefore  be  it 

Resolved  that  the  SFMTA  CAC  recommends  that  the  SFMTA  Board  of  Directors 
immediately  adopt  the  plan  for  all  SFMTA  employees  to  pay  for  employee  parking 
and  the  fines  pertaining  thereto. 


Motion  110119.02 


The  SFMTA  CAC  recommends  that  the  SFMTA  Board  of  Directors  adopt  the 
increase  in  the  meter-bagging  rate  and  to  begin  enforcement  of  the  Planning 
Code  ban  on  discounted  parking,  per  the  assumption  made  in  the 
FY2011/FY2012  approved  budget. 

Motion  110119.03 

Whereas,  The  State  of  California  is  charging  an  additional  $3  for  every  citation 
issued  in  the  state  to  fund  courthouses,  the  SFMTA  CAC  recommends  that  this 
additional  $3  court  surcharge,  and  any  future  state-imposed  surcharges  for 
parking  citations,  be  passed  on  to  violators  by  the  SFMTA  Board  of  Directors. 

Motion  110119.04 

Whereas  eliminating  partial  window  wraps  would  affect  only  10-12  vehicles  and 
cost  the  agency  $2  million,  the  SFMTA  CAC  recommends  that  the  SFMTA  Board 
of  Directors  postpone  consideration  of  a ban  on  wraps  until  the  next  full  budget 
cycle,  for  FY2013  and  FY2014. 

10.  Discussion  and  possible  action  regarding  recommendations  from  the  Engineering, 
Maintenance  and  Safety  Committee. 

Motion  110126.05 

SFMTA  CAC  recommends  that  a direct  telephone  connection  between  the  Line 
Management  Center  (LMC)  and  the  Metro  Rail  Operator  (MRO)  supervisor  on  the 
platform  of  the  Embarcadero  station  be  established,  using  the  existing  landline 
telephone  to  the  platform  and  new  wireless  headset  for  the  MROs.  This  would 
enable  the  LMC  to  re-direct  LRVs  from  one  line  to  another  for  their  outbound  run. 
As  a consequence,  this  would  reduce  bunching  and  service  would  be  better 
distributed. 

Motion  110126.06 

SFMTA  CAC  recommends  that  at  least  two  MRO  supervisors,  equipped  with 
wireless  headsets,  be  stationed  at  the  Embarcadero  station  during  peak  periods, 
one  for  the  inbound  and  one  for  the  outbound  platform. 

Motion  110126.07 

SFMTA  CAC  recommends  that  MROs  at  Embarcadero  station  ensure  that  regular 
and  relief  operators  exit  and  enter  the  LRVs  as  quickly  as  possible,  in  order  to 
reduce  dwell  times  for  inbound  and  outbound  vehicles. 

Motion  110126.08 

SFMTA  CAC  recommends  that  at  least  one  MRO  supervisor  be  stationed  at  all 
four  non-subway  terminals  at  all  times  in  order  to  actively  manage  the  schedule. 


1 1 Committee  Members’  requests  for  information.  (For  oiscussion  only) 

12.  Schedule  upcoming  calendar  items.  (For  discussion  only) 

Next  regular  meeting:  Thursday,  March  3,  201 1 , at  5:30  p.m. 

1 South  Van  Ness  Avenue,  3'^  Floor,  Conference  Room  3074 

ADJOURN 
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City  and  County  of  San  Francisco 


Municipal  Transportation  Agency 
Citizens’  Advisory  Council 


Thursday,  February  3,  2011,  at  5:30  p.m. 
1 South  Van  Ness  Avenue,  Room  3074 
San  Francisco,  California 

MINUTES 


• Call  to  Order: 

Chairman  Murphy  called  the  meeting  to  order  at  5:35  p.m. 

• Roll  Call: 

SFMTA  CAC  members  present  at  Roll  Call:  Art  Cimento,  Steve  Ferrario,  Katie  Haverkamp,  Daniel 
Murphy,  Greg  Riessen,  Susan  Vaughan,  Dan  Weaver,  and  Jamison  Wieser 

SFMTA  CAC  members  absent  at  Roll  Call:  Dorris  Vincent 

SFMTA  CAC  members  absent:  Mary  Bums,  Joan  Downey,  Griffith  Humphrey,  and  Janel  Sterbentz 

• Announcement  of  prohibition  of  sound  producing  devices  during  the  meeting. 

The  CAC  Secretary  made  the  announcement. 

• Approval  of  Minutes: 

On  motion  to  approve  the  minutes  of  January  6,  201 1 : Amended 

Ayes  - Cimento,  Ferrario,  Haverkamp,  Murphy,  Riessen,  Vaughan,  Weaver,  and  Wieser 

Absent  - Bums,  Downey,  Humphrey,  Sterbentz,  and  Vmcent 

Public  Comment: 

David  Pilpel  says  his  comments  on  page  two,  is  worded  differently.  He  states  he  says  there  is  a 
draft  of  the  financial  plan  for  the  service  restoration  plan.  Mr.  Pilpel  states  third  sentence  should 
say  “should  be  given  operation  from  Caltrain  to  Ocean  Beach  to  Judah  every  five  minutes.  In 
addition  to  service  restoration  plan  presented  by  John  Haley  he  states  there  is  a draft  of  the 
financial  component. 

On  motion  to  approved  amended  minutes:  Approved 

Ayes  - Cimento,  Ferrario,  Haverkamp,  Murphy,  Riessen,  Vaughan,  Weaver,  and  Wieser 
Absent  - Bums,  Downey,  Humphrey,  Sterbentz,  and  Vincent 

• Report  of  the  Chair  (For  discussion  only): 

Chairman  Murphy  welcomed  Katie  Haverkamp  to  the  CAC  who  replaced  Cesar  Perez.  He 
acknowledged  Cesar  Perez’s  service  on  the  Council  and  stated  Mr.  Perez  has  been  on  the  Council 
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for  a number  of  years  and  appreciates  his  time  and  effort  that  he  contributed.  Chairman  Murphy 
states  a letter  from  himself  and  Chairman  Tom  Nolan  thanking  Cesar  Perez  and  Ruth  Wheeler,  who 
vacated  the  Council  last  month,  will  be  sent  to  them. 

Chairman  Murphy  mentioned  that  there  are  two  vacancies  on  the  Council,  and  one  vacancy  is 
reserv  ed  for  a paratransit  user.  He  explained  the  Charter  requirements  and  mentioned  that  Griffith 
Humphrey  is  a member,  who  is  also  a paratransit  user. 

Dorris  Vincent  arrived  at  5:42  p.m. 

No  public  comment. 

• Public  Comment: 

Hasnu  Kim  from  the  San  Francisco  Taxi  Coalition  stated  although  the  taxi  has  been  a contentious 
industry,  there  aren't  enough  medallions  available  and  that  the  SFMTA  should  update  the  legacy 
system  and  enforce  their  requirements  for  taxi  drivers. 

• Presentation,  discussion  and  possible  action  regarding  the  elements  of  the  Service 
Restoration  Plan,  including  bus  stop  consolidation  real  time  savings.  (John  Haley) 

John  Haley  was  unable  to  attend  this  meeting.  Neal  Popp,  Deputy  Director  of  Maintenance,  Transit 
Services,  stated  the  bus  stop  consolidation  is  still  in  preliminary  stage.  Staff  is  looking  at  situations 
where  routes  and  stop  signs  are,  trying  to  get  an  idea  where  running  time  would  be  impacted.  Mr. 
Popp  stated  that  signal  prioritization  may  be  utilized  to  keep  routes  moving  by  extending  signal 
lights.  Chairman  Murphy  mentioned  that  other  cities  have  signal  prioritization  but  it  poses  a danger 
to  pedestrians. 

Public  Comment: 

David  Pilpel  stated  he  was  disappointed  there  wasn’t  a larger  presentation  on  this.  He  commented 
if  the  motion  was  passed  on  adoption  a strategy.  Mr.  Pilpel  commented  that  there  are  not  enough 
trolley  coaches  available,  especially  on  the  Potrero  route  and  the  6 Parnassus  line.  He  states  that 
stop  consolidation  is  not  a new  topic  and  has  been  discussed  for  many  years.  Mr.  Pilpel  commented 
that  the  service  restoration  task  force  has  five  candidate  lines  and  this  Council  has  asked  repeatedly 
for  specific  time  savings,  but  there  has  not  been  more  concrete  deliverables  on  this. 

Jonathan  Goldman  stated  that  Muni  used  to  have  a policy  that  when  after  8:00  p.m.,  you  could 
request  driver  to  stop  at  certain  stops  and  wants  this  put  in  effect. 

Peter  Straus  commented  that  the  policy  is  still  in  effect  for  trolley  coaches  and  streetcars  only. 

• Presentation,  discussion  and  possible  action  regarding  the  proposed  Open  Taxi  Access 
(universal  dispatch)  contract  (Christiane  Hayashi,  Taxi  Services) 

Christiane  Hayashi,  Director  of  Taxi  Services  discussed  the  City’s  interest  in  arranging  a pilot 
program  contract  for  universal  dispatch  in  the  taxi  industry.  Ms.  Hayashi  stated  this  technology  will 
give  global  data  for  the  whole;  will  provide  effective  way  for  emergency  communication  to  1,500 
taxi  vehicles;  will  improve  customer  service;  and  will  meet  strategic  plan  goals  to  downtown 
parking  rate,  reduce  congestion  on  the  streets,  free  up  parking  availability  and  improve  air  quality. 

Ms.  Hayashi  introduced  John  Wolpert,  from  Cabulous  and  he  conducted  a power  point  presentation 
of  his  upstart  mobile  company.  Open  Taxi  Access  and  their  mission  of  the  universal  dispatch 
contract.  Mr.  Wolpert  discussed  the  various  ways  to  access  obtaining  a cab  through  internet 
connection  and  using  a smart  phone.  He  demonstrated  that  when  a customer  uses  their  technology, 
they  arc  able  to  track  the  cab  to  their  pick-up  location  and  avoiding  duplicate  request  to  other  cab 
companies.  Mr.  Wolpert  mentioned  that  this  technology  may  improve  customer  satisfaction. 
Customers  would  be  able  to  track  their  taxi  cab  at  real  time. 

CoutKil  member  Vincent  stated  that  in  her  neighborhood.  Bay  View,  that  it  is  difficult  to  get  a cab 
and  would  this  technology  improve  taxi  service  in  the  Bay  View  district.  Mr.  Wolpert  stated  that 
with  respect  to  the  Bay  View,  some  drivers  do  not  respond  to  dispatch  calls  for  their  own  safety.  He 
also  stated  this  technology  may  help  in  the  driver  and  passenger  relationship,  but  it  won’t  solve  the 
problem  in  the  Bay  View  entirely. 

Council  member  Vaughan  inquired  about  the  cost  of  the  equipment  that  is  placed  in  the  taxi  cab  to 
have  access  to  the  technology  and  its  cost.  Mr.  Wolpert  stated  the  equipment  is  about  S 100  and 
that  there  are  approximately  1 50  taxi  cabs  that  have  this  technology.  Ms.  Hayashi  mentioned  the 
Ml  A has  S4(K),(KK)  for  this  pilot  program. 
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Public  Comment: 

! 

I Mark  Gruber,  Green  Cab,  stated  that  Cabulous  has  been  in  some  taxi  cabs  for  a while  and  that  its 

technology  is  a tremendous  step  forward.  He  believes  this  technology  has  a number  advantageous 
and  will  provide  better  dispatch  services. 

Jonathan  Goldman  inquired  if  a party  of  six  could  request  two  taxi  cabs  with  this  system  and  was 
informed  that  there  is  an  application  in  the  system  that  can  allow  customers  to  do  this. 

Hasnu  Kim  stated  that  he  speaks  for  much  of  the  industry  and  says  this  is  a technology  that  should 
be  in  place.  Mr.  Kim  agrees  that  this  technology  can  maximize  efficiency  and  is  not  a threat  to 
existing  dispatch  services. 

Westly  Hollis,  Executive  Taxi,  states  he  is  totally  behind  this  technology  plan  and  does  not  think 
this  will  reduce  the  amount  of  business  the  taxi  industry  has.  Mr.  Hollis’  concern  is  hot  to  inform 
the  public  that  this  exists. 

David  Pilpel  stated  that  he  does  not  have  a smart  phone  or  computer  access  and  is  not  a regular  cab 
rider.  Mr.  Pilpel  states  there  are  too  many  cabs  at  the  airport.  He  also  states  that  having  this 
technology  will  not  improve  emergency  preparedness  during  a disaster  and  taxi  drivers  and 
medallion  holders  are  not  disaster  workers.  Mr.  Pilpel  stated  he  is  unclear  on  the  $400,000  and  how 
much  will  be  used  for  the  technology  and  outreach. 

Tim  Csontos,  Taxi  Magic,  stated  that  this  technology  is  in  75  cities  across  the  U.S.  He  stated  that  it 
is  the  integration  to  the  computer  system  for  this  technology  that  is  expensive. 

MOTION  110203.01 

The  SFMTA  CAC  recommends,  in  concept,  that  the  SFMTA  Board  of  Directors  adopt  an  Open  Taxi 
Access  Pilot  project.  As  financial  details  were  not  available  at  the  time  of  the  SFMTA  CAC’s 
considerations  of  the  issue,  the  SFMTA  CAC  recommends  that  the  SFMTA  Board  of  Directors 
carefully  review  the  financial  arrangements  pertaining  to  any  such  pilot  program. 

On  motion  to  approve  Motion  1 10203.01 

Ayes  - Cimento,  Ferrario,  Haverkamp,  Murphy,  Riessen,  Vaughan,  Vince,  Weaver,  and  Wieser 
Absent  - Bums,  Downey,  Humphrey,  and  Sterbentz 
Greg  Rissen  left  at  7:20  p.m. 

No  public  comment. 

• Discussion  and  possible  action  regarding  recommendations  from  the  Finance  and 
Administration  Committee  (FAC). 

Motion  110119.01 

WHEREAS,  Employees  of  the  City  & County  of  San  Francisco,  including  many  at  the  SFMTA,  are 
expected  to  pay  for  employee  parking; 

WHEREAS,  Employees  in  private  business  are  expected  to  pay  for  parking,  even  employees  who 
begin  or  end  work  late  at  night; 

WHEREAS,  The  SFMTA  has  asked,  in  accordance  with  the  City’s  Transit  First  policy,  San 
Franciscans  to  pay  more  for  parking  at  garages,  parking  lots,  and  parking  meters; 

WHEREAS,  The  plan  for  SFMTA  employees  to  pay  for  parking  was  adopted  as  part  of  the 
FY20 1 1 /FY20 1 2 budget;  now,  therefore  be  it 

RESOLVED  That  the  SFMTA  CAC  recommends  that  the  SFMTA  Board  of  Directors  immediately 
adopt  the  plan  for  all  SFMTA  employees  to  pay  for  employee  parking  and  the  fines  pertaining 
thereto. 

Council  member  Steve  Ferrario  recommended  this  motion  be  dispensed  without  discussion. 

Motion  110119.02 

The  SFMTA  CAC  recommends  that  the  SFMTA  Board  of  Directors  adopt  the  increase  in  the  meter- 
bagging rate  and  to  begin  enforcement  of  the  Planning  Code  ban  on  discounted  parking,  per  the 
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assumption  made  in  the  FY201 1/FY2012  approved  budget. 

On  motion  to  approve  Motion  1 101 19.01 : Approved 
Ayes  - Cimento,  Ferrario,  Haverkanp,  Murphy,  \%ughan,  Vincent,  Weaver,  and  Wieser 
Absent  - Bums,  Downey,  Humphrey,  Riessen,  and  Sterbentz 
Public  Comment: 

Da\  id  Pilpel  states  that  the  word  assumption  should  be  plural. 

.Motion  110119.02 

The  SFMTA  CAC  recommends  that  the  SFMTA  Board  of  Directors  adopt  the  increase  in  the  meter- 
bagging rate  and  to  begin  enforcement  of  the  Planning  Code  ban  on  discounted  parking,  per  the 
assumption  made  in  the  FY201 1/FY2012  approved  budget. 


On  motion  to  approve  amended  Motion  1 101 19.02:  Approved 

Ayes  - Cimento,  Ferrario,  Haverkamp,  Murphy,  Vaughan,  Vincent,  Weaver,  and  Wieser 
Absent  - Bums,  Downey,  Humphrey,  Riessen,  and  Sterbentz 
No  public  comment. 

Motion  110119.03 

WHEREAS,  The  State  of  California  is  charging  an  additional  $3  for  every  citation  issued  in  the 
state  to  fund  courthouses,  the  SFMTA  CAC  recommends  that  this  additional  $3  court  surcharge, 
and  any  future  state-imposed  surcharges  for  parking  citations,  be  passed  on  to  violators  by  the 
SFMTA  Board  of  Directors. 

Public  Comment: 

David  Pilpel  stated  that  there  was  a previous  charge  passed  on  to  violators  and  this  latest  charge  to 
the  SFMTA  would  reduce  revenue  by  $3  or  $4  million  dollars.  He  states  even  though  this  would 
result  in  hi^er  cost  to  violators,  there  is  no  reason  the  SFMTA  should  eat  this  cost. 

On  motion  to  approve  Motion  1 101 19.03:  Approved 

Ayes  - Cimento,  Ferrario,  Haverkamp,  Murphy,  Vaughan,  Vmcent,  Weaver,  and  Wieser 

Absent  - Bums,  Downey,  Humphrey,  Riessen,  and  Sterbentz 

.Motion  110119.04 

WHEREAS,  Eliminating  partial  window  wraps  would  affect  only  10-12  vehicles  and  cost  the 
agency  S2  million,  the  SFMTA  CAC  recommends  that  the  SFMTA  Board  of  Directors  postpone 
consideration  of  a ban  on  wraps  until  the  next  full  budget  cycle,  for  FY2013  and  FY2014. 

Chairman  Murphy  stated  that  there  is  a proposal  being  discussed  on  whether  to  eliminate  partial- 
wrapped  vehicles  although  the  advertisement  brings  in  revenue  and  is  on  hold  until  the  next  budget 
cycle.  Council  member  Vincent  suggested  revisiting  this  issue  during  the  2013/14  budget. 

Public  Comment: 

David  Pilpel  states  that  waiting  to  discuss  is  an  exceptional  compromise,  but  to  discuss  during  the 
summer. 

On  motion  to  approve  Motion  1101 19.04:  Not  approved 

Ayes  - Cimento,  Ferrario,  Haverkamp,  Murphy,  Vaughan,  Vincent,  and  Weaver 
Nayes  - Wieser 

Absent  Bums,  Downey,  Humphrey,  Riessen,  and  Sterbentz 

• Discussion  and  possible  action  regarding  recommendations  from  the  Engineering, 
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Maintenance  and  Safety  Committee  (EMSC). 

Motion  110126.05 

SFMTA  CAC  recommends  that  a direct  telephone  connection  between  the  Line  Management 
Center  (LMC)  and  the  Metro  Rail  Operator  (MRO)  supervisor  on  the  platform  of  the  Embarcadero 
station  be  established,  using  the  existing  landline  telephone  to  the  platform  and  a new  wireless 
headset  for  the  MRO  supervisor.  This  would  enable  the  LMC  to  re-direct  LRVs  from  one  line  to 
another  for  their  outbound  run.  As  a consequence,  this  would  reduce  bunching  and  service  would 
be  better  distributed. 


Motion  110126.06 

The  SFMTA  CAC  recommends  that  at  least  two  MRO  supervisors,  equipped  with  wireless  headsets, 
be  stationed  at  the  Embarcadero  station  during  peak  periods,  one  for  the  inbound  and  one  for  the 
outbound  platform. 

Motion  110126.07 

The  SFMTA  CAC  recommends  that  MROs  at  Embarcadero  station  ensure  that  regular  and  relief 
operators  exit  and  enter  the  LRVs  as  quickly  as  possible,  in  order  to  reduce  dwell  times  for  inbound 
and  outbound  vehicles. 

Motion  110126.08 

The  SFMTA  CAC  recommends  that  at  least  one  MRO  supervisor  be  stationed  at  all  four 
non-subway  terminals  at  all  times  in  order  to  actively  manage  the  schedule. 

The  above  motions  were  combined  as  one  and  amended  motion  reads  as  follows: 

Motion  110126.05 

The  SFMTA  CAC  recommends  that  a direct  telephone  connection  between  the  Line  Management 
Center  (LMC)  and  the  Metro  Rail  Operator  (MRO)  supervisor  on  the  platform  of  the  Embarcadero 
station  be  established,  using  the  existing  landline  telephone  to  the  platform  and  a new  wireless 
headset  for  the  MRO  supervisor.  This  would  enable  the  LMC  to  re-direct  LRVs  from  one  line  to 
another  for  their  outbound  run.  As  a consequence,  this  would  reduce  bunching  and  service  would 
be  better  distributed. 

The  SFMTA  CAC  recommends  that  at  least  two  MRO  supervisors,  equipped  with  wireless  headsets, 
be  stationed  at  the  Embarcadero  station  during  peak  periods,  one  for  the  inbound  and  one  for  the 
outbound  platform  and  one  for  the  outbound  platform. 

The  SFMTA  CAC  recommends  that  the  MRO  supervisor  at  Embarcadero  station  ensure  that  regular 
and  relief  operators  exit  and  enter  the  LRVs  as  quickly  as  possible,  in  order  to  reduce  dwell  times 
for  inbound  and  outbound  vehicles. 

The  SFMTA  CAC  recommends  that  at  least  one  MRO  supervisor  be  stationed  at  all  four 
non-subway  terminals  at  all  times  in  order  to  actively  manage  the  schedule.  These 
recommendations  should  not  be  construed  as  to  increase  head  count  to  accomplish  these  goals. 

On  motion  to  approve  Motion  1 10126.05:  Approved 

Ayes  - Cimento,  Ferrario,  Haverkamp,  Murphy,  Vaughan,  Vincent,  Weaver,  and  Wieser 
Absent  - Bums,  Downey,  Humphrey,  Riessen,  and  Sterbentz 


• Committee  Member  requests  for  information:  (For  discussion  only) 

• Steve  Ferrario  stated  the  Proof-of-Payment  (POP)  personnel  are  headquartered  at  the  Muni 
Metro  East  (MME)  facility  and  would  like  to  know  why  they  are  not  at  a central  location.  He 
states  that  there  is  dead-end  time  for  them  to  travel  on  the  T Line  to  the  metro  rail  lines  and 
would  like  to  know  why  they  were  placed  at  a farther  location. 

• Dorris  Vmcent  stated  that  the  seating  on  the  T Line  boarding  platforms  are  fragile  and  keep 
breaking  down.  She  would  like  the  seats  to  be  sturdier  and  would  like  to  see  them  replaced  with 
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mesh  wire  scats.  Ms.  Vincent  also  stated  that  the  seats  at  the  LaSalle  and  McKinnon  platforms 
have  been  remov  ed  and  would  like  to  know  if  the  SFMTA  will  replace  the  seats. 

• Sue  Vaughan  would  like  confirmation  if  the  call  button  at  the  Fort  Miley  stop  along  the  38  Geary 
line  is  fixed  and  if  not,  when  the  SFMTA  plans  to  repair  the  button. 

• Dan  Weav  er  stated  that  advertising  contracts  with  the  SFMTA  are  in  charge  of  cleaning  platforms 
and  graffiti,  but  he  has  noticed  a lower  standard  of  service.  He  stated  that  he  reported  graffiti  on 
the  elevated  portion  of  the  ADA  platform  on  Ocean  Avenue,  but  the  graffiti  is  still  there. 

• Schedule  upcoming  calendar  items:  (For  discussion  only) 

Next  regular  meeting;  Thursday,  March  3,  2011,  at  5:30  p.m. 

1 South  \^n  Ness  Avenue,  Conference  Room  3074 

.ADJOl'RN:  The  meeting  was  adjourned  at  8:17  p.m. 

Respectfully  submitted  by: 

Yi-ette  Torres 

SFMTA  CAC  - Secretary 
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CITIZENS’  ADVISORY  COUNCIL 
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NOTICE  OF  MEETING  AND  CALENDAR 

Thursday,  March  3,  201 1 
Room  3074 

1 South  Van  Ness  Avenue 

REGULAR  MEETING 
5:30  P.M. 


COUNCIL  MEMBERS 

Daniel  Murphy  (Chair),  Daniel  Weaver  (Vice  Chair),  Mary  Burns,  Art  Cimento, 
Joan  Downey,  Steve  Ferrario,  Katie  Flaverkamp,  Griffith  Humphrey,  Greg  Riessen, 
Janel  Sterbentz,  Susan  Vaughan,  Dorris  Vincent,  and  Jamison  Wieser 


COUNCIL  LIAISON 
Roberta  Boomer 


COUNCIL  SECRETARY 
Yvette  Torres 
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ORDER  OF  BUSINESS 


1 . Call  to  Order 

2.  Roll  Call 

3.  Announcement  of  prohibition  of  sound  producing  devices  during  the  meeting. 

4 Approval  of  Minutes; 

• February  3,  201 1 

5,  Report  of  the  Chair  (For  discussion  only) 

6.  Public  Comment: 

Members  of  the  public  may  address  the  Citizens’  Advisory  Council  on  matters  that  are 
within  the  CAC's  jurisdiction  and  are  not  on  today's  calendar. 

REGULAR  CALENDAR 

7 Presentation,  discussion  and  possible  action  regarding  the  capital  improvement  plan. 
(Darton  Ito,  Manager,  Capital  Systems  Planning) 

8.  Presentation,  discussion  and  possible  action  regarding  redesign  of  Masonic  Avenue. 
(Javad  Mirabdal,  Sustainable  Streets) 

9.  Committee  Members’  requests  for  information.  (For  discussion  only) 

10.  Schedule  upcoming  calendar  items.  (For  discussion  only) 

Next  regular  meeting;  Thursday,  April  7,  201 1 , at  5:30  p.m. 

1 South  Van  Ness  Avenue,  3^^^  Floor,  Conference  Room  3074 

ADJOURN 
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City  and  County  of  San  Francisco 


Municipal  Transportation  Agency 
Citizens’  Advisory  Council 


Thursday,  March  3,  2011,  at  5:30  p.m. 
1 South  Van  Ness  Avenue,  Room  3074 
San  Francisco,  California 

MINUTES 


• Call  to  Order: 

Chairman  Murphy  called  the  meeting  to  order  at  5:33  p.m. 

• Roll  Call: 

SFMTA  CAC  members  present  at  Roll  Call:  Mary  Bums,  Joan  Downey,  Steve  Ferrario,  Katie 
Flaverkamp,  Daniel  Murphy,  Susan  Vaughan,  Dorris  Vmcent,  Dan  Weaver,  and  Jamison  Wieser 

SFMTA  CAC  members  absent  at  Roll  Call:  Art  Cimento  and  Greg  Riessen 

SFMTA  CAC  members  absent:  Griffith  Humphrey  and  Janel  Sterbentz 

• Announcement  of  prohibition  of  sound  producing  devices  during  the  meeting. 

The  CAC  Secretary  made  the  announcement. 

Art  Cimento  arrived  at  5:35  p.m. 

Greg  Riessen  arrived  at  5:37  p.m. 

• Approval  of  Minutes: 

On  motion  to  approve  the  minutes  of  February  3,  201 1 : 

Ayes  - Bums,  Cimento,  Downey,  Ferrario,  Haverkamp,  Murphy,  Riessen,  Vaughan,  Vincent, 

Weaver,  and  Wieser 

Absent  - Humphrey  and  Sterbentz 

Public  Comment: 

None 


• Report  of  tbe  Chair  (For  discussion  only): 


None 

Public  comment: 
None 
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Roland  Wong  staled  he  wanted  to  discuss  low-floor  vehicles  that  the  SFMTA  may  be  purchasing  in 
the  future.  Mr.  Wong,  a wheelchair  user,  is  concerned  for  his  safety  because  of  the  difficulty  of 
boarding  and  exiting  Muni  vehicles  on  street  level  boarding.  He  stated  that  there  are  only  a few 
Muni  lines  that  have  low-floor  boarding  buses,  such  as  the  71  Haight,  the  37  Corbett  and  the  29 
Sunset  lines,  but  he  w ill  send  a list  of  bus  lines  that  have  low-floor  boarding  to  Council  Member 
Susan  Vaughan. 

Council  Member  Dan  Weaver  asked  Mr.  Wong  about  the  difficulty  of  boarding  from  the  street 
level;  it  was  his  understanding  that  wheelchair  passengers  board  from  sidewalks.  Mr.  Wong  stated 
that  in  many  area  that  are  residential  and/or  commercial,  cars  are  sometimes  parked  at  the  bus  zone 
and  ev  en  though  vehicles  are  kneeled  down,  there  may  be  a grade  on  the  street. 

Council  Member  Jamison  Wieser  asked  Mr.  Wong  if  there  were  issues  with  boarding  on  the 
sidewalk  versus  the  street.  Mr.  Wong  stated  negative. 

Council  Member  Joan  Downey  stated  that  some  neighborhoods  do  not  have  sidewalk  stops. 

Tra\'is  Freeman,  SF  State  student,  wanted  to  know  if  there  are  plans  to  reduce  student  pricing  in  the 
future.  Chairman  Murphy  stated  he  does  not  know  if  there  is  anything  in  the  immediate  future  and 
that  fares  would  stay  the  same  until  the  budget  cycle  ends  in  June  2012. 

Council  Member  Jamison  Wieser  stated  the  Agency  had  given  a discount  to  various  schools  and  the 
money  came  out  of  student  tuition,  but  it  was  done  away  with. 

Chairman  Murphy  stated  that  years  ago,  outreach  was  made  to  schools,  but  students  were  already 
upset  about  tuition  fees. 

Simon  Wong  w anted  to  know  if  there  will  be  any  more  Spare  The  Air  days.  Chairman  Murphy 
informed  Mr.  Wong  that  the  program  is  funded  by  the  State  through  the  Metropolitan 
Transportation  Commission  (MTC)  and  the  MTC  decides  which  days  they  would  be. 

Precious  Dimalanta  wanted  to  know  if  the  SFMTA  will  be  providing  more  handles  to  hold  on  to 
while  on  Muni  vehicles  because  she  feels  it  is  a hazard  because  passengers  do  not  have  enough 
straps  or  handles  to  hold  on  to.  Chairman  Murphy  stated  that  he  doesn’t  know  of  any  plans  to  do 
that  and  there  are  pull-down  handles  and  there  may  be  a policy  on  the  leather  straps.  Council 
Member  Steve  Ferrario  stated  that  hybrid  vehicles  have  straps  and  metal  handles  are  on  LRVs  only. 

• Presentation,  discussion  and  possible  action  regarding  the  capital  improvement  plan. 
(Darton  Ito,  Manager,  Capital  Systems  Planning) 

Darton  Ito  discussed  the  Draft  Capital  Plan  update  handout  that  he  distributed  to  the  Council.  Mr. 
Ito  discussed  the  capital  plan  adopted  in  June  2008  and  stated  that  staff  is  refining  and 
re-establishing  the  process.  He  stated  that  staff  needs  to  look  at  what  has  value  to  the  Agency  and 
that  there  are  subsequent  steps  for  capital  planning.  Mr.  Ito  stated  that  in  addition  to  refining  the 
process,  there  is  a system  used  to  prioritbdng  capital  projects. 

Mr.  llo  discussed  the  details  in  the  level  of  capital  planning  documents.  He  discussed  the  action 
strategy  to  address  the  Proposition  A requiremenTs'for  the  SFMTA  to  find  ways  to  reduce  emissions 
from  San  Francisco.  Mr.  Ito  stated  that  he  attended  a brown  bag  at  SPUR  on  climate  action 
strategies  which  will  be  submitted  to  the  Board  of  Supervisors  in  April.  Mr.  Ito  will  be  able  to  share 
the  draft  of  the  strategies  in  a week  or  two.  He  stated  that  priority  development  areas  undergoing 
significant  changes  are  in  the  Bayview  and  the  Park  Merced  neighborhoods. 

Mr.  Iio  discussed  an  overall  view  of  where  the  Agency  is  at  and  discussed  the  next  steps  and  future 
of  the  agency  that  was  included  in  the  Draft  Capital  Plan  update. 

Public  Comment: 

None 


• Presentation,  discussion  and  possible  action  regarding  redesign  of  Masonic  Avenue.  (Javad 
Mirabdal,  Sustainable  Streets) 

Javad  Mirabdal  was  not  available.  Chairman  Murphy  would  like  to  continue  this  item  to  the  next 
meeting. 

Public  Comment: 

Mark  Caswell,  Program  Manager.  Bicycle  Coalition,  stated  he  lives  on  Masonic  Avenue  and  stated 
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the  Masonic  Avenue  project  is  a good  project  and  he  will  be  here  at  the  next  meeting  to  answer 
questions.  Mr.  Caswell  stated  that  a survey  conducted  in  the  North  Panhandle  showed  that  87% 
respondents  preferred  the  boulevard  options  that  were  recommended  by  the  SFMTA. 


• Committee  Member  requests  for  information:  (For  discussion  only) 

• Dan  Weaver  would  like  to  know  which  schools  participate  in  a Muni  fare  program  for  students. 

• Jamison  Wieser  would  like  to  know  what  discount  programs  are  in  effect  and  their  funding 
sources. 

• Katie  Flaverkamp  mentioned  that  seats  on  hybrid  buses  have  designated  blue  seats  for  persons 
with  disabilities.  She  would  like  to  know  if  this  designation  will  be  on  all  vehicles. 

• Dorris  Vmcent  stated  that  handicap  notices  are  either  too  high  or  too  low  depending  on  what  type 
of  vehicle  she  is  riding  on  and  wants  to  know  if  signs  can  be  placed  where  all  passengers  can 
notice. 

• Susan  Vaughan  would  like  to  know  how  the  Agency  does  outreach  to  merchants  who  may  be 
interested  in  requesting  bicycle  racks  for  in  front  of  their  business. 

• Schedule  upcoming  calendar  items:  (For  discussion  only) 

Next  regular  meeting:  Thursday,  April  7,  201 1,  at  5:30  p.m. 

1 South  Van  Ness  Avenue,  Conference  Room  3074 

ADJOURN:  The  meeting  was  adjourned  at  8:17  p.m. 

Respectfully  submitted  by: 

Yvette  Torres 

SFMTA  CAC  - Secretary 
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SAN  FRANCISCO 

MUNICIPAL  TRANSPORTATION  AGENCY 

CITIZENS’  ADVISORY  COUNCIL 


NOTICE  OF  MEETING  AND  CALENDAR 

Thursday,  April  7,  201 1 
Room  3074 

1 South  Van  Ness  Avenue 

REGULAR  MEETING 
5:30  P.M. 


COUNCIL  MEMBERS 

Daniel  Murphy  (Chair),  Daniel  Weaver  (Vice  Chair),  Mary  Burns,  Art  Cimento, 
Joan  Downey,  Steve  Ferrario,  Katie  Haverkamp,  Griffith  Humphrey,  Greg  Riessen, 
Janel  Sterbentz,  Susan  Vaughan,  Dorris  Vincent,  and  Jamison  Wieser 


COUNCIL  LIAISON 
Roberta  Boomer 


COUNCIL  SECRETARY 
Yvette  Torres 


.04-01-1  1 A08:23  RCVD 
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SAN  FRANCISCO 
PUBLIC  LIBRARY 


ORDER  OF  BUSINESS 


1.  Call  to  Order 

2.  Roll  Call 

3.  Announcement  of  prohibition  of  sound  producing  devices  during  the  meeting. 

4.  Approval  of  Minutes: 

• March  3,  2011 

5.  Report  of  the  Chair  (For  discussion  only) 

6.  Public  Comment: 

Members  of  the  public  may  address  the  Citizens’  Advisory  Council  on  matters  that  are 
within  the  CAC's  jurisdiction  and  are  not  on  today's  calendar. 

REGULAR  CALENDAR 

7 Discussion  and  possible  action  regarding  recommendations  from  the  Finance  and 
Administration  Committee. 

Motion  110407.02 

The  SFMTA  CAC  recommends  that  Proof-of-Payment  (POP)  inspectors  be 
instructed  not  to  issue  citations  to  Clipper  card  holders  on  vehicles  where  one  or 
more  card  readers  is  malfunctioning. 

8.  Discussion  and  possible  action  regarding  recommendations  from  the  Engineering, 
Maintenance  and  Safety  Committee. 

Motion  1 10407.03 

The  SFMTA  CAC  recommends  that  the  SFMTA  Board  of  Directors  develop  a 
Central  Subway  plan  that  promotes  bicycle  usage. 

The  SFMTA  CAC  further  recommends  that  ample  bicycle  parking  be  located 
inside  all  Central  Subway  stations  and  that  a plan  to  provide  securing  of  all  stored 
bicycles  and  the  monitoring  of  all  bicycle  storage  areas. 

The  SFMTA  CAC  further  recommends  that  some  mezzanine  space  at  all  stations 
be  dedicated  to  secure  bicycle  parking  and  that  grooves  designed  for  bicycle 
wheels  be  installed  along  stairwells  (like  the  ones  at  the  and  Mission  BART 
station)  and  that  every  effort  be  made  to  prepare  stations  for  bicycle-ready  light 
rail  vehicles. 


9.  Presentation,  discussion  and  possible  action  regarding  the  TEP  Implementation  Plan. 
(Julie  Kirschbaum,  Service  Planning  Manager,  Transit  Division) 

10.  Presentation,  discussion  and  possible  action  regarding  the  redesign  of  Masonic 
Avenue.  (Javad  Mirabdal,  Transit  Planner,  Sustainable  Streets  Division) 

1 1 . Committee  Members’  requests  for  information.  (For  discussion  only) 

12.  Schedule  upcoming  calendar  items.  (For  discussion  only) 

Next  regular  meeting:  Thursday,  May  5,  201 1 , at  5:30  p.m. 

1 South  Van  Ness  Avenue,  3'^'^  Floor,  Conference  Room  3074 

ADJOURN 
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City  and  County  of  San  Francisco 

Municipal  Transportation  Agency 
i Citizens’  Advisory  Council 

I Thursday,  April  7,  2011,  at  5:30  p.m. 

I 1 South  Van  Ness  Avenue,  Room  3074 

!;  San  Francisco,  California 

MINUTES 

' • Call  to  Order: 

Chairman  Murphy  called  the  meeting  to  order  at  5:43  p.m. 

• Roll  Call: 

I SFMTA  CAC  members  present  at  Roll  Call:  Mary  Bums,  Art  Cimento,  Steve  Ferrario,  Katie 

^ Haverkamp,  Daniel  Murphy,  Susan  Vaughan,  Dorris  Vmcent,  and  Dan  Weaver 

SFMTA  CAC  members  absent  at  Roll  Call: 

SFMTA  CAC  members  absent:  Joan  Downey,  Griffith  Humphrey,  Greg  Riessen,  Janel  Sterbentz, 
and  Jamison  Wieser 

• Announcement  of  prohibition  of  sound  producing  devices  during  the  meeting. 

The  CAC  Secretary  made  the  announcement. 

• Approval  of  Minutes: 

On  motion  to  approve  the  minutes  of  March  3,  2011: 

Ayes  - Bums,  Cimento,  Ferrario,  Haverkamp,  Murphy,  Vaughan,  Vincent,  and  Weaver 
Absent  - Downey,  Humphrey,  Riessen,  Sterbentz,  and  Wieser 

Public  Comment: 

None 

• Report  of  the  Chair  (For  discussion  only): 

I Chairman  Murphy  welcomed  Debra  Reed.  On  a sadder  note,  the  Chairman  stated  SFMTA  Director  ..._ 

I Cameron  Beach  passed  away  suddenly.  The  Chairman  discussed  Director  Beach’s  GOVERN  MtN  I 

H accomplishments  in  transit  in  the  City  and  that  he  would  be  missed.  DOCUMENT^-  DEP  I 

Chairman  Murphy  stated  that  senior  staff  will  be  reviewing  CAC  and  Committee  agendas.  The 
Chairman  stated  that  the  issue  regarding  cleaning  stops  and  Clear  Channel  will  be  tracked  closely 
Let  him  know  if  issues  continue. 

!! 

Chairman  Murphy  stated  that  dispatchers  were  re-trained  regarding  phone  etiquette  and  how  to 
gather  information. 
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• Public  Comment: 


None. 


• Discussion  and  possible  action  regarding  recommendations  from  the  Finance  and 
.Administration  Committee. 

Motion  1 1 0407.02 

The  SFMTA  CAC  recommends  that  Proof-of-Payment  (POP)  inspectors  be  instructed  not  to  issue 
citations  to  Clipper  card  holders  on  vehicles  where  one  or  more  card  readers  is  malfunctioning. 

On  motion  to  approve  Motion  1 10203.01 : Approved 

Ayes  - Bums,  Cimento,  Ferrario,  Haverkamp,  Murphy,  Vaughan,  Vincent,  and  Weaver 
Absent  - Downey,  Humphrey,  Riessen,  Sterbentz,  and  Wieser 

• Discussion  and  possible  action  regarding  recommendations  from  the  Engineering, 
Maintenance  and  Safety  Committee. 

Motion  110407.03 

The  SFMTA  CAC  recommends  that  the  SFMTA  Board  of  Directors  develop  a Central  Subway 
plan  that  promotes  bicycle  usage. 

The  SFMTA  CAC  further  recommends  that  ample  secure  and  monitored  bicycle  parking  be 
located  inside  all  Central  Subway  stations  and  that  a plan  to  provide  securing  of  all  stored  bicycles 
and  the  monitoring  of  all  bicycle  storage  areas. 

The  SFMTA  CAC  further  recommends  that  some  mezzanine  space  at  all  stations  be  dedicated 
to  secure  bicycle  parking  and  that  grooves  designed  for  bicycle  wheels  be  installed  along  stairwells 
(like  the  ones  at  the  16th  and  Mission  BART  station)  and  that  every  effort  be  made  to  prepare 
stations  for  bicycle-ready  light  rail  vehicles. 

On  motion  to  approve  Motion  1 10407.03:  Approved 

Ayes  - Bums,  Cimento,  Ferrario,  Haverkamp,  Murphy,  Vaugjian,  Mncent,  and  Weaver 
Absent  - Downey,  Humphrey,  Riessen,  Sterbentz,  and  Wieser 

• Presentation,  discussion  and  possible  action  regarding  the  TEP  Implementation  Plan. 
(Julie  Kirschbaum,  Service  Planning  Manager,  IVansit  Division) 

Chairman  Murphy  welcomed  members  of  the  TEP  council.  Julie  Kirschbaum  stated  that  staff  had 
been  working  together  in  the  last  six  weeks  implementing  TEP  strategies  to  take  to  the  next  level 
and  this  information  is  on  the  project  website. 

The  TEP  is  looking  at  all  aspects  of  Muni  service.  Ms.  Kirschbaum  stated  that  they  studied  origins 
and  destinations.  This  research  was  conducted  by  phone  and  callers  responded  that  reliability  and 
time  were  most  inportant. 

Ms.  Kirschbaum  stated  that  since  Febmary  2008  staff  had  held  1 1 public  workshops  and  has  made 
tremendous  progress  in  applying  the  principals  of  the  TEP.  Staff  had  focused  on  the  capital 
program,  including  the  “State  of  Good  Repair”  and  vehicle  reliability.  Ms.  Kirschbaum  provided  a 
DVD  of  the  TEP  Implementation  Strategy  dated  April  5,  201 1 to  the  Council. 

The  Implementation  strategy  identifies  the  funding  needed  to  reduce  travel  time,  improve  customer 
experience  and  continuing  to  develop  relationships  with  communities,  Muni  and  employees  to  make 
the  project  a success.  The  TEP  did  not  recommend  changes  to  Market,  Geary  or  Van  Ness.  The 
Geary  BRT  will  address  these  corridors. 

• Presentation,  discussion  and  possible  action  regarding  the  redesign  of  Masonic  Avenue. 
(Javad  Mirabdal,  Transit  Planner,  Sustainable  Streets  Division) 

Javad  Mirabdal  apologized  for  not  being  able  to  attend  the  last  meeting.  Mr.  Mirabdal  stated  the 
Masonic  Avenue  design  study  is  interdepartmental  with  Planning  and  DPW  and  that  staff  is  looking 
at  existing  conditions  and  what  can  be  done  to  improve  it. 

Masonic  Street  mns  north  and  south  and  that  portions  of  the  sidewalk  are  20  feet  wide  and  that 
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there  are  167  existing  street  parking  along  the  corridor.  There  is  peak-side  towaway  parking  during 
a.m.  and  p.m.  hours  to  allow  for  third  extra  lane  driving. 

Staff  has  conducted  three  workshops  to  present  existing  conditions  and  to  show  options  of  future 
design  surveys.  Staff  is  in  the  process  of  taking  survey  design  study  to  a public  hearing. 

• Committee  Members’  requests  for  information.  (For  discussion  only) 

• Katie  Haverkamp  stated  that  she  was  and  was  caught  in  a windstorm  at  29th  & Lincoln  where  a 
branch  fell  onto  the  canopy.  She  called  3 1 1 to  report  the  hazard  and  was  given  a follow-up 
number  for  tracking  purposes.  She  would  like  to  find  out  the  status  of  this  report. 

• Susan  Vaughan  stated  she  would  like  to  know  if  the  Giants  pay  Muni  to  provide  additional  bus 
service  and  Parking  Control  Officers  (PCOs)  during  games.  Ms.  Vaughan  would  like  to  know 
what  service  is  impacted  to  the  rest  of  the  City. 

• Mary  Bums  stated  she  read  an  article  in  the  Chronicle  about  an  operator  who  was  caught  texting 
while  driving  a bus.  Ms.  Bums  would  like  to  know  the  policy  on  drivers  texting  and  threatening 
passengers. 

• Susan  Vaughan  would  like  to  know  the  status  of  Proposition  G and  work  orders. 

• Schedule  upcoming  calendar  items.  (For  discussion  only) 

Next  regular  meeting:  Thursday,  May  5,  2011,  at  5:30  p.m. 

1 South  Van  Ness  Avenue,  3rd  Floor,  Conference  Room  3074 

Accessible  meeting  policy  - One  South  Van  Ness  Avenue 

ADJOURN:  The  meeting  was  adjourned  at  8:39  p.m.  in  memory  of  Cameron  Beach. 

Respectfully  submitted  by: 

Yvette  Torres 
SFMTA  CAC  - Secretary 
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Room  3074 

1 South  Van  Ness  Avenue 

REGULAR  MEETING 
5:30  P.M. 


COUNCIL  MEMBERS 

Daniel  Murphy  (Chair),  Daniel  Weaver  (Vice  Chair),  Mary  Burns,  Art  Cimento, 
Joan  Downey,  Steve  Ferrario,  Katie  Haverkamp,  Griffith  Humphrey,  Greg  Riessen, 
Janel  Sterbentz,  Susan  Vaughan,  Dorris  Vincent,  and  Jamison  Wieser 


COUNCIL  LIAISON 
Roberta  Boomer 

COUNCIL  SECRETARY 
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ORDER  OF  BUSINESS 


1 . Call  to  Order 

2.  Roll  Call 

3.  Announcement  of  prohibition  of  sound  producing  devices  during  the  meeting. 

4.  Approval  of  Minutes; 

• April  7,  2011 

5.  Report  of  the  Chair  (For  discussion  only) 

6.  Public  Comment: 

Members  of  the  public  may  address  the  Citizens’  Advisory  Council  on  matters  that  are 
within  the  CAC's  jurisdiction  and  are  not  on  today's  calendar. 

REGULAR  CALENDAR 

7.  Discussion  and  possible  action  regarding  recommendations  from  the  Taxi  Committee. 
Motion  110228.01 

The  SFMTA  CAC  recommends  that  curb  access,  within  the  bicycle  lanes,  be 
allowed  for  vehicles  in  order  to  load  and  unload  passengers  at  the  curb.  This  is 
especially  important  as  it  pertains  to  Taxi  and  other  A. D. A.  related  vehicles. 

8.  Presentation,  discussion  and  possible  action  regarding  the  Clipper  card  program  and 
enforcement.  (Chief  John  Murphy  and  Robert  Wolfgang) 

9.  Committee  Members’  requests  for  information.  (For  discussion  only) 

10.  Schedule  upcoming  calendar  items.  (For  discussion  only) 

Next  regular  meeting:  Thursday,  June  2,  201 1 , at  5:30  p.m. 

1 South  Van  Ness  Avenue,  3^'^  Floor,  Conference  Room  3074 

ADJOURN 
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ORDER  OF  BUSINESS 


1.  Call  to  Order 

2.  Roll  Call 

3.  Announcement  of  prohibition  of  sound  producing  devices  during  the  meeting. 

4.  Approval  of  Minutes; 

• Mays,  2011 

5.  Report  of  the  Chair  (For  discussion  only) 

6.  Public  Comment: 

Members  of  the  public  may  address  the  Citizens’  Advisory  Council  on  matters 
that  are  within  the  CAC's  jurisdiction  and  are  not  on  today's  calendar. 

REGULAR  CALENDAR 

7.  Discussion  and  possible  action  regarding  recommendations  from  the  Taxi 
Committee. 

Motion  110228.01 

The  SFMTA  CAC  recommends  that  curb  access  within  the  bicycle  lanes, 
be  allowed  for  vehicles  in  order  to  load  and  unload  passengers.  This  is 
especially  important  as  it  pertains  to  taxi  cabs  and  other  ADA-related 
vehicles. 

8.  Discussion  and  possible  action  regarding  recommendations  from  the 
Operations  and  Customer  Service  Committee  (OCSC). 

Motion  110510.01 

The  SFMTA  CAC  recommends  that  when  switchbacks  involve  vehicles 
next  to  each  other,  that  the  vehicle  with  the  fewest  passengers  be  switched 
back  in  order  to  inconvenience  the  smallest  number  of  passengers. 

Motion  110510.02 

The  SFMTA  CAC  recommends  that  when  ATCS  is  upgraded,  the  Agency 
consider  adding  destination  announcements  to  the  recorded  voice 
announcements  and  platform  signs  in  order  to  better  alert  passengers  of 


upcoming  switchbacks — for  example,  "N-Judah  to  Sunset  Boulevard" 
instead  of  "N-Judah." 

Motion  110510.03 

The  SFMTA  CAC  recommends  that  the  Daily  Operations  Report  include 
the  following  items  which  were  previously  part  of  the  report: 

- lines  affected  by  not-outs; 

- percent  of  operator  absenteeism; 

- times  that  each  Muni  revenue  service  vehicle  arrived  at  each  time  point. 

9.  Presentation,  discussion  and  possible  action  regarding  the  Nx  Judah  Express. 
(Davide  Puglisi,  Sustainable  Streets) 

10.  Presentation,  discussion  and  possible  action  regarding  ParkMerced.  (Peter 
Albert,  Urban  Streets) 

11.  Discussion  and  possible  action  regarding  the  CAC  Taxi  Committee. 

12.  Committee  Members’  requests  for  information.  (For  discussion  only) 

13.  Schedule  upcoming  calendar  items.  (For  discussion  only) 

Next  regular  meeting;  Thursday,  July  7,  201 1 , at  5:30  p.m. 

1 South  Van  Ness  Avenue,  3^^  Roor,  Conference  Room  3074 

ADJOURN 
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Susan  Vaughan,  Dorris  Vincent,  and  Jamison  Wieser 
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ORDER  OF  BUSINESS 


1.  Call  to  Order 

2.  Roll  Call 

3.  Announcement  of  prohibition  of  sound  producing  devices  during  the  meeting. 

4.  Approval  of  Minutes; 

• April?,  2011 

5.  Report  of  the  Chair  (For  discussion  only) 

6.  Public  Comment: 

Members  of  the  public  may  address  the  Citizens’  Advisory  Council  on  matters 
that  are  within  the  CAC's  jurisdiction  and  are  not  on  today's  calendar. 

REGULAR  CALENDAR 

7.  Discussion  and  possible  action  regarding  recommendations  from  the  Taxi 
Committee. 

Motion  110228.01 

The  SFMTA  CAC  recommends  that  curb  access  within  the  bicycle  lanes, 
be  allowed  for  vehicles  in  order  to  load  and  unload  passengers.  This  is 
especially  important  as  it  pertains  to  taxi  cabs  and  other  ADA-related 
vehicles. 

8.  Discussion  and  possible  action  regarding  recommendations  from  the 
Operations  and  Customer  Service  Committee  (OCSC). 

Motion  110510.01 

The  SFMTA  CAC  recommends  that  when  switchbacks  involve  vehicles 
next  to  each  other,  that  the  vehicle  with  the  fewest  passengers  be  switched 
back  in  order  to  inconvenience  the  smallest  number  of  passengers. 

Motion  110510.02 


The  SFMTA  CAC  recommends  that  when  ATCS  is  upgraded,  the  Agency 
consider  adding  destination  announcements  to  the  recorded  voice 
announcements  and  platform  signs  in  order  to  better  alert  passengers  of 


upcoming  switchbacks — for  example,  "N-Judah  to  Sunset  Boulevard" 
instead  of  "N-Judah." 

Motion  110510.03 

The  SFMTA  CAC  recommends  that  the  Daily  Operations  Report  include 
the  following  items  which  were  previously  part  of  the  report: 

- lines  affected  by  not-outs; 

- percent  of  operator  absenteeism; 

- times  that  each  Muni  revenue  service  vehicle  arrived  at  each  time  point. 

9.  Presentation,  discussion  and  possible  action  regarding  the  Nx  Judah  Express. 
(Davide  Puglisi,  Sustainable  Streets) 

10.  Presentation,  discussion  and  possible  action  regarding  ParkMerced.  (Peter 
Albert,  Urban  Streets) 

11.  Discussion  and  possible  action  regarding  the  CAC  Taxi  Committee. 

12.  Committee  Members’  requests  for  information.  (For  discussion  only) 

13.  Schedule  upcoming  calendar  items.  (For  discussion  only) 

Next  regular  meeting:  Thursday,  July  7,  2011,  at  5:30  p.m. 

1 South  Van  Ness  Avenue,  3'^'^  Floor,  Conference  Room  3074 

ADJOURN 

Accessible  meeting  policy  - One  South  Van  Ness  Avenue 
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SFMTA  Citizens  Advisory  Council  (CAC)  > Citizens'  Advisory  Council  June  2,  201 1 , Minutes 


City  and  County  of  San  Francisco 


Municipal  Transportation  Agency 
Citizens’  Advisory  CouncU 


Thursday,  June  2,  2011,  at  5:30  p.m. 
1 South  Van  Ness  Avenue,  Room  3074 
San  Francisco,  California 

MINUTES 


1 . Call  to  Order: 

Chairman  Murphy  called  the  meeting  to  order  at  6:04  p.m. 

2.  Roll  Call: 

SFMTA  CAC  members  present  at  Roll  Call:  Mary  Bums,  Joan  Downey,  Katie  Haverkamp,  Daniel 
Murphy,  Greg  Riessen,  Susan  Vaughan,  Dorris  Mncent,  Dan  Weaver,  and  Jamison  Wieser 

SFMTA  CAC  members  absent  at  Roll  Call:  None 

SFMTA  CAC  members  absent:  Art  Cimento,  Steve  Ferrario,  and  Griffith  Humphrey 

3.  Announcement  of  prohibition  of  sound  producing  devices  during  the  meeting. 

The  CAC  Secretary  made  the  announcement. 

4.  Approval  of  Minutes: 

On  motion  to  approve  the  minutes  of  April  7,  201 1 : 

Ayes  - Bums,  Downey,  Haverkamp,  Murphy,  Riessen,  Vaughan,  Vincent,  Weaver,  and  Wieser 
Absent  - Cimento,  Ferrario,  and  Humphrey 

Public  Comment: 

None 

5.  Report  of  the  Chair  (For  discussion  only): 

Chairman  Murphy  informed  the  Council  that  he  would  be  traveling  on  business  for  two  weeks  and 
may  be  hard  to  reach.  He  stated  he  would  do  his  best  to  keep  up  on  his  e-mail,  but  then  after  that, 
business  as  usual  and  his  apologies  in  advance. 

Chairman  Murphy  also  informed  the  Council  that  Griffith  Humphrey  was  back  in  the  hospital  and 
hopes  Mr.  Humphrey  gets  well  soon. 

6.  Public  Comment: 

None 

7.  Discussion  and  possible  action  regarding  recommendations  from  the  Taxi  Committee. 


GOVERNMEWT 
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Motion  110228.01 

The  SFMTA  CAC  recommends  that  curb  access  within  the  bicycle  lanes,  be  allowed  for  vehicles  in 
Older  to  load  and  unload  passengers.  This  is  especially  important  as  it  pertains  to  taxi  cabs  and 
other  ADA-related  vehicles. 

Council  Member  Mary  Bums  stated  that  a taxi  driver  was  given  a ticket  at  a bicycle  lane  while 
dropping  off  a passenger.  Ms.  Bums  stated  that  taxi  drivers  are  allowed  to  go  between  bollards,  but 
Parking  Control  Officers  (PCOs)  are  not  aware  of  this. 

Jarv  is  Murphy,  Taxi  Ser\  ices,  stated  that  staff  is  currently  working  on  training  PCOs  about  what  the 
policy  is.  Mr.  Murphy  stated  staff  will  also  be  providing  outreach  to  paratransit  agencies  about  the 
policy. 

Ms.  Bums  recommended  this  motion  be  continued. 

On  motion  to  continue  Motion  1 10228.01:  Continue 

Ayes  - Bums,  Downey,  Haverkamp,  Murphy,  Riessen,  Vaughan,  Vincent,  Weaver,  and  Wieser 
Nayes  - None 

Absent  - Cimento,  Fenario,  and  Humphrey 
Public  Comment: 

None 

8.  Discussion  and  possible  action  regarding  recommendations  from  the  Operations  and 
Customer  Service  Committee  (OCSC). 

Motion  110510.01 

The  SFMTA  CAC  recommends  that  when  switchbacks  involve  vehicles  next  to  each  other  that 
the  vehicle  with  the  fewest  passengers  be  switched  back  in  order  to  inconvenience  the  smallest 
number  of  passengers. 

Council  Member  Joan  Downey  stated  this  recommendation  was  brought  up  with  John  Haley  and 
passengers  having  to  disembark  overcrowded  trains.  Ms.  Downey  stated  that  usually  when  this 
happens  that  the  train  behind  is  less  crowded.  Council  Member  Jamison  Wieser  stated  that  the  train 
operator  does  not  know  the  amount  of  passengers  on  a second-car  train  and  would  like  to  know 
who  would  decide  which  vehicle  should  be  switchbacked.  Mr.  Wieser  states  this  solution  does  not 
address  the  issue  and  in  order  for  the  system  to  be  usable  it  has  to  be  predictable.  Council  Member 
Susan  Vaughan  would  like  to  add  “when  possible”  at  the  end  of  the  motion. 

Public  Comment: 

None 

On  motion  to  approve  Motion  110510.01:  Amend 

Ayes  - Bums,  Downey,  Haverkamp,  Murphy,  Riessen,  Vaughan,  Vincent,  and  Weaver 
Nayes  - Wieser 

Absent  - Cimento,  Ferrario,  and  Humphrey 
Motion  110510.01 

The  SFMTA  CAC  recommends  that  when  swilehbacks  involve  vehicles  next  to  each  other  that 
the  vehicle  with  the  fewest  passengers  be  switched  back  in  order  to  inconvenience  the  smallest 
number  of  passengers  w hen  possible. 

On  motion  to  approve  amended  Motion  1 10510.01:  Approved 

Ayes  - Bums,  Downey,  Haverkamp,  Murphy,  Riessen,  Vaughan,  Vincent,  and  Weaver 

Nayes  - Wieser 

Absent  Cimento,  Ferrario,  and  Humphrey 
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Public  Comment: 

None 

Motion  110510.02 

The  SFMTA  CAC  recommends  that  when  ATCS  is  upgraded,  the  Agency  consider  adding 
destination  announcements  to  the  recorded  voice  announcements  and  platform  signs  in  order 
to  better  alert  passengers  of  upcoming  switchbacks — for  example,  "N-Judah  to  Sunset 
Boulevard"  instead  of  "N-Judah." 

Council  Member  Dorris  Vmcent  stated  she  thought  the  voice  announcements  announced  already 
did  this.  Chairman  Murphy  responded  that  they  do,  but  the  announcement  only  announces 
upcoming  destination  stop.  Council  Member  Jamison  Wieser  stated  that  operators  should  be  able  to 
change  curtain  signs  manually. 

On  motion  to  approve  Motion  110510.01:  Amend 

Ayes  - Bums,  Downey,  Haverkamp,  Murphy,  Riessen,  Vaughan,  Vincent,  and  Weaver 
Nayes  - Wieser 

Absent  - Cimento,  Ferrario,  and  Humphrey 
Public  Comment: 

None 

Motion  110510.02 

The  SFMTA  CAC  recommends  that  when  ATCS  is  upgraded,  the  Agency  consider  adding 
destination  announcements  to  the  recorded  voice  announcements  and  platform  signs  in  order 
to  better  alert  passengers  of  upcoming  switchbacks — for  example,  "N-Judah  to  Sunset 
Boulevard"  instead  of  "N-Judah."  The  SFMTA  CAC  further  recommends  that  the  digital  and 
curtain  signs  on  vehicles  show  the  accurate  final  destination  of  the  vehicle.  The  SFMTA  CAC 
further  recommends  that  the  digital  signs  be  programmed  with  all  possible  switchback  points, 
if  they  haven’t  already  been  programmed  for  this,  and  that  operators  be  required  to  set  the 
signs  accurately. 

On  motion  to  approve  amended  Motion  110510.01:  Approved 

Ayes  - Bums,  Downey,  Haverkamp,  Murphy,  Riessen,  Vaughan,  Vmcent,  Weaver,  and  Wieser 
Nayes  - None 

Absent  - Cimento,  Ferrario,  and  Humphrey 

Public  Comment: 

None 

Motion  110510.03 

The  SFMTA  CAC  recommends  that  the  Daily  Operations  Report  include  the  following  items 
which  were  previously  part  of  the  report: 

- lines  affected  by  not-outs; 

- percent  of  operator  absenteeism; 

- times  that  each  Muni  revenue  service  vehicle  arrived  at  each  time  point 

This  item  was  presented  to  SFMTA  and  responded  to.  Chairman  Murphy  stated  that  John  Haley, 
Director,  Transit  Services,  will  sit  down  with  the  OCSC  members  and  go  over  the  daily  report  data 
with  them. 

9.  Presentation,  discussion  and  possible  action  regarding  the  Nx  Judah  Express.  (Davide 
Puglisi,  Senior  Operations  Manager,  TVansit  Services) 


Davide  Puglisi  gave  an  overview  of  the  N Judah  line.  He  stated  that  the  N Judah  currently  operates 
at  seven  minutes  headway  during  peak  hours  and  that  it  is  the  heaviest  commuted  line  and  has  a 
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shonage  of  personnel.  The  operating  environment  of  the  line  involves  a range  of  mixed  traffic  in 
residential  neighborhoods  to  raised  dedicated  right-of-ways  to  tunnels.  A combination  of  traffic 
signals,  combined  with  congestion  in  the  subway  would  make  it  difficult  to  add  additional  trains  to 
the  N line. 

Mr.  Puglisi  stated  the  line  was  at  a saturation  point  and  that  the  Nx  Judah  Express  is  a pilot  to  take 
stress  off  of  the  line  and  to  serve  the  added  demand  on  the  N line  for  six  months  starting  on  June 
13.  The  existing  N Judah  will  be  supplemented  by  the  Nx  Judah  Express  during  peak  periods  to 
reduce  overcrowding.  Mr.  Puglisi  brought  handouts  for  the  Nx  Judah  Express  and  stated  that  this 
will  be  a dedicated  fleet  with  a different  paint  scheme  and  have  colored  lights  on  the  front  of  the 
vehicle.  This  six-month  pilot  program  is  not  a replacement,  just  supplemental  to  service. 

CouTKilmember  Wiescr  inquired  why  not  incorporate  short  trains  into  the  schedule.  Mr.  Puglisi 
replied  there  is  difficulty  in  changing  the  different  pattern  of  train  service  and  that  staff  wanted  to 
do  something  immediately  that  would  not  impact  negative  service. 

Chairman  Murphy  would  like  to  continue  this  item  to  November  2011. 

Public  Comment: 

None 

10.  Presentation,  discussion  and  possible  action  regarding  ParkMerced.  (Peter  Albert,  Urban 
Streets) 

Peter  Albert  discussed  the  ParkMerced  project,  located  in  the  San  Francisco  State  University  area 
and  managed  by  the  Planning  Department,  along  with  Environmental  Planning.  This  project  will 
create  a transit-oriented  neighborhood  and  will  provide  for  a diverse  community  on  renter  and 
ownership  in  the  residential  area.  Mr.  Albert  discussed  the  fiscal  benefits  and  the  economic  impacts 
for  the  City. 

Mr.  Albert  discussed  the  facilitation  of  the  project  which  has  been  ongoing  since  2008  and  that  staff 
has  been  working  with  City  and  other  outside  agencies  (i.e.  Caltrans,  Bart,  and  MTC).  In  2009  and 
2010,  proposers  met  with  City  agencies  (i.e.  Mayors,  Police,  etc.)  to  receive  proposals  on  safety, 
rail  right-of-way,  and  bicycle  networks.  In  Febmary  2010,  the  EIR  was  certified  by  the  Planning 
Commission. 

Mr.  Albert  discussed  the  parking  plans,  carsharing  pods,  shuttle  system  and  bike  sharing  program 
proposed  for  the  project.  A fiscal  benefit  of  this  project  is  the  provision  to  buy  a new  vehicle  plus 
allocated  costs.  On  June  21,  2010,  the  CEQA  findings,  development  agreement,  transportation 
plan,  design  studies  and  guidelines,  fiscal  analysis,  will  be  presented  to  the  SFMTA  Board  of 
Directors  to  adopt. 

MOTION  110602.01 

The  SFMTA  CAC  recommends  that  the  SFMTA  Board  of  Directors  approve  the 
transportation  plan  and  development  agreement,  including  the  realignment  of  the 
M-Ocean\iew  line,  for  ParkMerced,  as  presented  to  the  SFMTA  CAC  on  June  2,  2011. 

On  motion  to  approve  Motion  1 10602.01 : Approved 

Ayes  - Bums,  Downey,  Haverkamp,  Murphy,  Riessen,  Vincent,  Weaver,  and  Wieser 
Absent  - Cimento,  Ferrario,  and  Humphrey 
Nayes  - Vaughan 
Public  Comment: 

None 

MOTION  110602.02 

The  SFMTA  CAC  urges  the  SFMTA  Board  of  Directors  to  pursue  an  agreement  with  the 
ParkMerced  developer  that  reduces  the  maximum  ratio  of  parking  spaces  to  housing  units 
below  l-to-l. 

On  motion  to  approve  Motion  1 10602.02:  The  motion  failed  adoption 
Ayes  - Murphy,  Riessen,  \hughan.  Weaver,  and  Wiescr 
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Absent  - Cimento,  Ferrario,  Humphrey 

Nayes  - Bums,  Downey,  Haverkamp,  and  Vmcent 

Public  Comment: 

None 

11.  Discussion  and  possible  action  regarding  the  CAC  Taxi  Committee. 

Chairman  Murphy  stated  he  received  proposal  by  Taxi  committee  members  and  their  idea  instead  of 
having  a Taxi  committee  of  their  own,  that  interested  members  join  the  SFMTA  Taxi  Advisory 
Council,  which  has  four  seats  available.  Chairman  Murphy  stated  he  is  unsure  if  the  seats  available 
are  voting  seats.  Interested  members  would  bring  Taxi-relate  items  to  the  CAC’s  attention  and  still 
provide  recommendation  to  the  Taxi  Advisory  Council.  This  will  decrease  committee  meetings  and 
staff  duphcation. 

Chairman  Murphy  stated  that  Steve  Ferrario  resigned  as  Chairman  of  the  Taxi  Committee  and 
appointed  Mary  Bums  as  the  Chairman.  Chairman  Murphy  also  stated  he  will  do  his  best  to  attend 
the  next  Taxi  Committee  meeting  if  Griffith  Humphrey  would  not  be  available.  Chairman  Murphy 
would  like  to  continue  this  item  to  the  next  CAC  meeting. 

Public  Comment: 

None 

12.  Committee  Members’  requests  for  information.  (For  discussion  only) 

o Joan  Downey  stated  the  37-Corbett  was  re-routed  and  normally  a year  later,  the  SFMTA 
reviews  changes.  She  would  hke  to  know  SFMTA  standard  operating  procedure  to 
evaluating  or  making  a permanent  change. 

o Dan  Weaver  stated  a couple  of  months  ago  he  was  driving  on  West  Portal  Avenue  and 
noticed  that  it  was  45  minutes  into  street  cleaning  and  there  were  a number  of  cars 
parked  after  street  cleaning  tmck  passed  by.  He  would  like  to  know  if  a Parking  Control 
Officer  (PCO)  can  ticket  parked  vehicles  after  the  streetcleaning  truck  has  passed. 

o Katie  Haverkamp  stated  on  May  12th  at  Taraval  & 19th  Avenue,  someone  hit  her  and 
she  would  like  to  know  what  pedestrian  safety  measures  are  in  place  for  passengers 
boarding  and  exiting  LRVs  when  there  are  no  boarding  islands.  She  would  like  to  know 
how  many  people  have  been  hurt  there. 

o Sue  Vaughan  would  like  to  know  about  bike  racks  and  stated  that  the  bike  rack  systems 
are  starting  to  break  down.  She  would  like  to  know  the  maintenance  and  replacement 
plan  for  them. 


o 13.  Schedule  upcoming  calendar  items.  (For  discussion  only) 
Next  regular  meeting:  Thursday,  July  7,  201 1,  at  5:30  p.m. 

1 South  Van  Ness  Avenue,  3rd  Floor,  Conference  Room  3074 

Accessible  meeting  policy  - One  South  Van  Ness  Avenue 

ADJOURN:  The  meeting  was  adjourned  at  9:12  p.m. 

Respectfully  submitted  by: 

Yvette  Torres 
SFMTA  CAC  - Secretary 
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MUNICIPAL  TRANSPORTATION  AGENCY 

CITIZENS’  ADVISORY  COUNCIL 
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NOTICE  OF  MEETING  AND  CALENDAR 


Thursday,  July  7,  201 1 
Room  3074 

1 South  Van  Ness  Avenue 


REGULAR  MEETING 
5:30  P.M. 


COUNCIL  MEMBERS 

Daniel  Murphy  (Chair),  Daniel  Weaver  (Vice  Chair),  Mark  Ballew,  Mary  Burns, 
Art  Cimento,  Joan  Downey,  Steve  Ferrario,  Katie  Haverkamp,  Griffith  Flumphrey, 
Greg  Riessen,  Susan  Vaughan,  Dorris  Vincent,  and  Jamison  Wieser 


COUNCIL  LIAISON 
Roberta  Boomer 

COUNCIL  SECRETARY 
Yvette  Torres 


GOVERNMENT 
DOCUMENTS  DEPT 

JUL  -1  2011 

SAN  FRANCISCO 
PUBLIC  library 

San  Francisco  Municipal  Transportation  Agency 
GitizenfF  Advisory  Council 

OiiHGoiith  V"'' Nesc  Avenue,  Seventh  Floor,  San  Francisvco,  CA  94103  I Tel:  415,7014666  j Fax:  415.701.4502  i www.sfrnta.com 


ORDER  OF  BUSINESS 


1.  Call  to  Order 

2.  Roll  Call 

3.  Announcement  of  prohibition  of  sound  producing  devices  during  the  meeting. 

4.  Approval  of  Minutes; 

• June  2,  2011 

5.  Report  of  the  Chair  (For  discussion  only) 

6.  Public  Comment; 

Members  of  the  public  may  address  the  Citizens’  Advisory  Council  (CAC)  on 
matters  that  are  within  the  CAC's  jurisdiction  and  are  not  on  today's  calendar. 

REGULAR  CALENDAR 

7.  Election  of  CAC  Chair 

8.  Election  of  CAC  Vice  Chair 

9.  Discussion  and  possible  action  regarding  desired  qualities  and  attributes  for 
the  next  Executive  Director/CEO. 

10.  Discussion  and  possible  action  regarding  recommendations  from  the  Taxi 
Committee. 

Motion  110228.01 

The  SFMTA  CAC  recommends  that  curb  access  within  the  bicycle 
lanes,  be  allowed  for  vehicles  in  order  to  load  and  unload 
passengers.  This  is  especially  important  as  it  pertains  to  taxi  cabs 
and  other  ADA-related  vehicles. 

1 1 . Presentation,  discussion  and  possible  action  regarding  the  Transit  Workers 
Union  (TWU)  Local  250-A  (9163  Transit  Operators)  agreement.  (Don  Ellison, 
Administration,  Taxis  & Accessible  Services) 

12.  Discussion  and  possible  action  regarding  allowing  bicycles  on  light  rail 
vehicles  (LRVs).  (John  Haley,  Director,  Transit  Services) 


13.  Discussion  and  possible  action  regarding  the  CAC  Taxi  Committee. 
(This  item  is  continued  from  the  June  2,  201 1 meeting.) 

14.  Committee  Members’  requests  for  information.  (For  discussion  only) 

15.  Schedule  upcoming  calendar  items.  (For  discussion  only) 

Next  regular  meeting:  Thursday,  August  4,  201 1 , at  5:30  p.m. 

1 South  Van  Ness  Avenue,  3^^  Floor,  Conference  Room  3074 

ADJOURN 

Accessible  meeting  policy  - One  South  Van  Ness  Avenue 


City  and  County  of  San  Francisco 
Municipal  Transportation  Agency 
Citizens’  Advisory  Council 


Thursday,  July  7,  2011,  at  5:30  p.m. 

1 South  Van  Ness  Avenue,  Room  3074 
San  Francisco,  California 


1.  Call  to  Order: 

Chairman  Murphy  called  the  meeting  to  order  at  5:35  p.m. 


MINUTES 


GOVERNMENT 
DOCUMENTS  DEPT 

AUG  3 0 2011 


2.  Roll  Call: 
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SFMTA  CAC  members  present  at  Roll  Call:  Mark  Ballew,  Art  Cimento,  Steve 
Ferrario,  Katie  Haverkamp,  Daniel  Murphy,  Greg  Riessen,  Marc  Salomon,  Susan 
Vaughan,  Dorris  Vincent,  and  Dan  Weaver 

SFMTA  CAC  members  absent  at  Roll  Call:  Joan  Downey  and  Jamison  Wieser 
SFMTA  CAC  members  absent:  Mary  Burns  and  Griffith  Humphrey 

3.  Announcement  of  prohibition  of  sound  producing  devices  during  the  meeting. 

The  CAC  Secretary  made  the  announcement. 

Joan  Downey  arrived  at  5:37  p.m. 

Jamison  Wieser  arrived  at  5:39  p.m. 

4.  Approval  of  Minutes: 

On  motion  to  approve  the  minutes  of  June  2,  201 1 : Approved 

Ayes  - Ballew,  Cimento,  Downey,  Ferrario,  Haverkamp,  Murphy,  Riessen, 
Salomon,  Vaughan,  Vincent, .Weaver,  and  Wieser 
Absent  - Burns  and  Humphrey 

Public  Comment: 

None 

5.  Report  of  the  Chair  (For  discussion  only): 

Chairman  Murphy  introduced  Acting  Executive  Director/CEO  Debra  Johnson. 

Chairman  Murphy  introduced  two  new  CAC  members,  Mark  Ballew  and  Marc 
Salomon.  Mr.  Ballew  stated  he  is  on  the  board  of  Rescue  Muni  and  that  he’s  lived  in 
San  Francisco  for  six  years.  Mr.  Ballew  lives  in  the  Twin  Peaks  neighborhood. 

Mr.  Salomon  stated  that  he  rides  a bicycle,  has  served  on  the  TEP  planning  task 
force,  and  is  interested  in  land  use,  housing  and  bicycling. 
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Chairman  Murphy  acknowledged  Director  Bruce  Oka’s  visit  to  the  CAC  meeting. 

Public  Comment: 

None 

6.  Public  Comment: 

John  Haley  stated  that  staff  is  in  the  process  of  testing  of  LRV  switchbacks  since  it 
has  been  a concern.  Staff  will  be  more  aggressive  to  consistently  communicate  with 
passengers.  Staff  will  synchronize  signage  on  the  cars  and  with  metro  station 
announcements  when  there  is  a change  in  destination. 

John  Han  stated  San  Francisco’s  modes  of  transportation  are  Muni,  taxi  cabs,  and 
walking.  He  believes  that  taxi  drivers  do  not  get  a lot  of  representation  and  there  is  a 
strong  demand  for  more  taxi  cabs.  Service  improvement  does  not  mean  putting 
more  cabs  on  the  streets.  If  more  taxi  cabs  are  going  to  be  put  out,  Mr.  Han  urged 
the  CAC  to  improve  dispatch  service.  Mr.  Han  stated  that  the  Open  Taxi  access 
program  was  tabled  by  political  influence. 

Rua  Graffis  stated  that  Mr.  Han’s  issues  are  important  for  taxi  drivers.  Taxi  drivers 
are  being  charged  up  to  5%  due  to  passengers  who  use  their  credit  cards. 

7.  Election  of  CAC  Chair 

Chairman  Murphy  stated  that  at  a time  of  leadership  transition,  a relationship  will 
have  to  be  built  with  interim  leadership  and  new  leadership  in  a number  of  months. 
Chairman  Murphy  stated  his  priorities  and  building  leadership  with  the  CAC  and  with 
the  three  executive  directors  that  he  has  served  as  Chair  under. 

Council  member  Ferrario  nominated  Daniel  Murphy  for  Chair,  seconded  by  Council 
member  Wieser. 

Public  Comment: 

David  Pilpel  expressed  support  for  Chairman  Murphy.  He  stated  that  the  CAC  was 
not  taken  seriously  early  on,  but  in  the  last  few  years.  Chairman  Murphy  has  made 
good  policy  choices  and  has  done  a good  job  communicating  with  the  Board. 

On  motion  to  approve  Daniel  Murphy  as  Chairman:  Approved 

Ayes  - Ballew,  Cimento,  Downey,  Ferrario,  Haverkamp,  Murphy,  Riessen, 
Salomon,  Vaughan,  Vincent,  Weaver,  and  Wieser 
Absent  - Burns  and  Humphrey 

8.  Election  of  CAC  Vice  Chair 
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Council  member  Vincent  nominated  Dan  Weaver  for  Vice  Chairman,  seconded  by 
Council  member  Cimento. 

Public  Comment: 

None 

On  motion  to  approve  Dan  Weaver  as  Vice  Chairman:  Approved 

Ayes-Ballew,  Cimento,  Downey,  Ferrario,  Haverkamp,  Murphy,  Riessen, 
Salomon,  Vaughan,  Vincent,  Weaver,  and  Wieser 
Absent  - Burns  and  Humphrey 

9.  Discussion  and  possible  action  regarding  desired  qualities  and  attributes  for 
the  next  Executive  DIrector/CEO. 

Chairman  Murphy  led  the  CAC  in  a discussion  regarding  attributes  and  qualities  for 
the  next  Executive  Director/CEO.  Roberta  Boomer,  Council  Liaison,  stated  that  a 
survey  will  be  distributed  to  the  CAC  for  their  input. 

The  Council  identified  the  following  list  of  attributes  for  the  next  Executive 
Director/CEO; 

1.  Transit  experience  - Credibility 

2.  Commitment  to  TEP 

3.  Commitment  to  maximize  use  of  Prop  G flexibility 

4.  Commitment  to  Transit  First  & 85%  On-Time  Goal 

5.  Professional  experience  in  modes  other  than  mass  transit 

6.  Political  skill  to  leverage  the  independence  of  SFMTA  Board 

7.  Able  to  make  Agency  a leader  in  planning  with  other  agencies 

8.  Knowledge  of  S.F.  the  region,  MTC,  ABAG,  etc. 

9.  Leader  who  has  ability  to  say  no.  Decisive. 

10.  Experience  outside  U.S. 

11.  Communication  skills  with  public 

12.  Commitment  to  transparency 

13.  Commitment  to  disability  issues 

14.  Ability  to  build  leadership  team  and  get  leadership  to  buy  into  Agency’s 
agenda 

15.  Ability  to  change  an  organization 

16.  Ability  to  address  morale  issues 

17.  Ability  to  manage  up  on  behalf  of  stakeholders 

18.  Commitment  to  y to  serve  disadvantaged  communities 

1 9.  Raising  money  for  the  Agency 

Public  Comment: 

Rua  Graffis  expressed  agreement  that  the  new  Director  should  communicate  better 
with  the  public.  People  feel  that  their  input  is  necessary  and  important.  Respect  is 
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important.  The  new  Director  should  have  a public  policy  background  besides 
transport  and  transportation  experience. 

David  Pilpel  agreed  with  thoughts  regarding  management  experience  versus  transit 
experience.  He  believes  the  new  Director  should  be  someone  who  can 
macromanage  the  Agency;  achieve  on-time  performance;  be  a champion  for  things 
people  care  about;  appreciate  front  line  workers;  and  can  relate  to  and  be  supportive 
of  staff. 

John  Han  stated  the  new  Director  should  have  both  management  skills  as  well  as 
transit  experience.  Mr.  Han  expressed  agreement  to  look  for  someone  who  has 
transit  and  public  policy  experience. 

Oily  Graves  expressed  interest  in  someone  who  will  have  a long-term  interest  in  the 
position. 

10.  Discussion  and  possible  action  regarding  recommendations  from  the  Taxi 
Committee. 

Motion  110228.01 

The  SFMTA  CAC  recommends  that  curb  access  within  the  bicycle  lanes,  be 
allowed  for  vehicles  in  order  to  load  and  unload  passengers.  This  is 
especially  important  as  it  pertains  to  taxi  cabs  and  other  ADA-related 
vehicles. 

Council  member  Ferrario  stated  that  the  design  of  the  bicycle  lane  on  9**^  & 10^^ 
Street  on  Market  Street  does  not  provide  curb  side  access  for  loading  and  unloading 
persons  in  taxi  cabs  and  paratransit  vehicles. 

Chairman  Murphy  stated  that  this  motion  will  be  continued  in  order  to  secure 
information  regarding  ADA  requirements  for  curb  side  vehicle  access. 

Public  Comment: 

Rua  Griffin  stated  that  the  issue  of  taxi  drivers  in  bike  lanes  has  been  discussed  at  a 
paratransit  coordination  council  meeting.  If  taxis  hit  safety  posts  along  bike  lanes, 
the  driver  is  responsible  for  repair  costs. 

John  Han  stated  that  the  motion  is  inappropriate  and  the  language  should  be  more 
specific.  He  recommends  adding  “authorized  public  transit  vehicles”. 

11.  Presentation,  discussion  and  possible  action  regarding  the  Transit  Workers 
Union  (TWU)  Local  250-A  (9163  Transit  Operators)  agreement.  (Don  Ellison, 
Administration,  Taxis  & Accessible  Services) 
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Chris  Iborra,  Labor  Relations  Manager,  Labor  Relations  Unit,  discussed  changes  to 
the  TWU  Local  250-A’s  Collective  Bargaining  Agreement,  including; 

• The  terms  of  agreement 

• Past  practices  and  side  letters 

• Operator  bus  wages 

• Salary,  step  schedule,  and  training  pay 

• Contributions  to  dental  and  health  benefits 

• Retirement  contribution 

• Extra  board  personnel 

• Scheduling  service 

• General  Sign-Up 

• Discipline  and  grievance  procedures 

• Wellness  Program 

• Accident  Review  Board 

In  response  to  CAC  questions,  John  Haley  replied  that  this  is  an  evolving  process 
and  change  will  not  happen  overnight.  Some  of  the  implementations  may  occur  in 
the  next  few  months.  This  is  a positive  step  forward.  Because  of  flexibility  in  the 
schedule,  staff  will  be  able  to  provide  more  adjustable  service. 

Public  Comment: 

Matt  West,  Accessible  Services,  stated  that  he  can  assist  with  the  need  for 
passenger  education. 

12.  Discussion  and  possible  action  regarding  allowing  bicycles  on  light  rail 
vehicles  (LRVs).  (John  Haley,  Director,  Transit  Services) 

Mr.  Haley  stated  that  he  was  open  to  comments  and  suggestions  regarding  bicycles 
on  LRVs.  He  stated  that  there  is  not  enough  space;  trains  can  be  crowded;  and 
service  issues,  to  allow  for  bicycles  on  LRVs.  Mr.  Haley  referred  to  a 2006  study 
regarding  space  issues  with  bicycles  on  LRVs.  He  will  provide  a copy  of  the  study 
to  the  Council  and  offered  to  take  council  members  to  the  Green  Division  to  inspect 
an  LRV  with  bicycle(s)  aboard. 

Public  Comment: 

None 

13.  Discussion  and  possible  action  regarding  the  CAC  Taxi  Committee. 

(This  item  is  continued  from  the  June  2,  201 1 meeting.) 

Chairman  Murphy  stated  that  there  is  a proposal  on  the  table  regarding  the  four 
available  seats  on  the  Taxi  Committee,  but  it  has  been  put  on  the  shelf  for  a while. 
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Council  member  Ferrario  proposed  to  continue  this  item  to  the  September  CAC 

meeting. 

Public  Comment: 

None 

14.  Committee  Members’  requests  for  information.  (For  discussion  only) 

i-  Art  Cimento  would  like  a copy  of  the  Civil  Grand  Jury  Report  on  the  Central 
Subway  project.  He  would  also  like  to  know  staffs  response. 

i Marc  Salomon  would  like  an  update  on  the  Geary  BRT  project. 

i-  Joan  Downey  asked  if  there  were  plans  to  add  more  NextBus  signs  at  bus 
stops  in  the  vicinity  of  Carl  and  Cole. 

i-  Katie  Haverkamp  would  like  to  know  what  is  being  done  with  regard  to 
announcements  for  passengers  who  are  hearing  impaired. 

i-  Marc  Salomon  asked  how  the  SFMTA  bicycle  division  prioritizes  and  plans  its 
work. 

i-  Daniel  Murphy  would  like  to  know  the  ADA  requirements  with  regard  to  curb 
side  access  and  loading  and  unloading  from  taxis  and  other  paratransit 
vehicles,  particularly  between  & 10^  Street  on  Market  Street. 

15.  Schedule  upcoming  calendar  items.  (For  discussion  only) 

Next  regular  meeting:  Thursday,  August  4,  201 1 , at  5:30  p.m. 

1 South  Van  Ness  Avenue,  3^^  Floor,  Conference  Room  3074 

Accessible  meeting  policy  - One  South  Van  Ness  Avenue 

ADJOURN;  The  meeting  was  adjourned  at  9:12  p.m. 

Respectfully  submitted  by: 

Yvette  Torres 

SFMTA  CAC  - Secretary 
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ORDER  OF  BUSINESS 


1.  Call  to  Order 

2.  Roll  Call 

3.  Announcement  of  prohibition  of  sound  producing  devices  during  the  meeting. 

4.  Approval  of  Minutes: 

• July?,  2011 

• June  2,  201 1 Revised 

5.  Report  of  the  Chair  (For  discussion  only) 

6.  Public  Comment: 

Members  of  the  public  may  address  the  Citizens’  Advisory  Council  on  matters 
that  are  within  the  CAC's  jurisdiction  and  are  not  on  today's  calendar. 

REGULAR  CALENDAR 

7.  Continue  discussion  and  possible  action  regarding  recommendations  from  the 
Taxi  Committee.  (This  item  was  continued  from  the  July  7,  201 1 meeting.) 

Motion  110228.01 

The  SFMTA  CAC  recommends  that  curb  access  within  the  bicycle 
lanes,  be  allowed  for  vehicles  in  order  to  load  and  unload  passengers. 
This  is  especially  important  as  it  pertains  to  taxi  cabs  and  other  ADA- 
related  vehicles. 

8.  Presentation,  discussion  and  possible  action  regarding  the  audit  of  the 
Sustainable  Streets  Division.  (Bond  Yee,  Director,  Sustainable  Streets) 

9.  Presentation,  discussion  and  possible  action  regarding  SFMTA  Bonds. 

(Sonali  Bose,  Director,  Finance  and  Information  Technology) 

10.  Continue  discussion  and  possible  action  regarding  the  CAC  Taxi  Committee. 
(This  item  was  continued  from  the  July  7,  201 1 meeting.) 

1 1 . Committee  Members’  requests  for  information.  (For  discussion  only) 


12.  Schedule  upcoming  calendar  items.  (For  discussion  only) 

Next  regular  meeting:  Thursday,  October  6,  201 1 , at  5:30  p.m. 
1 South  Van  Ness  Avenue,  3^^  Floor,  Conference  Room  3074 

ADJOURN 

Accessible  meeting  policy  - One  South  Van  Ness  Avenue 
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City  and  County  of  San  Francisco 
Municipal  Transportation  Agency 
Citizens’  Advisory  Council 


Thursday,  September  1,  2011,  at  5:30  p.m. 
1 South  Van  Ness  Avenue,  Room  3074 
San  Francisco,  California 


MINUTES 


GOVERNMENT 
DOCUMENTS  DEPT 


OCT  - 3 2011 


1.  Call  to  Order: 

Chairman  Murphy  called  the  meeting  to  order  at  5:42  p.m. 


SAM  FRANCISCO 
PUBLIC  LIBRARY 


2.  Roll  Call: 

SFMTA  CAC  members  present  at  Roll  Call;  Mark  Ballew,  Mary  Burns,  Joan 
Downey,  Steve  Ferrario,  Katie  Haverkamp,  Daniel  Murphy,  Marc  Salomon,  Susan 
Vaughan,  Dorris  Vincent,  and  Dan  Weaver 
SFMTA  CAC  members  absent  at  Roll  Call:  None 

SFMTA  CAC  members  absent:  Art  Cimento,  Greg  Riessen,  and  Jamison  Wieser 

3.  Announcement  of  prohibition  of  sound  producing  devices  during  the  meeting. 

The  CAC  Secretary  made  the  announcement. 

4.  Approval  of  Minutes: 

Council  member  Downey  clarified  her  request  for  information  in  item  #14  to  read  as 
follows:  Would  like  to  know  if  outbound  N Judah  information  can  be  added  to  the 
NextBus  sign  at  Carl  and  Cole,  on  the  northeast  side,  at  the  37  Corbett  and  43 
Masonic  stop. 

Council  member  Salomon  asked  that  the  minutes  be  amended  for  item  #1 1 to  add 
the  annual  cost  savings  to  the  SFMTA. 

On  motion  to  approve  the  minutes  of  July  7,  201 1 ; Approved  as  amended: 

Ayes  - Ballew,  Burns,  Downey,  Ferrario,  Haverkamp,  Murphy,  Salomon, 
Vaughan,  Vincent,  and  Weaver 
Nayes  - None 

Absent  - Cimento,  Riessen,  and  Wieser 

Chairman  Murphy  continued  approval  of  the  June  7,  201 1 minutes  to  the  next 
meeting. 

Public  Comment: 

None 
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5.  Report  of  the  Chair  (For  discussion  only); 

Chairman  Murphy  discussed  the  passing  of  Council  member  Griffith  Humphrey  and 
reviewed  his  years  of  service.  Chairman  Murphy  proposed  that  the  CAC’s  meeting 
be  adjourned  in  his  memory. 

Chairman  Murphy  discussed  budget  issues.  He  would  like  feedback  from  the 
Council  as  to  what  information  they  would  like  to  be  included  in  the  presentation  of 
the  FY13and  FY14  budget. 

Public  Comment: 

None 

6.  Public  Comment: 

Roland  Wong  stated  that  the  elevators  at  the  Civic  Center  and  Castro  Street  stations 
are  not  working. 

7.  Continue  discussion  and  possible  action  regarding  recommendations  from 
the  Taxi  Committee.  (This  item  was  continued  from  the  July  7,  2011  meeting.) 

Motion  110228.01 

The  SFMTA  CAC  recommends  that  curb  access  within  the  bicycle  lanes, 
be  allowed  for  vehicles  in  order  to  load  and  unload  passengers.  This  is 
especially  important  as  it  pertains  to  taxi  cabs  and  other  ADA-related 
vehicles. 

Kate  Toran,  Paratransit  Manager,  Administration,  Taxis  and  Accessible  Services, 
stated  that  this  issue  has  been  discussed.  Paratransit  service  is  curb-to-curb  and 
bicycle  lanes  on  Market  Street  are  next  to  the  curb.  Taxi  cabs  could  be  carrying  or 
picking  up  a paratransit  rider  who  would  need  to  have  curb  access. 

Ms.  Toran  stated  that  staff  has  been  meeting  with  bike  planners,  enforcement  and 
the  city  attorney  to  discuss  the  vehicle  code  and  regulations  of  the  ADA.  Staff  is  in 
the  process  of  developing  tools,  such  as  decals  and/or  bumper  stickers  to  aid 
bicyclists,  taxi  drivers,  and  paratransit  operators.  Staff  is  also  in  the  process  of 
developing  a defensive  driving  strategy  for  bicyclists  and  taxi  drivers.  In  addition, 
curriculum  will  be  added  to  bike  safety  courses,  defining  what  paratransit  is  and  to 
alert  them  to  passengers  who  may  be  loading  or  unloading  at  the  curb  within  a bike 
lane. 

Council  member  Ferrario  stated  that  curbside  bike  lanes  on  Market  Street  can  be 
problematic  because  the  dividers  prevent  vehicles  from  pulling  over  toward  the  curb. 
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On  the  bike  side,  if  a vehicle  is  in  a bike  lane,  the  bicyclist  has  to  drive  around 
through  the  dividers.  He  stated  that  bike  lanes  are  fine,  but  the  dividers  are  not. 
Council  member  Ferrario  stated  that  he  has  heard  there  is  serious  discussion  among 
the  ADA  community  to  file  a federal  lawsuit,  which  would  stall  the  bike  lane 
installation  for  years. 

Public  Comment: 

Roland  Wong  stated  that  he  has  used  paratransit  vans  and  taxis  and  that  when  he 
boards  a taxi,  it  is  usually  through  the  rear  door,  not  the  side  door,  and  he  has  had  to 
face  the  decision  of  being  dropped  off  at  a street  corner.  He  stated  that  boarding 
through  the  rear  cab  doors  can  be  hazardous  for  wheelchair  users  and  hopes  that 
taxis  invest  in  side-boarding  vehicles. 

Athen  Reblos,  Yellow  Cab,  stated  that  flexibility  is  the  key.  The  streetscape  is  very 
dense  with  mixed  use  in  the  communities.  Transit  operates  both  under  and  on  the 
street  level,  and  there  are  bike  lanes.  The  problem  is  that  the  bike  lane  is  a flexible 
space  that  cars  and  people  can  go  on  to,  including  emergency  and  delivery  vehicles. 
It  is  unrealistic  for  bicyclists  to  expect  that  people  are  not  going  to  cross  the  bike  lane 
to  get  to  the  curb. 

Neal  Patel,  Bike  Coalition,  stated  that  sidewalks  are  used  for  pedestrians  and  that 
the  Bike  Coalition  wants  to  make  sure  everyone  gets  around  safely.  Mr.  Patel 
stated  that  people  with  disabilities  and  seniors  cross  bike  lanes. 

Council  member  Haverkamp  asked  that  the  motion  be  amended  to  include  “to  load 
and  unload  disabled  and  mobility-impaired”. 

Motion  110228.01 

The  SFMTA  CAC  recommends  that  curb  access  within  the  bicycle  lanes 
be  allowed  for  vehicles  in  order  to  load  and  unload  disabled  and 
mobility-impaired  passengers.  The  SFMTA  CAC  encourages  the  agency 
to  continue  exploring  ways  to  safely  separate  modes  of  transit. 

On  motion  to  amend  the  Motion  1 1 0228.01 : Approved. 

Ayes  - Ballew,  Burns,  Downey,  Ferrario,  Haverkamp,  Murphy,  Salomon, 
Vaughan,  Vincent,  and  Weaver 
Nayes  - None 

Absent  - Cimento,  Riessen,  and  Wieser 

Council  member  Vaughan  moved  to  amend  the  motion  to  include  “the  agency  is 
encouraged  to  continue  exploring  ways  to  have  safer  bicycle  lanes”. 
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Motion  110228.01 

The  SFMTA  CAC  recommends  that  curb  access  within  the  bicycle  lanes 
be  allowed  for  vehicles  in  order  to  load  and  unload  disabled  and 
mobility-impaired  passengers.  The  SFMTA  CAC  encourages  the  agency 
to  continue  exploring  ways  to  safely  separate  modes  of  transit. 

On  motion  to  amend  the  amended  Motion  110228.01:  Approved: 

Ayes  - Ballew,  Burns,  Downey,  Ferrario,  Haverkamp,  Murphy,  Salomon, 
Vaughan,  Vincent,  and  Weaver 
Nayes  - None 

Absent  - Cimento,  Riessen,  and  Wieser 

Chairman  Murphy  moved  to  amend  the  motion  to  include  “The  SFMTA  CAC  urges 
the  agency  to  develop  procedures  to  prevent  abuse  of  this  policy”. 

Motion  110228.01 

The  SFMTA  CAC  recommends  that  curb  access  within  the  bicycle  lanes 
be  allowed  for  vehicles  in  order  to  load  and  unload  disabled  and 
mobility-impaired  passengers.  The  SFMTA  CAC  encourages  the  agency 
to  continue  exploring  ways  to  safely  separate  modes  of  transit.  The 
SFMTA  CAC  urges  the  agency  to  develop  procedures  to  prevent  abuse 
of  this  policy. 

On  motion  to  amend  the  amended  Motion  110228.01:  As  amended:  Approved 
Ayes  - Ballew,  Burns,  Downey,  Ferrario,  Haverkamp,  Murphy,  Salomon, 
Vaughan,  Vincent,  and  Weaver 
Nayes  - None 

Absent  - Cimento,  Riessen,  and  Wieser 
The  motion  as  amended  reads  as  follows: 

Motion  110228.01 

The  SFMTA  CAC  recommends  that  curb  access  within  the  bicycle  lanes 
be  allowed  for  vehicles  in  order  to  load  and  unload  disabled  and 
mobility-impaired  passengers.  The  SFMTA  CAC  encourages  the  agency 
to  continue  exploring  ways  to  safely  separate  modes  of  transit.  The 
SFMTA  CAC  urges  the  agency  to  develop  procedures  to  prevent  abuse 
of  this  policy. 

On  motion  to  approve  Motion  110228.01  as  amended:  The  motion  was  adopted 
Ayes  - Ballew,  Burns,  Downey,  Ferrario,  Haverkamp,  Murphy,  Salomon, 
Vaughan,  Vincent,  and  Weaver 


Page  4 of  7 


SFMTA  Citizens'  Advisory  Council 
Minutes 

Thursday,  September  1, 2011 
Nayes  - None 

Absent  - Cimento,  Riessen,  and  Wieser 

Public  Comment: 

None 

8.  Presentation,  discussion  and  possible  action  regarding  the  audit  of  the 
Sustainable  Streets  Division.  (Bond  Yee,  Director,  Sustainable  Streets) 

Bond  Yee  discussed  the  audit.  The  purpose  was  to  look  at  management  and 
policies. 

Mr.  Yee  stated  that  there  is  not  a lot  off-the-shelf  software  available  to  keep  track  of 
traffic  calming  measures,  but  staff  is  working  with  the  Capital  Programs  & 
Construction  Division  to  evaluate  different  types  of  software.  Staff  found  there  was  a 
good  synergy  between  the  DPW  paint  program  and  the  Sustainable  Streets  paint 
shop.  When  DPW  repaves  the  streets,  the  SFMTA  marks  the  streets. 

Mr.  Yee  stated  that  traffic  signs  are  replaced  every  12  years.  He  stated  that  the  U.S. 
Department  of  Transportation  reduced  the  reflectivity  standards  for  traffic  signs  from 
60  standards  to  12  standards  that  are  vital  for  safety,  since  a lot  of  agency  traffic 
signs  are  not  compatible.  Unfortunately,  the  software  that  staff  uses  is  not  capable 
of  doing  more  detailing  to  traffic  signs;  keeps  track  of  the  age  of  the  sign;  when  to 
replace  the  signs,  and  inventory  control.  He  stated  that  staff  needs  to  upgrade  the 
software. 

Mr.  Yee  stated  that  off-street  parking  is  a controversial  issue.  The  audit  found  that 
the  operation  of  garages  is  unique.  The  audit  recommended:  cutting  out  duplication; 
streamlining  the  operation;  and  reducing  operating  costs. 

Public  Comment: 

None 

9.  Presentation,  discussion  and  possible  action  regarding  SFMTA  Bonds. 

(Sonali  Bose,  Director,  Finance  and  Information  Technology) 

Sonali  Bose  discussed  the  proposal  to  issue  bonds  to  alleviate  outstanding  debts. 
Bond  proceeds  will  be  used  to  finance  various  capital  improvements,  such  as: 
parking  garage  capital  improvements;  rail  vehicle  repair  and  restoration;  track 
rehabilitation  and  replacement;  signal  and  communications  upgrade;  and  overhead 
wire  repair  and  restoration. 

Ms.  Bose  stated  that  the  Controller  must  certify  that  the  SFMTA  has  the  ability  to 
incur  the  debt  and  pay  the  annual  debt  service.  Two  rating  agencies  will  evaluate 
the  creditworthiness  of  the  SFMTA  by  assigning  a rating  to  the  debt  before  the 
SFMTA  issues  the  debt. 
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Ms.  Bose  stated  that  approximately  $108M  in  revenue  bonds  are  proposed  to  be 
issued  to  generate  $100M  in  net  proceeds  for  nevy  projects.  $50M  in  refunding 
bonds  will  be  issued  to  refinance  outstanding  debt  for  debt  service  savings  and  to 
streamline  outstanding  indentures.  Ms.  Bose  will  send  a list  of  new  projects  to  the 
Council. 

Public  Comment: 

None 

Motion  110901.02 

The  SFMTA  CAC  recommends  that  the  SFMTA  proceed  with  the  plan 
presented  by  staff  on  September  1,  2011  to  exercise  the  agency’s 
authority  to  issue  bonds  to  retire  existing  debt  and  use  the  remainder  to 
rebuild,  replace,  and  repair  existing  agency  capital  assets.  The  SFMTA 
CAC  further  recommends  that  such  bond  debt  not  be  issued  for  the 
purpose  of  funding  the  construction  or  acquisition  of  assets  related  to 
the  Central  Subway  project.  The  SFMTA  CAC  requests  that  the  final  list 
of  projects  be  presented  to  the  SFMTA  CAC  for  review  before  the 
agency  commits  to  that  list. 

On  motion  to  approve  Motion  110901.02:  Approved 

Ayes  - Ballew,  Downey,  Ferrario,  Haverkamp,  Murphy,  Salomon,  Vaughan, 
Vincent,  and  Weaver 
Nayes  - None 

Absent  - Burns,  Cimento,  Riessen,  and  Wieser 

Public  Comment: 

None 

10.  Continue  discussion  and  possible  action  regarding  the  CAC  Taxi  Committee. 

(This  item  was  continued  from  the  July  7,  201 1 meeting.) 

Chairman  Murphy  continued  this  item  to  the  next  meeting. 

11.  Committee  Members’  requests  for  information.  (For  discussion  only) 

I Marc  Salomon  stated  that  at  the  16‘^  Street  BART  station  there  are  casino  buses 
blocking  or  parking  at  Muni  bus  stops,  with  their  engines  idling,  and  would  like  to 
know  if  they  are  charged  a fee  to  park. 

i-  Dorris  Vincent  stated  that  a trash  container  on  the  platform  stop  at  3^^  & Palou 
was  removed  because  it  caught  on  fire  and  would  like  to  know  when  it  will  be 
replaced. 
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t Dorris  Vincent  would  like  to  know  when  the  passenger  seating  will  be  replaced  at 
the  3^^  Street  LaSalle  & McKinnon  stop. 

i-  Katie  Haverkamp  stated  that  signage  on  back  doors  of  Muni  vehicles  are  placed 
too  high.  She  would  like  to  see  more  user-friendly  signs  where  all  passengers 
can  see. 

Susan  Vaughan  would  like  to  know  about  the  proposal  to  move  the  inbound  29 
Sunset  bus  stop  at  19‘^  Avenue  & Lincoln.  She  would  like  to  know  if  outreach 
has  been  done  in  the  community  that  may  be  affected  by  this  change. 

4 Mark  Ballew  would  like  updates  on  the  Geary  and  Van  Ness  BRT. 

-A-  Chairman  Murphy  stated  that  the  TA  did  a report  on  private  commuter  buses  that 
were  assigned  certain  passes  to  the  community.  The  24^^  & Church  Street, 
buses  had  to  go  into  curb  space  onto  the  sidewalk  to  allow  the  back  of  the  bus  to 
meet  the  curb.  He  would  like  to  know  the  SFMTA’s  response  to  the  report. 

12.  Schedule  upcoming  calendar  items.  (For  discussion  only) 

Next  regular  meeting:  Thursday,  October  6,  201 1 , at  5:30  p.m. 

1 South  Van  Ness  Avenue,  3^^^  Floor,  Conference  Room  3074 

Accessible  meeting  policy  - One  South  Van  Ness  Avenue 

ADJOURN:  The  meeting  was  adjourned  at  8:41  p.m.  in  memory  of  Griffith  Humphrey. 

Respectfully  submitted  by: 

Yvette  Torres 

SFMTA  CAC  - Secretary 
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ORDER  OF  BUSINESS 


1.  Call  to  Order 

2.  Roll  Call 

3.  Announcement  of  prohibition  of  sound  producing  devices  during  the  meeting. 

4.  Approval  of  Minutes: 

• June  2,  201 1 Revised 

• September  1,  2011 

5.  Report  of  the  Chair  (For  discussion  only) 

6.  Public  Comment: 

Members  of  the  public  may  address  the  Citizens’  Advisory  Council  on  matters 
that  are  within  the  CAC's  jurisdiction  and  are  not  on  today's  calendar. 

REGULAR  CALENDAR 

7.  Continue  discussion  and  possible  action  regarding  recommendations  from  the 
Operations  and  Customer  Service  Committee  (OCSC). 

Motion  110831.01 

The  SFMTA  CAC  reaffirms  our  support  for  all-door  boarding 
systemwide  by  early  2012;  more  effectively  deploy  proof-of-payment 
inspectors,  including  moving  their  headquarters  to  a more  central 
location.  We  support  increasing  the  cash  fare  to  encourage  use  of  a 
Clipper  card.  We  support  comprehensive  outreach  to  passengers. 

Motion  110831.02 

The  SFMTA  CAC  recommends  that  the  SFMTA  create  written  policies 
that  specifies  public  outreach  procedures  before  implementing 
operational  changes,  including  post-implementation  evaluation. 

Motion  110831.03 

The  SFMTA  CAC  recommends  that  the  SFMTA  add  information  on 
their  website  concerning  rules  and  regulations  regarding  street  cleaning 
parking  rules. 


8.  Continue  discussion  and  possible  action  regarding  recommendations  from  the 
Engineering,  Maintenance  and  Safety  Committee  (EMSC). 

Motion  110928.04 

The  SFMTA  CAC  recommends  that  the  F-Line  Fort  Mason  extension 
proposed  stops  on  the  block  between  Hyde  and  Larkin  be  moved  one 
block  away,  either  east  or  west,  dependent  on  station  spacing  and  good 
operating  practices. 

9.  Presentation,  discussion  and  possible  action  regarding  Balboa  Park  station 
area  transportation  update.  (Frank  Markowitz,  Senior  Transportation  Planner, 
Sustainable  Streets) 

10.  Presentation,  discussion  and  possible  action  regarding  service  standards. 
(Chris  Veatch,  Principal  Administrative  Analyst,  Finance  & Information 
Technology) 

1 1 . Continue  discussion  and  possible  action  regarding  the  CAC  Taxi  Committee. 
(This  item  was  continued  from  the  July  7,  201 1 meeting.) 

12.  Committee  Members’  requests  for  information.  (For  discussion  only) 

13.  Schedule  upcoming  calendar  items.  (For  discussion  only) 

Next  regular  meeting:  Thursday,  November  3,  201 1 , at  5:30  p.m. 

1 South  Van  Ness  Avenue,  3'^'^  Floor,  Conference  Room  3074 

ADJOURN 

Accessible  meeting  policy  - One  South  Van  Ness  Avenue 
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City  and  County  of  San  Francisco 
Municipal  Transportation  Agency 
Citizens’  Advisory  CouncU 


Thursday,  October  6,  2011,  at  5:30  p.m. 

1 South  Van  Ness  Avenue,  Room  3074 
San  Francisco,  California 

MINUTES 

1.  Call  to  Order: 

Chairman  Murphy  called  the  meeting  to  order  at  5:37  p.m. 

2.  Roll  Call: 

SFMTA  CAC  members  present  at  Roll  Call:  Art  Cimento,  Joan  Downey,  Steve  Ferrario,  Daniel 
Murphy,  Greg  Riessen,  Marc  Salomon,  Dorris  Vincent,  and  Dan  Weaver 

SFMTA  CAC  members  absent  at  Roll  Call:  Mark  Ballew 

SFMTA  CAC  members  absent:  Mary  Bums,  Katie  Haverkamp,  Susan  Vaughan,  and  Jamison 
I Wieser 

3.  Announcement  of  prohibition  of  sound  producing  devices  during  the  meeting. 

The  CAC  Secretary  made  the  announcement. 

4.  Approval  of  Minutes: 

Council  member  Vaughan  suggested  that  the  minutes  be  revised  under  item  #10,  “Presentation, 
discussion  and  possible  action  regarding  ParkMerced”  to  include  a motion  that  was  not  approved 
regarding  parking  spaces. 

On  motion  to  approve  the  minutes  of  June  2,  201 1 : Approved  as  amended 
I Ayes  - Cimento,  Downey,  Ferrario,  Murphy,  Riessen,  Salomon,  Vincent,  and  Weaver 
1 Nayes  - None 

Absent  - Ballew,  Bums,  Haverkamp,  Vaughan,  and  Wieser 

On  motion  to  approve  the  minutes  of  September  1 , 201 1 : Approved 
Ayes  - Cimento,  Downey,  Ferrario,  Murphy,  Riessen,  Salomon,  Vincent,  and  Weaver 
Nayes  - None 

' Absent  - Ballew,  Bums,  Haverkamp,  Vaughan,  and  Wieser 

Public  Comment: 

I None 

5.  Report  of  the  Chair  (For  discussion  only): 

None 

' 

I 


GOVERNMENT 
DOCUMENTS  DEP” 

DEC  1 " 201  ■ 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


SFMTA  Archives  I nol  currenl  j Oct  6 201 1 : minutes 


htQ) : //archives.  sfinta.eom/cms/ccac/Oct620 1 1 minutes.h' 


Public  Comment: 

None 

6.  Public  Comment: 

Oli\  er  Graves  stated  that  Muni  has  a long  list  of  rules  regarding  bus  stop  implementation  and  does 
not  see  w hy  the  public  cannot  be  part  of  the  process. 

Edward  Mason  stated  that  there  is  no  money  for  infrastructure  and  does  not  see  Muni  improving 
since  the  Mayor  decided  to  plant  trees  instead  of  funding  Muni. 

Mark  Ballew  arrived  at  6: 1 5 p.m. 

7.  Continue  discussion  and  possible  aetion  regarding  recommendations  from  the  Operations 
and  Customer  Service  Committee  (OCSC). 

Motion  II0831.0I 

The  SFMTA  CAC  reafFirms  our  support  for  all-door  boarding  systemwide  by  early  2012;  more 
effectively  deploy  proof-of-payment  inspectors,  including  moving  their  headquarters  to  a more 
central  location.  We  support  increasing  the  cash  fare  to  encourage  use  of  a Clipper  card.  We 
support  comprehensive  outreach  to  passengers. 

CouTKil  member  Salomon  moved  that  the  motion  be  amended  to  include  the  following,  “The 
SFMTA  CAC  recommends  adjusting  fares  to  encourage  use  of  Clipper  cards  and  working  with 
communities  to  educate  and  assist  in  the  transition  to  Clipper”  at  the  end. 

On  motion  to  amend  Motion  1 1 083 1.01:  Approved 

Ayes  - Ballew,  Cimento,  Ferrario,  Murphy,  Riessen,  Salomon,  \%rcent,  and  Weaver 
Nayes  - None 

Absent  - Bums,  Downey,  Haverkamp,  Vaughan,  and  Wieser 

Council  member  Ballew  moved  that  the  motion  be  amended  to  include  the  following,  “The  SFMTA 
CAC  recommends”  before  “more  effectively  deploying  proof-of-payment  inspectors”  in  the  second 
sentence. 

On  motion  to  amend  Motion  1 1 083 1 .0 1 : Approved 

Ayes  - Ballew,  Cimento,  Ferrario,  Murphy,  Riessen,  Salomon,  Vincent,  and  Weaver 
Nayes  - None 

Absent  - Bums,  Downey,  Haverkamp,  Vau^an,  and  Wieser 
The  irxrtion  as  amended  reads  as  follows: 

Motion  110831.01 

The  SFMTA  CAC  reaffirms  our  support  for  all-door  boarding  systemwide  by  early  2012.  The 
SFMTA  CAC  recommends  more  effectively  deploying  proof-of-payment  inspectors,  including 
moving  their  headquarters  to  a more  central  location.  We  support  comprehensive  outreach  about 
all-door  boarding  to  passengers.  The  SFMTA  CAC  recommends  adjusting  fares  to  encourage  use  of 
Clipper  cards  and  working  with  communities  to  educate  and  assist  in  the  transition  to  Clipper. 

On  motion  to  approve  Motion  1 10831.01  as  amended:  Approved 
Ayes  - Ballew,  Cimento,  Ferrario,  Murphy,  Riessen,  Salomon,  Vmcent,  and  Weaver 
Nayes - None 

Absent  - Bums,  Downey,  Haverkamp,  Vaughan,  and  Wieser 
Motion  110831.02 

The  SFMTA  CAC  recommends  that  the  SFMTA  create  written  policies  that  specify  public  outreach 
procedures  before  implementing  operational  changes,  including  post-implementation  evaluation. 
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Public  Comment: 

None 

On  motion  to  approve  Motion  1 10831.02:  Approved 

Ayes  - Ballew,  Cimento,  Ferrario,  Murphy,  Riessen,  Salomon,  Vincent,  and  Weaver 
Nayes  - None 

Absent  - Bums,  Downey,  Haverkamp,  Vaughan,  and  Wieser 

Motion  110831.03 

The  SFMTA  CAC  recommends  that  the  SFMTA  add  information  on  their  website  concerning  mles 
and  regulations  regarding  street  cleaning  parking  rules. 

Public  Conunent: 

None 

On  motion  to  approve  Motion  110831.03:  Approved 

Ayes  - Ballew,  Cimento,  Ferrario,  Murphy,  Riessen,  Salomon,  Vincent,  and  Weaver 
Nayes  - None 

Absent  - Bums,  Downey,  Haverkamp,  Vaughan,  and  Wieser 

8.  Continue  discussion  and  possible  action  regarding  recommendations  from  the  Engineering, 
Maintenance  and  Safety  Committee  (EMSC). 

Motion  110928.04 

The  SFMTA  CAC  recommends  that  the  F-Line  Fort  Mason  extension  proposed  stops  on  the  block 
between  Hyde  and  Larkin  be  moved  one  block  away,  either  east  or  west,  dependent  on  station 
spacing  and  good  operating  practices. 

Council  member  Weaver  stated  that  the  motion  was  brought  up  at  the  last  EMSC  meeting  when 
street  artists  discussed  the  effects  of  the  F Line  extension.  The  F Line  extension  would  eliminate 
street  artists’  space  placing  a heavy  burden  on  their  livelihood. 

Council  member  Cimento  moved  that  the  motion  be  amended  to  include  the  following,  “The 
SFMTA  CAC  recommends  that  the  SFMTA,  as  a cooperating  agency,  incorporate  the  spirit  of  this 
motion  in  the  final  EIS  prior  to  the  Record  of  Decision’’  to  the  end. 

On  motion  to  approve  Motion  110831.03  as  amended:  Approved 

Ayes  - Ballew,  Cimento,  Ferrario,  Murphy,  Riessen,  Salomon,  Vmcent,  and  Weaver 

Nayes  - None 

Absent  - Bums,  Downey,  Haverkamp,  Vaughan,  and  Wieser 

Council  member  Salomon  moved  that  the  motion  be  amended  to  include  the  following,  “In  order  to 
protect  and  stabilize  visitors  serving  small  and  micro-businesses”  to  the  beginning  of  the  motion. 

On  motion  to  approve  Motion  110831.03  as  amended:  Approved 

Ayes  - Ballew,  Cimento,  Ferrario,  Murphy,  Riessen,  Salomon,  Vincent,  and  Weaver 

Nayes  - None 

Absent  - Bums,  Downey,  Haverkamp,  Vaughan,  and  Wieser 

Public  Comment: 

James  Millard  expressed  doubts  the  SFMTA  is  listening  to  street  artists’  concerns  about  the 
proposal  to  extending  the  F-Line  to  Fort  Mason. 

Brian  Linwell  commented  on  how  the  F-Line  Fort  Mason  extension  would  affect  his  livelihood  as  a 
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cahcaluhst. 

Bnan  Roben  commented  about  the  traffic  and  people  congestion  along  Jefferson  heading  toward 
Ghiradelli  Square. 

Lan>  Silva  commented  about  traffic  in  front  of  his  business,  the  Buena  Vista,  and  believes  the  EIR 
study  didn’t  compute  holiday  and  weekend  traffic  congestion  when  there  is  a higher  volume  of 
tourist.  Mr.  Silva  stated  that  placing  a shelter  in  front  of  the  Buena  Vista  would  create  a traffic  jam 
and  would  be  a mess. 

Jimmy  Shaw  commented  that  moving  the  bus  stop  a half  block  away  from  Leavenworth  and 
Jefferson  would  save  10  street  artists'  space. 

Sharon  McDougllas-Steneck  commented  about  the  traffic  caused  by  buses  coming  down  Hyde 
Street  and  the  constant  stream  of  pedestrians  and  believes  it  is  a dangerous  situation. 

Dave  Dougal  commented  that  seniors  may  appreciate  a stop  at  the  Maritime  Museum. 

Cheryl  Chan  commented  that  she  has  been  in  the  street  artists  program  for  the  past  22  years,  and  if 
the  bus  stop  was  moved  to  another  block  it  would  be  the  best  idea  and  would  show  support  towards 
the  artists. 

Howard  La2ar,  director  of  the  Street  Artists’  Program,  commented  that  he  been  in  the  program  for 
the  past  39  years.  Mr.  Lazar  stated  that  permits  for  artist  space  are  not  awarded,  but  distributed  by 
lottery  and  to  add  another  impact  would  make  it  harder  for  their  livelihood. 

Michael  Tugendman  commented  about  foot  traffic,  the  cable  cars  and  vehicles  on  Beach  Street  and 
said  that  adding  a train  station  would  double  congestion. 

The  motion  as  amended  reads  as  follows: 

Motion  110928.04 

In  order  to  protect  and  stabilize  visitors  serving  small  and  micro-businesses,  the  SFMTA  CAC 
recommends  that  the  F-Line  Fort  Mason  extension  proposed  stops  on  the  block  between  Hyde  and 
Larkin  be  moved  one  block  away,  either  east  or  west,  dependent  on  station  spacing  and  good 
operating  practices.  The  SFMTA  CAC  further  recommends  that  the  SFMTA,  as  a cooperating 
agency,  incorporate  the  spirit  of  this  motion  in  the  final  EIS  prior  to  the  Record  of  Decision. 

On  motion  to  approve  Motion  1 1 083 1 .03  as  amended:  Approved 

Ayes  - Ballew,  Cimento,  Ferrario,  Murphy,  Riessen,  Salomon,  Vmcent,  and  Weaver 

Nayes  - None 

Absent  - Bums,  Downey,  Haverkamp,  Vaughan,  and  Wieser 

9.  Presentation,  discussion  and  possible  action  regarding  Balboa  Park  station  area 
transportation  update.  (Frank  Markowitz,  Senior  IVansportation  Planner,  Sustainable 
Streets) 

Frank  Markowitz  stated  that  BART  and  SFMTA  are  planning  upgrades,  including  a pedestrian 
bridge  walkway  and  other  safety  and  accessibility  improvements.  Mr.  Markowitz  stated  that 
improvements  will  be  conpleted  by  December  2012. 

Public  Comment; 

None 

10.  Presentation,  discussion  and  possible  action  regarding  service  standards.  (Christopher 
\ealch.  Principal  Administrative  Analyst,  Finance  & Information  Technology) 

Chris  Vcatch  reviewed  the  FY201 1 Year-End  service  standards  report  and  discussed  improvements. 
Mr.  Vcalch  stated  that  staff  and  other  stakeholders  are  in  the  process  of  improving  performance 
measures. 

Public  Comment; 

Edward  Mason  stated  that  there  is  a massive  cloud  concerning  automation  and  maintenance.  He 
believes  we  need  to  be  more  vocal  to  obtain  resources  to  maintain  Muni.  He  would  like  to  know 
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how  much  it  would  cost  to  fix  the  system. 

11.  Continue  discussion  and  possible  action  regarding  the  CAC  Taxi  Committee.  (This  item 
was  continued  from  the  July  7,  201 1 meeting.) 

Chairman  Murphy  continued  this  item  to  the  next  meeting. 

12.  Committee  Members’  requests  for  information.  (For  discussion  only) 

• Joan  Downey  would  like  to  know  why  the  police,  not  DPT,  are  issuing  “No  Parking”  signs  and 
charging  $160.  She  stated  this  was  discussed  a few  years  ago  and  believed  that  Sonali  Bose  had 
included  it  in  one  of  her  budget  presentations. 

• Joan  Downey  stated  that  extensive  road  and  sidewalk  work  is  being  done  at  MLK  in  Golden  Gate 
Park  and  that  the  pedestrian  crosswalk  request  one  or  two  years  ago  at  the  OCSC  meeting  does 
not  seem  to  be  part  of  the  plan.  She  would  like  to  know  if  a crosswalk  can  be  painted  across 
MLK  in  front  of  the  main  entrance  to  the  Botanical  Garden.  Ms.  Downey  says  this  is  a safety 
issue  as  people  jaywalk  since  the  closest  crosswalks  are  quite  far  away. 

• Dorris  Mncent  stated  that  the  passenger  seating  has  been  replaced  at  the  LaSalle  & McKinnon 
stop  along  the  T Line. 

• Mark  Ballew  would  like  to  know  if  a stop  can  be  added  for  the  52  Excelsior  at  the  east  side  of 
the  Forest  Hill  station. 

• Mark  Ballew  would  like  an  update  on  the  Geary  and  Van  Ness  BRT. 

• Greg  Riessen  would  like  to  know  the  plans  for  a Muni  Centennial  in  2012. 


• 13.  Schedule  upcoming  calendar  items.  (For  discussion  only) 

Next  regular  meeting:  Thursday,  October  6,  2011,  at  5:30  p.m. 

1 South  Van  Ness  Avenue,  3rd  Floor,  Conference  Room  3074 

Accessible  meeting  policy  - One  South  Van  Ness  Avenue 

ADJOURN:  The  meeting  was  adjourned  at  8:41  p.m.  in  memory  of  Griffith  Humphrey. 

Respectfully  submitted  by: 

Yvette  Torres 
SFMTA  CAC-  Secretary 
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ORDER  OF  BUSINESS 


1.  Call  to  Order 

2.  Roll  Call 

3.  Announcement  of  prohibition  of  sound  producing  devices  during  the  meeting. 

4.  Approval  of  Minutes: 

• October  6,  201 1 

5.  Report  of  the  Chair  (For  discussion  only) 

6.  Public  Comment: 

Members  of  the  public  may  address  the  Citizens’  Advisory  Council  on  matters 
that  are  within  the  CAC's  jurisdiction  and  are  not  on  today's  calendar. 

REGULAR  CALENDAR 

7.  Discussion  and  possible  action  regarding  recommendations  from  the 
Engineering,  Maintenance  and  Safety  Committee  (EMSC). 

Motion  111026.01 

The  SFMTA  CAC  recommends  that  the  SFMTA  prioritize  the  re-tracking  of 
the  Twin  Peaks  Tunnel  in  order  to  lift  the  speed  restriction. 

8.  Presentation,  discussion  and  possible  action  regarding  update  on  the  Nx 
Judah  Express.  (John  Flaley,  Director,  Transit  Services) 

9.  Presentation,  discussion  and  possible  action  regarding  the  SFMTA  Bond 
Issue/List  of  Transit  Projects.  (Sonali  Bose,  Director,  Finance  and  Information 
Technology) 

10.  Presentation,  discussion  and  possible  action  regarding  the  SFMTA  Centennial 
communications  plan.  (Murray  Bond,  Deputy  Director,  Administration  Division) 

11.  Continue  discussion  and  possible  action  regarding  the  CAC  Taxi  Committee. 

1 2.  Committee  Members’  requests  for  information.  (For  discussion  only) 

13.  Schedule  upcoming  calendar  items.  (For  discussion  only) 

Next  regular  meeting:  Thursday,  December  1 , 2011,  at  5:30  p.m. 

1 South  Van  Ness  Avenue,  3^^^  Floor,  Conference  Room  3074 


ADJOURN 
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MINUTES 


1.  Call  to  Order: 

Chairman  Murphy  called  the  meeting  to  order  at  5;47  p.m. 


SAN  FRANCISCO 
PUBLIC  LIBRARY 


2.  Roll  Call: 

SFMTA  CAC  members  present  at  Roll  Call:  Joan  Downey,  Steve  Ferrario,  Katie 
Haverkamp,  Daniel  Murphy,  Greg  Riessen,  Susan  Vaughan,  Dorris  Vincent,  and 
Dan  Weaver 

SFMTA  CAC  members  absent  at  Roll  Call:  Mark  Ballew 

SFMTA  CAC  members  absent:  Mary  Burns,  Art  Cimento,  Marc  Salomon,  and 

Jamison  Wieser 

3.  Announcement  of  prohibition  of  sound  producing  devices  during  the  meeting. 

The  CAC  Secretary  made  the  announcement. 

Mark  Ballew  arrived  at  5:50  p.m. 

4.  Approval  of  Minutes: 

Council  member  Ferrario  suggested  that  the  minutes  be  revised  with  respect  to  item 
#7.  He  moved  that  the  third  sentence,  “We  support  increasing  the  cash  fare  to 
encourage  use  of  a Clipper  card”  be  deleted  from  Motion  1 1 0831 .01 . 

On  motion  to  approve  the  minutes  of  October  6,  2011:  Approved  as  amended 
Ayes  - Ballew,  Cimento,  Downey,  Ferrario,  Murphy,  Riessen,  Salomon, 
Vincent,  and  Weaver 
Nayes  - None 

Absent  - Burns,  Haverkamp,  Vaughan,  and  Wieser 

Public  Comment: 

None 

5.  Report  of  the  Chair  (For  discussion  only): 

Chairman  Murphy  discussed  the  Cameron  Beach  Yard  ceremony. 

Chairman  Murphy  would  like  one  of  the  committees  to  discuss  the  Strategic  Plan  at 
their  November  meeting.  The  EMSC  Chairman  stated  he  will  place  it  on  the  agenda. 
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Chairman  Murphy  stated  that  today  will  be  Council  member  Riessen’s  last  meeting 
and  wished  him  well  in  his  future  endeavors.  Council  member  Riessen  replied  that  it 
has  been  fun  and  enjoyable. 

Public  Comment: 

None 

6.  Public  Comment: 

Catherine  Howard,  Golden  Gate  Park  Preservation  Alliance,  stated  that  she  heard 
there  was  a proposal  to  move  the  29  Sunset  bus  stop  at  19*^  Avenue  and  Lincoln 
Way,  into  Golden  Gate  Park.  Ms.  Howard  discussed  impacts  to  the  park. 

7.  Discussion  and  possible  action  regarding  recommendations  from  the 
Engineering,  Maintenance  and  Safety  Committee  (EMSC). 

Motion  111026.01 

The  SFMTA  CAC  recommends  that  the  SFMTA  prioritize  the  re-tracking  of 
the  Twin  Peaks  Tunnel  in  order  to  lift  the  speed  restriction. 

Council  member  Weaver  stated  that  the  tracks  in  the  tunnel,  west  of  the  curve,  had 
not  been  upgraded  and  he  would  like  to  make  it  a priority.  John  Haley  stated  that 
this  is  one  of  the  top  three  track  projects  currently  being  done.  Mr.  Haley  added  that 
this  was  an  issue  Director  Beach  felt  strong  about  and  one  of  the  best  ways  to 
memorialize  him  would  be  to  fix  the  track. 

On  motipn  to  approve  Motion  1 11026.01 : Approved 

Ayes  - Ballew,  Downey,  Ferrario,  Haverkamp,  Murphy,  Riessen,  Vaughan, 
Vincent,  and  Vincent 
Nayes  - None 

Absent  - Burns,  Cimento,  Salomon,  and  Wieser 

Public  Comment: 

None 

8.  Presentation,  discussion  and  possible  action  regarding  update  on  the  Nx 
Judah  Express.  (John  Haley,  Director,  Transit  Services) 

John  Haley  stated  that  the  Nx  Judah  Express  debuted  on  June  13*^  to  alleviate 
weekday  peak  hour  service  on  the  N Judah  line.  During  the  first  month  of  service, 
there  were  5,000  boardings  a week  and  in  its  fifth  month,  ridership  had  increased  to 
7,000  boardings.  Ridership  has  exceeded  staff  expectations  and  travel  time  is  faster 
than  projected.  On  December  6*^,  staff  will  make  a recommendation  to  the  SFMTA 
Board  that  this  service  be  made  permanent. 
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Public  Comment: 

None 

Motion  111103.01 

The  SFMTA  CAC  recommends  that  the  Nx  Judah  Express  be  made  a long- 
term part  of  the  SFMTA  service  plan.  The  SFMTA  CAC  recommends  that  the 
agency  reaffirm  its  century-long  commitment  to  increasing  the  streetcar  fleet 
in  order  to  provide  service  up  to  the  demand  levels  on  the  Metro  system. 

On  motion  to  amend  Motioni  11 1 03.01 : Approved 

Ayes  - Ballew,  Downey,  Ferrario,  Haverkamp,  Murphy,  Riessen,  Vaughan, 
Vincent,  and  Vincent 
Nayes  - None 

Absent  - Burns,  Cimento,  Salomon,  and  Wieser 

9.  Presentation,  discussion  and  possible  action  regarding  the  SFMTA  Bond 
Issue/List  of  Transit  Projects.  (Sonali  Bose,  Director,  Finance  & Information 
Technology) 

Sonali  Bose  provided  a list  of  recommended  projects  for  bond  proceeds  to  finance 
projects.  The  included  projects  are;  Systemwide  Transit  Access  and  Reliability 
Program;  Muni  Metro  Sunset  Tunnel  Rail  Rehabilitation;  Muni  Metro  Turnback 
Rehabilitation;  Muni  Metro  System  Public  Announcement  and  Public  Display  System 
Replacement;  Muni  Metro  Green  Yard  Facility  Rail  Replacement;  Muni  Metro 
System-wide  Rail  Grinding  Program;  and  the  Metro  System  Eureka  Curve  Rail 
Rehabilitation. 

Ms.  Bose  stated  that  the  projects  identified  had  to  be  ready  to  go  because  of 
constraints  of  the  bonds  and  that  90%  of  work  has  to  be  done  within  three  years 
after  financing. 

Council  member  Vincent  inquired  what  methodology  was  used  to  identify  the  seven 
projects.  Darton  Ito,  Manager,  Long  Range  & Capital  Planning,  replied  that  staff 
prioritized  projects  on  the  basis  of  safety  and  the  timeline  for  completion. 

Public  Comment: 

Roland  Wong  commented  that  when  LRVs  are  on  the  surface,  there  are  no  voice 
announcements  and  would  like  to  know  if  staff  will  improve  the  communication 
system  on  the  trains.  Mr.  Wong  states  this  is  a barrier  for  people  with  disabilities 
and  at  times,  bus  operators  do  not  call  out  key  stops  or  transfer  points. 

Ollie  Graves  commented  that  it  sounds  weird  to  him  to  fund  projects  that  will  take  30 
years  to  pay  back.  It  should  not  take  a million  dollars  to  upgrade  signage. 
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Edward  Mason  stated  it  took  $10M  to  fix  a water  problem  on  Folsom  Street  due  to 
the  Muni  Metro  Turnback.  He  expressed  hope  that  the  problem  would  be  solved. 

Motion  111103.02 

The  SFMTA  CAC  recommends  adoption  of  the  SFMTA  Proposed  Revenue 
Bond  list  of  capital  improvement  projects  as  presented  to  the  SFMTA  CAC  on 
November  3,  2011. 

On  motion  to  amend  Motioni  1 1 1 03.01 : Approved 

Ayes-Ballew,  Downey,  Ferrario,  Haverkamp,  Murphy,  Riessen,  Vaughan, 
Vincent,  and  Vincent 
Nayes  - None 

Absent  - Burns,  Cimento,  Salomon,  and  Wieser 

10.  Presentation,  discussion  and  possible  action  regarding  the  SFMTA  Centennial 
communications  plan.  (Murray  Bond,  Deputy  Director,  Administration 
Division) 

Murray  Bond  stated  that  the  centennial  anniversary  will  be  celebrated  between 
Christmas  and  the  New  Year  in  2012.  Mr.  Bond  provided  an  overview  of  Muni’s 
history  and  described  the  uniqueness  of  the  Agency.  The  centennial  celebration  will 
provide  an  opportunity  to  inform  and  educate  people  about  the  system  and  to 
celebrate  transit.  Mr.  Bond  will  be  providing  a plan  of  events  to  Council  members 
who  are  interested  in  assisting  with  the  celebration  festivities. 

Chairman  Murphy  suggested  that  this  topic  be  further  discussed  at  the  next  meeting. 

Public  Comment: 

None 

11.  Continue  discussion  and  possible  action  regarding  the  CAC  Taxi  Committee. 

(This  item  was  continued  from  the  July  7,  2011  meeting.) 

Chairman  Murphy  continued  this  item  to  the  next  meeting. 

12.  Committee  Members’  requests  for  information.  (For  discussion  only) 

i-  Joan  Downey  would  like  to  know  if  charter  buses  are  charged  for  using  curb 
space  at  Muni  bus  stops. 

i Susan  Vaughan  would  like  to  know  if  charter  buses  are  ticketed  when  parked  at 
bus  stops  because  people  who  park  in  bus  stops  are  given  a ticket.  She  stated 
that  when  she  was  in  Noe  Valley,  a bunch  of  people  exited  a large  bus  at  the 
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Castro  and  24*^  Street  bus  stop  that  prevented  a 24  Divisadero  bus  from  stopping 
in  the  bus  stop. 

4-  Susan  Vaughan  would  like  to  know  who  designs  and  approves  the  designs  of 
bike  racks  at  public  spaces.  Ms.  Vaughan  stated  they  are  pretty,  but  not 
functional. 

4-  Susan  Vaughan  would  like  to  know  the  communication  system  between  Muni 
and  31 1 . Ms.  Vaughan  would  like  to  know  how  Muni  corrects  errors  in  the  51 1 
system  and  the  integration  between  the  SFMTA  and  511. 

4 Dan  Weaver  would  like  to  know  if  there  is  a program  to  install  NextBus  signs  at 
bus  stops  that  do  not  have  them,  such  as.  Forest  Hill. 

13.  Schedule  upcoming  calendar  items.  (For  discussion  only) 

Next  regular  meeting:  Thursday,  December  1 , 201 1 , at  5:30  p.m. 

1 South  Van  Ness  Avenue,  3^^^  Floor,  Conference  Room  3074 

Accessible  meeting  policy  - One  South  Van  Ness  Avenue 

ADJOURN:  The  meeting  was  adjourned  at  8:03  p.m. 

Respectfully  submitted  by: 

Yvette  Torres 

SFMTA  CAC  - Secretary 
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ORDER  OF  BUSINESS 


1.  Call  to  Order 

2.  RolkCall 

3.  Announcement  of  prohibition  of  sound  producing  devices  during  the  meeting. 

4.  Approval  of  Minutes: 

• November  3,  2011 

5.  Report  of  the  Chair  (For  discussion  only) 

6.  Public  Comment; 

Members  of  the  public  may  address  the  Citizens’  Advisory  Council  on  matters 
that  are  v\/ithin  the  CAC's  jurisdiction  and  are  not  on  today's  calendar. 

REGULAR  CALENDAR 

7.  Presentation,  discussion  and  possible  action  regarding  the  Strategic  Plan. 
(Edward  Reiskin,  Director  of  Transportation) 

8.  Presentation,  discussion  and  possible  action  regarding  the  20-year  Capital 
Investment  Plan.  (Peter  Brown,  Project  Manager,  Long-Range  Planning) 

9.  Presentation,  discussion  and  possible  action  regarding  the  SFMTA  Centennial 
Communications  Plan.  (Murray  Bond,  Deputy  Director,  Administration  Division) 
(This  item  was  continued  from  the  November  3,  201 1 meeting) 

10.  Continue  discussion  and  possible  action  regarding  the  CAC  Taxi  Committee. 

1 1 . Committee  Members’  requests  for  information.  (For  discussion  only) 

12.  Schedule  upcoming  calendar  items.  (For  discussion  only) 

Next  regular  meeting:  Thursday,  January  5,  2012,  at  5:30  p.m. 

1 South  Van  Ness  Avenue,  3^'^  Floor,  Conference  Room  3074 

ADJOURN 
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City  and  County  of  San  Francisco 
Municipal  Transportation  Agency 
Citizens’  Advisory  Council 


Thursday,  December  1,  2011,  at  5:30  p.m. 

1 South  Van  Ness  Avenue,  Room  3074 
San  Francisco,  California 

MINUTES 

l.Call  to  Order: 

Chairman  Murphy  called  the  meeting  to  order  at  5:40  p.m. 

2.  Roll  Call: 

SFMTA  CAC  members  present  at  Roll  Call:  Mark  Ballew,  Joan  Downey,  Steve  Ferrario,  Katie 
Haverkamp,  Daniel  Murphy,  Marc  Salomon,  Susan  Vaughan,  and  Dorris  Vmcent 

SFMTA  CAC  members  absent  at  Roll  Call:  Dan  Weaver 

SFMTA  CAC  members  absent:  Mary  Bums,  Art  Cimento,  and  Jamison  Wieser 

3.  Announcement  of  prohibition  of  sound  producing  devices  during  the  meeting. 

The  CAC  Secretary  made  the  announcement. 

Dan  Weaver  arrived  at  5:50  p.m. 

4.  Approval  of  Minutes: 

Chairman  Murphy  noted  that  the  vote  for  each  of  the  motions  passed  should  have  read  Weaver 
instead  of  Usting  Mncent  twice. 

Council  member  Vaughan  stated  that  Catherine  Howard’s  name  was  misspelled  under  item  #6, 
Public  Comment. 

Chairman  Murphy  continued  approval  of  the  November  3,  201 1 minutes  to  the  next  meeting. 
Public  Comment: 

Edward  Mason  stated  that  his  comment  for  item  #9,  should  be  modified  to  read  as  follows: 
“Edward  Mason  stated  that  during  contract  closeout,  water  seepage  was  observed  and  declared  to 
the  Board  of  Directors”. 

5.  Report  of  the  Chair  (For  discussion  only): 

Chairman  Murphy  stated  that  the  TEP  had  reached  a milestone  with  the  Notice  of  Scoping.  This 
notice  was  placed  on  the  website,  in  newspaper  advertisements,  emails,  and  mass  mailing.  Scoping 
meetings  will  be  held  on  December  6th  and  7th  at  One  South  Van  Ness. 

Public  Comment: 

None 

6.  Public  Comment: 
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None 

7.  Presentation,  discussion  and  possible  action  regarding  the  Strategic  Plan.  (Edward  Rciskin, 
Director  of  Transportation) 

Darton  Ito,  Manager.  Long  Range  & Capital  Planning,  discussed  the  FY2013-2018  Strategic  Plan. 
The  objectives  are  to:  1)  create  a safer  transportation  experience  for  everyone;  2)  make  transit, 
walking,  bicycling,  taxi,  ridesharing  and  carsharing  the  preferred  means  of  travel;  3)  improve  the 
environment  and  quality  of  life  in  San  Francisco;  and  4)  create  a workplace  that  delivers 
outstanding  service. 

Mr.  Ito  stated  that  the  strategic  plan  will  provide  a roadmap  for  the  next  six  years  will  be 
incorporated  into  division  and  employee  goal  plans.  The  plan  will  be  presented  to  the  SFMTA 
Board  of  Directors  at  their  January  3,  2012  meeting. 

Public  Comment: 

Roland  Wong  inquired  about  the  maintenance  of  the  fleet,  with  regards  to  people  with  disabilities 
who  rely  on  escalators  and  elevators,  and  where  it  fits  in  the  Strategic  Plan.  Darton  Ito  replied  it 
falls  under  Objective  3.3. 

Edward  Mason  commented  that  when  he  sees  performance  indicator  figures  like  100,000,  he  would 
prefer  to  see  something  more  absolute.  Mr.  Mason  stated  that  this  can  be  a big  problem.  For 
example,  in  Objective  1.3,  the  preventable  collision  indicator  is  monetized.  Muni  recently  spent 
$8M  in  claims  and  accidents. 

Motion  111201.01 

The  SFMTA  CAC  recommends  that  the  following  changes  to  the  Draft  FY  2013-2018  Strategic 
Plan: 


• The  plan  should  refer  to  the  voter-adopted  Transit  First  policy  objectives  of  the  agency. 

• The  plan  should  incorporate  the  performance  objectives  adopted  for  the  agency  by  the  voters. 

• Objective  1.1  should  specifically  include  bicycle  and  pedestrian  safety. 


• An  objective  under  Goal  1 should  be  added  to  improve  safety  for  pedestrians,  people  with 
disabilities,  and  cyclists,  with  a key  performance  indicator  of  successful  identification  of,  and 
reduction  of,  injuries  and  deaths  on  dangerous  pedestrian  and  bicycle  facilities. 

• Objective  2.1  should  include  specific  goals  for  communication  to  disabled  passengers, 
particularly  hearing  and  sight-impaired  passengers. 

• Objective  2.2  should  include  schedule  adherence  for  lines  with  long  headways,  like  community 
lines. 

• Objective  2.3  should  be  framed  as  “mode  shift”. 

• An  objective  under  Goal  3 should  be  added  regarding  state  of  good  repair,  including  maintenance 
of  fleet,  as  well  as  wheelchair  lifts,  elevators,  etc. 

• Objective  3.1  should  measure  emissions  in  terms  of  emissions  per  unit  of  service  provided,  not 
Just  total  emissions. 

• Objective  3.3  should  measure  whether  the  capital  projects  chosen  are  effective,  not  Just  whether 
the  projects  chosen  are  delivered  on  time. 

• Objective  3.5  should  make  reference  to  obtaining  new  revenue  sources  for  the  agency. 

• Objective  4.3  should  include  a measure  of  employee  absenteeism. 

• Goal  1 should  be  re -designated  as  Goal  3;  Goal  2 should  be  re-designated  as  Goal  1 ; and  Goal  3 
should  be  re-designated  as  Goal  2. 


Reports  of  the  Strategic  Plan  performance  should  be  included  with  the  quarterly  Proposition  E ) 

service  standards  report. 


II 


On  motion  to  approve  Motion  1 1 1 20 1 .0 1 : Approved 
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1 Ayes  - Ballew,  Downey,  Ferrario,  Haverkamp,  Murphy,  Salomon,  Vaughan,  Vincent,  and  Weaver 

INayes  - None 

Absent  - Bums,  Cimento,  and  Wieser 

j 8.  Presentation,  discussion  and  possible  action  regarding  the  20-year  Capital  Investment  Plan. 

(Peter  Brown,  Project  Manager,  Long-Range  Planning) 

1 Peter  Brown  described  the  plan,  which  is  a comprehensive  list  of  1 73  projects  and  programs.  Staff 

i has  developed  a transportation  capital  committee  who  will  be  looking  at  all  city  needs  and  modal 

' needs  that  will  be  included  in  the  plan.  Mr.  Brown  stated  that  the  bulk  of  needs  are  in  the  transit 

system. 

Public  Comment: 

Roland  Wong  commented  that  the  plan  does  not  address  the  need  for  more  sidewalk  ramps  for 
wheelchair  users.  Mr.  Wong  stated  that  for  the  L Taraval  there  are  only  two  ramps  after  West 
Portal.  Peter  Brown  replied  that  this  would  fall  under  the  Accessibility  Section  and  there  are  five 
I programs  within  that  section. 

I 9. Presentation,  discussion  and  possible  action  regarding  the  SFMTA  Centennial 

communications  plan.  (Murray  Bond,  Deputy  Director,  Administration  Division) 

Murray  Bond  discussed  the  plan  for  Muni’s  centennial  celebration  that  will  be  held  near  the  end  of 
1 2012.  Staff  is  working  to  develop  a communications  and  event  plan.  Mr.  Bond  stated  that  the 

! Agency  has  an  incredible  archive  of  photos  that  may  be  put  in  Muni  bus  shelters. 

j Council  member  Vaughan  suggested  that  a historical  streetcar  event  is  a good  opportunity  to  put 

: public  transportation  on  the  radar  screen  and  that  the  Director  of  Transportation  should  go  on 

I television  and  radio  shows  to  speak  about  the  event  and  Muni.  Mr.  Bond  stated  that  staff  is 

developing  a media  plan. 

Public  Comment: 

Edward  Mason  suggested  advertising  in  professional  magazines  articles  and  preparing  a historic 
Clipper  card,  like  BART  did  for  their  tube  a few  years  ago.  Mr.  Mason  also  suggested  using  historic 
photos  as  a backdrop  on  local  news  stations. 

Motion  111201.02 

The  SFMTA  CAC  recommends  that  the  Agency  hold  two  streetcar  festivals,  one  in  spring  or 
summer,  and  one  between  Thanksgiving  and  New  Year’s  Day,  and  solicit  sponsorships  from 
businesses  to  pay  for  these. 

On  motion  to  approve  Motion  1 1 1201 .02:  Approved 

Ayes  - Ballew,  Downey,  Ferrario,  Haverkamp,  Murphy,  Salomon,  Vaughan,  Vmcent,  and  Weaver 
Nayes  - None 

Absent  - Bums,  Cimento,  and  Wieser 

Motion  111201.03 

The  SFMTA  CAC  recommends  that  the  Agency  do  everything  possible  to  use  Muni’s  anniversary  to 
I promote  Muni  and  public  transportation  in  general,  from  the  local  to  the  international,  and  to 

j creatively  rebuild  its  relationship  with  the  riding  public. 

I On  motion  to  approve  Motion  1 1 1 20 1 .03 : Approved 

1 Ayes  - Ballew,  Downey,  Ferrario,  Haverkamp,  Murphy,  Salomon,  Vaughan,  Vmcent,  and  Weaver 

Nayes  - None 

Absent  - Bums,  Cimento,  and  Wieser 

10.  Continue  discussion  and  possible  action  regarding  the  CAC  Taxi  Committee. 

I Chairman  Murphy  described  the  formation  of  the  committee  and  wanted  feedback  on  its 
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continuation.  Three  options  were  discussed:  1 ) select  a coordinator  to  attend  SFMTA  Taxi 
Advisory  Council  meetings  and  provide  information  at  occasional  CAC  meetings;  2)  restore  CAC 
Taxi  Committee;  or  3)  appoint  a CAC  member  to  SFMTA  Taxi  Advisory  Council. 

CouiKil  members  chose  option  one.  Chairman  Murphy  stated  that  he  will  volunteer  and  attend  the 
taxi  meetings  until  a coordinator  is  chosen.  Council  member  Ferrario  suggested  Council  member 
Bums  to  be  the  coordinator. 

11.  Committee  Members'  requests  for  information.  (For  discussion  only) 

• Mark  Ballew  inquired  about  the  maintenance  schedule  for  removing  graffiti  on  maps,  stairwells, 
and  metro  stations. 

• Susan  Vaughan  would  like  to  know  how  many  students  purchase  fast  passes  and  the  number  of 
youths  that  have  been  fined  for  the  past  three  years  for  failure  to  have  proof  of  payment. 

• Joan  Downey  stated  that  two  wheelchair  ramps  were  installed  on  the  west  side  of  MLK  Drive  in 
front  of  the  arboretum,  and  none  at  the  east  side  and  would  like  to  know  if  there  are  plans  to 
install  a wheelchair  ramp  on  the  east  side,  in  front  of  the  Main  gate. 

• 12.  Schedule  upcoming  calendar  items.  (For  discussion  only) 

Next  regular  meeting:  Thursday,  January  5,  2012,  at  5:30  p.m. 

1 South  \bn  Ness  Avenue,  3rd  Floor,  Conference  Room  3074 

Accessible  meeting  policy  - One  South  Van  Ness  Avenue 

ADJOURN:  The  meeting  was  adjourned  at  9:27  p.m. 

Respectfully  submitted  by: 

Yvette  Torres 
SFMTA  CAC-  Secretary 
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ORDER  OF  BUSINESS 


1.  Call  to  Order 

2.  Roll  Call 

3.  Announcement  of  prohibition  of  sound  producing  devices  during  the  meeting. 

4.  Approval  of  Minutes; 

• November  3,  201 1 

• December  1,  201 1 

5.  Report  of  the  Chair  (For  discussion  only) 

6.  Public  Comment; 

Members  of  the  public  may  address  the  Citizens’  Advisory  Council  on  matters 
that  are  within  the  CAC's  jurisdiction  and  are  not  on  today's  calendar. 

REGULAR  CALENDAR 

7.  Presentation,  discussion  and  possible  action  regarding  update  on  the  Transit 
Effectiveness  Project.  (Julie  Kirschbaum,  Transit  Service  Planning  Manager, 
Transit  Services) 

8.  Presentation,  discussion  and  possible  action  regarding  the  Transit  Impact 
Development  Fee  (TIDF)  and  Transportation  Sustainability  Fee  (TSF).  (Sonali 
Bose,  CFO/Director,  Finance  and  Information  Technology) 

9.  Presentation,  discussion  and  possible  action  regarding  appointments  to  the 
Bond  Oversight  Committee.  (Sonali  Bose,  CFO/Director,  Finance  & 

Information  Technology) 

10.  Presentation,  discussion  and  possible  action  regarding  transit  shelter  removal 
policy.  (Gail  Stein,  Manager,  Finance  & Information  Technology) 

1 1 . Committee  Members’  requests  for  information.  (For  discussion  only) 

12.  Schedule  upcoming  calendar  items.  (For  discussion  only) 

Next  regular  meeting;  Thursday,  February  2,  2012,  at  5;30  p.m. 

1 South  Van  Ness  Avenue,  3^^^  Floor,  Conference  Room  3074 

ADJOURN 
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City  and  County  of  San  Francisco 
Municipal  Transportation  Agency 
Citizens’  Advisory  Council 

I Thursday,  January  5,  2012,  at  5:30  p.m. 

] 1 South  Van  Ness  Avenue,  Room  3074 

! San  Francisco,  California 

j MINUTES 

1. Call  to  Order: 

Chairman  Murphy  called  the  meeting  to  order  at  5:35  p.m. 

! 2.R0II  Call: 

j SFMTA  CAC  members  present  at  Roll  Call:  Mark  Ballew,  Joan  Downey,  Steve  Ferrario,  Katie 

I Haverkamp,  Daniel  Murphy,  Marc  Salomon,  Susan  Vaughan,  and  Dorris  Vmcent 

I SFMTA  CAC  members  absent  at  Roll  Call:  Dan  Weaver 

' SFMTA  CAC  members  absent:  Mary  Bums  and  Art  Cimento 

i 3.Announcement  of  prohibition  of  sound  producing  devices  during  the  meeting. 

The  CAC  Secretary  made  the  announcement. 

4.  Approval  of  Minutes: 

• November  3,  2011 

1 Council  member  Vaughan  moved  that  the  minutes  be  amended  with  respect  to  item  #6  to  state  a 

j meeting  regarding  the  29  Sunset  bus  stop  relocation  would  be  discussed  at  the  January  OCSC 

I meeting. 

Public  Comment: 

None 

On  motion  to  approve  the  minutes  of  November  3,  201 1 : Approved  as  amended 
Ayes  - Ballew,  Downey,  Ferrario,  Haverkamp,  Murphy,  Salomon,  Vaughan  and  Vincent 
Nayes  - None 

Absent  - Bums,  Cimento,  and  Weaver 
• December  1,  2011 

Council  member  Downey  moved  that  the  minutes  be  revised  with  respect  to  item  #11.  She  moved 
that  her  request  for  information  be  amended  to  read,  “Joan  Downey  stated  that  two  wheelchair 
ramps  were  installed  on  the  west  side  of  MLK  Drive  in  front  of  the  arboretum,  and  why  were  no 
ramps  installed  at  the  east  side”. 


up  to  date.  Please  visit  the  SFMTA 
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Public  Comment: 
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Roland  Wong  requested  the  minutes  be  revised  with  respect  to  item  #8.  He  stated  that  “wayside” 
should  be  used  in  the  second  sentence  instead  of  “sidewalk”. 

On  motion  to  approve  the  minutes  of  December  1,  201 1 : Approved  as  amended 

Ayes  - Ballew,  Downey,  Ferrario,  Haverkamp,  Murphy,  Salomon,  Vaughan  and  Vincent 

Nayes  - None 

Absent  - Bums,  Cimento,  and  Weaver 
Dan  Weaver  arrived  at  6:05  p.m. 

5.  Report  of  the  Chair  (For  discussion  only): 

Chairman  Murphy  sTATED  that  item  #8  would  be  continued  to  the  Febmary  meeting. 

Chairman  Murphy  appointed  Mark  Ballew  to  the  OCSC  as  he  requested. 

Chairman  Murphy  informed  the  Council  that  the  agency  is  looking  at  the  budget  and  that  a Budget 
Balancing  panel  is  being  convened.  The  timeframe  for  the  panel  is  short.  The  panel  wraps  up  in 
April.  The  panel  will  meet  every  two  weeks.  The  Chairman  stated  the  first  meeting  was  a 
brainstorming  session.  He  would  look  at  past  CAC  recommendations  and  discuss  those  that  are  still 
relevant. 

Public  Comment: 

None 

6.  Public  Comment: 

Edward  Mason  stated  that  commuter  buses  that  block  Muni  bus  platforms  and  stops  needs  to  be 
addressed.  Mr.  Mason  stated  that  he  will  bring  an  article  from  the  Mountain  View  City  Council 
regarding  the  conversion  of  commercial  space  to  residential,  which  is  controversial. 

Howard  Strassner  stated  that  a study  should  be  required  to  see  if  commuter  buses  can  make  turns 
from  bus  stop  lanes  and  that  bus  stops  may  have  to  be  enlargened. 

(Julie  Kirschbaum,  Transit  Service  Planning  Manager,  replied  that  this  information  should  be  made 
to  Carlie  Payne,  who  is  collecting  data  about  which  routes  are  inpacted.  Mr.  Kirschbaum  stated 
that  this  is  as  an  important  strategy  to  taking  cars  off  the  street,  but  not  to  affect  Muni  service.) 

7.  Presentation,  discussion  and  possible  action  regarding  update  on  the  IVansit  Effectiveness 
Project.  (Julie  Kirschbaum,  Transit  Service  Planning  Manager,  Transit  Services) 

Julie  Kirschbaum  discussed  the  TEP’s  comprehensive  approach  on  improving  service,  addressing 
crowding,  and  improving  customer  service.  The  objectives  of  the  TEP  are  important  and  evaluates 
proposals  for  service  changes. 

Service  policy  framework  will  be  put  in  place  to  guide  future  work  decisions.  Service 
improvements  were  done  route-by-route.  An  exanple  of  a TEP  recommendation  was  a new  route, 
the  1 1 Downtown  connector,  from  Ghiradelli  Square  to  the  Montgomery  BART  station. 

Travel  time  reduction  proposal  detailed  possible  actions  ways  to  speed  up  service  on  the  heaviest 
ridership  routes,  focusing  on  Judah,  Fulton,  Visitacion  Valley,  Mission  Street  and  19th  Avenue. 

Public  Comment: 

Howard  Strassner  expressed  concern  about  street  repair  and  adding  boarding  islands  along  the 
Mission  corridor.  He  stated  that  Mission  Street  is  very  challenging. 

8.  Presentation,  discussion  and  possible  action  regarding  the  Transit  Impact  Development  Fee 
(TIDF)  and  Iransportation  Sustainability  Fee  (TSF).  (Sonali  Bose,  CFO/Director,  Finance  & 
Information  Technology) 

Chairman  Murphy  continued  this  item  to  the  next  meeting. 

Public  Comment: 


None 
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9.  Presentation,  discussion  and  possible  action  regarding  appointments  to  the  Bond  Oversight 
Committee.  (Sonali  Bose,  CFO/Director,  Finance  & Information  Technology) 

Sonali  Bose  stated  that  the  Bond  Oversight  Committee  is  a seven-member  panel  to  ensure  the  bond 
monies  are  spent  according  to  the  bond  documents.  Ms.  Bose  stated  that  two  members  of  the  CAC 
may  be  appointed  to  the  panel.  Chairman  Murphy  asked  if  there  were  any  objections  to  Council 
member  Ferrario  and  Chairman  Murphy  to  being  appointed.  Council  member  Vincent  moved  that 
Council  member  Ferrario  and  Chairman  Murphy  be  appointed  to  the  panel. 

Public  Comment: 

Edward  Mason  inquired  if  there  is  a need  for  an  alternate.  Sonali  Bose  replied  that  there  would 
only  be  four  meetings  a year. 

On  motion  to  appoint  Council  member  Ferrario  and  Chairman  Murphy  to  the  Bond  Oversight 
Committee:  Approved 

Ayes  - Ballew,  Downey,  Ferrario,  Haverkamp,  Murphy,  Salomon,  Vaughan,  Vincent,  and  Weaver 
Nayes  - None 

Absent  - Bums  and  Cimento  t 

10.  Presentation,  discussion  and  possible  action  regarding  the  transit  shelter  removal  policy. 
(Gail  Stein,  Manager,  Finance  & Information  Technology) 

Gail  Stein  stated  that  staff  has  received  requests  from  stakeholders  to  remove  some  transit  shelters 
due  to  crime,  vandalism,  and  homelessness.  Some  retailers  and/or  businesses  do  not  mind  the 
shelters  in  front  of  their  business,  but  maintaining  some  shelters  have  become  difficult.  If  shelters 
are  removed,  it  can  impact  persons  who  needing  seating. 

The  shelters  provide  lighting,  safety,  and  a place  to  wait  for  the  bus.  Shelter  removal  may  also 
impact  advertising  revenue.  Ms.  Stein  stated  that  this  issue  would  be  discussed  at  the  January  17 
Board  meeting. 

Public  Comment: 

Roland  Wong  stated  that  because  he  uses  a wheelchair,  he  does  not  use  the  shelter  because 
sometimes  the  driver  would  not  see  him.  He  prefers  to  wait  in  front  of  the  shelter  and  stated  he 
feels  it  is  unsafe  for  him  to  maneuver  around  the  shelter. 

Motion  120105.01 

The  SFMTA  CAC  recommends  that  the  SFMTA  Board  of  Directors  adopt  the  proposed  Transit 
Shelter  Removal  Policy  as  presented  to  the  SFMTA  CAC  on  January  5,  2012. 

On  motion  to  approve  Motion  120105.01:  Approved 

Ayes  - Ballew,  Downey,  Ferrario,  Haverkamp,  Murphy,  Salomon,  Vaughan,  Vincent,  and  Weaver 

Nayes  - None 

Absent  - Bums  and  Cimento 
Motion  120105.02 

The  SFMTA  CAC  recommends  that  the  Transit  Shelter  Policy  be  integrated  with  TEP  stop 
consolidation  proposals  to  ensure  a constant  supply  shelter  seating  with  zero  net  loss. 

On  motion  to  approve  Motion  120105.02:  The  motion  failed  adoption 

Ayes  - Ballew,  Murphy,  Salomon,  and  Weaver 

Nayes  - Downey,  Ferrario,  Haverkamp,  Vaughan,  and  Mncent 

Absent  - Bums  and  Cimento 


1 1 .Committee  Members’  request  for  information.  (For  discussion  only) 
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• Dorris  ViiKcnt  stated  the  bus  stop  at  Palou  and  Newhall  is  currently  mid-block  and  would  like  to 
know  if  it  can  be  moved  to  the  end  of  the  block. 

• Mark  Ballew  stated  that  the  cleaning  solutions  used  on  wayfindings  map  and  signs  are 
deteriorating  the  signs.  He  would  like  to  know  if  the  signs  and  maps  will  be  repaired  and/or 
replaced. 

• Dan  Weaver  stated  that  he  noticed  that  there  is  a disconnection  between  the  voice  announcement 
and  street  car  in  the  subway.  He  stated  that  not  only  are  monitors  not  in  sync,  but  the 
aimouncement  and  arrival  train  does  not  match.  When  he  was  at  the  Van  Ness  station  waiting  for 
an  outbound  N Judah  train,  the  sign  read  ten  minutes,  then  the  next  two  signs  read  two  minutes. 
Chairman  Murphy  stated  that  the  LED  signs  and  voice  announcements  have  been  okay,  but  if 
information  can  be  found  out  about  this  to  let  the  Council  know. 

Public  Comment: 

Edward  Mason  recommended  that  there  be  two  public  comment  periods,  one  at  the  beginning  and 
at  the  end  of  meetings.  Mr.  Mason  stated  that  a gentleman  showed  up  for  this  meeting  and  missed 
the  public  comment  period  so  he  left. 

12.  Schedule  upcoming  calendar  items.  (For  discussion  only) 

Next  regular  meeting:  Thursday,  February  2,  2012,  at  5:30  p.m. 

I South  \^n  Ness  Avenue,  3rd  Floor,  Conference  Room  3074 

Accessible  meeting  policy  - One  South  Van  Ness  Avenue 

.ADJOURN:  The  meeting  was  adjourned  at  8:35  p.m. 

Respectfully  submitted  by: 

Yxette  Torres 
SFMTA  CAC-  Secretary 
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ORDER  OF  BUSINESS 


1.  Call  to  Order 

2.  Roll  Call 

3.  Announcement  of  prohibition  of  sound  producing  devices  during  the  meeting. 

4.  Approval  of  Minutes: 

• January  5,  2012 

5.  Report  of  the  Chair  (For  discussion  only) 

6.  Public  Comment: 

Members  of  the  public  may  address  the  Citizens’  Advisory  Council  on  matters 
that  are  within  the  CAC's  jurisdiction  and  are  not  on  today's  calendar. 

REGULAR  CALENDAR 

7.  Presentation,  discussion  and  possible  action  regarding  the  Transit  Impact 
Development  Fee  (TIDF)  and  Transportation  Sustainability  Fee  (TSF). 

(Sonali  Bose,  CFO/Director,  Finance  & Information  Technology) 

(This  item  was  continued  from  the  January  5,  2012  meeting) 

8.  Presentation,  discussion  and  possible  action  regarding  SFPark  Community 
Outreach  in  the  north  Mission  about  parking  meters.  (Jay  Primus) 

9.  Presentation,  discussion  and  possible  action  regarding  the  America’s  Cup. 
(Peter  Albert,  Manager,  Urban  Planning  Initiatives) 

10.  Discussion  and  possible  action  regarding  recommendations  from  the 
Operations  and  Customer  Service  Committee  (OCSC). 

Motion  120110.01 

The  SFMTA  CAC  recommends  that  the  agency  adopt  the  plan  to  move 
the  northbound  29-Sunset  and  28-19*^  Avenue  stop  from  19*^  Avenue 
and  Lincoln  Way  to  Crossover  Drive  and  Martin  Luther  King  Drive.  The 
SFMTA  CAC  recommends  the  agency  consider  supplementary  lighting 
in  order  to  enhance  the  nighttime  safety  of  the  proposed  stop. 

11.  Discussion  and  possible  action  regarding  update  on  the  Budget  Balancing 
Panel. 


12.  Committee  Members’  requests  for  information.  (For  discussion  only) 


13.  Schedule  upcoming  calendar  items.  (For  discussion  only) 
Next  regular  meeting:  Thursday,  March  1, 2012,  at  5:30  p.m. 
1 South  Van  Ness  Avenue,  3^^  Floor,  Conference  Room  3074 

ADJOURN 
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1.  Call  to  Order: 

Vice  Chairman  Weaver  called  the  meeting  to  order  at  5:47  p.m. 


2.  Roll  Call: 

SFMTA  CAC  members  present  at  Roll  Call:  Mark  Ballew,  Joan  Downey,  Steve 
Ferrario,  Katie  Haverkamp,  Marc  Salomon,  Susan  Vaughan,  Dorris  Vincent,  Dan 
Weaver,  and  Roland  Wong 

SFMTA  CAC  members  absent  at  Roll  Call:  Daniel  Murphy 
SFMTA  CAC  members  absent:  Mary  Burns  and  Art  Cimento 


3.  Announcement  of  prohibition  of  sound  producing  devices  during  the  meeting. 
The  CAC  Secretary  made  the  announcement. 


4.  Approval  of  Minutes: 

On  motion  to  approve  the  minutes  of  January  5,  2012:  Approved 

Ayes  - Ballew,  Downey,  Ferrario,  Haverkamp,  Salomon,  Vaughan,  Vincent, 
and  Weaver 
Nayes  - None 

Absent  - Burns,  Cimento,  and  Murphy 

Public  Comment: 

None 


5.  Report  of  the  Chair  (For  discussion  only): 

Vice  Chairman  Weaver  welcomed  Roland  Wong  to  the  CAC. 

Public  Comment: 

None 


Daniel  Murphy  arrived  at  6:06  p.m. 
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6.  Public  Comment: 

Shashi  Danan  commented  on  parking  at  the  City  College  Southeast  campus. 
Students  who  park  at  metered  spaces  are  being  ticketed.  Mr.  Danan  suggested  a 
parking  exemption  for  students  who  park  at  the  southeast  campus. 

(Chairman  Murphy  referred  this  to  a committee.) 

David  Pilpel  commented  on  two  items  related  to  Metro  operations.  Mr.  Pilpel  stated 
that  the  newer  monitors  at  station  platforms  seem  to  not  work  more  often  than  the 
old  ones  and  he  urged  the  Council  to  look  into  it.  He  also  noticed  that  there’s 
different  signage  on  two-car  trains,  especially  at  night  and  suggests  more 
inspections  by  transit  inspectors  and  POP. 

7.  Presentation,  discussion  and  possible  action  regarding  the  Transit  Impact 
Development  Fee  (TIDF)  and  Transportation  Sustainability  Fee  (TSF).  (Sonali 
Bose,  CFO/Director,  Finance  & Information  Technology) 

Sonali  Bose  discussed  the  Transportation  Sustainability  Fee  (TSF)  program,  which 
would  replace  the  Transit  Impact  Development  Fee  (TIDF).  The  goals  of  the  TSF 
include:  align  City  practices  with  citywide  policy  goals;  harmonize  the  California 
Environmental  Quality  Act  (CEQA)  analysis  with  the  Transit  First  policy;  integrate 
impact  fees  with  CEQA  process;  streamline  the  CEQA  review;  and  fund  high- 
efficiency  transportation  system  improvements. 

Ms.  Bose  stated  that  the  purpose  to  change  the  CEQA  transportation  methodology 
is  to  ensure  residential  and  non-residential  development  with  savings  to  cost  and 
time.  All  projects  would  be  required  to  pay  the  TSF  commensurate  with  their  net 
new  impact  on  the  transportation  system.  Payment  of  the  TSF  would  offset 
cumulative  transportation  impacts  on  a citywide  basis. 

Public  Comment: 

Edward  Mason  commented  on  the  growth  of  housing.  Mr.  Mason  stated  that  growth 
attributes  to  the  invasion  of  commuter  buses. 

David  Pilpel  expressed  concern  about  the  program.  It  is  important  to  review 
transportation  specific  impacts.  The  idea  to  assume  and  place  money  in  a fund 
does  not  seem  to  be  a tight  nexus  and  it  exposes  the  City  to  risk. 

Motion  120202.01 

The  SFMTA  CAC  recommends  that  the  SFMTA  Board  and  the  Board  of 
Supervisors  take  steps  to  ensure  that  the  transit  delay  impact  provisions  of 
CEQA  are  honored  by  having  this  Transportation  Sustainability  Program 
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provide  for  mitigating  projected  transit  delay  impacts  when  and  where  they 
occur,  and  not  rely  on  a fee  alone  to  mitigate  aggregate  delay  impacts. 

The  SFMTA  CAC  recommends  a reduced  fee  be  established  for  projects  with 
no  parking,  but  that  the  fee  not  be  eliminated  for  such  projects. 

On  motion  to  approve  Motion  120202.01:  Not  approved 
Ayes  - Downey,  Murphy,  Salomon,  and  Vaughan 
Nayes  - Ballew,  Ferrario,  Haverkamp,  Vincent,  Weaver,  and  Wong 
Absent  - Burns  and  Cimento 

Motion  120202.02 

The  SFMTA  CAC  recommends  to  the  SFMTA  Board  and  the  Board  of 
Supervisors  that  all  policy-  based  discounts  on  the  Transportation 
Sustainability  Fee  be  less  than  100%,  because  all  developments  generate 
additional  impacts  to  the  transportation  system. 

On  motion  to  approve  Motion  120202.02:  Approved 

Ayes  - Ballew,  Downey,  Ferrario,  Flaverkamp,  Murphy,  Salomon, 
Vaughan,  Vincent,  Weaver,  and  Wong 
Nayes  - None 

Absent  - Burns  and  Cimento 

8.  Presentation,  discussion  and  possible  action  regarding  SFPark  Community 
Outreach  in  the  north  Mission  about  parking  meters.  (Jay  Primus,  title  here. 
Finance  & Information  Technology) 

Chairman  Murphy  continued  this  item  to  the  next  meeting. 

Public  Comment: 

None 

9.  Presentation,  discussion  and  possible  action  regarding  the  America’s  Cup. 

(Peter  Albert,  Manager,  Urban  Planning  Initiatives) 

Peter  Albert  discussed  the  America’s  Cup  plan.  As  a result,  8,800  jobs,  many  of 
them  permanent,  will  be  created  from  this  event.  Implementation  plans  include: 
youth  involvement;  sustainable  waste  management;  water  and  air  traffic;  public 
safety;  and  workforce  development. 

Mr.  Albert  discussed  the  transportation  needs  of  getting  people  to  and  from  event 
venues. 

Public  Comment: 
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Motion  120202.03 

The  SFMTA  CAC  recommends  that  the  SFMTA  Board  take  measures  to 
ensure  that  the  SFMTA  budget  is  protected  from  unexpected  losses  related  to 
the  34*^  America’s  Cup,  and  that  day-to-day  service  is  not  negatively 
impacted  after  the  conclusion  of  the  event  in  September  2013. 

On  motion  to  approve  Motion  120202.03:  Approved 

Ayes  - Ballew,  Downey,  Ferrario,  Flaverkamp,  Murphy,  Salomon, 
Vaughan,  Vincent,  Weaver,  and  Wong 
Nayes  - None 

Absent  - Burns  and  Cimento 

10.  Discussion  and  possible  action  regarding  recommendations  from  the 
Operations  and  Customer  Service  Committee  (OCSC). 

Motion  120110.01 

The  SFMTA  CAC  recommends  that  the  agency  adopt  the  plan  to  move  the 
northbound  29  Sunset  and  28  19*^  Avenue  stop  from  19‘*^  Avenue  and  Lincoln 
Way  to  Crossover  Drive  and  Martin  Luther  King  Drive.  The  SFMTA  CAC 
recommends  the  agency  consider  supplementary  lighting  in  order  to  enhance 
the  nighttime  safety  of  the  proposed  stop. 

On  motion  to  approve  Motion  120110.01:  Approved 

Ayes  - Ballew,  Downey,  Ferrario,  Haverkamp,  Murphy,  Salomon,  Vaughan, 
Vincent,  and  Weaver 
Nayes  - None 

Absent  - Burns  and  Cimento 

Public  Comment: 

None 

11.  Discussion  and  possible  action  regarding  update  on  the  Budget  Balancing 
Panel. 

Chairman  Murphy  discussed  the  panel’s  goal  and  stated  that  although  the  meetings 
are  passive,  the  public  may  attend.  There  is  no  public  comment  or  minutes  taken. 

At  the  last  panel  meeting,  members  brainstormed  about  ballot  measures. 

MOTION  120202.04 
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The  SFMTA  CAC  recommends  the  agency  take  steps  to  build  public 
confidence  before  asking  for  more  resources.  Steps  should  include  that  all 
new  transit  revenues  should  go  to  transit  services  only,  and  no  new  revenues 
be  allocated  to  work  orders  to  other  city  departments  and  existing  work  orders 
should  be  rolled  back  to  the  extent  practicable.  The  Budget  Balancing  Panel 
should  bring  forth  short,  medium,  and  long  term  revenue  and  cost-savings 
solutions. 

On  motion  to  approve  Motion  120202.04:  Approved 

Ayes  - Ballew,  Downey,  Ferrario,  Haverkamp,  Murphy,  Salomon, 
Vaughan,  Vincent,  Weaver,  and  Wong 
Nayes  - None 

Absent  - Burns  and  Cimento 

12.  Committee  Members’  request  for  information.  (For  discussion  only) 

4-  Katie  Haverkamp  would  like  to  know  why  the  Muni  Twitter  account  and  51 1 
information  has  conflicting  data.  On  January  19,  the  Muni  site  reported  an 
incident  in  the  tunnel  that  cleared  at  8:18,  but  on  511,  the  information  stated  that 
the  tunnel  cleared  at  8:35. 

4-  Joan  Downey  stated  there  are  “yield”  signs  at  Lincoln  Way  & 30^^  Avenue  before 
the  crosswalk  that  can  be  confusing  and  would  like  to  know  why  simple 
pedestrian  crossing  signs  are  not  used.  Ms.  Downey  provided  a picture  of  the 
sign. 

4 Joan  Downey  would  like  to  know  where  O’Leary  works  at  the  SFMTA. 

4-  Marc  Salomon  requested  an  organization  chart  of  the  police  who  work  at  the 
SFMTA. 

4-  Dorris  Vincent  stated  that  some  shelters  that  were  removed  or  replaced  left 
protruding  metal  pieces  on  the  sidewalk.  She  would  like  to  know  when  those 
pieces  are  going  to  be  removed. 

4-  Susan  Vaughan  would  like  to  know  the  CPUC’s  rules  for  corporate  shuttles  that 
make  use  of  SFMTA’s  bus  stop. 

Public  Comment: 

None 

13.  Schedule  upcoming  calendar  items.  (For  discussion  only) 

Next  regular  meeting:  Thursday,  March  1,  2012,  at  5:30  p.m. 

1 South  Van  Ness  Avenue,  3^^  Floor,  Conference  Room  3074 
Accessible  meeting  policy  - One  South  Van  Ness  Avenue 
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ADJOURN:  The  meeting  was  adjourned  at  9:40  p.m. 

Respectfully  submitted  by: 

Yvette  Torres 
SFMTA  CAC-  Secretary 
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ORDER  OF  BUSINESS 


1.  Call  to  Order 

2.  Roll  Call 

3.  Announcement  of  prohibition  of  sound  producing  devices  during  the  meeting. 

4.  Approval  of  Minutes: 

• February  2,  2012 

5.  Report  of  the  Chair  (For  discussion  only) 

6.  Public  Comment: 

Members  of  the  public  may  address  the  Citizens’  Advisory  Council  on  matters 
that  are  within  the  CAC's  jurisdiction  and  are  not  on  today's  calendar. 

REGULAR  CALENDAR 

7.  Presentation,  discussion  and  possible  action  regarding  SFPark  Community 
Outreach  in  the  north  Mission  about  parking  meters.  (Jay  Primus) 

(This  item  was  continued  from  the  February  2,  2012  meeting) 

8.  Presentation,  discussion  and  possible  action  regarding  the  budget.  (Sonali 
Bose,  CFO/Director,  Finance  & Information  Technology) 

9.  Discussion  and  possible  action  regarding  recommendations  from  the  Finance 
and  Administration  Committee  (FAC). 

Motion  120202.05 

Whereas  Section  8A.109  of  the  Charter  of  City  and  County  of  San 
Francisco  requires  the  SFMTA  Board  to  seek  new  revenue  sources,  the 
SFMTA  CAC  recommends  that  the  SFMTA  Board  of  Directors  consider 
the  following  for  additional  revenue  in  the  FY  2013  and  FY  2014  budget. 

• Increasing  the  meter  bagging  fee 

• Increase  citations  by  $3.00  to  offset  the  Courthouse  Fee 

• Extend  parking  meter  hours  to  nighttime  hours 

• Extend  parking  meter  hours  to  Sundays 

• Add  500  to  1 ,000  new  metered  spaces 

• Enforce  the  existing  parking  garage  pricing  ordinance 

• Extend  the  parking  garage  ordinance  to  all  parking  lots  and 
garages  citywide 


Motion  120202.06 


The  SFMTA  CAC  recommends  that,  if  the  Board  considers  charging  for 
transfers  or  increasing  the  single  cash  fare  for  non-Clipper  users,  that  it 
opt  for  the  latter  option.  The  SFMTA  CAC  urges  the  Board  to  examine 
the  experience  of  AC  Transit  in  implementing  these  options. 

Motion  120222.01 

Whereas  San  Francisco  is  a Transit  First  City,  as  established  in 
repeated  votes  of  the  people,  the  SFMTA  CAC  recommends  that  the 
SFMTA  Board  undertake  all  possible  efforts,  including  directing  the 
efforts  of  the  agency’s  legislative  liaison,  to  preserve  federal  funding  for 
transit  in  negotiations  over  the  American  Energy  and  Infrastructure  Jobs 
Act  of  2012. 

10.  Committee  Members’  requests  for  information.  (For  discussion  only) 

1 1 . Schedule  upcoming  calendar  items.  (For  discussion  only) 

Next  regular  meeting:  Thursday,  April  5,  2012,  at  5:30  p.m. 

1 South  Van  Ness  Avenue,  3^^  Floor,  Conference  Room  3074 

ADJOURN 

Accessible  meeting  policy  - One  South  Van  Ness  Avenue 
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MINUTES 


1.  Call  to  Order: 


Chairman  Murphy  called  the  meeting  to  order  at  5:40  p.m. 

2.  Roll  Call: 

SFMTA  CAC  members  present  at  Roll  Call:  Mark  Ballew,  Mary  Burns,  Steve 
Ferrario,  Katie  Haverkamp,  Daniel  Murphy,  Marc  Salomon,  Susan  Vaughan,  Dorris 
Vincent,  Dan  Weaver,  and  Roland  Wong 
SFMTA  CAC  members  absent  at  Roll  Call:  None 
^ SFMTA  CAC  members  absent:  Art  Cimento  and  Joan  Downey 

^ 3.  Announcement  of  prohibition  of  sound  producing  devices  during  the  meeting. 

The  CAC  Secretary  made  the  announcement. 

4.  Approval  of  Minutes: 

Chairman  Murphy  continued  approval  of  the  February  2,  2012  minutes  to  the  next 
meeting. 

Public  Comment: 

None 

5.  Report  of  the  Chair  (For  discussion  only): 

Chairman  Murphy  discussed  an  article  regarding  the  CAC’s  budget 
recommendations.  Chairman  Murphy  stated  he  sent  a response  to  the  reporter 
expressing  his  displeasure  with  the  accuracy  of  the  story.  He  responded  that  the 
CAC’s  recommendations  had  not  been  approved  by  the  Council.  Chairman  Murphy 
hopes  for  a response  from  the  reporter. 

Chairman  Murphy  appointed  Marc  Salomon  to  the  FAC. 

Public  Comment: 

None 
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6.  Public  Comment: 

None 

7.  Presentation,  discussion  and  possible  action  regarding  SFPark  Community 
Outreach  in  the  north  Mission  about  parking  meters.  (Jay  Primus,  SFpark 
Manager,  Finance  & Information  Technology) 

(This  item  was  continued  from  the  February  2,  2012  meeting) 

Jay  Primus  discussed  outreach  that  was  done  for  the  17*^  & Folsom  parking 
management  proposal.  The  Recreation  and  Park  Department  (RPD)  received  a 
grant  to  create  a park  at  17*^  & Folsom  and  asked  the  SFMTA  to  develop  a parking 
plan  to  address  the  loss  of  parking.  The  area  currently  has  a severe  availability 
issue  with  parking,  which  will  get  worse. 

Outreach  was  done  door-to-door  in  the  area  during  the  summer.  By  late  November 
2011,  staff  had  met  with  community  members  recommended  by  City  Planning  and 
RPD.  In  December,  a revised  proposal  was  sent  to  over  220  people.  Staff  also 
posted  formal  public  notices  on  every  block  in  the  area.  Staff  responded  to 
questions  and  issues  raised  in  approximately  75  emails  received. 

Chairman  Murphy  stated  that  he  would  like  the  Council  to  be  advised  on  future 
proposals. 

Public  Comment: 

Alan  Kessler  stated  that  an  organization  was  formed  in  the  eastern  neighborhood. 
They  met  with  the  Director  of  Transportation  and  staff  to  discuss  parking  issues.  Mr. 
Kessler  expressed  his  disagreements  with  comments  made  by  Mr.  Primus.  Mr. 
Kessler  stated  that  there  is  no  plan  to  offset  parking. 

8.  Presentation,  discussion  and  possible  action  regarding  the  budget.  (Sonali 
Bose,  CFO/Director,  Finance  & Information  Technology) 

Sonali  Bose  discussed  the  FY13  and  FY14  Operating  Budget.  Ms.  Bose  stated  that 
there  was  very  little  change  on  the  revenue  side  and  that  general  funds  may  come  in 
higher.  Ms.  Bose  stated  that  the  State  will  charge  Muni  a $5  court  house. 

Labor  costs  are  higher  than  budgeted  and  that  the  Director  of  Transportation  is 
proposing  cuts  to  overtime,  labor  and  management.  Ms.  Bose  also  discussed 
possible  additional  revenue  sources. 

Chairman  Murphy  discussed  revenue  proposals  for  ballot  measures  which  were 
discussed  at  recent  Budget  Balancing  meetings. 
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Council  member  Ferrario  inquired  about  eliminating  free  transit  to  MTA  employees. 
Ms.  Bose  replied  that  although  no  other  city  employees  get  free  transit  and  25%  of 
Muni  employees  do  not  have  this  provision  in  their  bargaining  agreement,  that  it  may 
create  a morale  issue.  Chairman  Murphy  stated  he  is  concerned  about  employee 
parking. 

Council  member  Vaughan  stated  she  participated  in  a survey  on  a Saturday  and 
Sunday  morning  on  the  availability  of  parking  meters  in  the  Union  Street  area.  Ms. 
Vaughan  stated  that  surveying  different  areas  of  the  City  may  provide  additional 
revenue  from  Sunday  and  extended  hour  meter  enforcement.  Council  member 
Salomon  inquired  how  staff  would  reconcile  meter  rates  in  various  neighborhoods. 

Ms.  Bose  stated  that  the  Director  of  Transportation  will  hold  five  Town  Hall  meetings 
to  discuss  the  SFMTA  budget  and  to  receive  feedback  from  the  public. 

Public  Comment; 

Edward  Mason  asked  if  Muni  will  be  reimbursed  for  the  assignment  of  motorcycle 
units  at  each  police  station.  Mr.  Mason  stated  that  there  should  be  an  explanation 
as  to  why  Muni  is  not  receiving  money  from  the  MTC. 

Alan  Kessler  inquired  about  multi-year  funding  from  grants. 

Paul  Buckley  inquired  about  additional  revenue  sources  ideas. 

9.  Discussion  and  possible  action  regarding  recommendations  from  the  Finance 
and  Administration  Committee  (FAC), 

Chairman  Murphy  continued  this  item  to  the  next  meeting. 

Motion  120202.05 

WHEREAS  Section  8A.109  of  the  Charter  of  City  and  County  of  San 
Francisco  requires  the  SFMTA  Board  to  seek  new  revenue  sources,  the 
SFMTA  CAC  recommends  that  the  SFMTA  Board  of  Directors  consider  the 
following  for  additional  revenue  in  the  FY  2013  and  FY  2014  budget. 

• Increasing  the  meter  bagging  fee 

• Increase  citations  by  $3.00  to  offset  the  Courthouse  Fee 

• Extend  parking  meter  hours  to  nighttime  hours 

• Extend  parking  meter  hours  to  Sundays 

• Add  500  to  1 ,000  new  metered  spaces 

• Enforce  the  existing  parking  garage  pricing  ordinance 

• Extend  the  parking  garage  ordinance  to  all  parking  lots  and  garages 
citywide 
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Motion  120202.06 

The  SFMTA  CAC  recommends  that,  if  the  Board  considers  charging  for 
transfers  or  increasing  the  single  cash  fare  for  non-Clipper  users,  that  it  opt 
for  the  latter  option.  The  SFMTA  CAC  urges  the  Board  to  examine  the 
experience  of  AC  Transit  in  implementing  these  options. 

Motion  120222.01 

WHEREAS  San  Francisco  is  a Transit  First  City,  as  established  in  repeated 
votes  of  the  people,  the  SFMTA  CAC  recommends  that  the  SFMTA  Board 
undertake  all  possible  efforts,  including  directing  the  efforts  of  the  agency’s 
legislative  liaison,  to  preserve  federal  funding  for  transit  in  negotiations  over 
the  American  Energy  and  Infrastructure  Jobs  Act  of  2012. 

Public  Comment: 

None 

10.  Committee  Members’  request  for  information.  (For  discussion  only) 

i-  Marc  Salomon  stated  that  the  bike  lane  on  the  south  side  of  the  300  block  of 
Division,  between  Bryant  and  Potrero,  has  puddles  of  water  whenever  it  rains. 

He  would  like  to  know  if  there  will  be  street  resurfacing  or  other  projects  that  may 
be  able  to  fix  the  drainage. 

4-  Marc  Salomon  stated  that  he  has  heard  complaints  that  there  is  no  proximate 
disabled  parking  access  to  the  Ferry  Building.  He  was  told  by  the  Port  that  this 
was  a SFMTA  matter.  Mr.  Salomon  would  like  to  know  who  has  jurisdiction  and 
what  is  the  inventory  and  proximity  of  disabled  parking  to  the  Ferry  Building  is. 

Public  Comment: 

Edward  Mason  stated  that  VTA  provides  ECO  passes  at  cost  to  major  employers. 
San  Jose  State  University  provides  students  with  stickers  to  ride  VTA. 

11.  Schedule  upcoming  calendar  items.  (For  discussion  only) 

Next  regular  meeting:  Thursday,  April  5,  2012,  at  5:30  p.m. 

1 South  Van  Ness  Avenue,  3^^^  Floor,  Conference  Room  3074 
Accessible  meeting  policy  - One  South  Van  Ness  Avenue 

ADJOURN:  The  meeting  was  adjourned  at  8:43  p.m. 

Respectfully  submitted  by: 

Yvette  Torres 
SFMTA  CAC  - Secretary 


Page  4 of  4 


03-22-12  P12:37  IN 


SAN  FRANCISCO 

MUNICIPAL  TRANSPORTATION  AGENCY 

CITIZENS’  ADVISORY  COUNCIL 

NOTICE  OF  MEETING  AND  CALENDAR 


COUNCIL  MEMBERS 

Daniel  Murphy  (Chair),  Daniel  Weaver  (Vice  Chair),  Mark  Ballew,  Mary  Burns, 
Art  Cimento,  Joan  Downey,  Steve  Ferrario,  Katie  Haverkamp, 

Marc  Salomon,  Susan  Vaughan,  Dorris  Vincent,  and  Roland  Wong 


San  Francisco  Municipal  Transportation  Agency 
Citizens'  Advisory  Council 

OneSouthVanNessAvenue,  Seventh  Floor.  San  Francisco,  CA  94103  I Tel:  415,701.4666  | Fax:  415,701.4502  | www.sfmta.com 


Thursday,  March  29,  2012 
Room  3074 

1 South  Van  Ness  Avenue 


SPECIAL  MEETING 
5;30  P.M. 


COUNCIL  LIAISON 
Roberta  Boomer 


COUNCIL  SECRETARY 
Yvette  Torres 


'vr 

cPr 


1* 


ORDER  OF  BUSINESS 


1.  Call  to  Order 

2.  Roll  Call 

3.  Announcement  of  prohibition  of  sound  producing  devices  during  the  meeting. 

4.  Approval  of  Minutes: 

• February  2,  2012 

• March  1,2012 

5.  Report  of  the  Chair  (For  discussion  only) 

6.  Public  Comment; 

Members  of  the  public  may  address  the  Citizens’  Advisory  Council  on  matters 
that  are  within  the  CAC's  jurisdiction  and  are  not  on  today's  calendar. 

SPECIAL  CALENDAR 

7.  Presentation,  discussion  and  possible  action  regarding  proposed  FY13  and 
FY14  service  standards.  (Travis  Fox,  Manager,  Finance  & Information 
Technology) 

8.  Presentation,  discussion  and  possible  action  regarding  the  FY13  and  FY14 
Capital  and  Operating  budgets.  (Sonali  Bose,  CFO/Director,  Finance  & 
Information  Technology) 

9.  Discussion  and  possible  action  regarding  recommendations  from  the  Finance 
and  Administration  Committee  (FAC). 

(This  item  was  continued  from  March  1, 2012) 

Motion  120202.05a 

WHEREAS,  Section  8A.  1 09  of  the  Charter  of  City  and  County  of  San 
Francisco  requires  the  SFMTA  Board  to  seek  new  revenue  sources,  the 
SFMTA  CAC  recommends  that  the  SFMTA  Board  of  Directors  consider 
the  following  for  additional  revenue  in  the  FY  2013  and  FY  2014  budget: 
• Increasing  the  meter  bagging  fee 


Motion  120202.05b 


WHEREAS,  Section  8A.  1 09  of  the  Charter  of  City  and  County  of  San 
Francisco  requires  the  SFMTA  Board  to  seek  new  revenue  sources,  the 
SFMTA  CAC  recommends  that  the  SFMTA  Board  of  Directors  consider 
the  following  for  additional  revenue  in  the  FY  2013  and  FY  2014  budget; 

• Increase  citations  by  $3.00  to  offset  the  Courthouse  Fee 

Motion  120202.05c 

WHEREAS,  Section  8A.109  of  the  Charter  of  City  and  County  of  San 
Francisco  requires  the  SFMTA  Board  to  seek  new  revenue  sources,  the 
SFMTA  CAC  recommends  that  the  SFMTA  Board  of  Directors  consider 
the  following  for  additional  revenue  in  the  FY  2013  and  FY  2014  budget: 

• Extend  parking  meter  hours  to  nighttime  hours 

Motion  120202.05d 

WHEREAS,  Section  8A.109  of  the  Charter  of  City  and  County  of  San 
Francisco  requires  the  SFMTA  Board  to  seek  new  revenue  sources,  the 
SFMTA  CAC  recommends  that  the  SFMTA  Board  of  Directors  consider 
the  following  for  additional  revenue  in  the  FY  2013  and  FY  2014  budget: 

• Extend  parking  meter  hours  to  Sundays 

Motion  120202.05e 

WHEREAS,  Section  8A.  1 09  of  the  Charter  of  City  and  County  of  San 
Francisco  requires  the  SFMTA  Board  to  seek  new  revenue  sources,  the 
SFMTA  CAC  recommends  that  the  SFMTA  Board  of  Directors  consider 
the  following  for  additional  revenue  in  the  FY  2013  and  FY  2014  budget; 

• Add  500  to  1 ,000  new  metered  spaces 

Motion  120202.05f 

WHEREAS,  Section  8A.109  of  the  Charter  of  City  and  County  of  San 
Francisco  requires  the  SFMTA  Board  to  seek  new  revenue  sources,  the 
SFMTA  CAC  recommends  that  the  SFMTA  Board  of  Directors  consider 
the  following  for  additional  revenue  in  the  FY  2013  and  FY  2014  budget: 

• Enforce  the  existing  parking  garage  pricing  ordinance 


Motion  1 20202. 05g 


WHEREAS,  Section  8A.  1 09  of  the  Charter  of  City  and  County  of  San 
Francisco  requires  the  SFMTA  Board  to  seek  new  revenue  sources,  the 
SFMTA  CAC  recommends  that  the  SFMTA  Board  of  Directors  consider 
the  following  for  additional  revenue  in  the  FY  2013  and  FY  2014  budget: 
• Extend  the  parking  garage  ordinance  to  all  parking  lots  and 
garages  citywide 

Motion  120202.06 

The  SFMTA  CAC  recommends  that,  if  the  Board  considers  charging  for 
transfers  or  increasing  the  single  cash  fare  for  non-Clipper  users,  that  it 
opt  for  the  latter  option.  The  SFMTA  CAC  urges  the  Board  to  examine 
the  experience  of  AC  Transit  in  implementing  these  options. 

Motion  120222.01 

WHEREAS,  San  Francisco  is  a Transit  First  City,  as  established  in 
repeated  votes  of  the  people,  the  SFMTA  CAC  recommends  that  the 
SFMTA  Board  undertake  all  possible  efforts,  including  directing  the 
efforts  of  the  agency’s  legislative  liaison,  to  preserve  federal  funding  for 
transit  in  negotiations  over  the  American  Energy  and  Infrastructure  Jobs 
Act  of  2012. 

Motion  120305.01 

The  SFMTA  CAC  recommends  that  the  SFMTA  Board  request  from  the 
City  Attorney  a memo  outlining  the  power  of  and  constraints  on  of  the 
SFMTA  and/or  the  City  and  County  of  San  Francisco  to  regulate  and/or 
charge  franchise  fees  or  use  fees  on  tour  buses,  charter  buses,  private 
shuttle  buses,  private  educational  institutions’  buses,  and  commuter 
buses  for  payment  for  use  of  SFMTA  bus  stops,  blocking  transit  right-of- 
way,  and  blocking  bike  lanes,  and  further  that  the  SFMTA  Board  make 
this  memo  public  in  order  to  allow  policy  deliberation  by  the  SFMTA 
CAC  and  other  interested  parties  and  stakeholders. 

Motion  120305.02 

WHEREAS,  San  Francisco  voters  approved  Proposition  A in  November 
2007; and, 

WHEREAS,  Proposition  A dedicated  80%  of  City  parking  revenues,  a 
sum  amounting  to  $26  million  to  transit;  and. 


WHEREAS,  In  the  subsequent  budgets  since  that  time,  the  MTA  has 
authorized  “work  orders”  that  sent  those  new  resources  out  of  the  MTA 
at  the  expense  of  transit  operations;  therefore,  be  it 
RESOLVED,  That  the  SFMTA  Citizens’  Advisory  Council  finds  that  the 
public  support  for  securing  additional  needed  resources  for  transit 
operations  requires  that  the  MTA  Board  of  Directors  meet  its  end  of  the 
bargain  made  to  the  voters  in  2007;  and,  therefore,  be  it 
FINALLY  RESOLVED,  That  the  SFMTA  Citizens’  Advisory  Council 
urges  the  MTA  Board  of  Directors  to  begin  to  rebuild  public  trust  in  the 
agency’s  ability  to  dedicate  new  resources  to  transit  operations  by 
ending  at  least  $26  million  in  work  orders  so  that  those  dollars  can  be 
restored  to  transit  operations  as  promised  to  the  voters  prior  to  seeking 
new  revenues  for  transit  operations. 

Motion  120305.03 

The  SFMTA  CAC  recommends  that  the  SFMTA  Board  work  with  31 1 to 
channel  arrival  time  requests  from  311  to  51 1 , to  negotiate  a minimal 
charge  for  31 1 calls  which  don’t  require  interaction  with  a human 
operator,  and  to  publicize  51 1 for  the  types  of  information  requests  51 1 
is  able  to  handle. 

Motion  120305.04 

The  SFMTA  CAC  recommends  that  the  SFMTA  seek  grant  money  from 
sources  which  would  not  otherwise  go  to  the  SFMTA  for  a pilot  program 
for  free  Muni  fares  for  low-income  youth  during  school  commute  hours 
with  a limited  number  of  rides  per  day. 

Motion  120305.05 

The  SFMTA  CAC  supports  the  staff  proposal  for  a $2  million  reduction 
in  management  salaries  and  benefits. 

10.  Committee  Members’  requests  for  information.  (For  discussion  only) 

1 1 . Schedule  upcoming  calendar  items.  (For  discussion  only) 

Next  regular  meeting:  Thursday,  May  3,  2012,  at  5:30  p.m. 

1 South  Van  Ness  Avenue,  3^^^  Floor,  Conference  Room  3074 

ADJOURN 

Accessible  meeting  policy  - One  South  Van  Ness  Avenue 


City  and  County  of  San  Francisco 
Municipal  Transportation  Agency 
Citizens’  Advisory  Council 

Thursday,  March  29,  2012,  at  5:30  p.m. 

1 South  Van  Ness  Avenue,  Room  3074 
San  Francisco,  California 


MINUTES 


1.  Call  to  Order: 

Vice  Chairman  Weaver  called  the  meeting  to  order  at  5:34  p.m. 

2.  Roll  Call: 

SFMTA  CAC  members  present  at  Roll  Call:  Mark  Ballew,  Mary  Burns,  Joan 
Downey,  Katie  Haverkamp,  Marc  Salomon,  Susan  Vaughan,  Dan  Weaver,  and 
Roland  Wong 

SFMTA  CAC  members  absent  at  Roll  Call:  Daniel  Murphy  and  Dorris  Vincent 
SFMTA  CAC  members  absent:  Art  Cimento  and  Steve  Ferrario 

3.  Announcement  of  prohibition  of  sound  producing  devices  during  the  meeting. 

The  CAC  Secretary  made  the  announcement. 

Dorris  Vincent  arrived  at  5:41  p.m. 

4.  Approval  of  Minutes: 

• February  2,  2012 

Council  member  Vaughan  stated  that  David  Pilpel’s  comment  in  item  #7  is  confusing 
and  would  like  clarification  from  him. 

• March  1,2012 

Council  member  Downey  stated  that  she  would  like  clarification  of  the  court  house 
fees  from  Sonali  Bose  under  item  #8. 

Public  Comment: 

None 

On  motion  to  approve  the  minutes  of  February  2,  2012  and  March  1, 2012: 
Approved  as  amended 

Ayes  -Ballew,  Burns,  Downey,  Haverkamp,  Salomon,  Vaughan,  Vincent, 
Weaver,  and  Wong 
Nayes  - None 

Absent  - Cimento,  Ferrario,  and  Murphy 
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5.  Report  of  the  Chair  (For  discussion  only): 

Chairman  Murphy  mentioned  that  this  would  be  Mary  Burns’  last  day  with  the 
Council  and  thanked  her  for  her  service. 

Public  Comment: 

None 

6.  Public  Comment: 

Edward  Mason  recommended  that  the  Council  should  invite  VEOLIA  to  discuss 
Shop-a-Round.  It  is  a convenient,  low-cost  shuttle  that  provides  group  shopping  for 
seniors  and/or  disabled  riders. 

7.  Presentation,  discussion  and  possible  action  regarding  proposed  FY13  and 
FY14  service  standards.  (Travis  Fox,  Manager,  Finance  & Information  Technology) 

Travis  Fox  discussed  proposed  changes  to  the  FY13  and  FY14  service  standards 
report.  Goals  for  the  updated  service  standards  report  include;  conducting  more 
frequent  customer  satisfaction  surveys,  including  taxis,  bicycles  and  pedestrians; 
providing  monthly  reports;  and  reporting  headway  bunches  and  gaps.  Mr.  Fox 
stated  that  staff  is  in  the  process  of  developing  methodology  and  that  the  first  report 
would  be  distributed  in  August  2012. 

Public  Comment: 

None 

Daniel  Murphy  arrived  at  6:23  p.m. 

8.  Presentation,  discussion  and  possible  action  regarding  the  FY13  and  FY14 
Capital  and  Operating  budgets.  (Sonali  Bose,  CFO/Director,  Finance  & 

Information  Technology) 

Sonali  Bose  discussed  the  FY13  and  FY14  Capital  and  Operating  budget.  Ms.  Bose 
stated  that:  reducing  management  positions;  adding  500-1,000  parking  meters; 
allowing  for  Sunday  metering  enforcement;  and  adding  court  house  fees  to  citations 
contributed  to  balancing  the  budget.  Ms.  Bose  also  provided  insight  to  the  SFPD’s 
role  within  the  SFMTA. 

Public  Comment: 

Edward  Mason  discussed  VTA’s  security  enforcement.  Mr.  Mason  stated  that  he  is 
unsure  how  VTA  funds  this  operation,  and  wondered  if  Muni  should  pursue  that  type 
of  enforcement  action. 
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! 9.  Discussion  and  possible  action  regarding  recommendations  from  the  Finance 

and  Administration  Committee  (FAC). 

(This  item  was  continued  from  March  1,  2012) 

Motion  120202.05a 

WHEREAS,  Section  8A.  1 09  of  the  Charter  of  City  and  County  of  San 
Francisco  requires  the  SFMTA  Board  to  seek  new  revenue  sources,  the 
SFMTA  CAC  recommends  that  the  SFMTA  Board  of  Directors  consider  the 
following  for  additional  revenue  in  the  FY  2013  and  FY  2014  budget: 

• Increasing  the  meter  bagging  fee 

Public  Comment: 

None 

On  motion  to  approve  Motioni 20202.05a:  Approved 

Ayes  - Ballew,  Burns,  Haverkamp,  Murphy,  Salomon,  Vaughan,  Vincent, 
Weaver,  and  Wong 
Nayes  - None 

Absent  - Cimento,  Downey,  and  Ferrario 

Motion  120202.05b 

WHEREAS,  Section  8A.109  of  the  Charter  of  City  and  County  of  San 
Francisco  requires  the  SFMTA  Board  to  seek  new  revenue  sources,  the 
SFMTA  CAC  recommends  that  the  SFMTA  Board  of  Directors  consider  the 
following  for  additional  revenue  in  the  FY  2013  and  FY  2014  budget: 

• Increase  citations  by  $3.00  to  offset  the  Courthouse  Fee 

I Council  member  Vaughan  suggested  that  the  motion  be  amended  to  read,  “Increase 

citations  by  an  amount  sufficient  to  offset  Courthouse  Fee” 

Public  Comment: 

None 

On  motion  to  amend  Motion  120202.05b:  Approved 

Ayes  - Ballew,  Burns,  Haverkamp,  Murphy,  Salomon,  Vaughan,  Vincent, 
Weaver,  and  Wong 
Nayes  - None 

Absent  - Cimento,  Downey,  and  Ferrario 
The  motion  as  amended  reads  as  follows: 
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Motion  120202.05b 

WHEREAS,  Section  8A.  1 09  of  the  Charter  of  City  and  County  of  San 
Francisco  requires  the  SFMTA  Board  to  seek  new  revenue  sources,  the 
SFMTA  CAC  recommends  that  the  SFMTA  Board  of  Directors  consider  the 
following  for  additional  revenue  in  the  FY  2013  and  FY  2014  budget: 

• Increase  citations  by  an  amount  sufficient  to  offset  the  Courthouse 
Fee 

On  motion  to  approve  Motion  120202.05b  as  amended:  Approved 

Ayes  - Ballew,  Burns,  Haverkamp,  Murphy,  Salomon,  Vaughan,  Vincent, 
Weaver,  and  Wong 
Nayes  - None 

Absent  - Cimento,  Downey,  and  Ferrario 

Motion  120202.05c 

WHEREAS,  Section  8A.109  of  the  Charter  of  City  and  County  of  San 
Francisco  requires  the  SFMTA  Board  to  seek  new  revenue  sources,  the 
SFMTA  CAC  recommends  that  the  SFMTA  Board  of  Directors  consider  the 
following  for  additional  revenue  in  the  FY  2013  and  FY  2014  budget: 

• Extend  parking  meter  hours  to  nighttime  hours 

Council  member  Vaughan  moved  that  the  motion  be  amended  and  suggested 
adding  language  to  extend  parking  meter  hours  in  commercially  busy  areas  where 
parking  is  low  and  with  longer  parking  duration. 

Public  Comment: 

None 

On  motion  to  amend  Motion  120202.05c:  Approved 

Ayes  - Ballew,  Burns,  Haverkamp,  Murphy,  Salomon,  Vaughan,  Vincent, 
Weaver,  and  Wong 
Nayes  - None 

Absent  - Cimento,  Downey,  and  Ferrario 
The  motion  as  amended  reads  as  follows: 

Motion  120202.05c 

WHEREAS,  Section  8A.109  of  the  Charter  of  City  and  County  of  San 
Francisco  requires  the  SFMTA  Board  to  seek  new  revenue  sources,  the 
SFMTA  CAC  recommends  that  the  SFMTA  Board  of  Directors  consider  the 
following  for  additional  revenue  in  the  FY  2013  and  FY  2014  budget: 
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i • Extend  parking  meter  hours  to  evenings  in  commercial  districts  where 

I parking  availability  during  the  evening  is  low  and  allow  for  longer 

I parking  durations  during  those  hours 

[ On  motion  to  approve  Motion  120202.05c  as  amended:  Approved 

I Ayes  - Ballew,  Burns,  Haverkamp,  Murphy,  Salomon,  Vaughan,  Vincent, 

Weaver,  and  Wong 
Nayes  - None 

Absent  - Cimento,  Downey,  and  Ferrario 

' Motion  120202.05d 

I 

I WHEREAS,  Section  8A.  1 09  of  the  Charter  of  City  and  County  of  San 

Francisco  requires  the  SFMTA  Board  to  seek  new  revenue  sources,  the 
' SFMTA  CAC  recommends  that  the  SFMTA  Board  of  Directors  consider  the 

following  for  additional  revenue  in  the  FY  2013  and  FY  2014  budget; 

' • Extend  parking  meter  hours  to  Sundays 

I 

Council  member  Ballew  moved  that  the  motion  be  amended  to  add  language  to 
allow  unlimited  parking  durations  and  to  provide  the  ability  to  buy  parking  in 
' durations  equal  to  the  length  of  the  hours. 

On  motion  to  amend  Motion  1 20202. 05d:  Approved 
I Ayes  - Ballew,  Burns,  Haverkamp,  Murphy,  Salomon,  Vaughan,  Vincent, 

I Weaver,  and  Wong 

I Nayes  - None 

Absent  - Cimento,  Downey,  and  Ferrario 

! Chairman  Murphy  moved  that  the  motion  be  amended  to  add  language  that  staff 

I work  with  neighborhood  merchants  and  the  placement  of  parking  meters. 

On  motion  to  amend  Motion  1 20202. 05d:  Approved 

Ayes  - Ballew,  Burns,  Haverkamp,  Murphy,  Salomon,  Vaughan,  Vincent, 
Weaver,  and  Wong 
Nayes  - None 

Absent  - Cimento,  Downey,  and  Ferrario 

Public  Comment: 

None 

The  motion  as  amended  reads  as  follows: 
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Motion  120202.05d 

WHEREAS,  Section  8A.109  of  the  Charter  of  City  and  County  of  San 
Francisco  requires  the  SFMTA  Board  to  seek  new  revenue  sources,  the 
SFMTA  CAC  recommends  that  the  SFMTA  Board  of  Directors  consider  the 
following  for  additional  revenue  in  the  FY  2013  and  FY  2014  budget: 

• Extend  parking  meter  hours  to  Noon  to  Six  p.m.  on  Sundays  in 
commercial  districts  where  parking  availability  on  Sundays  is  low  and 
allow  for  longer  parking  durations  during  those  hours.  The  SFMTA 
CAC  recommends  that  the  SFMTA  Board  work  with  neighborhood 
merchants  to  choose  appropriate  locations  for  this  policy 

On  motion  to  approve  Motion  1 20202. 05d  as  amended:  Approved 

Ayes  - Ballew,  Burns,  Haverkamp,  Murphy,  Salomon,  Vaughan,  Vincent, 
Weaver,  and  Wong 
Nayes  - None 

Absent  - Cimento,  Downey,  and  Ferrario 

Motion  1 20202. 05e 

WHEREAS,  Section  8A.109  of  the  Charter  of  City  and  County  of  San 
Francisco  requires  the  SFMTA  Board  to  seek  new  revenue  sources,  the 
SFMTA  CAC  recommends  that  the  SFMTA  Board  of  Directors  consider  the 
following  for  additional  revenue  in  the  FY  2013  and  FY  2014  budget: 

• Add  500  to  1 ,000  new  metered  spaces 

Council  member  Salomon  suggested  that  the  motion  be  amended  to  include  adding 
language,  “in  front  of  parcels  not  zoned  R”  to  the  end  of  the  motion. 

Public  Comment: 

None 

On  motion  to  amend  Motion  1 20202. 05e:  Approved 

Ayes  - Ballew,  Burns,  Haverkamp,  Murphy,  Salomon,  Vaughan,  Vincent, 
Weaver,  and  Wong 
Nayes  - None 

Absent  - Cimento,  Downey,  and  Ferrario 
The  motion  as  amended  reads  as  follows: 

Motion  1 20202. 05e 

WHEREAS,  Section  8A.  1 09  of  the  Charter  of  City  and  County  of  San 
Francisco  requires  the  SFMTA  Board  to  seek  new  revenue  sources,  the 
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SFMTA  CAC  recommends  that  the  SFMTA  Board  of  Directors  consider  the 
following  for  additional  revenue  in  the  FY  2013  and  FY  2014  budget: 

• Add  500  to  1 ,000  new  metered  spaces  in  front  of  parcels  not  zoned  “R” 

On  motion  to  approve  Motion  1 20202. 05e  as  amended:  Approved 

Ayes  - Ballew,  Burns,  Haverkamp,  Murphy,  Salomon,  Vaughan,  Vincent, 
Weaver,  and  Wong 
Nayes  - None 

Absent  - Cimento,  Downey,  and  Ferrario 

Motion  120202.05f 

WHEREAS,  Section  8A.109  of  the  Charter  of  City  and  County  of  San 
Francisco  requires  the  SFMTA  Board  to  seek  new  revenue  sources,  the 
SFMTA  CAC  recommends  that  the  SFMTA  Board  of  Directors  consider  the 
following  for  additional  revenue  in  the  FY  2013  and  FY  2014  budget: 

• Enforce  the  existing  parking  garage  pricing  ordinance 

Public  Comment: 

None 

On  motion  to  approve  Motion  1 20202. 05f:  Not  approved 

Ayes  - Haverkamp,  Murphy,  Salomon,  Vaughan,  Vincent,  Weaver,  and  Wong 

Nayes  - Ballew  and  Burns 

Absent  - Cimento,  Downey,  and  Ferrario 

Motion  1 20202. 05g 

WHEREAS,  Section  8A.109  of  the  Charter  of  City  and  County  of  San 
Francisco  requires  the  SFMTA  Board  to  seek  new  revenue  sources,  the 
SFMTA  CAC  recommends  that  the  SFMTA  Board  of  Directors  consider  the 
following  for  additional  revenue  in  the  FY  2013  and  FY  2014  budget: 

• Extend  the  parking  garage  ordinance  to  all  parking  lots  and  garages 
citywide 

Public  Comment: 

None 

On  motion  to  approve  Motion120202.05g:  Not  approved 
Ayes  - Murphy,  Salomon,  Vaughan,  Weaver,  and  Wong 
Nayes  - Ballew,  Burns,  Haverkamp,  and  Vincent 
Absent  - Cimento,  Downey,  and  Ferrario 
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Motion  120202.06 

The  SFMTA  CAC  recommends  that,  if  the  Board  considers  charging  for 
transfers  or  increasing  the  single  cash  fare  for  non-Clipper  users,  that  it  opt 
for  the  latter  option.  The  SFMTA  CAC  urges  the  Board  to  examine  the 
experience  of  AC  Transit  in  implementing  these  options. 

Public  Comment: 

None 

On  motion  to  approve  Motion  120202.06;  Approved 

Ayes  - Ballew,  Burns,  Haverkamp,  Murphy,  Salomon,  Vaughan,  Vincent, 
Weaver,  and  Wong 
Nayes  - None 

Absent  - Cimento,  Downey,  and  Ferrario 

Motion  120222.01 

WHEREAS,  San  Francisco  is  a Transit  First  City,  as  established  in  repeated 
votes  of  the  people,  the  SFMTA  CAC  recommends  that  the  SFMTA  Board 
undertake  all  possible  efforts,  including  directing  the  efforts  of  the  agency’s 
legislative  liaison,  to  preserve  federal  funding  for  transit  in  negotiations  over 
the  American  Energy  and  Infrastructure  Jobs  Act  of  2012. 

Council  member  Salomon  moved  that  the  motion  be  amended  to  include  adding 
language  “both  capital  and  operations”  before  the  phrase  “to  preserve  federal 
funding”. 

Public  Comment: 

None 

On  motion  to  amend  Motion  120222.01:  Approved 

Ayes  - Ballew,  Burns,  Haverkamp,  Murphy,  Salomon,  Vaughan,  Vincent, 
Weaver,  and  Wong 
Nayes  - None 

Absent  - Cimento,  Downey,  and  Ferrario 
The  motion  as  amended  reads  as  follows: 

Motion  120222.01 

WHEREAS,  San  Francisco  is  a Transit  First  City,  as  established  in  repeated 
votes  of  the  people,  the  SFMTA  CAC  recommends  that  the  SFMTA  Board 
undertake  all  possible  efforts,  including  directing  the  efforts  of  the  agency’s 
legislative  liaison,  to  preserve  federal  funding  for  both  capital  and  operations 
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transit  in  negotiations  over  the  American  Energy  and  Infrastructure  Jobs  Act 
of  2012. 

On  motion  to  approve  Motion  120222.01  as  amended;  Approved 

Ayes  - Ballew,  Burns,  Haverkamp,  Murphy,  Salomon,  Vaughan,  Vincent, 
Weaver,  and  Wong 
Nayes  - None 

Absent  - Cimento,  Downey,  and  Ferrario 

Motion  120305.01 

The  SFMTA  CAC  recommends  that  the  SFMTA  Board  request  from  the  City 
Attorney  a memo  outlining  the  power  of  and  constraints  on  of  the  SFMTA 
and/or  the  City  and  County  of  San  Francisco  to  regulate  and/or  charge 
franchise  fees  or  use  fees  on  tour  buses,  charter  buses,  private  shuttle  buses, 
private  educational  institutions’  buses,  and  commuter  buses  for  payment  for 
use  of  SFMTA  bus  stops,  blocking  transit  right-of-way,  and  blocking  bike 
lanes,  and  further  that  the  SFMTA  Board  make  this  memo  public  in  order  to 
allow  policy  deliberation  by  the  SFMTA  CAC  and  other  interested  parties  and 
stakeholders. 

Council  member  Salomon  moved  that  the  motion  be  amended  to  add  language, 
“idling  of  parked  diesel  buses”  in  the  statement  after  “blocking  transit  right-of-way”. 

Chairman  Murphy  advised  the  Council  that  he  does  personal  business  with  a 
company  that  contracts  out  buses  and  inquired  if  Council  had  objection  to  him  voting 
on  this  motion.  Council  member  Vincent  suggested  that  the  Chairman  not  vote. 
Chairman  Murphy  departed  the  room  while  the  Council  voted  on  this  motion. 

Public  Comment: 

None 

On  motion  to  amend  Motion  120305.01:  Approved 

Ayes  - Ballew,  Burns,  Haverkamp,  Salomon,  Vaughan,  Vincent,  Weaver,  and 
Wong 

Nayes  - None 

Absent  - Cimento,  Downey,  Ferrario,  and  Murphy 
The  motion  as  amended  reads  as  follows: 

Motion  120305.01 

The  SFMTA  CAC  recommends  that  the  SFMTA  Board  request  from  the  City 
Attorney  a memo  outlining  the  power  of  and  constraints  on  of  the  SFMTA 
and/or  the  City  and  County  of  San  Francisco  to  regulate  and/or  charge 


Page  9 of  14 


SFMTA  Citizens'  Advisory  Council 
Minutes 

Thursday,  March  29,  2012 


franchise  fees  or  use  fees  on  tour  buses,  charter  buses,  private  shuttle  buses, 
private  educational  institutions’  buses,  and  commuter  buses  for  payment  for 
use  of  SFMTA  bus  stops,  blocking  transit  right-of-way,  idling  of  parked  diesel 
buses,  and  blocking  bike  lanes,  and  further  that  the  SFMTA  Board  make  this 
memo  public  in  order  to  allow  policy  deliberation  by  the  SFMTA  CAC  and 
other  interested  parties  and  stakeholders. 

On  motion  to  approve  Motion  120305.01  as  amended;  Approved 

Ayes  - Ballew,  Burns,  Flaverkamp,  Salomon,  Vaughan,  Vincent,  Weaver,  and 
Wong 

Nayes  - None 

Absent  - Cimento,  Downey,  Ferrario,  and  Murphy 

Motion  120305.02 

WHEREAS,  San  Francisco  voters  approved  Proposition  A in  November  2007; 
and, 

WHEREAS,  Proposition  A dedicated  80%  of  City  parking  revenues,  a sum 
amounting  to  $26  million  to  transit;  and, 

WHEREAS,  In  the  subsequent  budgets  since  that  time,  the  MTA  has 
authorized  “work  orders”  that  sent  those  new  resources  out  of  the  MTA  at  the 
expense  of  transit  operations;  therefore,  be  it 

RESOLVED,  That  the  SFMTA  Citizens’  Advisory  Council  finds  that  the  public 
support  for  securing  additional  needed  resources  for  transit  operations 
requires  that  the  MTA  Board  of  Directors  meet  its  end  of  the  bargain  made  to 
the  voters  in  2007;  and,  therefore,  be  it 

FINALLY  RESOLVED,  That  the  SFMTA  Citizens’  Advisory  Council  urges  the 
MTA  Board  of  Directors  to  begin  to  rebuild  public  trust  in  the  agency’s  ability 
to  dedicate  new  resources  to  transit  operations  by  ending  at  least  $26  million 
in  work  orders  so  that  those  dollars  can  be  restored  to  transit  operations  as 
promised  to  the  voters  prior  to  seeking  new  revenues  for  transit  operations. 

Public  Comment: 

None 

On  motion  to  approve  Motion  120305.02:  Approved 

Ayes  - Ballew,  Burns,  Haverkamp,  Murphy,  Salomon,  Vaughan,  Vincent, 
Weaver,  and  Wong 
Nayes  - None 

Absent  - Cimento,  Downey,  and  Ferrario 

Motion  120305.03 

The  SFMTA  CAC  recommends  that  the  SFMTA  Board  work  with  31 1 to 
channel  arrival  time  requests  from  311  to  51 1 , to  negotiate  a minimal  charge 
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for  31 1 calls  which  don’t  require  interaction  with  a human  operator,  and  to 
publicize  51 1 for  the  types  of  information  requests  51 1 is  able  to  handle. 

Public  Comment: 

None 

On  motion  to  approve  Motion120305.03:  Approved 

Ayes  - Ballew,  Burns,  Haverkamp,  Murphy,  Salomon,  Vaughan,  Vincent, 
Weaver,  and  Wong 
Nayes  - None 

Absent  - Cimento,  Downey,  and  Ferrario 

Motion  120305.04 

The  SFMTA  CAC  recommends  that  the  SFMTA  seek  grant  money  from 
sources  which  would  not  otherwise  go  to  the  SFMTA  for  a pilot  program  for 
free  Muni  fares  for  low-income  youth  during  school  commute  hours  with  a 
limited  number  of  rides  per  day. 

Council  member  Vaughan  moved  that  the  motion  be  amended  to  include  the  word 
“enough”  before  “grant  money”  and  adding  “such  that  there  is  no  net  loss  of  revenue 
to  the  Agency”  after  “grant  money”  in  the  first  sentence. 

On  motion  to  amend  Motion  120305.04:  Approved 

Ayes  - Ballew,  Burns,  Haverkamp,  Murphy,  Salomon,  Vaughan,  Vincent, 
Weaver,  and  Wong 
Nayes  - None 

Absent  - Cimento,  Downey,  and  Ferrario 

Council  member  Salomon  moved  to  remove  “during  school  hours”  from  the  motion. 

On  motion  to  amend  Motion  120305.04:  Approved 

Ayes  - Ballew,  Burns,  Haverkamp,  Murphy,  Salomon,  Vaughan,  Vincent, 
Weaver,  and  Wong 
Nayes  - None 

Absent  - Cimento,  Downey,  and  Ferrario 

Council  member  Salomon  moved  to  remove  “low  income”  from  the  motion. 

On  motion  to  amend  Motion  120305.04:  Not  approved 

Ayes  - Ballew,  Burns,  Salomon,  Vaughan,  Vincent,  and  Wong 
Nayes  - Downey,  Haverkamp,  Murphy,  and  Weaver 
Absent  - Cimento  and  Ferrario 
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Council  member  Weaver  moved  that  the  motion  be  amended  to  capture  staffs 
recommendation. 

On  motion  to  amend  Motion  120305.04:  Not  approved 
Ayes  - Salomon,  Vaughan,  Vincent,  and  Weaver 
Nayes  - Ballew,  Burns,  Haverkamp,  Murphy,  and  Wong 
Absent  - Cimento,  Downey,  and  Ferrario 

Public  Comment: 

Edward  Mason  commented  that  there  should  be  training  for  youth  on  how  to  ride 
transit.  Mr.  Mason  suggested  considering  cancelling  Sunday  Streets  or  look  into 
ways  to  get  revenue  from  it. 

The  motion  as  amended  reads  as  follows: 

Motion  120305.04 

The  SFMTA  CAC  recommends  that  the  SFMTA  seek  enough  grant  money, 
such  that  there  is  no  net  loss  of  revenue  to  the  Agency,  from  sources  which 
would  not  otherwise  go  to  the  SFMTA,  for  a pilot  program  for  free  Muni  fares 
for  low-income  youth,  with  a limited  number  of  rides  per  day. 

On  motion  to  approve  Motion  120305.04  as  amended:  Approved 

Ayes  - Ballew,  Burns,  Haverkamp,  Murphy,  Salomon,  Vaughan,  Vincent, 
Weaver,  and  Wong 
Nayes  - None 

Absent  - Cimento,  Downey,  and  Ferrario 

Motion  120305.05 

The  SFMTA  CAC  supports  the  staff  proposal  for  a $2  million  reduction  in 
management  salaries  and  benefits. 

Chairman  Murphy  stated  that  ten  managerial  positions  and  two  vacant  management 
positions  were  eliminated  to  save  about  $2M  a year.  Chairman  Murphy  stated  that 
the  FAC  thought  this  was  appropriate.  Chairman  Murphy  moved  to  amend  the 
motion  to  include  correct  civil  service  senior  management  classification  and  duties. 

Public  Comment: 

None 

On  motion  to  amend  Motion  120305.05:  Approved 

Ayes  - Ballew,  Burns,  Haverkamp,  Murphy,  Salomon,  Vaughan,  Vincent, 
Weaver,  and  Wong 
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Nayes  - None 

Absent  - Cimento,  Downey,  and  Ferrario 
The  motion  as  amended  reads  as  follows; 

Motion  120305.05 

The  SFMTA  CAC  supports  the  staff  proposal  for  a $2  million  reduction  in 
management  salaries  and  benefits.  The  SFMTA  CAC  further  recommends 
that  senior  management  positions  be  reviewed  to  determine  that  they  are 
under  the  correct  civil  service  classification  for  the  duties  and  responsibilities 
of  their  respective  positions. 

On  motion  to  approve  Motion  120305.05  as  amended:  Approved 

Ayes  - Ballew,  Burns,  Flaverkamp,  Murphy,  Salomon,  Vaughan,  Vincent, 
Weaver,  and  Wong 
Nayes  - None 

Absent  - Cimento,  Downey,  and  Ferrario 
10.  Committee  Members’  request  for  information.  (For  discussion  only) 
i-  Susan  Vaughan  requested  bike  parking  plans. 

i-  Mark  Ballew  requested  information  regarding  the  enforcement  of  ticketing 
bicyclists  who  ride  on  sidewalks,  and  if  so,  how  many  tickets  have  been  issued. 

i Marc  Salomon  requested  discussion  regarding  real  time  reporting  of 

bicycle/pedestrian  collisions  be  included  in  monthly  service  standards  reports. 
Chairman  Murphy  referred  this  to  the  OCSC. 

i-  Susan  Vaughan  requested  the  plans  for  electric  vehicle  charging  stations, 
including  funding;  if  there  are  plans  to  add  more;  and,  who  pays  the  cost. 

i-  Susan  Vaughan  would  like  to  know  if  there  are  procedures  for  recording  police 
officers  rides  on  Muni  and  if  records  are  kept. 

i-  Marc  Salomon  requested  information  on  revenue  from  moving  violations, 
including  how  it  is  distributed. 

Public  Comment: 

Edward  Mason  stated  that  VTA  provides  ECO  passes  at  cost  to  major  employers. 
San  Jose  State  University  provides  students  with  stickers  to  ride  VTA. 
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11.  Schedule  upcoming  calendar  items.  (For  discussion  only) 

Next  regular  meeting:  Thursday,  May  3,  2012,  at  5:30  p.m. 

1 South  Van  Ness  Avenue,  3^^^  Floor,  Conference  Room  3074 
Accessible  meeting  policy  - One  South  Van  Ness  Avenue 

ADJOURN:  The  meeting  was  adjourned  at  8:55  p.m. 

Respectfully  submitted  by: 

Yvette  Torres 
SFMTA  CAC-  Secretary 
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ORDER  OF  BUSINESS 


1.  Call  to  Order 

2.  Roll  Call 

3.  Announcement  of  prohibition  of  sound  producing  devices  during  the  meeting. 

4.  Approval  of  Minutes: 

0 March  29,  2012 

5.  Report  of  the  Chair  (For  discussion  only) 

6.  Public  Comment; 

Members  of  the  public  may  address  the  Citizens’  Advisory  Council  on  matters 
that  are  within  the  CAC's  jurisdiction  and  are  not  on  today's  calendar. 

REGULAR  CALENDAR 

7.  Presentation,  discussion  and  possible  action  regarding  the  SFMTA  Strategic 
Plan.  (Ed  Reiskin,  Director  of  Transportation) 

8.  Presentation,  discussion  and  possible  action  regarding  the  Van  Ness  BRT. 

(Ed  Reiskin,  Director  of  Transportation  and  Paul  Bignardi,  Transportation 
Planner,  Sustainable  Streets) 

9.  Presentation,  discussion  and  possible  action  regarding  commercial  tour  buses 
and  shuttles.  (Jerry  Robbins,  Transportation  Planning  Manager,  Sustainable 
Streets) 

10.  Presentation,  discussion  and  possible  action  regarding  the  SFMTA’s  outreach 
policy.  (Murray  Bond,  Deputy  Director,  Administration,  Safety  & Training). 

1 1 . Committee  Members’  requests  for  information.  (For  discussion  only) 

12.  Schedule  upcoming  calendar  items.  (For  discussion  only) 

Next  regular  meeting:  Thursday,  June  7,  2012,  at  5:30  p.m. 

1 South  Van  Ness  Avenue,  3^^^  Floor,  Conference  Room  3074 

ADJOURN 

Accessible  meeting  policy  - One  South  Van  Ness  Avenue 
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City  and  County  of  San  Francisco 
Municipal  Transportation  Agency 
Citizens’  Advisory  Council 

Thursday,  May  3,  2012,  at  5:30  p.m. 

1 South  Van  Ness  Avenue,  Room  3074 
San  Francisco,  California 


MINUTES 


1.  Call  to  Order: 

Vice  Chairman  Weaver  called  the  meeting  to  order  at  5:34  p.m. 

2.  Roll  Call: 

SFMTA  CAC  members  present  at  Roll  Call:  Mark  Ballew,  Joan  Downey, 

Steve  Ferrario,  Katie  Haverkamp,  Marc  Salomon,  Dorris  Vincent,  Dan  Weaver,  and 
Roland  Wong 

SFMTA  CAC  members  absent  at  Roll  Call:  None 

SFMTA  CAC  members  absent:  Art  Cimento,  Daniel  Murphy,  and  Susan  Vaughan 

3.  Announcement  of  prohibition  of  sound  producing  devices  during  the  meeting. 

The  CAC  Secretary  made  the  announcement. 

4.  Approval  of  Minutes: 


Public  Comment: 

None 


On  motion  to  approve  the  minutes  of  March  29,  2012:  Approved 

Ayes  -Ballew,  Downey,  Ferrario,  Flaverkamp,  Salomon,  Vincent,  Weaver, 
and  Wong 
Nayes  - None 

Absent  - Cimento,  Murphy,  and  Vaughan 


5.  Report  of  the  Chair  (For  discussion  only): 

None 


DOC"  ^iviEiCTC  DL:  : 


Public  Comment:  JUN-4Z0P 

None 


6.  Public  Comment: 

None 


SAN  FRA=  ’ 
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7.  Presentation,  discussion  and  possible  action  regarding  the  SFMTA  Strategic 
Plan.  (Ed  Reiskin,  Director  of  Transportation) 
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Ed  Reiskin  discussed  the  Preliminary  Unconstrained  List  of  Actions  FY  2012/13  - 
FY  2013/14  strategic  goals  that  will  be  a part  of  staffs  plan  and  to  hold  accountable. 
Mr.  Reiskin  stated  this  is  a draft  and  would  like  feedback  from  the  Council. 

Council  member  Ballew  identified  crime  on  Muni  as  an  issue.  Mr.  Reiskin 
responded  that  crime  on  Muni  in  every  category  is  down  except  larceny. 

Council  member  Ferrario  inquired  about  preventing  transfer  fraud  and  fare  theft.  Mr. 
Reiskin  stated  that  logistics  and  times  of  days  that  fare  inspectors  are  deployed  have 
been  changed  to  make  them  more  visible  on  transit. 

Council  member  Vincent  inquired  about  the  breakdown  and  age  of  vehicles.  Mr. 
Reiskin  responded  that  the  SFMTA  is  purchasing  vehicles  through  a consortium  with 
the  State  of  Minnesota. 

Public  Comment: 

None 

8.  Presentation,  discussion  and  possible  action  regarding  the  Van  Ness  BRT.  (Ed 

Reiskin,  Director  of  Transportation  and  Paul  Bignardi,  Transportation  Planner, 
Sustainable  Streets) 

Ed  Reiskin  discussed  the  design  proposals  for  the  Van  Ness  Bus  Rapid  Transit 
(BRT)  plan.  The  Environmental  Impact  Study  (EIS)  for  the  Van  Ness  BRT  looked  at 
four  alternatives:  1)  no  build,  2)  side  lane  BRT,  3)  center  lanes/side  platform  BRT, 
and  4)  center  lanes/center  platform  BRT.  Mr.  Reiskin  stated  that  transportation 
performance  would  be  increased  by  30%.  The  Van  Ness  BRT  plan  is  among  the  top 
rated  small  projects  in  the  country. 

Public  Comment: 

Carl  Natvig  expressed  support.  He  stated  that  his  first  choice  would  be  to  remove 
the  median,  run  buses  down  the  middle  of  the  street,  and  widen  the  sidewalk.  Five 
blocks  of  spacing  between  bus  stops  is  too  far.  He  also  commented  on  far  side 
island  stops. 

9.  Presentation,  discussion  and  possible  action  regarding  commercial  tour 
buses  and  shuttles.  (Jerry  Robbins,  Transportation  Planning  Manager,  Sustainable 
Streets) 

Jerry  Robbins  gave  an  overview  of  restrictions  for  tour  and  double  decker  buses. 

On  the  SFMTA  website,  there  is  a link  that  shows  where  trucks  and  buses  are 
prohibited.  Mr.  Robbins  also  discussed  the  (Muni  Partners)  program. 
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Public  Comment: 

Edward  Mason  believes  that  the  shuttle  program  is  a regional  problem.  Mr.  Mason 
commented  on  the  housing  and  job  growth. 

10.  Presentation,  discussion  and  possible  action  regarding  the  SFMTA’s  outreach 
policy.  (Murray  Bond,  Deputy  Director,  Administration,  Safety  & Training) 

Murray  Bond  discussed  the  draft  Outreach  Policy.  The  policy  addresses  public 
outreach  for  the  SFMTA’s  programs,  including  service,  capital,  parking  and  traffic 
projects.  Staff  has  requested  inclusion  on  community  and  neighborhood  agendas  in 
neighborhood  affected  by  SFMTA  projects. 

Public  Comment: 

None 

Katie  Haverkamp  left  at  7:46  p.m. 

11.  Committee  Members’  request  for  information.  (For  discussion  only) 

4.  Katie  Haverkamp  downloaded  the  Muni+  app  and  requested  the  app  developer 
discuss  the  app  at  the  next  meeting. 

■4  Joan  Downey  stated  that  the  voice  announcement  on  the  37  Corbett  bus  be 
corrected.  The  DVAS  should  announce  the  stairs  at  Twin  Peaks  rather  than  70 
Crestline:  the  Nextbus  sign  should  show  the  same.  The  head  sign  had  shown 
“Twin  Peaks”  but,  has  returned  to  Parkridge  and  Burnett.  However,  passengers 
who  do  not  know  the  stop  name  may  rely  on  the  announcement. 

4 Mark  Ballew  would  like  to  know  the  policy  on  operator’s  breaks.  He  stated  he 
was  on  a 38  Geary  and  the  driver  took  a break  with  passengers  on  the  bus. 

4 Marc  Salomon  would  like  the  budget  information  for  the  Muni+  app  and  would 
like  staff  to  discuss  it  at  an  EMSC  meeting.  He  stated  the  app  showed  a Mission 
Bay  Express  bus  arriving  in  eight  minutes  and  did  not  know  there  was  a Mission 
Bay  Express  bus. 

Public  Comment: 

None 

12.  Schedule  upcoming  calendar  items.  (For  discussion  only) 

Next  regular  meeting:  Thursday,  June  7,  2012,  at  5:30  p.m. 

1 South  Van  Ness  Avenue,  3"^^  Floor,  Conference  Room  3074 
Accessible  meeting  policy  - One  South  Van  Ness  Avenue 
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ADJOURN:  The  meeting  was  adjourned  at  8:00  p.m. 

Respectfully  submitted  by: 

Yvette  Torres 
SFMTA  C/AC  - Secretary 
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ORDER  OF  BUSINESS 


1 . Call  to  Order 

2.  Roll  Call 

3.  Announcement  of  prohibition  of  sound  producing  devices  during  the  meeting. 

4.  Approval  of  Minutes: 

• May  3,  2012 

5.  Report  of  the  Chair  (For  discussion  only) 

6.  Public  Comment: 

Members  of  the  public  may  address  the  Citizens’  Advisory  Council  on  matters 
that  are  within  the  CAC's  jurisdiction  and  are  not  on  today's  calendar. 

REGULAR  CALENDAR 

7.  Presentation,  discussion  and  possible  action  regarding  the  SFMTA  Strategic 
Plan.  (Darton  Ito,  Manager,  Capital  Planning  Systems) 

Motions  from  OCSC  meeting  of  May  8,  2012: 

Objective  2.1.1  - Expand  and  refocus  messaging  to  include  all  modes  in 
pursuit  of  the  Agency’s  50/50  mode  split  goal  by  2018 

Motion  120508.02 

The  SFMTA  CAC  recommends  that  social  media  tools  be  used  to 
deliver  real-time  service  information,  particularly  regarding  planned  and 
unplanned  delays  or  shutdowns  on  lines,  allowing  people  to  make 
alternate  plans,  and  that  the  PSR  process  be  incorporated  into  the 
Agency’s  social  media  presence. 

Objective  2.1.4  - Complete  SFMTA  website  rebuild 

Motion  120508.03 

The  SFMTA  CAC  recommends  all  Daily  Ops  reports  and  all  reports 
made  abatable  to  management  should  be  available  on  the 
redesigned  web  site.  The  redesign  of  the  web  site  should  have  as 


its  primary  emphasis  the  experience  of  mobile  users,  and  the  site 
should  not  display  ads  in  its  mobile  versions. 

Objective  2.1.5  - Develop  effective  branding  and  signage  of  transit  vehicles 
and  integrate  multi-modal  wayfinding  of  all  modes  at  stations,  stops  and  in 
vehicles 

Motion  120508.04 

The  SFMTA  CAC  recommends  signs  should  prioritize  being  concise 
over  including  “please”  on  every  sign.  The  agency  should 
investigate,  get  outside  assistance  with,  and  implement  best 
practices  for  wayfinding  before  undertaking  any  further  wayfinding 
changes. 

Objective  2.1.6-  Create  a new  online  and  physical  transportation  map  to  show 
relative  weight  of  frequent  higher  capacity  transit  services,  bicycle  routes  and 
key  multi-modal  connections 

Motion  120508.05 

The  SFMTA  CAC  recommends  as  part  of  these  effects.  Muni  should 
preserve  and  incrementally  improve  the  existing  Muni  map. 

Objective  2.1.10  - Develop  and  implement  customer  focused  program  for 
mezzanine-level  customer  service  interactions  with  the  Muni  station  agents 

Motion  120508.06 

The  SFMTA  CAC  recommends  Muni  needs  a clean,  uniform  look 
and  feel  for  station  agent  booths. 

Objective  2.1.12  - Develop  hiring/selection  process  for  frontline  employees 
that  is  aligned  with  selecting  candidates  who  will  excel  in  customer  service  and 
retrain  existing  staff  on  customer  communications 

Motion  120508.07 

The  SFMTA  CAC  recommends  the  public  announcement  systems  in 
vehicles  and  stations  need  improvement.  Operators  and 
dispatchers  need  more  training  in  verbal  communication  skills,  and 
public  announcements  need  to  be  made  more  audible  and  robust, 
and  pre-recorded  when  possible. 


Objective  2.1.13  - Install  improve  signage  and  customer  information  outside  of 
subvy/ay  stations 

Motion  120508.08 

The  SFMTA  CAC  recommends  electronic  signage  inside  stations 
needs  upgrading  as  well. 

Objective  2.2.3  - Facilitate  the  movement  of  transit  vehicles  with  consistent 
enforcement  of  transit-only  lanes  and  traffic  laws 

Motion  120508.09 

The  SFMTA  CAC  recommends  the  SFPD  needs  additional  transit 
focused  training  emphasizing  the  importance  of  mass  transit  and 
other  non-automobile  forms  of  transportation  to  San  Francisco. 

Objective  2.2.4  - Identify  opportunities  to  prioritize  transit  during  regular 
service  and  special  events 

Motion  120508.10 

The  SFMTA  CAC  recommends  the  Agency  should  track  lessons 
learned  from  special  event  operations. 

Objective  2.2.1 1 - Develop  system  of  accountability  for  supervisors, 
controllers,  Central  Control,  maintenance,  etc. 

Motion  120508.11 

The  SFMTA  CAC  recommends  PSRs  regarding  service  problems 
should  reflect  on  street  supervisors,  not  just  operators. 

Objective  2.2.13  - Enforce  leave  paperwork  deadlines 

Motion  120508.12 

The  SFMTA  CAC  recommends  given  the  high  rate  of  absenteeism 
at  Muni,  this  should  be  made  a very  high  priority. 

Objective  2.2.15  - Improve  dynamic  supervision  and  service  management, 
including  a fully  operational  line  management  center 


Motion  120508.13 


The  SFMTA  CAC  recommends  this  strategy  should  explicitly  include 
re-designation  of  vehicles  at  Embarcadero  station. 

Motion  120508.14 

The  SFMTA  CAC  recommends  the  process  for  towing  vehicles 
blocking  transit  lines  should  be  streamlined.  Operators  should  be 
able  to  summon  tow  trucks  directly,  and  tow  trucks  should  prioritize 
this  type  of  call. 

Objective  2.3.7  - Implement  comprehensive  bicycle  sharing  program  and 
expand  scope 

Motion  120508.15 

The  SFMTA  CAC  recommends  SFMTA,  BART,  and  Caltrain  should 
collaborate  on  bike  sharing  plans. 

Motion  120508.16 

The  SFMTA  CAC  recommends  the  SFMTA  should  undertake  a 
limited  pilot  program  for  bicycle  space  on  Metro  vehicles. 

8.  Presentation,  discussion  and  possible  action  regarding  the  Geary  BRT  project. 
(Paul  Bignardi  and  Andrew  Lee,  SFMTA  Sustainable  Streets  and  David  Parisi, 
Tilly  Chan,  and  Chester  Fung,  San  Francisco  County  Transportation  Authority) 

9.  Presentation,  discussion  and  possible  action  regarding  the  SFMTA 
branding/logo  competition.  (Murray  Bond,  Deputy  Director,  Administration, 
Safety  & Training) 

10.  Presentation,  discussion  and  possible  action  regarding  the  subway  platform 
display  and  public  announcement  system  design.  (Frank  Lau,  Project 
Manager,  Capital  Programs  & Construction) 

11.  Discussion  and  possible  action  regarding  recommendations  from  the 
Operations  and  Customer  Service  Committee  (OCSC). 

Motion  120508.01 

The  SFMTA  CAC  recognizes  that  the  staff-proposed  changes  to  the 
Contractor  Parking  Permit  system  terms  must  go  into  effect  on  June 
1 , 2012.  The  SFMTA  CAC  recommends  that  a proposal  for  a more 


fair  and  equitable  system  be  drafted  by  staff  no  later  than 
September  2012,  allowing  contractors,  and  possibly  other  small 
businesses,  to  park  at  metered  spaces  for  the  full  meter  price,  but 
without  a limit  on  time.  The  SFMTA  CAC  recommends  that  the 
permit  should  include  a way  for  small  businesses  to  buy  permits 
allowing  them  to  park  in  RPP  areas,  similar  to  the  proposed  prepaid 
daily  RPPs. 

12.  Discussion  and  possible  action  regarding  recommendations  from  the 
Engineering,  Maintenance  and  Safety  Committee  (EMSC). 

Motion  120523.01 

The  SFMTA  CAC  recommends  that  the  subway  platform  have  at 
least  three  or  more  new  destination  signs  per  direction  in 
preparation  for  double-berthing  and/or  coupling. 

13.  Committee  Members’  requests  for  information.  (For  discussion  only) 

1 4.  Schedule  upcoming  calendar  items.  (For  discussion  only) 

Next  regular  meeting:  Thursday,  July  5,  2012,  at  5:30  p.m. 

1 South  Van  Ness  Avenue,  7*^  Floor,  Union  Square  Conference  Room  7080 

ADJOURN 
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Municipal  Transportation  Agency 


SAN  FRANCISCO 

MUNICIPAL  TRANSPORTATION  AGENCY 

CITIZENS’  ADVISORY  COUNCIL 

NOTICE  OF  CANCELLATION 


The  Citizens’  Advisory  Council  meeting  scheduled  for  Thursday,  June  7,  2012 
has  been  cancelled. 
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COUNCIL  MEMBERS 

Daniel  Murphy  (Chair),  Daniel  Weaver  (Vice  Chair),  Mark  Ballew, 
Art  Cimento,  Joan  Downey,  Steve  Ferrario,  Katie  Haverkamp, 
Marc  Salomon,  Susan  Vaughan,  Dorris  Vincent,  and  Roland  Wong 


COUNCIL  LIAISON 
Roberta  Boomer 

COUNCIL  SECRETARY 
Yvette  Torres 
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Municipal  Transportation  Agency 


SAN  FRANCISCO 

MUNICIPAL  TRANSPORTATION  AGENCY 

CITIZENS’  ADVISORY  COUNCIL 

NOTICE  OF  MEETING  AND  CALENDAR 


Thursday,  July  5,  2012 
Room  7080,  Union  Square  Conference  Room 
1 South  Van  Ness  Avenue,  7*^  Floor 


REGULAR  MEETING 
5:30  P.M. 


COUNCIL  MEMBERS 

Daniel  Murphy  (Chair),  Daniel  Weaver  (Vice  Chair),  Mark  Ballew, 
Art  Cimento,  Joan  Downey,  Steve  Ferrario,  Katie  Haverkamp, 
Marc  Salomon,  Susan  Vaughan,  Dorris  Vincent,  and  Roland  Wong 


COUNCIL  LIAISON 
Roberta  Boomer 

COUNCIL  SECRETARY 
Yvette  Torres 

06-29-I2P01 
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San  Francisco  Municipal  Transportation  Agency 
Citizens’  Advisory  Council 

One  South  Van  Ness  Avenue,  Seventh  Floor,  San  Francisco,  CA  94103  | Tel:  415.701.4666  | Fax:  415.701.4502  | vwAW.sfmta.com 


ORDER  OF  BUSINESS 


1 . Call  to  Order 

2.  Roll  Call 

3.  Announcement  of  prohibition  of  sound  producing  devices  during  the  meeting. 

4.  Approval  of  Minutes: 

• May  3,  2012 

5.  Report  of  the  Chair  (For  discussion  only) 

6.  Election  of  CAC  Chairman  and  Vice  Chairman 

7.  Public  Comment: 

Members  of  the  public  may  address  the  Citizens’  Advisory  Council  on  matters 
that  are  within  the  CAC's  jurisdiction  and  are  not  on  today's  calendar. 

REGULAR  CALENDAR 

8.  Presentation,  discussion  and  possible  action  regarding  the  SFMTA  Strategic 
Plan.  (Darton  Ito,  Manager,  Capital  Planning  Systems) 

Motions  from  OCSC  meeting  of  May  8,  2012: 

Objective  2.1.1  - Expand  and  refocus  messaging  to  include  all  modes  in 
pursuit  of  the  Agency’s  50/50  mode  split  goal  by  2018 

Motion  120508.02 

The  SFMTA  CAC  recommends  that  social  media  tools  be  used  to 
deliver  real-time  service  information,  particularly  regarding  planned  and 
unplanned  delays  or  shutdowns  on  lines,  allowing  people  to  make 
alternate  plans,  and  that  the  PSR  process  be  incorporated  into  the 
Agency’s  social  media  presence. 

Objective  2.1.4-  Complete  SFMTA  website  rebuild 

Motion  120508.03 

The  SFMTA  CAC  recommends  all  Daily  Ops  reports  and  all  reports 
made  abatable  to  management  should  be  available  on  the 


redesigned  web  site.  The  redesign  of  the  web  site  should  have  as 
its  primary  emphasis  the  experience  of  mobile  users,  and  the  site 
should  not  display  ads  in  its  mobile  versions. 

Objective  2.1.5  - Develop  effective  branding  and  signage  of  transit  vehicles 
and  integrate  multi-modal  wayfinding  of  all  modes  at  stations,  stops  and  in 
vehicles 

Motion  120508.04 

The  SFMTA  CAC  recommends  signs  should  prioritize  being  concise 
over  including  “please”  on  every  sign.  The  agency  should 
investigate,  get  outside  assistance  with,  and  implement  best 
practices  for  wayfinding  before  undertaking  any  further  wayfinding 
changes. 

Objective  2.1.6-  Create  a new  online  and  physical  transportation  map  to  show 
relative  weight  of  frequent  higher  capacity  transit  services,  bicycle  routes  and 
key  multi-modal  connections 

Motion  120508.05 

The  SFMTA  CAC  recommends  as  part  of  these  effects.  Muni  should 
preserve  and  incrementally  improve  the  existing  Muni  map. 

Objective  2.1.10  - Develop  and  implement  customer  focused  program  for 
mezzanine-level  customer  service  interactions  with  the  Muni  station  agents 

Motion  120508.06 

The  SFMTA  CAC  recommends  Muni  needs  a clean,  uniform  look 
and  feel  for  station  agent  booths. 

Objective  2.1.12  - Develop  hiring/selection  process  for  frontline  employees 
that  is  aligned  with  selecting  candidates  who  will  excel  in  customer  service  and 
retrain  existing  staff  on  customer  communications 

Motion  120508.07 

The  SFMTA  CAC  recommends  the  public  announcement  systems  in 
vehicles  and  stations  need  improvement.  Operators  and 
dispatchers  need  more  training  in  verbal  communication  skills,  and 
public  announcements  need  to  be  made  more  audible  and  robust, 
and  pre-recorded  when  possible. 


Objective  2.1 .13  - Install  improve  signage  and  customer  information  outside  of 
subway  stations 

Motion  120508.08 

The  SFMTA  CAC  recommends  electronic  signage  inside  stations 
needs  upgrading  as  well. 

Objective  2.2.3  - Facilitate  the  movement  of  transit  vehicles  with  consistent 
enforcement  of  transit-only  lanes  and  traffic  laws 

Motion  120508.09 

The  SFMTA  CAC  recommends  the  SFPD  needs  additional  transit 
focused  training  emphasizing  the  importance  of  mass  transit  and 
other  non-automobile  forms  of  transportation  to  San  Francisco. 

Objective  2.2.4  - Identify  opportunities  to  prioritize  transit  during  regular 
service  and  special  events 

Motion  120508.10 

The  SFMTA  CAC  recommends  the  Agency  should  track  lessons 
learned  from  special  event  operations. 

Objective  2.2.1 1 - Develop  system  of  accountability  for  supervisors, 
controllers,  Central  Control,  maintenance,  etc. 

Motion  120508.11 

The  SFMTA  CAC  recommends  PSRs  regarding  service  problems 
should  reflect  on  street  supervisors,  not  just  operators. 

Objective  2.2.13  - Enforce  leave  paperwork  deadlines 

Motion  120508.12 

The  SFMTA  CAC  recommends  given  the  high  rate  of  absenteeism 
at  Muni,  this  should  be  made  a very  high  priority. 

Objective  2.2.15  - Improve  dynamic  supervision  and  service  management, 
including  a fully  operational  line  management  center 


Motion  120508.13 


The  SFMTA  CAC  recommends  this  strategy  should  explicitly  include 
re-designation  of  vehicles  at  Embarcadero  station. 

Motion  120508.14 

The  SFMTA  CAC  recommends  the  process  for  towing  vehicles 
blocking  transit  lines  should  be  streamlined.  Operators  should  be 
able  to  summon  tow  trucks  directly,  and  tow  trucks  should  prioritize 
this  type  of  call. 

Objective  2.3.7  - Implement  comprehensive  bicycle  sharing  program  and 
expand  scope 

Motion  120508.15 

The  SFMTA  CAC  recommends  SFMTA,  BART,  and  Caltrain  should 
collaborate  on  bike  sharing  plans. 

Motion  120508.16 

The  SFMTA  CAC  recommends  the  SFMTA  should  undertake  a 
limited  pilot  program  for  bicycle  space  on  Metro  vehicles. 

9.  Presentation,  discussion  and  possible  action  regarding  the  subway  platform 
display  and  public  announcement  system  design.  (Frank  Lau,  Project 
Manager,  Capital  Programs  & Construction) 

10.  Discussion  and  possible  action  regarding  recommendations  from  the 
Operations  and  Customer  Service  Committee  (OCSC). 

Motion  120508.01 

The  SFMTA  CAC  recognizes  that  the  staff-proposed  changes  to  the 
Contractor  Parking  Permit  system  terms  must  go  into  effect  on  June 
1 , 2012.  The  SFMTA  CAC  recommends  that  a proposal  for  a more 
fair  and  equitable  system  be  drafted  by  staff  no  later  than 
September  2012,  allowing  contractors,  and  possibly  other  small 
businesses,  to  park  at  metered  spaces  for  the  full  meter  price,  but 
without  a limit  on  time.  The  SFMTA  CAC  recommends  that  the 
permit  should  include  a way  for  small  businesses  to  buy  permits 
allowing  them  to  park  in  RPP  areas,  similar  to  the  proposed  prepaid 
daily  RPPs. 


1 1 . Discussion  and  possible  action  regarding  recommendations  from  the 
Engineering,  Maintenance  and  Safety  Committee  (EMSC). 

Motion  120523.01 

The  SFMTA  CAC  recommends  that  the  subway  platform  have  at 
least  three  or  more  new  destination  signs  per  direction  in 
preparation  for  double-berthing  and/or  coupling. 

1 2.  Committee  Members’  requests  for  information.  (For  discussion  only) 

13.  Schedule  upcoming  calendar  items.  (For  discussion  only) 

Next  regular  meeting:  Thursday,  July  5,  2012,  at  5:30  p.m. 

1 South  Van  Ness  Avenue,  7*^  Floor,  Union  Square  Conference  Room  7080 

ADJOURN 

Accessible  meeting  policy  - One  South  Van  Ness  Avenue 
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City  and  County  of  San  Francisco 
Municipal  Transportation  Agency 
Citizens’  Advisory  Council 


Thursday,  July  5,  2012,  at  5:30  p.m. 

I South  Van  Ness  Avenue,  7th  Floor,  Union  Square  Conferenee  Room 
San  Francisco,  California 

MINUTES 

1.  Call  to  Order: 

Chairman  Murphy  called  the  meeting  to  order  at  5:32  p.m. 

2.  Roll  Call: 

SFMTA  CAC  members  present  at  Roll  Call:  Mark  Ballew,  Steve  Ferrario,  Katie  Haverkamp, 
Daniel  Murphy,  Marc  Salomon,  Susan  Vaughan,  Dan  Weaver,  and  Frank  Zepeda 

SFMTA  CAC  members  absent  at  Roll  Call:  Joan  Downey  and  Dorris  Vincent 

SFMTA  CAC  members  absent:  Art  Cimento  and  Roland  Wong 

3.  Announcement  of  prohibition  of  sound  producing  devices  during  the  meeting. 

The  CAC  Secretary  made  the  announcement. 

Joan  Downey  arrived  at  5:35  p.m. 

4.  Approval  of  Minutes: 

Public  Comment: 

None 

On  motion  to  approve  the  minutes  of  May  3,  2012:  Approved 

Ayes  -Ballew,  Downey,  Ferrario,  Haverkamp,  Murphy,  Salomon,  Vaughan,  Weaver,  and  Zepeda 
Nayes  - None 

Absent  - Cimento,  Vincent,  and  Vaughan 

5.  Report  of  the  Chair  (For  discussion  only): 

Chairman  Murphy  welcomed  Frank  Zepeda  as  a new  member.  Mr.  Zepeda,  a mayoral  appointee, 
gave  a description  of  his  background. 

Chairman  Murphy  stated  that  the  SFMTA-issued  Clipper  cards  are  no  longer  valid,  but  that  Council 
Members  may  use  their  identification  badge  to  ride  Muni  vehicles. 

6.  Election  of  CAC  Chairman  and  Vice  Chairman 

On  motion  to  elect  Daniel  Murphy  as  Chairman:  Approved 
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Ayes  - Ballcw,  Downey,  Ferrario,  Ha\  erkamp,  Murphy,  Salomon,  Vaughan,  Weaver,  and  Zepeda  j 

Nayes  - None 

Absent  - CinKnto,  Vincent,  and  Wong 
On  motion  to  elect  Daniel  Weaver  as  Vice  Chairman:  Approved 

Ayes  - Ballew,  Downey,  Ferrario,  Haverkamp,  Murphy,  Salomon,  Vaughan,  Weaver,  and  Zepeda 
Nayes  - None 

Absent  - Cimento,  Vincent,  and  Wong 
Public  Comment: 

None 

7.  Public  Comment: 

None 

8.  Presentation,  discussion  and  possible  action  regarding  the  SFMTA  Strategic  Plan.  (Darton 
Ito,  Manager,  Capital  Plaiming  Systems,  Sustainable  Streets) 

Council  member  Ferrario  suggested  that  the  CAC’s  recommended  motions  for  the  SFMTA  Strategic 
Plan  be  discussed  and  acted  upon  as  a whole.  Timothy  Papandreou,  Deputy  Director,  Planning  & 

Policy,  Sustainable  Streets,  stated  that  staff  will  incorporate  recommendations  into  the  plan.  The 
reports  will  be  made  quarterly  to  ensure  accountability  and  transparency. 

Chairman  Murphy  severed  for  separate  consideration  Motions  120508.03,  120508.04,  and  1 

120508.09. 

PUBLIC  COMMENT:  j 

David  Pilpel  commented  on  the  language  used  in  the  motions  and  inquired  about  a response  to  the  i 

Council’s  recommendations. 

Motions  from  OCSC  meeting  of  May  8,  20 1 2: 

Objective  2.1.1-  Expand  and  refocus  messaging  to  include  all  modes  in  pursuit  of  the  Agency’s 
50/50  mode  ^lit  goal  by  2018 

Motion  120508.02 

The  SFMTA  CAC  recommends  that  social  media  tools  be  used  to  deliver  real-time  service  * 

information,  particularly  regarding  planned  and  unplanned  delays  or  shutdowns  on  lines,  allowing 
people  to  make  alternate  plans,  and  that  the  PSR  process  be  incorporated  into  the  Agency’s  social 
media  presence. 

Objective  2.1.6  - Create  a new  online  and  physical  transportation  map  to  show  relative  wei^t 
of  frequent  hi^er  capacity  transit  services,  bicycle  routes  and  key  multi-modal  connections 

Motion  120508.05 

The  SFMTA  CAC  recommends  that,  as  part  of  these  changes.  Muni  should  preserve  and 
iiKrcmentally  improve  the  existing  Muni  map. 


Objective  2. 1 . 10  - Develop  and  implement  customer  focused  program  for  mezzanine-level 
customer  service  interactions  with  the  Muni  station  agents 

Motion  120508.06 

The  SFMTA  CAC  recommends  that  Muni  adopt  a clean,  uniform  look  and  feel  for  station  agent 
booths. 

Objective  2.1.12  - Develop  hiring/sclection  process  for  frontline  employees  that  is  aligned  with 
selecting  candidates  who  will  excel  in  customer  service  and  retrain  existing  staff  on  customer 
communications 
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Motion  120508.07 

The  SFMTA  CAC  recommends  that  public  announcement  systems  in  vehicles  and  stations  be 
improved.  The  SFMTA  CAC  recommends  that  operators  and  dispatchers  receive  more  training  in 
verbal  communication  skills,  and  that  public  announcements  be  made  more  audible  and  robust,  and 
pre-recorded  when  possible. 


Objective  2.1.13  - Install  improve  signage  and  customer  information  outside  of  subway  stations 

Motion  120508.08 

The  SFMTA  CAC  recommends  that  electronic  signage  inside  stations  be  upgrading  as  well. 


Objective  2.2.4  - Identify  opportunities  to  prioritize  transit  during  regular  service  and  special  events 

Motion  120508.10 

The  SFMTA  CAC  recommends  that  the  Agency  track  lessons  learned  from  special  event 
operations. 

Objective  2.2. 1 1 - Develop  system  of  accountability  for  supervisors,  controllers.  Central  Control, 
maintenance,  etc. 

Motion  120508.11 

The  SFMTA  CAC  recommends  that  PSRs  regarding  service  problems  reflect  on  street  supervisors, 
not  just  operators. 

Objective  2.2.13  - Enforce  leave  paperwork  deadlines 

Motion  120508.12 

The  SFMTA  CAC  recommends  that,  given  the  high  rate  of  absenteeism  at  Muni,  this  should  be 
made  a very  high  priority. 

Objective  2.2.15  - Improve  dynamic  supervision  and  service  management,  including  a fully 
operational  line  management  center 

Motion  120508.13 

The  SFMTA  CAC  recommends  that  this  strategy  explicitly  include  the  route  redesignation  of 
vehicles  at  Embarcadero  station. 

Motion  120508.14 

The  SFMTA  CAC  recommends  that  the  process  for  towing  vehicles  blocking  transit  lines  be 
streamlined.  Operators  should  be  able  to  summon  tow  trucks  directly,  and  tow  trucks  should 
prioritize  this  type  of  call. 

Objective  2.3.7  - Implement  comprehensive  bicycle  sharing  program  and  expand  scope 

Motion  120508.15 

The  SFMTA  CAC  recommends  that  SFMTA,  BART,  and  Caltrain  collaborate  on  bike  sharing  plans. 
Motion  120508.16 

The  SFMTA  CAC  recommends  that  the  SFMTA  undertake  a limited  pilot  program  for  bicycle  space 
on  Metro  vehicles. 

On  motion  to  approve  Motion  120508.02,  120508.05,  120508.06,  120508.07,  120508.08, 
120508.10,  120508.11,  120508.12,  120508.13,  120508.14,  120508.15,  and  120508.16:  Approved 

Ayes  - Ballew,  Downey,  Ferrario,  Haverkamp,  Murphy,  Salomon,  Vaughan,  Vmcent,  Weaver,  and 
Zepeda 


Nayes  - None 
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Absent  - Cimento,  Vincent,  and  Wong 
Objective  2.1.4-  Complete  SFMTA  website  rebuild 
.Motion  120508.03 

The  SFMTA  CAC  recommends  all  Daily  Ops  reports  and  all  reports  made  available  to  management 
should  be  a\  ailable  on  the  redesigned  web  site.  The  redesign  of  the  web  site  should  have  as  its 
primary  emphasis  the  experience  of  mobile  users,  and  the  site  should  not  display  ads  in  its  mobile 
versions. 

CouikU  member  Vaughan  moved  that  the  motion  be  amended  to  include  language  that  the 
redesigned  website  should  be  effective  for  both  desktop  and  mobile  platforms. 

PI  BLIC  COMMENT: 

None 

On  motion  to  amend  Motion  120508.03:  Approved 

Ayes  - Ballew,  Downey,  Ferrario,  Haverkamp,  Murphy,  Salomon,  Vaughan,  Vincent,  Weaver,  and 
Zepeda 


Nayes - None 

Absent  - Cimento,  Vincent,  and  Wong 
The  motion  as  amended  reads  as  follows: 

Motion  120508.03 

The  SFMTA  CAC  recommends  that  all  Daily  Ops  reports  and  all  reports  made  available  to 
management  be  made  available  on  the  redesigned  web  site.  The  redesigned  web  site  should  be 
effective  for  both  desktop  and  mobile  platforms,  and  the  site  should  not  display  ads  in  its  mobile 
versions. 

On  motion  to  approve  Motion  120508.03  as  amended;  Approved 

Ayes  - Ballew,  Downey,  Ferrario,  Haverkamp,  Murphy,  Salomon,  Vaughan,  Vmcent,  Weaver,  and 
Zepeda 


Nayes  - None 

Absent  - Cimento,  Vneent,  and  Wong 

Objective  2.1.5-  Develop  effective  branding  and  signage  of  transit  vehicles  and  integrate 
multi-modal  wayfinding  of  all  modes  at  stations,  stops  and  in  vehicles 

Motion  120508.04 

The  SFMTA  CAC  recommends  signs  should  prioritize  being  concise  over  including  “please”  on 
every  sign.  The  agency  should  investigate,  get  outside  assistance  with,  and  implement  best 
practices  for  wayfinding  before  undertaking  any  further  wayfinding  changes. 


Chairman  Murphy  moved  that  the  motion  be  amended  to  include  the  SFMTA  CAC  further 
recommends  be  placed  at  the  beginning  of  the  second  sentence. 

PL  BLIC  COMMENT: 

None 

On  motion  to  amend  Motion  120508.04:  Approved 

Ayes  Ballew,  Downey,  Ferrario,  Haverkamp,  Murphy,  Salomon,  Vaughan,  Vincent,  Weaver,  and 
Zepeda 

Nayes - None 


Absent  Cimento,  Vmcent,  and  Wong 
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The  motion  as  amended  reads  as  follows: 

Motion  120508.04 

The  SFMTA  CAC  recommends  that  being  concise  be  prioritized  over  including  “please”  on  every 
sign.  The  SFMTA  CAC  further  recommends  that  the  agency  investigate,  get  outside  assistance 
with,  and  implement  best  practices  for  wayfinding  before  undertaking  any  further  wayfinding 
changes. 

On  motion  to  approve  Motion  120508.04  as  amended:  Approved 

Ayes  - Ballew,  Downey,  Ferrario,  Haverkamp,  Murphy,  Salomon,  Vaughan,  Mncent,  Weaver,  and 
Zepeda 

Nayes  - None 

Absent  - Cimento,  Vincent,  and  Wong 

Objective  2.2.3  - Facilitate  the  movement  of  transit  vehicles  with  consistent  enforcement  of 
transit-only  lanes  and  traffic  laws 

Motion  120508.09 

The  SFMTA  CAC  recommends  the  SFPD  needs  additional  transit  focused  training  emphasizing  the 
importance  of  mass  transit  and  other  non-automobile  forms  of  transportation  to  San  Francisco. 


Council  member  Weaver  moved  that  the  motion  be  amended  to  further  recommend  that  the  SFFD 
receive  transit-focused  training,  including  the  importance  of  not  blocking  the  flow  of  traffic  to 
public  transit,  as  well  as  the  importance  of  removing  obstructions  to  the  flow  of  such  traffic. 

PUBLIC  COMMENT: 

David  Pilpel  commented  on  the  SFPD  delaying  transit.  Mr.  Pilpel  also  commented  that  there  should 
be  priorities  to  move  people  during  special  and  regular  events. 

On  motion  to  amend  Motion  120508.09:  Approved 

Ayes  - Ballew,  Downey,  Ferrario,  Haverkamp,  Murphy,  Salomon,  Vaughan,  Vincent,  Weaver,  and 
Zepeda 

Nayes  - None 

Absent  - Cimento,  Vincent,  and  Wong 
The  motion  as  amended  reads  as  follows: 

Motion  120508.09 

The  SFMTA  CAC  recommends  that  the  SFPD  and  the  SFFD  get  additional  transit-focused  training 
about  the  importance  of  not  blocking  the  flow  of  public  transit  and  other  non-automobile  modes  of 
transportation,  as  well  as  the  importance  of  removing  obstructions  to  the  flow  of  such  traffic.  The 
SFMTA  CAC  further  recommends  that  the  SFPD  and  SFFD  receive  additional  transit-focused 
training  emphasizing  the  importance  of  mass  transit  and  other  non-automobile  forms  of 
transportation  to  San  Francisco. 

On  motion  to  approve  Motion  120508.09  as  amended:  Approved 

Ayes  - Ballew,  Downey,  Ferrario,  Haverkamp,  Murphy,  Salomon,  Vaughan,  Vincent,  Weaver,  and 
Zepeda 

Nayes  - None 

Absent  - Cimento,  Vincent,  and  Wong 


9.  Presentation,  discussion  and  possible  action  regarding  the  subway  platform  display  and 
public  announcement  system  design.  (Frank  Lau,  Project  Manager,  Capital  Programs  & 
Construction) 
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Dorris  V'iiKcnt  arrived  at  6:40  p.m. 

Frank  Lau  discussed  the  replacement  of  passenger  display  signs  in  the  metro  stations.  The  new 
signs  will  be  larger,  w ill  incorporate  Ne.xtMuni  information,  including  the  arrival  of  other  trains  in 
that  direction.  Public  outreach  was  conducted  to  solicit  comments  from  passengers  at  different 
stations.  There  were  74 1 comments  received  and  all  stated  that  the  signs  were  overdue  for 
replacement.  Passenger  information  display  signs  will  also  be  located  near  station  agent  booths. 

Public  Comment: 

Edward  Mason  commented  on  the  proposed  logo.  Mr.  Mason  also  commented  on  the  public 
announcement  system  design. 

10.  Discussion  and  possible  action  regarding  recommendations  from  the  Operations  and 
Customer  Service  Committee  (OPCSC) 

Motion  120508.01 

The  SFMTA  CAC  recognizes  that  the  staff-proposed  changes  to  the  Contractor  Parking  Permit 
system  terms  must  go  into  effect  on  June  1 , 2012.  The  SFMTA  CAC  recommends  that  a proposal 
for  a more  fair  and  equitable  system  be  drafted  by  staff  no  later  than  September  2012,  allowing 
contractors,  and  possibly  other  small  businesses,  to  park  at  metered  spaces  for  the  full  meter  price, 
but  without  a limit  on  time.  The  SFMTA  CAC  recommends  that  the  permit  should  include  a way 
for  small  businesses  to  buy  permits  allowing  them  to  park  in  RPP  areas,  similar  to  the  proposed 
prepaid  daily  RPPs. 

Public  Comment: 

None 

On  motion  to  approve  Motion  120508.01:  Approved 

Ayes  - Ballew,  Downey,  Ferrario,  Haverkamp,  Murphy,  Salomon,  Vaughan,  Vmcent,  Weaver,  and 
Zepeda 


Nayes - None 

Absent  - Cimento  and  Wong 

1 1 . Discussion  and  possible  action  regarding  recommendations  from  the  Engineering, 
Maintenance  and  Safety  Committee  (EMSC) 

Motion  120523.01 

The  SFMTA  CAC  recommends  that  the  subway  platform  have  at  least  three  or  more  new 
destination  signs  per  direction  in  preparation  for  double-berthing  and/or  coupling. 

Council  member  Weaver  stated  that  at  the  last  EMSC  meeting,  Frank  Lau  discussed  the  upgrade  of 
the  subway  platform  display  signs. 

Council  member  Ferrario  mentioned  that  the  subway  originally  held  three-  and  four-car  trains.  He 
moved  that  the  motion  be  amended  to  have  four  destination  signs  for  each  direction  and  to  include 
maximizing  flexibility  and  extendibility  of  the  system. 

On  motion  to  amend  Motion  120523.01:  Approved 

Ayes  - Ballew,  Downey,  Ferrario,  Haverkamp,  Muiphy,  Salomon,  Vaughan,  Vincent,  Weaver,  and 
Zepeda 


Nayes  - None 

Absent  - Cimento  and  Wong 
The  motion  as  amended  reads  as  follows: 

Motion  120523.01 

The  SFMTA  CAC  recommends  that  the  subway  platform  have  four  new  destination  signs  per 
direction  in  preparation  for  double-berthing  and/or  coupling  and  to  maximize  flexibility  and 
extendibility  of  the  system. 
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On  motion  to  approve  Motion  120523.01  as  amended:  Approved 

Ayes  - Ballew,  Downey,  Ferrario,  Haverkamp,  Murphy,  Salomon,  Vaughan,  Vincent,  Weaver,  and 
Zepeda 

Nayes  - None 

Absent  - Cimento  and  Wong 

Public  Comment: 

None 


12.  Committee  Members’  request  for  information.  (For  discussion  only) 

• Dan  Weaver  commented  that  at  Faxon  near  Ocean  there  are  24/7  no  parking  signs.  He  inquired 
about  the  validity  of  the  signs. 

• Steve  Ferrario  requested  that  the  Daily  Operations  Report  for  July  2nd  be  explained  at  the  next 
OCSC  meeting. 

• Susan  Vaughan  would  like  to  know  the  cost  for  the  operation  of  the  83X.  She  would  also  like  to 
know  if  ridership  is  being  tracked  and  believes  another  analysis  should  be  done. 

• Susan  Vaughan  commented  on  an  SF  Weekly  article  about  the  dysfunction  in  tracking  parts.  Ms. 
Vaughan  would  like  to  know  if  there  is  a plan  to  upgrade  the  system.  Council  member  Weaver 
suggested  dividing  the  on-time  performance  and  maintenance  issues  between  the  OCSC  and 
EMSC. 

• Sue  Vaughan  would  like  to  know  the  Agency’s  reaction  to  Representative  Tom  McClintoff’s 
legislation  on  the  Central  Subway. 

• Steve  Ferrario  would  like  to  hear  an  ‘a’  and  ‘b’  scenario  that  the  Agency  may  be  thinking  with 
regards  to  Central  Subway  funding. 

• Joan  Downey  would  like  to  know  the  regulations  for  obtaining  a red  or  white  zone. 

• Joan  Downey  stated  that  there  are  cars  vertically  parked  in  their  private  driveways  on  Shrader 
Street  near  Carl  that  she  believes  are  not  being  ticketed.  She  would  hke  to  know  if  cars  are  being 
ticketed. 

• Joan  Downey  inquired  how  DPT  Enforcement  knows  where  property  lines  are. 

Public  Comment: 

Joseph  Flanagan  expressed  concern  for  the  disabled  and  seniors  who  ride  public  transit. 

13.  Schedule  upcoming  calendar  items.  (For  discussion  only) 

Next  regular  meeting:  Thursday,  August  2,  2012,  at  5:30  p.m. 

1 South  Van  Ness  Avenue,  7th  Floor,  Union  Square  Conference  Room  #7080 

Accessible  meeting  policy  - One  South  Van  Ness  Avenue 

ADJOURN:  The  meeting  was  adjourned  at  8:12  p.m. 

Respectfully  submitted  by: 

Yvette  Torres 

SFMTA  CAC-  Secretary 
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SAN  FRANCISCO 
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CITIZENS’  ADVISORY  COUNCIL 

NOTICE  OF  MEETING  AND  CALENDAR 
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Thursday,  August  2,  2012 
Room  7080,  Union  Square  Conference  Room 
1 South  Van  Ness  Avenue,  Floor 


REGULAR  MEETING 
5:30  P.M. 


COUNCIL  MEMBERS 

Daniel  Murphy  (Chair),  Daniel  Weaver  (Vice  Chair),  Mark  Ballew, 
Art  Cimento,  Joan  Downey,  Steve  Ferrario,  Katie  Haverkamp, 
Marc  Salomon,  Susan  Vaughan,  Dorris  Vincent, 

Roland  Wong,  and  Frank  Zepeda 


COUNCIL  LIAISON 
Roberta  Boomer 

COUNCIL  SECRETARY 
Yvette  Torres 
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SAN  FRANCISCO 

San  Francisco  Municipal  Transportation  Agency  PUBLIC  LlbRAvRY 

[ Citizens’  Advisory  Council 

I One  South  Van  Ness  Avenue,  Seventh  Floor,  San  Francisco,  CA  94103  | Tel:  415.701.4666  | Fax:  415.701.4502  | www.sfmta.com 


ORDER  OF  BUSINESS 


1 . Call  to  Order 

2.  Roll  Call 

3.  Announcement  of  prohibition  of  sound  producing  devices  during  the  meeting. 

4.  Approval  of  Minutes: 

• July  5,  2012 

5.  Report  of  the  Chair  (For  discussion  only) 

6.  Motion  to  amend  the  CAC’s  Rules  of  Order,  Article  IV  - Meetings,  Section  2 
regarding  the  meeting  room  for  CAC  regular  meetings 

7.  Public  Comment: 

Members  of  the  public  may  address  the  Citizens’  Advisory  Council  on  matters 
that  are  within  the  CAC's  jurisdiction  and  are  not  on  today's  calendar. 

REGULAR  CALENDAR 

8.  Presentation,  discussion  and  possible  action  regarding  the  Transportation 
Sustainability  Program  (Alicia  John-Baptiste,  SF  Planning  Department) 

9.  Presentation,  discussion  and  possible  action  regarding  the  Geary  BRT  project. 
(Andrew  Lee,  Sustainable  Streets  and  David  Parisi,  Tilly  Chan,  and  Chester 
Fung,  San  Francisco  County  Transportation  Authority) 

10.  Presentation,  discussion  and  possible  action  regarding  the  draft  policies  for 
On-Street  Parking  Management  (Jay  Primus,  SFpark  Manager,  Finance  & 
Information  Technology) 

1 1 . Discussion  and  possible  action  regarding  recommendations  from  the 
Operations  and  Customer  Service  Committee  (OCSC) 

Motion  120710.01 

The  SFMTA  CAC  recommends  offering  an  abbreviated  commercial 
bus  driver’s  training  program  to  get  additional  rail  service  drivers 
faster. 


Motion  120710.02 


The  SFMTA  CAC  recommends  that  Muni  needs  to  be  especially 
sensitive  when  construction  projects  take  place  overnight.  Notices 
for  all  affected  addresses  need  to  get  out  early  enough  so  that 
residents  can  make  plans  to  be  away.  Notices  need  to  be  email,  on 
doorsteps,  on  the  web,  and  applicable  social  media. 

12.  Committee  Members’  requests  for  information.  (For  discussion  only) 

1 3.  Schedule  upcoming  calendar  items.  (For  discussion  only) 

Next  regular  meeting:  Thursday,  September  6,  2012,  at  5:30  p.m. 

1 South  Van  Ness  Avenue,  Floor,  Union  Square  Conference  Room  7080 

ADJOURN 
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City  and  County  of  San  Francisco 
Municipal  Transportation  Agency 
Citizens’  Advisory  Council 


Thursday,  August  2,  2012,  at  5:30  p.m. 

1 South  Van  Ness  Avenue,  7^*^  Floor,  Union  Square  Conference  Room 
San  Francisco,  California 


>2 


MINUTES  Doci 


1.  Call  to  Order: 


2. 


Vice  Chairman  Weaver  called  the  meeting  to  order  at  5:52  p.m.S/’^' 

Py:- 

Roll  Call: 


O 


SFMTA  CAC  members  present  at  Roll  Call:  Mark  Ballew,  Steve  Ferrario, 

Katie  Haverkamp,  Susan  Vaughan,  Dorris  Vincent,  Dan  Weaver,  Roland  Wong,  and 
Frank  Zepeda 

SFMTA  CAC  members  absent  at  Roll  Call:  Daniel  Murphy 

SFMTA  CAC  members  absent:  Art  Cimento,  Joan  Downey,  and  Marc  Salomon 

3.  Announcement  of  prohibition  of  sound-producing  devices  during  the  meeting. 


The  CAC  Secretary  made  the  announcement. 


4.  Approval  of  Minutes: 


Public  Comment: 


None 

On  motion  to  approve  the  minutes  of  July  5,  2012:  Approved 

Ayes  -Ballew,  Ferrario,  Haverkamp,  Vaughan,  Vincent,  Weaver,  Wong,  and 

Zepeda 

Nayes  - None 

Absent  - Cimento,  Downey,  Murphy,  and  Salomon 

5.  Report  of  the  Chair  (For  discussion  only): 

None 

6.  Motion  to  amend  the  CAC’s  Rules  of  Order,  Article  IV  - Meetings,  Section  2, 
regarding  the  meeting  room  for  the  CAC  regular  meetings 
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SFMTA  Citizens'  Advisory  Council 
Minutes 

Thursday,  August  2,  2012 

Chairman  Murphy  stated  that  in  order  to  give  the  public  advanced  notice  of  the 
meeting  room  change,  this  item  is  continued  to  the  next  meeting. 

Public  Comment: 

None 

7.  Public  Comment: 

Edward  Mason  commented  that  there  are  no  NextMuni  predictions  for  substitution 
buses  or  re-routed  buses  for  rail  construction  projects. 

8.  Presentation,  discussion  and  possible  action  regarding  the  Transportation 
Sustainability  Program.  (Alicia  John-Baptiste,  Chief  of  Staff,  S.F.  Planning 
Department) 

Daniel  Murphy  arrived  at  6:00  p.m. 

Alicia  John-Baptiste  discussed  the  objectives  of  the  Transportation  Sustainability 
Program  (TSP).  This  program  would  allow  the  City  to  fund  the  transportation  system 
as  a whole  (streets,  bikes,  and  pedestrians).  Ms.  John-Baptiste  discussed  the 
citywide  impact  fee  on  residential  and  commercial  development.  Revenue  from  the 
funds  is  anticipated  at  $1 .4  billion. 

Ms.  John-Baptiste  discussed  the  four  categories  of  expenditures  in  the  plan.  The 
first  category  would  support  Muni  Operations  and  Capital  Improvement  projects,  with 
focus  on  TEP  improvements.  The  second  category  would  be  for  other  capital 
projects.  The  third  category  would  be  for  BART  and  Caltrain.  The  fourth  category 
would  allow  funding  for  expanding  the  bicycle  network.  Ms.  John-Baptiste  stated 
that  the  adoption  of  the  plan  is  anticipated  for  winter  in  2013. 

PUBLIC  COMMENT: 

Edward  Mason  commented  on  the  renovation  of  housing  and  growth  of  population  in 
the  Church  street  neighborhood. 

Sarah  Hagstrom  commented  on  the  square  footage  for  the  TIDE  fee. 

9.  Presentation,  discussion  and  possible  action  regarding  the  Geary  Bus  Rapid 
Transit  (BRT)  project.  (Andrew  Lee,  Transit  Planner,  Sustainable  Streets  and 
David  Parisi,  San  Francisco  County  Transportation  Authority) 

Andrew  Lee  discussed  the  four  conceptual  alternative  designs  for  the  Geary  BRT 
project.  Some  BRT  features  may  include:  keeping  current  bus  service;  new  bus 
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passing  zones;  restriction  or  turn  lanes  at  some  intersections:  new  traffic  signals, 
Transit  Signal  Priority:  real-time  information;  and  low-floor  buses. 

Mr.  Lee  stated  that  there  have  been  three  public  outreach  workshops  along  the 
Geary  corridor  to  get  from  residents  and  merchants.  David  Parisi  stated  that  the 
decision  of  the  final  design  alternative  would  be  made  by  2013. 

Public  Comment: 

None 

10.  Presentation,  discussion  and  possible  action  regarding  the  draft  policies  for 
On-Street  Parking  Management.  (Jay  Primus,  SFpark  Manager,  Finance  & 
Information  Technology) 

Jay  Primus  summarized  the  draft  policies.  The  document  will  be  presented  to  the 
SFMTA  Board  on  September  4. 

Chairman  Murphy  moved  that  the  SFMTA  Board  postpone  action  until  the  CAC  can 
review  the  full  policy. 

Public  Comment: 

None 

Motion  120802.01 

The  SFMTA  CAC  recommends  that  the  SFMTA  Board  postpone  acting  on  the 
Draft  Policies  for  On-Street  Parking  Management  until  the  SFMTA  CAC  has 
been  presented  with  the  complete  document,  not  just  a summary,  and  has  had 
an  opportunity  to  make  an  informed  recommendation  to  the  Board. 

On  motion  to  approve  Motion  120710.01;  Approved 

Ayes  - Ballew,  Ferrario,  Haverkamp,  Murphy,  Vaughan,  Vincent,  Weaver, 
Wong,  and  Zepeda 
Nayes  - None 

Absent  - Cimento,  Downey,  and  Salomon 

11.  Discussion  and  possible  action  regarding  recommendations  from  the 
Operations  and  Customer  Service  Committee  (OCSC). 

Public  Comment: 

None 
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Motion  120710.01 

The  SFMTA  CAC  recommends  offering  an  abbreviated  commercial  bus 
driver’s  training  program  to  get  additional  rail  service  drivers  faster. 

On  motion  to  approve  Motion  120710.01:  Approved 

Ayes  - Ballew,  Ferrario,  Haverkamp,  Murphy,  Vaughan,  Vincent,  Weaver, 
Wong,  and  Zepeda 
Nayes  - None 

Absent  - Cimento,  Downey,  and  Salomon 

Motion  120710.02 

The  SFMTA  CAC  recommends  that  Muni  needs  to  be  especially  sensitive 
when  construction  projects  take  place  overnight.  Notices  for  all  affected 
addresses  need  to  get  out  early  enough  so  that  residents  can  make  plans  to 
be  away.  Notices  need  to  be  emailed,  on  doorsteps,  on  the  web,  and 
applicable  social  media. 

Council  member  Ferrario  moved  that  the  motion  be  amended  to  include  adding  the 
U.S.  mail. 

On  motion  to  amend  Motion  120710.02:  Approved 

Ayes  - Ballew,  Ferrario,  Haverkamp,  Murphy,  Vaughan,  Vincent,  Weaver, 
Wong,  and  Zepeda 
Nayes  - None 

Absent  - Cimento,  Downey,  and  Salomon 

Public  Comment: 

None 

The  motion  as  amended  reads  as  follows: 

Motion  120710.02 

The  SFMTA  CAC  recommends  that  Muni  needs  to  be  especially  sensitive 
when  construction  projects  take  place  overnight.  Notices  for  all  affected 
addresses  need  to  get  out  early  enough  so  that  residents  can  make  plans  to 
be  away.  Notices  need  to  be  U.S.  mailed,  e-mailed,  on  doorsteps,  on  the 
web,  and  applicable  social  media. 

On  motion  to  approve  Motion  120710.02  as  amended:  Approved 

Ayes  - Ballew,  Ferrario,  Haverkamp,  Murphy,  Vaughan,  Vincent,  Weaver, 
Wong,  and  Zepeda 
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Nayes  - None 

Absent  - Cimento,  Downey,  and  Salomon 

12.  Committee  Members’  request  for  information.  (For  discussion  only) 

4 Steve  Ferrario  would  like  to  know  if  travel  information  for  the  buses  temporarily 
re-routed  could  be  placed  in  the  NextMuni  system  and  cited,  for  example,  the 
buses  along  the  Mission  corridor  and  Central  Subway  project. 

^ Susan  Vaughan  stated  on  July  23’’^,  she  was  on  an  outbound  22  Fillmore  bus  on 
Hayes  at  Fell  Street.  Everyone  had  to  get  off  the  bus,  yet,  this  incident  did  not 
appear  in  the  Daily  Ops  Report.  Ms.  Vaughan  sent  an  email  to  Sonya  Banks 
asking  why  this  did  not  appear  and  has  not  had  a response  to  her  request. 

4 Susan  Vaughan  would  like  to  know  who  was  involved  in  drafting  the  TIDF/TSP 
plan.  Ms.  Vaughan  would  like  to  know  their  names  and  affiliation  of  those 
involved. 

4 Dan  Weaver  stated  on  July  29'^,  there  was  heavy  traffic  along  the  Embarcadero, 
which  was  closed  for  a marathon.  Mr.  Weaver  would  like  to  know  why  there 
were  no  postings  or  warnings  in  place  and  no  direction  of  traffic  by  DPT  parking 
control  officers. 

4-  Dorris  Vincent  stated  that  the  police  have  been  blocking  Muni  bus  lanes.  Ms. 
Vincent  would  like  to  know  if  this  can  be  discussed  at  a CAC  meeting.  Chairman 
Murphy  replied  that  this  had  been  brought  up  recently  at  an  OCSC  meeting  and 
that  a motion  was  passed  recommending  more  traffic  training  for  the  SFPD  and 
SFFD. 

Public  Comment: 

None 

13.  Schedule  upcoming  calendar  items.  (For  discussion  only) 

Next  regular  meeting:  Thursday,  September  6,  2012,  at  5:30  p.m. 

1 South  Van  Ness  Avenue,  7*^  Floor,  Union  Square  Conference  Room  #7080 

Accessible  meeting  policy  - One  South  Van  Ness  Avenue 

ADJOURN:  The  meeting  was  adjourned  at  8:41  p.m. 

Respectfully  submitted  by: 

Yvette  Torres 

SFMTA  CAC  - Secretary 
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NOTICE  OF  MEETING  AND  CALENDAR 


Thursday,  September  6,  2012 
Room  7080,  Union  Square  Conference  Room 
1 South  Van  Ness  Avenue,  7^*^  Floor 

U' 

' f REGULAR  MEETING 

- 5:30  P.M. 


COUNCIL  MEMBERS 

Daniel  Murphy  (Chair),  Daniel  Weaver  (Vice  Chair),  Mark  Ballew, 
Art  Cimento,  Joan  Downey,  Steve  Ferrario,  Katie  Haverkamp, 
Marc  Salomon,  Susan  Vaughan,  Dorris  Vincent, 

Roland  Wong,  and  Frank  Zepeda 


COUNCIL  LIAISON 
Roberta  Boomer 

COUNCIL  SECRETARY 
Yvette  Torres 


San  Francisco  Municipal  Transportation  Agency 
Citizens’  Advisory  Council 

OneSouthVanNessAvenue,  Seventh  Floor,  San  Francisco,  CA  94103  | Tel:  415.701.4666  | Fax:  415.701.4502  | www.sfmta.com 


ORDER  OF  BUSINESS 


1 . Call  to  Order 

2.  Roll  Call 

3.  Announcement  of  prohibition  of  sound  producing  devices  during  the  meeting. 

4.  Approval  of  Minutes: 

• August  2,  2012 

5.  Report  of  the  Chair  (For  discussion  only) 

6.  Motion  to  amend  the  CAC’s  Rules  of  Order,  Article  IV  - Meetings,  Section  2 
regarding  the  meeting  room  for  CAC  regular  meetings 

(This  item  was  continued  from  the  August  2,  2012  meeting) 

7.  Public  Comment: 

Members  of  the  public  may  address  the  Citizens’  Advisory  Council  on  matters 
that  are  within  the  CAC's  jurisdiction  and  are  not  on  today's  calendar. 

REGULAR  CALENDAR 

8.  Presentation,  discussion  and  possible  action  regarding  the  S.F.  Civil  Grand 
Jury’s  report,  entitled,  “Better  MUNI  Service  Needed,  Without  Switchbacks:  An 
Investigation  into  the  San  Francisco  Municipal  Transportation  Agency”. 

(John  Haley,  Director,  Transit  Services) 

9.  Presentation,  discussion  and  possible  action  regarding  the  draft  policies  for 
On-Street  Parking  Management.  (Jay  Primus,  SFpark  Manager,  Finance  & 
Information  Technology) 

(This  item  was  continued  from  the  August  2,  2012  meeting) 

10.  Committee  Members’  requests  for  information.  (For  discussion  only) 

1 1 . Schedule  upcoming  calendar  items.  (For  discussion  only) 

Next  regular  meeting:  Thursday,  October  4,  2012,  at  5:30  p.m. 

1 South  Van  Ness  Avenue,  7'^  Floor,  Union  Square  Conference  Room  7080 


ADJOURN 


Accessible  meeting  policy  - One  South  Van  Ness  Avenue 


D 311  Free  language  assistance  / / Ayuda  gratuita  con  el  idioma  / 

BecnnaiHas  noMoiMb  nepeeoAHMKOB  / Trd  giup  Thong  dich  Mien  phi  / Assistance  linguistique 
gratuity  / ujO^  / Libreng  tulong  para  sa  wikang  Tagalog  / 

e Q “ jj  0 u m a a VI  “\i  n V‘T(?i  u 1 jj  i a ’ L)  fi  n n □ 

For  Muni  route,  schedule,  fare  and  accessible  services  information  anytime:  Visit 
www.sfmta.com  or  contact  31 1 

a 311:  /Espanol/Frangais/  0^^/  / pyccKHH  / tieng  Viet  / Tagalog  / fi‘V‘1, via 


onffebfn  o!<i?3«d3i?A 


' iSSj^vj^ " ■ '•  y sljW  tlMlJ|-.i  t*:»m^tm»  mt^n.  ® ®’ 

ooi#i^wii»^  <mooa^  m;rtrj^n 

;n  ' , '.BB  ■ ' 


■ ■ > ■rvwY'TM^  d^y^rs'?fiJ<fift9  ^ve' 


,pr.'4^  .'»|;yb£ji1iS«',0l4*oi  ffii#M' 


frB''.  ti.  m0t>  .«^rnla ' ' W#»  ■ , 

t!f:^'f'«»?mVf!  Vk>(^  “ ' 


•>4l^klW.<M 


'“(■  , . ;C  ' y,  i"; 

■ Ma«<l«9«. 

.^-«r  ds« 

’ : : ■ ' ■.♦*iSi^ 

■t'4 


'Ai? 


M 

V*.  '-'^ 

*^<»r  '^j 


to:  M#'i^ig^,  fstna^B 


•V--*  »•♦*■'■ 


^t' « ..V^' 


■u..  . 

r-,„  ;^'m' 

' S'r /• 


||rA  Archives  | not  current  | September  6 2012:  minutes 


http://archives.sfinta.com/cms/ccac/September62012minutes.htm 


I' 


This  is  the  archival  website  for  the  San  Francisco  Municipal  Transportation  Agency  (SFMTA).  It  is  not  kept  up  to  date.  Please  visit  the  SFMTA 
website  for  current  information. 

SFMTA  home  >SFMTA  Archive  home> 

SFMTA  Citizens  Advisory  Council  (CAC)  > Citizens'  Advisory  Council  September  6,  2012,  Minutes 


! City  and  County  of  San  Francisco 

■ Municipal  Transportation  Agency 
Citizens’  Advisory  Council 


Chairman  Murphy  called  the  meeting  to  order  at  5:44  p.m. 

2.  Roll  Call: 

SFMTA  CAC  members  present  at  Roll  Call:  Mark  Ballew,  Joan  Downey,  Steve  Ferrario,  Katie 
Haverkamp,  Daniel  Murphy,  Marc  Salomon,  Dan  Weaver,  Roland  Wong,  and  Frank  Zepeda 

SFMTA  CAC  members  absent  at  Roll  Call:  None 

SFMTA  CAC  members  absent:  Art  Cimento,  Susan  Vaughan,  and  Dorris  Vmcent 

3.  Announcement  of  prohibition  of  sound-producing  devices  during  the  meeting. 

The  CAC  Secretary  made  the  announcement. 

4.  Approval  of  Minutes: 

Public  Comment: 

Edward  Mason  suggested  that  his  comment  for  item  #8  be  modified  to  read  as  follows:  “Edward 
Mason  commented  on  the  infill  of  housing  and  growth  of  population  in  the  Church  Street 
neighborhood”. 

On  motion  to  approve  the  minutes  of  August  2,  2012  as  amended:  Approved 

Ayes  -Ballew,  Downey,  Ferrario,  Haverkamp,  Murphy,  Salomon,  Weaver,  Wong,  and  Zepeda 

Nayes  - None 


Thursday,  September  6,  2012,  at  5:30  p.m. 

1 South  Van  Ness  Avenue,  7th  Floor,  Union  Square  Conference  Room 
San  Francisco,  California 


MINUTES 


1.  Call  to  Order: 


Absent  - Cimento,  Vaughan,  and  Vincent 


GOVERNMENT 
DOCUMEh'-^r:  DEP"^ 


5.  Report  of  the  Chair  (For  discussion  only): 


None 


DEC  ^ ?0E 


6.  Motion  to  amend  the  CAC’s  Rules  of  Order,  Article  IV  - Meetings,  Section  2,  regarding  the 
meeting  room  for  the  CAC  regular  meetings 


SAN  FRANCiSGC 
PUBLIC  i IBRARY 
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The  Council  approved  the  change  of  the  meeting  room  for  CAC  meetings  from  the  3rd  floor  Civic 
Center  confererx:e  room  to  the  7th  floor  Union  Square  conference  room. 

On  motion  to  approve  the  change  of  the  meeting  room:  Approved 

Ayes  -Ballew,  Downey,  Ferrario,  Haverkamp,  Murphy,  Salomon,  Weaver,  Wong,  and  Zepeda 
Nayes  - None 

Absent  - Cimento,  Vaugfran,  and  Vincent 
Public  Comment; 

None 

7.  Public  Comment: 

Edvsard  Mason  commented  on  the  Transportation  Sustainability  Program. 

8.  Presentation,  discussion  and  possible  action  regarding  the  S.F.  Civil  Grand  Jury’s  report, 
entitled,  “Better  MUNI  Service  Needed,  Without  Switchbacks:  An  Investigation  into  the  San 
Francisco  Municipal  Transportation  Agency”  (John  Haley,  Director,  Transit  Services) 

John  Haley  discussed  staffs  response  to  the  S.F.  Civil  Grand  Jury  report.  Mr.  Haley  stated  various 
scenarios  as  to  why  switchbacks  have  occurred  and  principal  findings  and  reasons  switchbacks  are 
done. 

Council  member  Ferrario  commented  on  the  CAC’s  involvement  in  responding  to  the  report. 
Council  member  Ferrario  suggested  that  the  CAC’s  response  reflect  the  SFMTA’s  response  to  the 
Grand  Jury.  Council  member  Downey  stated  she  agreed  with  Council  member  Ferrario’s 
suggestion. 

Council  member  Salomon  commented  on  the  S.  F.  Grand  Jury’s  Finding  3:  “No  evidence  that 
switchbacks  improves  service”  and  Finding  5:  “Switchbacks  are  not  used  by  other  transit  systems  in 
their  day-to-day  operations”. 

Chairman  Murphy  concurred  with  Council  member  Ferrario  and  proposed  that  he  will  draft  a cover 
letter  on  behalf  of  the  CAC  with  their  recommendations  to  the  S.F.  Grand  Jury. 

PUBLIC  COMMENT: 

None 

Motion  120906.01 

The  SFMTA  CAC  urges  the  SFMTA  to  specifically  examine  switchback  policy  on  days  with 
inclement  weather  given  the  discomfort  of  waiting  in  the  rain. 

On  motion  to  approve  Motion  120906.01:  Approved 

Ayes  -Ballew,  Downey,  Ferrario,  Haverkamp,  Murphy,  Salomon,  Weaver,  Wong,  and  Zepeda 
Nayes - None 

Absent  - Cimento,  Vaughan,  and  Vincent 

9.  Presentation,  discussion  and  possible  action  regarding  the  draft  policies  for  On-Street 
Parking  Management.  (Jay  Primus,  SFpark  Manager,  Finance  & Information  Technology) 

(This  item  was  continued  from  the  August  2,  2012  meeting) 

Jay  Primus  summarized  the  draft  policies  that  will  be  presented  to  the  SFMTA  Board  on  September 
18.  The  draft  policies  summarize  specific  guidelines  for  where  the  SFMTA  uses  its  three  primary 
parking  management  tools:  parking  meters,  residential  parking  permits,  and  time  limits  (without 
parking  meters).  Mr.  Primus  stated  that  the  policy  is  not  new,  but  is  being  provided  for 
transparency  and  clarity  in  parking  management  and  to  improve  customer  communication. 

Chairman  Murphy  suggested  drafting  a motion  to  recommend  the  Agency  consider  changing  the 
title  of  the  document.  Council  member  Ferrario  commented  that  the  policy  does  not  replace 
existing  laws  and  regulations,  but  summarizes  what  already  exists. 
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j]  Public  Comment: 

I Mark  Miller  stated  that  he  was  glad  the  policy  existed,  but  expressed  his  concerns  on  zoning  and  its 
i description.  Mr.  Miller  believes  that  the  document  is  misstating  information  in  certain  residential 

' areas. 

I Motion  120802.01 

1 The  SFMTA  CAC  urges  the  SFMTA  to  consider  the  draft  policies  for  On-Street  Parking 
I Management,  with  the  understanding  that  it  does  not  amend  or  modify  existing  parking  policies  or 
practices,  nor  modify  code.  The  SFMTA  CAC  further  recommends  that  the  document  be  retitled 
for  reflective  collection  of  existing  policies  and  practices  and  not  a set  of  pohcies  being  adopted.  In 
cases  where  the  document  codifies  existing  practices,  staff  should  empirically  document  that  these 
are  in  fact,  past  practices  before  the  SFMTA  Board  adopts  the  document. 

On  motion  to  approve  Motion  120906.02:  Approved 

Ayes  - Ballew,  Downey,  Ferrario,  Haverkamp,  Murphy,  Salomon,  Weaver,  Wong,  and  Zepeda 
Nayes - None 

Absent  - Cimento,  Vaughan,  and  Vmcent 

10.  Committee  Members’  request  for  information.  (For  discussion  only) 

Steve  Ferrario  stated  that  there  was  a public  hearing  regarding  painting  the  concrete  red  for 
transit  vehicles  only  on  Church  Street  at  16th  & Duboce  Street  and  would  like  to  know  why  this 
■ was  not  brought  to  the  CAC’s  attention. 

• Steve  Ferrario  stated  that  exterior  doors  are  being  replaced  at  the  north  side  at  the  Church  and 
Castro  Street  stations.  Mr.  Ferrario  stated  that  these  doors  were  replaced  a year  ago  and  he 
would  like  to  know  why  they  are  under  construction  again  and  who  is  paying  the  cost. 

• Roland  Wong  stated  that  he  received  an  email  from  Accessible  Services  regarding  a public 
hearing  on  September  26  for  improving  the  corridor  along  Polk  Street.  Mr.  Wong  would  like  to 
suggest  the  CAC  be  a part  of  this  project. 

• Joan  Downey  stated  that  in  Golden  Gate  Park  between  the  De  Young  Museum  and  JFK  Drive 
there  are  now  two  bike  lanes,  one  on  the  street  next  to  the  sidewalk  and  one  on  the  sidewalk. 
Ms.  Downey  would  like  to  know  if  there  are  plans  to  remove  the  bike  lane  on  the  sidewalk. 

1 • Joan  Downey  would  like  to  know  who  is  responsible  between  the  for  bulb  outs  located  on  Carl 

and  Cole  Streets  by  Stanyan  Street  between  the  merchants  or  the  SFMTA. 

• Mark  Ballew  would  like  to  know  the  graffiti  removal  policy  for  Muni  bus  stops  and  stations. 

Public  Comment: 

None 

11.  Schedule  upcoming  calendar  items.  (For  discussion  only) 

Next  regular  meeting:  Thursday,  October  4,  2012,  at  5:30  p.m. 

1 South  Van  Ness  Avenue,  7th  Floor,  Union  Square  Conference  Room  #7080 

Accessible  meeting  policy  - One  South  Van  Ness  Avenue 

ADJOURN:  The  meeting  was  adjourned  at  9:01  p.m. 

Respectfully  submitted  by: 

Yvette  Torres 
SFMTA  CAC- Secretary 


Accessible  meeting  policy  - One  South  Van  Ness  Avenue 
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SAN  FRANCISCO 

MUNICIPAL  TRANSPORTATION  AGENCY 

CITIZENS’  ADVISORY  COUNCIL 

NOTICE  OF  MEETING  AND  CALENDAR 


Thursday,  October  4,  2012 
Room  7080,  Union  Square  Conference  Room 
1 South  Van  Ness  Avenue,  7^^  Floor 


REGULAR  MEETING 
5:30  P.M. 


COUNCIL  MEMBERS 

Daniel  Murphy  (Chair),  Daniel  Weaver  (Vice  Chair),  Mark  Ballew, 
Art  Cimento,  Joan  Downey,  Steve  Ferrario,  Katie  Haverkamp, 
Marc  Salomon,  Colbert  Tse,  Susan  Vaughan,  Dorris  Vincent, 
Roland  Wong,  and  Frank  Zepeda 


COUNCIL  LIAISON 
Roberta  Boomer 

COUNCIL  SECRETARY 
Yvette  Torres 


GOVERNMENT 
DOCUMENTS  DEPT 

OCT  -1  2012 


San  Francisco  Municipal  Transportation  Agency 
Citizens’  Advisory  Council 

One  South  Van  Ness  Avenue,  Seventh  Floor,  San  Francisco,  CA  94103  | Tel:  415.701.4666  | 


SAN  FRANCISCO 
PUBLIC  LIBRARY 

Fax:  415.701.4502  | www.sfmta.com 


ORDER  OF  BUSINESS 


1 . Call  to  Order 

2.  Roll  Call 

3.  Announcement  of  prohibition  of  sound  producing  devices  during  the  meeting. 

4.  Approval  of  Minutes: 

• September  6,  2012 

5.  Report  of  the  Chair  (For  discussion  only) 

6.  Public  Comment: 

Members  of  the  public  may  address  the  Citizens’  Advisory  Council  on  matters 
that  are  within  the  CAC's  jurisdiction  and  are  not  on  today's  calendar. 

REGULAR  CALENDAR 

7.  Presentation,  discussion  and  possible  action  regarding  the  Church  Street 
Transit  Only  Lane  and  76X  Marin  Headlands  Express  TEP  Pilot  Programs. 
(Sean  Kennedy,  TEP  Manager,  Transit  Services) 

8.  Presentation,  discussion  and  possible  action  regarding  the  Private  Employer 
Shuttle  Policy  Development.  (Carli  Paine,  TDM  Project  Manager, 
Transportation  Planning  & Policy,  Sustainable  Streets) 

9.  Discussion  and  possible  action  regarding  recommendations  from  the 
Operations  and  Customer  Service  Committee  (OCSC). 

Motion  120911.01 

The  SFMTA  CAC  recommends  that  sidewalk  parking  laws  be 
enforced  not  just  against  cars  that  leave  less  than  four  feet  of  direct- 
line  travel  room  for  pedestrians,  but  additionally  against  any  car 
being  more  than  one  foot  into  the  sidewalk. 

Motion  120911.02 

The  SFMTA  CAC  recommends  that  the  Agency  expand  its  operator 
training  capacity  in  order  to  meet  the  long-term  operator  needs  of 
the  Agency,  even  to  the  understood  short-term  detriment  to  service 
that  might  result  from  shifting  personnel  from  operator  to  trainer 


positions.  The  SFMTA  CAC  also  recommends  the  Agency  make 
adoption  of  policies  and  systems  to  decrease  trainee  washout  rates 
a higher  priority.  The  SFMTA  CAC  recommends  the  Agency 
investigate  whether  simulator  training  would  be  cost-effective,  and 
whether  purchasing  simulator  equipment  in  conjunction  with  other 
regional  transit  agencies  would  make  sense.  The  SFMTA  CAC 
recommends  that  operators  receive  more  hands-on  training  in 
boarding  and  de-boarding  disabled  passengers,  using  actual 
disabled  passengers. 

Motion  120911.03 

The  SFMTA  CAC  recommends  that  graffiti  in  Muni  tunnels  and 
property  be  removed  within  seventy-two  hours  of  being  reported,  the 
same  standard  applied  to  property  owners  in  the  City. 

10.  Committee  Members’  requests  for  information.  (For  discussion  only) 

1 1 . Schedule  upcoming  calendar  items.  (For  discussion  only) 

Next  regular  meeting:  Thursday,  November  1, 2012,  at  5:30  p.m. 

1 South  Van  Ness  Avenue,  7^^  Floor,  Union  Square  Conference  Room  7080 

ADJOURN 

Accessible  meeting  policy  - One  South  Van  Ness  Avenue 
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City  and  County  of  San  Francisco  oCKilTA 

Municipal  Transportation  Agency  5FMTA 

Citizens’  Advisory  Council  Municipal  Transportation  Agency 


Thursday,  October  4,  2012,  at  5:30  p.m. 

1 South  Van  Ness  Avenue,  7^^  Floor,  Union  Square  Conference  Room 
San  Francisco,  California 

MINUTES 


1.  Call  to  Order: 


Chairman  Murphy  called  the  meeting  to  order  at  6:47  p.m. 


2.  Roll  Call: 

SFMTA  CAC  members  present  at  Roll  Call:  Mark  Ballew,  Joan  Downey,  Katie 
Haverkamp,  Daniel  Murphy,  Marc  Salomon,  Colbert  Tse,  Susan  Vaughan,  and 
Frank  Zepeda 

SFMTA  CAC  members  absent  at  Roll  Call:  None 

SFMTA  CAC  members  absent:  Art  Cimento,  Steve  Ferrario,  Dorris  Vincent, 

Dan  Weaver,  and  Roland  Wong 

3.  Announcement  of  prohibition  of  sound-producing  devices  during  the  meeting. 


The  CAC  Secretary  made  the  announcement. 

4.  Approval  of  Minutes: 


GOVERNMEN"^ 
DOCUMEiTT^'  DEr 


Public  Comment: 


NOV  3 0 2012 


None  SAN  FRANC^S(;rj 

public 

On  motion  to  approve  the  minutes  of  September  6,  2012:  Approved 

Ayes -Ballew,  Downey,  Haverkamp,  Murphy,  Salomon,  Tse,  Vaughan,  and 

Zepeda 

Nayes  - None 

Absent  - Cimento,  Ferrario,  Vincent,  Weaver,  and  Wong 

5.  Report  of  the  Chair  (For  discussion  only): 


Chairman  Murphy  welcomed  Colbert  Tse  as  a new  member.  Mr.  Tse,  Supervisor 
Chiu’s  appointee,  described  his  background. 


SFMTA  Citizens’  Advisory  Council 
Minutes 

Thursday.  October  4,  2012 

Public  Comment: 


Mark  Miller  discussed  the  On-Street  Parking  Management  Policy.  Mr.  Miller  stated 
that  the  SFMTA  Board  passed  the  policy  without  staff  presentation  or  discussion  and 
requested  that  the  CAC  re-visit  the  policy. 

Jamie  Whitaker  discussed  the  On-Street  Parking  Management  Policy.  Mr.  Whitaker 
stated  that  the  policy  does  not  address  policies  or  changes  to  his  neighborhood  and 
urged  the  CAC  to  look  into  this. 

David  Pilpel  commented  that  Bruce  Oka  was  recommended  for  the  Sunshine 
Ordinance  Task  Force  and  Dan  Weaver  was  considered  for  the  Balboa  Park  CAC. 


Chairman  Murphy  recommended  that  the  On-Street  Management  Parking  Policy  be 
discussed  at  the  next  EMSC  meeting. 

7.  Presentation,  discussion  and  possible  action  regarding  the  Church  Street 
Transit  Only  Lane  and  76X  Marin  Headlands  Express  TEP  Pilot  Programs 

(Sean  Kennedy,  TEP  Manager,  Transit  Services) 

Sean  Kennedy  discussed  the  Church  Street  Transit  only  lane  and  the  76X  Marin 
Headlands  Express  pilot  programs.  Objectives  of  the  pilot  projects  include: 
improving  service  reliability:  reducing  delays;  and  delivering  a cost-effective  service. 

Mr.  Kennedy  discussed  improvements  that  will  be  made  along  Church  & 16^^  Street 
to  Church  Street  & Duboce  Avenue.  Improvements  to  Church  Street  include  left- 
hand  turn  restrictions  and  colored  bike  lanes. 

Mr.  Kennedy  discussed  the  operation  of  the  76X  Marin  Headlands  line.  This  route  is 
unique  since  it  operates  only  on  Sundays.  Improvements  to  this  route  will  include 
removing  stops  in  each  direction  and  adding  Saturday  service. 

PUBLIC  COMMENT: 

Edward  Mason  commented  about  the  paint  used  for  marking  bike  lanes. 

Jamie  Whitaker  commented  about  bus  service  in  the  South  of  Market  area. 

Mr.  Whitaker  suggested  that  the  Golden  Gate  National  Recreation  Area  (GGNRA) 
pay  for  the  76X  Marin  Headland  Express  bus  to  on  Saturdays  and  Sundays. 

David  Pilpel  commented  about  staffs  outreach  to  passengers  who  ride  the  19  Polk 
line. 


SFMTA  Citizens’  Advisory  Council 
Minutes 

Thursday,  October  4,  2012 

Motion  121004.01 


The  SFMTA  CAC  recommends  that  both  the  Church  Street  Transit  Only  Lane 
and  76X  Marin  Headlands  Express  TEP  Pilot  projects  proceed  as  presented. 
The  SFMTA  CAC  requests  that  staff  report  back  to  the  SFMTA  CAC  quarterly 
on  their  findings,  and  at  the  end  of  the  pilot  project. 

The  SFMTA  CAC  recommends  that  TEP  staff  use  other  appropriate  TEP 
tools  on  the  Church  Street  project,  including  transit  preferential  signals.  The 
SFMTA  CAC  recommends  that  the  Agency  take  into  account  the  safety  of  all 
modes  of  transit  flowing  through  the  Duboce  and  Church  intersection, 
whether  through  signage  or  traffic  signals. 

The  SFMTA  CAC  recommends  that  the  Agency  report  back  on  the  possibility 
of  selecting  a low-income  community  as  a destination  for  a second  run  of  the 
76X  Marin  Headlands  Express. 

On  motion  to  approve  Motion  121004.01:  Approved 

Ayes-Ballew,  Downey,  Haverkamp,  Murphy,  Salomon,  Tse,  Vaughan, 
and  Zepeda 
Nayes  - None 

Absent  - Cimento,  Ferrario,  Vincent,  Weaver,  and  Wong 


Motion  121004.02 

The  SFMTA  CAC  recommends  that  a higher-ridership  line  be  chosen  for  the 
next  TEP  pilot  project. 

On  motion  to  approve  Motion  121004.02:  Approved 

Ayes-Ballew,  Downey,  Haverkamp,  Murphy,  Salomon,  Tse,  Vaughan, 
and  Zepeda 
Nayes  - None 

Absent  - Cimento,  Ferrario,  Vincent,  Weaver,  and  Wong 

8.  Presentation,  discussion  and  possible  action  regarding  the  Private-  Employer 
Shuttle  Policy  Development.  (Carli  Paine,  TDM  Project  Manager,  Transportation 
Planning  & Policy,  Sustainable  Streets) 

Carli  Paine  discussed  private-employer  shuttle  buses.  Staff  is  in  the  process  of 
developing  policy  procedures  for  curb  use  for  employer  shuttles.  Private-employer 
shuttle  providers  do  not  have  to  register  their  vehicles  with  the  SFMTA,  but  must 
register  their  vehicles  with  the  California  Public  Utilities  Commission. 


A grant  funded  through  the  Metropolitan  Transportation  Commission  (MTC)  will 
allow  staff  to  explore  various  actions  for  clear  curb  usage  for  private-employer 
shuttles. 


SFMTA  Citizens'  Advisory  Council 
Minutes 

Thursday,  October  4.  2012 

Public  Comment: 


Edward  Mason  commented  on  private  commuter  shuttle  buses.  Mr.  Mason 
suggested  that  the  SFMTA  charge  a $50  daily  fee  to  employer  shuttle  providers  that 
use  Muni  bus  stops.  Mr.  Mason  also  suggested  centralized  pick-up  points  for  these 
shuttle  buses. 


9.  Discussion  and  possible  action  regarding  recommendations  from  the 
Operations  and  Customer  Service  Committee  (OCSC). 

Motion  120911.01 

The  SFMTA  CAC  recommends  that  sidewalk  parking  laws  be  enforced  not 
just  against  cars  that  leave  less  than  four  feet  of  direct-line  travel  room  for 
pedestrians,  but  instead,  against  any  car  being  more  than  one  foot  into  the 
sidewalk. 

On  motion  to  approve  Motion  120911.01;  Approved 

Ayes  - Ballew,  Downey,  Haverkamp,  Murphy,  Salomon,  Tse,  Vaughan, 
and  Zepeda 
Nayes  - None 

Absent  - Cimento,  Ferrario,  Vincent,  Weaver,  and  Wong 

Motion  120911.02 

The  SFMTA  CAC  recommends  that  the  Agency  expand  its  operator  training 
capacity  in  order  to  meet  the  long-term  operator  needs  of  the  Agency,  even  to 
the  understood  short-term  detriment  to  service  that  might  result  from  shifting 
personnel  from  operator  to  trainer  positions.  The  SFMTA  CAC  also 
recommends  the  Agency  make  adoption  of  policies  and  systems  to  decrease 
trainee  washout  rates  a higher  priority.  The  SFMTA  CAC  recommends  the 
Agency  investigate  whether  simulator  training  would  be  cost-effective,  and 
whether  purchasing  simulator  equipment  in  conjunction  with  other  regional 
transit  agencies  would  make  sense.  The  SFMTA  CAC  recommends  that 
operators  receive  more  hands-on  training  in  boarding  and  de-boarding 
passengers  with  disabilities,  using  actual  passengers  with  disabilities. 


On  motion  to  approve  Motion  120911.02:  Approved 

Ayes  - Ballew,  Downey,  Haverkamp,  Murphy,  Salomon,  Tse,  Vaughan, 
and  Zepeda 
Nayes  - None 

Absent  - Cimento,  Ferrario,  Vincent,  Weaver,  and  Wong 


SFMTA  Citizens’  Advisory  Council 
Minutes 

Thursday,  October  4,  2012 

Motion  120911.03 


The  SFMTA  CAC  recommends  that  graffiti  in  Muni  tunnels  and  property  be 
removed  within  seventy-two  hours  of  being  reported,  the  same  standard 
applied  to  property  owners  in  the  City. 

On  motion  to  approve  Motion  120911.03:  Approved 

Ayes  - Ballew,  Downey,  Haverkamp,  Murphy,  Salomon,  Tse,  Vaughan, 
and  Zepeda 
Nayes  - None 

Absent  - Cimento,  Ferrario,  Vincent,  Weaver,  and  Wong 

10.  Committee  Members’  request  for  information.  (For  discussion  only) 

4-  Frank  Zepeda  would  like  to  know  if  the  SFMTA  will  renew  the  Kirkland  facility 
lease  once  the  new  Islais  Creek  yard  is  in  operation. 

4-  Frank  Zepeda  would  like  to  know  how  the  SFMTA  manages  and  plans  service 
during  big  gatherings  at  Justin  Herman  Plaza  that  spill  out  and  block  Steuart 
Street,  so  that  service  disruption  during  street  blockage  can  be  kept  to  a 
minimum. 


4-  Frank  Zepeda  would  like  to  know  why  the  Milan  cars  are  operating  out  of  Muni 
Metro  East  when  there  is  a dedicated  car  house  built  for  Muni’s  historic  cars. 

4-  Frank  Zepeda  would  like  to  know  what  methodology  and  criteria  is  used  for 
measuring  on-time  service  performance. 

4-  With  regard  to  the  October  5-7  weekend,  Frank  Zepeda  would  like  to  know  the 
amount  generated  for  special  services  that  were  provided  for  the  Bluegrass 
Festival  in  Golden  Gate  Park  and  the  Blue  Angels  in  the  Marina/Fisherman’s 
Wharf;  passenger  data  and  ridership  information  for  the  28  19*^  Avenue  and  43 
Masonic  lines;  cost  recovery;  and  what  lessons  were  learned,  if  any,  to  make  for 
service  in  the  future. 

4-  Joan  Downey  stated  that  DPT  staff  was  at  Golden  Gate  Park  doing  surveys  of 
the  bike  lanes  and  she  would  like  to  know  what  their  purpose  was  in  doing  that. 

4 Joan  Downey  would  like  to  know  what  the  plans  are  for  Muni’s  centennial. 

4 Joan  Downey  would  like  to  know  the  connection  between  www.historvpin.com 
and  the  SFMTA,  and  if  there  is  a charge  for  this. 

4 Susan  Vaughan  would  like  to  know  what  efficiencies  were  used  within  the  system 
to  generate  the  funds  to  create  the  83X. 


SFMTA  Citizens'  Advisory  Council 
Minutes 

Thursday,  October  4.  2012 

4-  Susan  Vaughan  would  like  to  know  the  names  of  non-government  people 
involved  in  drafting  the  TIDF/TSP  plan. 

4.  Susan  Vaughan  stated  that  Supervisor  Wiener  has  proposed  two  pieces  of 
legislation  that  could  have  an  impact  on  congestion  and  the  flow  of  traffic.  Ms. 
Vaughan  stated  that  the  SFMTA  CAC  was  not  informed  and  not  given  a chance 
to  review  this  legislation.  Ms.  Vaughan  would  like  to  know  how  it  is  decided 
when  to  present  the  proposed  legislation  to  the  SFMTA  CAC.  Ms.  Vaughan 
would  also  like  a presentation  on  legislation  that  could  impact  the  flow  of  transit  in 
the  future. 

4-  Susan  Vaughan  stated  that  someone  from  Green  Cabs  has  recently  notified 
environmentalist  that  the  SFMTA  has  decided  to  issue  200  permits  to  regular 
cabs.  Ms.  Vaughan  would  like  to  know  why  permits  are  being  issued  to  regular 
cabs  and  not  green  cabs. 

4-  Susan  Vaughan  would  like  to  know  if  the  Agency  is  working  with  places  of 
worship  to  get  parked  cars  out  of  bike  lanes  on  days  of  worship. 

Public  Comment: 

None 

11.  Schedule  upcoming  calendar  items.  (For  discussion  only) 

Next  regular  meeting:  Thursday,  November  1, 2012,  at  5:30  p.m. 

1 South  Van  Ness  Avenue,  7^^  Floor,  Union  Square  Conference  Room  #7080 

Accessible  meeting  policy  - One  South  Van  Ness  Avenue 

ADJOURN:  The  meeting  was  adjourned  at  9:27  p.m. 

Respectfully  submitted  by: 

Yvette  Torres 

SFMTA  CAC  - Secretary 


SFMTA 

Municipal  Transportation  Agency 


SAN  FRANCISCO 

MUNICIPAL  TRANSPORTATION  AGENCY 

CITIZENS’  ADVISORY  COUNCIL 


NOTICE  OF  CANCELLATION 

The  Citizens’  Advisory  Council  meeting  for  Thursday,  November  1 , 2012 
has  been  cancelled 


COMMITTEE  MEMBERS 

Dan  Weaver  (Chair),  Daniel  Weaver  (Vice  Chair),  Mark  Ballew,  Art  Cimento, 
Joan  Downey,  Steve  Ferrario,  Katie  Haverkamp,  Marc  Salomon,  Colbert  Tse, 
Susan  Vaughan,  Dorris  Vincent,  Roland  Wong,  and  Frank  Zepeda 


COUNCIL  LIAISON 
Roberta  Boomer 

COUNCIL  SECRETARY 
Yvette  Torres 


Next  Meeting:  Thursday,  December  6,  2012,  5:30  p.m. 

One  South  Van  Ness,  7*'^  Floor,  Union  Square  Conference  Room 
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Municipal  Transportation  Agency 


SAN  FRANCISCO 

MUNICIPAL  TRANSPORTATION  AGENCY 

CITIZENS’  ADVISORY  COUNCIL 

NOTICE  OF  MEETING  AND  CALENDAR 

Thursday,  December  6,  2012 
Room  7080,  Union  Square  Conference  Room 
1 South  Van  Ness  Avenue,  7*^  Floor 


COUNCIL  MEMBERS 

Daniel  Murphy  (Chair),  Daniel  Weaver  (Vice  Chair),  Mark  Ballew, 
Art  Cimento,  Joan  Downey,  Steve  Ferrario,  Katie  Haverkamp, 
Marc  Salomon,  Colbert  Tse,  Susan  Vaughan,  Dorris  Vincent, 
Roland  Wong,  and  Frank  Zepeda 


REGULAR  MEETING 
5:30  P.M. 


COUNCIL  LIAISON 
Roberta  Boomer 


COUNCIL  SECRETARY 
Yvette  Torres 


DOCUMENT'O  DEPT 
NOV  3 0 ' 


SAN  FRANCISCO 
PUBLIC  LIBRARV 


ORDER  OF  BUSINESS 


1.  Call  to  Order 

2.  Roll  Call 

3.  Announcement  of  prohibition  of  sound  producing  devices  during  the  meeting. 

4.  Approval  of  Minutes: 

• October  4,  2012 

5.  Report  of  the  Chair  (For  discussion  only) 

6.  Public  Comment: 

Members  of  the  public  may  address  the  Citizens’  Advisory  Council  on  matters 
that  are  within  the  CAC's  jurisdiction  and  are  not  on  today's  calendar. 

REGULAR  CALENDAR 

7.  Discussion  and  possible  action  regarding  the  development  of  CAC  agenda 
items  for  2013. 

8.  Discussion  and  possible  action  regarding  recommendations  from  the 
Operations  and  Customer  Service  Committee  (OCSC). 

Motion  121113.01 

The  SFMTA  CAC  recommends  that  the  SFMTA  use  existing  street- 
level  platforms  to  board  able-bodied  passengers  and  use  the  center 
platform  exclusively  for  people  with  disabilities  for  boarding  at  the 
end  of  special  events  at  the  ballpark. 

Motion  121113.02 

The  SFMTA  CAC  recommends  that  the  Recreation  & Parks 
Department  collect  a transit  fee  for  special-permitted  events  to 
defray  the  cost  of  providing  extra  transportation  service. 

9.  Discussion  and  possible  action  regarding  recommendations  from  the 
Engineering,  Maintenance  and  Safety  Committee  (EMSC). 


Motion  121127.01 


The  SFMTA  CAC  recommends  that  the  On-Street  Parking 
Management  Plan  recently  adopted  by  the  SFMTA  Board  of 
Directors  be  reconsidered  and  further  discussed  at  a public  meeting 
of  the  Board. 

The  SFMTA  CAC  itself,  as  well  as  members  of  the  public,  did  not 
have  an  opportunity  to  present  their  positions  on  this  matter  in  a 
public  forum  within  a SFMTA  Board  meeting. 

10.  Committee  Members’  requests  for  information.  (For  discussion  only) 

1 1 . Schedule  upcoming  calendar  items.  (For  discussion  only) 

Next  regular  meeting:  Thursday,  January  3,  2013,  at  5:30  p.m. 

1 South  Van  Ness  Avenue,  Floor,  Union  Square  Conference  Room  7080 

ADJOURN 
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SFMTA  Citizens  Advisory  Council  (CAC)  > Citizens'  Advisory  Council  December  6,  2012,  Minutes 

Thursday,  December  6,  2012,  at  5:30  p.m. 

1 South  Van  Ness  Avenue,  7th  Floor,  Union  Square  Conference  Room 
San  Francisco,  California 

MINUTES 

1.  Call  to  Order: 

Vice  Chairman  Dan  Weaver  called  the  meeting  to  order  at  5:32  p.m. 

2.  Roll  Call: 

SFMTA  CAC  members  present  at  Roll  Call:  Mark  Ballew,  Joan  Downey,  Steve  Ferrario,  Katie 
Haverkamp,  Marc  Salomon,  Susan  Vaughan,  Dan  Weaver,  Roland  Wong,  and  Frank  Zepeda 

SFMTA  CAC  members  absent  at  Roll  Call:  Colbert  Tse 

SFMTA  CAC  members  absent:  Art  Cimento,  Daniel  Murphy,  and  Dorris  Vincent 

3.  Announcement  of  prohibition  of  sound-producing  devices  during  the  meeting. 

The  CAC  Secretary  made  the  announcement. 

4.  Approval  of  Minutes: 

Public  Comment: 

None 

On  motion  to  approve  the  minutes  of  October  4,  2012:  Approved 

Ayes  -Ballew,  Downey,  Ferrario,  Haverkamp,  Salomon,  Vaughan,  Weaver,  Wong,  and  Zepeda 
Nayes  - None 

Absent  - Cimento,  Murphy,  Tse,  and  Vincent 

5.  Report  of  the  Chair  (For  discussion  only): 

Vice  Chairman  Weaver  stated  that  Daniel  Murphy  was  ill  and  expected  to  return  in  January  2013. 

6.  Public  Comment: 

None 

7.  Discussion  and  possible  action  regarding  the  development  of  CAC  agenda  items  for  2013. 

Roberta  Boomer  suggested  that  the  Council  review  the  most  recent  Strategic  Plan  Progress  Report 
to  develop  agenda  items. 

Suggested  topics  for  CAC  agenda  items  included: 

• Basing  fares  on  income 

• How  the  agency  will  provide  better  updates  to  the  public 

• Presentation  on  the  subway,  including  an  overview  of  how  it  works;  weak  and  issues;  and  a list  of 
capital  projects  and  how  they  align. 
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• Plans  for  cleaning  the  subway,  walls,  display  signs,  escalators,  and  elevators 

• Wi-Fi  on  Muni 

• The  process  to  clear  cars  blocking  the  tracks 

• How  bicycle  improvements  are  prioritized  and  implemented  and  short-term  and  long-term 
planning 

• Update  on  Geary  BRT 

• Transit  changes  for  Market  Street 

• Update  on  Ness  BRT 

• How  to  deal  with  kids  on  buses  after  school 

• Graffiti 

• How  the  CAC  recommendations  were  incorporated  into  the  Strategic  Plan 

• Report  on  the  O’Hara  Taxi  report 

• Taxi  101  overview 

• Illegal  cabs  (i.e.  Uber/Lyft) 

• Legislative  report 

• Ramped  taxis 

• Transit  plan  for  Warriors  stadium  - “One  Bay  Area”  plan 

• Supervisor  Scott  Wiener’s  car  share  legislation 

• BOS  legislation  and  collaborative  policy  that  impacts  transit 
Public  Comment: 

Edward  Mason  suggested  the  following  topics:  legislative  actions;  commuter  buses;  and 
Transportation  Authority  projects. 

David  Pilpel  commented  on  the  Strategic  Plan  Project  Report  and  about  learning  lessons  from  other 
advisory  councils. 

Colbert  Tse  arrived  at  6:28  p.m. 

8.  Discussion  and  possible  action  regarding  recommendations  from  the  Operations  and 
Customer  Service  Committee  (OCSC). 

Motion  121113.01 

The  SFMTA  CAC  recommends  that  SFMTA  use  existing  street-level  platforms  to  board  able-bodied 
passengers  and  use  the  center  platform  exclusively  for  people  with  disabilities  for  boarding  at  the 
end  of  special  events  at  the  ballpark. 

Council  Member  Ferrario  discussed  the  configuration  of  the  platform  in  front  of  the  ballpark.  He 
expressed  concern  for  passenger  safety  when  boarding  after  ballpark  events. 

Public  Comment: 

None 

On  motion  to  approve  Motion  1 2 1 1 1 3.01 : Approved 

Ayes  -Ballew,  Downey,  Ferrario,  Haverkamp,  Salomon,  Tse,  Vaughan,  Weaver,  Wong,  and  Zepeda 
Nayes  - None 

Absent  • Cimcnio,  Murphy,  and  Vincent 


Motion  121113.02 
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The  SFMTA  CAC  recommends  that  the  Recreation  & Parks  Department  collect  a transit  fee  for 
special-permitted  events  to  defray  the  cost  of  providing  extra  transportation  service. 

Council  Member  Downey  discussed  collecting  a transit  fee  for  one-time  events  for  large  gatherings, 
such  as  Hardly  Strictly  Bluegrass  and  Outside  Lands  that  rely  on  public  transportation. 

Council  Member  Ferrario  stated  that  this  recommendation  suggests  that  the  CAC  believes  special 
event  promoters  should  pay  a transit  fee  for  extra  transportation  services. 

Public  Comment: 

Edward  Mason  commented  that  conventioneers  in  San  Jose  pay  an  extra  fee  for  transportation  and 
are  given  a transit  pass  along  with  their  exhibition  badge.  Mr.  Mason  believes  this  aids  the  transit 
system  and  speeds  boarding. 

On  motion  to  approve  Motion  121 1 13.02;  Approved 

Ayes  - Ballew,  Downey,  Ferrario,  Haverkamp,  Tse,  Vaughan,  Weaver,  Wong,  and  Zepeda 
Nayes  - Salomon 

Absent  - Cimento,  Murphy,  and  Vincent 

9.  Discussion  and  possible  action  regarding  reconunendations  from  the  Engineering, 

Maintenance  and  Safety  Committee  (EMSC). 

Motion  121127.01 

The  SFMTA  CAC  recommends  that  the  On-Street  Parking  Management  Plan  recently  adopted 
by  the  SFMTA  Board  of  Directors  be  reconsidered  and  further  discussed  at  a public  meeting  of  the 
Board. 

The  SFMTA  CAC  itself,  as  well  as  members  of  the  public,  did  not  have  an  opportunity  to 
present  their  positions  on  this  matter  in  a public  forum  within  a SFMTA  Board  meeting. 

This  item  was  continued  to  the  next  meeting. 

10.  Committee  Members’  request  for  information.  (For  discussion  only) 

• Joan  Downey  stated  that  the  tracks  at  9th  & Irving  and  Carl  & Cole  need  greasing.  Ms.  Downey 
stated  that  the  tracks  are  greased  weekly,  but  they  do  not  seem  to  have  been  greased  recently 
because  the  tracks  are  loud  when  trains  travel  in  those  areas.  Ms.  Downey  would  like  to  know 
when  the  tracks  will  be  greased. 

• Joan  Downey  would  like  to  know  if  the  tracks  in  the  Sunset  tunnel  have  been  replaced  and  what 
is  the  speed  limit. 

• Susan  Vaughan  would  like  to  know  if  large  development  projects,  i.e.  Bayview,  Hunters’  Point 
Shipyard,  and  Mission  Bay  will  be  exempt  from  paying  the  TIDE 

• Susan  Vaughan  would  like  to  know  if  the  exemptions  that  were  passed  at  the  Board  of 
Supervisors’  meeting  on  December  5,  2012  will  be  locked  in  for  five  years. 

• Marc  Salomon  would  like  to  know  how  limited  buses  (inbound  and  outbound)  are  dispatched  for 
special  events.  Mr.  Salomon  stated  that  he  took  a 5 Fulton  Limited  to  the  Hardly  Strictly 
Bluegrass,  but  that  after  the  event,  there  were  no  5 Fulton  Limited  buses. 

• Marc  Salomon  stated  that  Nelson/Nygard  has  a contract  to  do  consulting  on  the  Northeast 
Mission  parking  plan.  Mr.  Salomon  would  hke  to  know  the  nature  of  the  contract  and  if  he  can 
get  a copy  of  the  contract. 

Public  Comment: 

None 

1 1 . Schedule  upcoming  calendar  items.  (For  discussion  only) 

Next  regular  meeting;  Thursday,  January  3,  2013,  at  5:30  p.m. 

1 South  Van  Ness  Avenue,  7th  Floor,  Union  Square  Conference  Room  #7080 
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.ADJOU  RN:  The  meeting  was  adjourned  at  7: 1 8 p.m. 

Respectfully  submitted  by: 

Y\ette  Torres 
SFMTA  CAC-  Secretary 
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SFMTA 

Municipal  Transportation  Agency 


SAN  FRANCISCO 

MUNICIPAL  TRANSPORTATION  AGENCY 

CITIZENS’  ADVISORY  COUNCIL 

NOTICE  OF  MEETING  AND  CALENDAR 


Thursday,  January  3,  2013 
Room  7080,  Union  Square  Conference  Room 
1 South  Van  Ness  Avenue,  7*^  Floor 


REGULAR  MEETING 
5:30  P.M. 


COUNCIL  MEMBERS 

Daniel  Murphy  (Chair),  Daniel  Weaver  (Vice  Chair),  Mark  Ballew, 
Art  Cimento,  Joan  Downey,  Steve  Ferrario,  Katie  Haverkamp, 
Marc  Salomon,  Colbert  Tse,  Susan  Vaughan,  Dorris  Vincent, 
Roland  Wong,  and  Frank  Zepeda 


COUNCIL  LIAISON 
Roberta  Boomer 

COUNCIL  SECRETARY 
Yvette  Torres 
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ORDER  OF  BUSINESS 


1 . Call  to  Order 

2.  Roll  Call 

3.  Announcement  of  prohibition  of  sound  producing  devices  during  the  meeting. 

4.  Approval  of  Minutes: 

• December  6,  2012 

5.  Report  of  the  Chair  (For  discussion  only) 

6.  Public  Comment: 

Members  of  the  public  may  address  the  Citizens’  Advisory  Council  on  matters 
that  are  within  the  CAC's  jurisdiction  and  are  not  on  today's  calendar. 

REGULAR  CALENDAR 

7.  Presentation,  discussion  and  possible  action  regarding  the  SFMTA 
Legislature.  (Kate  Breen,  Government  Affairs  Manager,  Government  Affairs) 

8.  Presentation,  discussion  and  possible  action  regarding  the  Real  Estate  Vision 
Plan.  (Jason  Gallegos,  Real  Estate  Development  Manager,  Finance  & 
Information  Technology) 

9.  Discussion  and  possible  action  regarding  recommendations  from  the 
Engineering,  Maintenance  and  Safety  Committee  (EMSC). 

(This  item  was  continued  from  the  December  6,  2012  meeting) 

Motion  121127.01 

The  SFMTA  CAC  recommends  that  the  On-Street  Parking 
Management  Plan  recently  adopted  by  the  SFMTA  Board  of 
Directors  be  reconsidered  and  further  discussed  at  a public  meeting 
of  the  Board. 

The  SFMTA  CAC  itself,  as  well  as  members  of  the  public,  did  not 
have  an  opportunity  to  present  their  positions  on  this  matter  in  a 
public  forum  within  a SFMTA  Board  meeting. 

10.  Committee  Members’  requests  for  information.  (For  discussion  only) 


1 1 . Schedule  upcoming  calendar  items.  (For  discussion  only) 

Next  regular  meeting:  Thursday,  February  7,  2013,  at  5:30  p.m. 

1 South  Van  Ness  Avenue,  7*^  Floor,  Union  Square  Conference  Room  7080 

ADJOURN 
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City  and  County  of  San  Francisco 
Municipal  Transportation  Agency 
Citizens’  Advisory  Council 


Municipal  Transportation  Agency 


SFMTA 


Thursday,  January  3,  2013,  at  5:30  p.m. 

1 South  Van  Ness  Avenue,  7*^  Floor,  Union  Square  Conference  Room 
San  Francisco,  California 


1.  Call  to  Order: 

Vice  Chairman  Dan  Weaver  called  the  meeting  to  order  at  5:36  p.m. 

2.  Roll  Call: 

SFMTA  CAC  members  present  at  Roll  Call:  Mark  Ballew,  Katie  Haverkamp, 

Marc  Salomon,  Susan  Vaughan,  Dorris  Vincent,  Dan  Weaver,  Roland  Wong,  and 
Frank  Zepeda 

SFMTA  CAC  members  absent  at  Roll  Call:  Colbert  Tse 

SFMTA  CAC  members  absent:  Art  Cimento,  Joan  Downey,  Steve  Ferrario,  and 

Daniel  Murphy 


Council  member  Ballew  moved  that  the  minutes  be  amended  with  respect  to  item 
#7,  to  include  “public  access  to  subway  restrooms”,  and  change  “plans  for 
opening  restaurants  for  allowing  vendors  in  the  subway”  to  “plans  for  allowing 
vending  machines  or  private  vendors  in  the  subway”. 

Public  Comment: 

David  Pilpel  suggested  correcting  the  spelling  of  Nelson/Nygaard’s  name. 

On  motion  to  approve  the  minutes  of  December  6,  2012  as  amended: 
Approved 

Ayes  -Ballew,  Haverkamp,  Salomon,  Vaughan,  Vincent,  Weaver,  Wong, 
and  Zepeda 
Nayes  - None 

Absent  - Cimento,  Downey,  Ferrario,  Murphy,  and  Tse 


MINUTES 


3.  Announcement  of  prohibition  of  sound- 
meeting. 


FEB  0 1 


The  CAC  Secretary  made  the  announcement. 


4.  Approval  of  Minutes: 


5.  Report  of  the  Chair  (For  discussion  only): 

Vice  Chairman  Weaver  gave  an  update  on  Daniel  Murphy. 
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Roberta  Boomer  introduced  Candace  Sue,  the  Director  of  Communications.  Ms. 
Sue  will  attend  a future  meeting  to  discuss  her  role  and  communication  plans  for 
the  Agency. 

Roberta  Boomer  distributed  an  updated  list  of  CAC  agenda  topics  for  2013  which 
included  the  schedule  for  discussion. 

6.  Public  Comment: 

Edward  Mason  commented  on  the  Transportation  Authority’s  projects  related  to 
transit,  for  example,  the  realignment  of  the  M Oceanview  line  to  Park  Merced  and 
the  Daly  City  BART  station. 

David  Pilpel  agreed  with  Mr.  Mason’s  comments  regarding  Transportation 
Authority  projects.  Mr.  Pilpel  commented  on  the  SFMTA’s  notification  to  the 
public  regarding  the  reduction  of  service  between  Christmas  and  New  Years  Eve 
and  the  extra  service  provided  for  New  Years’  Eve  . 

7.  Presentation,  discussion  and  possible  action  regarding  the  SFMTA  2013 
Legislative  Program.  (Kate  Breen,  Government  Affairs  Manager, 
Government  Affairs) 

Kate  Breen  discussed  the  goals  of  the  SFMTA  2013  Legislative  Program  and 
summarized  priority  issues  and  measures.  State  and  local  legislative  issues 
anticipated  for  the  coming  year  include:  Board  of  Supervisors’  legislation;  the 
state  budget:  revenue  measures:  contracts:  grants;  Central  Subway:  Van  Ness 
Bus  Rapid  Transit  (BRT);  Geary  Bus  Rapid  Transit  (BRT);  SF park: 

Transportation  Code  amendments;  Taxi  legislation:  the  Transit  Effectiveness 
Project  (TEP);  and  the  Transportation  Sustainability  Program  (TSP). 

Colbert  Tse  arrived  at  6:22  p.m. 

Public  Comment: 

Henry  Pan  inquired  about  the  Transit  Fare  Inspectors’  authority. 

David  Pilpel  commented  on  future  legislative  updates;  the  Metropolitan 
Transportation  Commission;  and  regional  and  state  allocation  formulas. 

8.  Presentation,  discussion  and  possible  action  regarding  the  Real  Estate 
Vision  Plan.  (Jason  Gallegos,  Real  Estate  Development  Manager,  Finance  & 
Information  Technology) 
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Jason  Gallegos  presented  an  overview  of  the  Real  Estate  and  Facilities  Vision 
Report.  The  SFMTA  owns,  operates,  and  maintains  many  facilities  which 
include:  operation  and  maintenance  facilities:  transit-supportive  facilities,  non- 
transit facilities;  and  parking  garages  and  lots.  Many  of  the  key  transit  facilities 
are  either  operating  at  or  beyond  capacity  and  will  not  be  able  to  accommodate 
future  fleet  growth.  Some  are  at  or  near  the  end  of  their  useful  life  with  some 
approaching  100  years  in  age  making  them  seismically  vulnerable.  Some  have 
inefficient  location  of  functions  and  relocation  needs  due  to  expiring  leases  or  are 
inadequate  with  outdated  equipment. 

The  vision  plan  addresses  growth  of  vehicles  and  facilities;  division 
recommendations;  real  estate  development  or  improvements;  and  cost  and 
funding. 

Public  Comment: 

Henry  Pan  inquired  about  historic  preservation  issues  for  facilities  that  would  be 
rehabilitated. 

Edward  Mason  commented  on  the  Upper  Yard  and  possible  future  uses. 

David  Pilpel  commented  on  the  vision  plan  and  suggested  that  this  plan  be 
presented  to  the  Planning  Commission. 

9.  Discussion  and  possible  action  regarding  recommendations  from  the 
Engineering,  Maintenance  and  Safety  Committee  (EMSC). 

(This  item  was  continued  to  the  next  meeting.) 

Motion  121127.01 

The  SFMTA  CAC  recommends  that  the  On-Street  Parking  Management 
Plan  recently  adopted  by  the  SFMTA  Board  of  Directors  be  reconsidered 
and  further  discussed  at  a public  meeting  of  the  Board. 

The  SFMTA  CAC  itself,  as  well  as  members  of  the  public,  did  not  have  an 
opportunity  to  present  their  positions  on  this  matter  in  a public  forum  within 
a SFMTA  Board  meeting. 

10.  Committee  Members’  request  for  information.  (For  discussion  only) 

Katie  Haverkamp  would  like  to  know  if  the  vintage  streetcars  can  run  on  the  N 
line  tracks. 
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it-  Sue  Vaughan  would  like  to  know  the  SFMTA’s  participation  in  the  One  Bay 
Area  Plan. 

4-  Sue  Vaughan  would  like  to  know  the  SFMTA’s  participation  in  the  planning  of 
the  Warriors  stadium. 

'it-  Sue  Vaughan  stated  that  there  seemed  to  be  no  correlation  between  Nextbus 
announcements  and  bus  arrivals  between  Christmas  and  New  Years’  Eve 
and  she  would  like  to  know  what  happened. 


'4-  Marc  Salomon  would  like  to  know  about  the  process  used  by  staff  regarding 
reduced  service  between  Christmas  and  New  Years’  Eve;  what  public 
outreach  measures  were  used  to  alert  the  public;  and  whether  these  cuts 
were  5%  or  more. 


Public  Comment: 


David  Pilpel  commented  on  the  One  Bay  Area  Plan  and  the  Warriors  stadium. 

11.  Schedule  upcoming  calendar  items.  (For  discussion  only) 

Next  regular  meeting:  Thursday,  February  7,  2013,  at  5:30  p.m. 

1 South  Van  Ness  Avenue,  7*^  Floor,  Union  Square  Conference  Room  #7080 
Accessible  meeting  policy  - One  South  Van  Ness  Avenue 


ADJOURN:  The  meeting  was  adjourned  at  8:13  p.m. 

Respectfully  submitted  by: 

Yvette  Torres 
SFMTA  CAC-  Secretary 
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COUNCIL  MEMBERS 

Daniel  Murphy  (Chair),  Daniel  Weaver  (Vice  Chair),  Mark  Ballew, 
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1 . Call  to  Order 

2.  Roll  Call 

3.  Announcement  of  prohibition  of  sound  producing  devices  during  the  meeting. 

4.  Approval  of  Minutes: 

• January  3,  2013 

5.  Report  of  the  Chair  (For  discussion  only) 

6.  Public  Comment: 

Members  of  the  public  may  address  the  Citizens’  Advisory  Council  on  matters 
that  are  within  the  CAC's  jurisdiction  and  are  not  on  today's  calendar. 

REGULAR  CALENDAR 

7.  Presentation,  discussion  and  possible  action  regarding  the  real-time  map  for 
surface  and  subway  transit  options  on  the  mezzanine  level  of  the  Van  Ness 
Station.  (Donovan  Corliss,  Application  Developer,  Finance  & Information 
Technology) 

8.  Presentation,  discussion  and  possible  action  regarding  the  Transit 
Effectiveness  Project  (TEP)  update.  (Sean  Kennedy,  Planning  Manager,  TEP, 
Transit  Services) 

9.  Discussion  and  possible  action  regarding  bike  strategy  recommendations 
from  the  Engineering,  Maintenance  and  Safety  Committee  (EMSC). 

Motion  130123.01 

The  SFMTA  CAC  recommends  that  the  SFMTA  Board  adopt  the 
proposed  Bicycle  Strategy. 

10.  Discussion  and  possible  action  regarding  recommendations  from  the 
Engineering,  Maintenance  and  Safety  Committee  (EMSC). 

(This  item  was  continued  from  the  December  6,  2012  meeting) 


Motion  121127.01 


The  SFMTA  CAC  recommends  that  the  On-Street  Parking 
Management  Plan  recently  adopted  by  the  SFMTA  Board  of 
Directors  be  reconsidered  and  further  discussed  at  a public  meeting 
of  the  Board. 

The  SFMTA  CAC  itself,  as  well  as  members  of  the  public,  did  not 
have  an  opportunity  to  present  their  positions  on  this  matter  in  a 
public  forum  within  a SFMTA  Board  meeting. 

1 1 . Committee  Members’  requests  for  information.  (For  discussion  only) 

12.  Schedule  upcoming  calendar  items.  (For  discussion  only) 

Next  regular  meeting:  Thursday,  March  7,  2013,  at  5:30  p.m. 

1 South  Van  Ness  Avenue,  7*^  Floor,  Union  Square  Conference  Room  7080 

ADJOURN 
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City  and  County  of  San  Francisco 

Municipal  Transportation  Agency  SFIvlTA 

Citizens’  Advisory  Council  Municipal  Transportation  Agency 

Thursday,  February  7,  2013,  at  5:30  p.m. 

1 South  Van  Ness  Avenue,  7*^  Floor,  Union  Square  Conference  Room 
San  Francisco,  California 

MINUTES 


1.  Call  to  Order: 

Chairman  Murphy  called  the  meeting  to  order  at  5:31  p.m. 

2.  Roll  Call: 

SFMTA  CAC  members  present  at  Roll  Call:  Mark  Ballew,  Joan  Downey, 

Steve  Ferrario,  Daniel  Murphy,  Marc  Salomon,  Susan  Vaughan,  Dan  Weaver, 

Roland  Wong,  and  Frank  Zepeda 

SFMTA  CAC  members  absent  at  Roll  Call:  Dorris  Vincent 

SFMTA  CAC  members  absent:  Art  Cimento,  Katie  Haverkamp,  and  Colbert  Tse 

3.  Announcement  of  prohibition  of  sound-producing  devices  during  the 
meeting. 


The  CAC  Secretary  made  the  announcement. 

4.  Approval  of  Minutes: 


GOVERNMENT 
DOCUMENTS  DEPT 


Public  Comment: 


MAR  "4  2013 


None  SAN  FRANCISCO 

PUBLIC  LIBRARY 

On  motion  to  approve  the  minutes  of  January  3,  2013:  Approved 

Ayes  -Ballew,  Downey,  Ferrario,  Murphy,  Salomon,  Vaughan,  Weaver, 

Wong,  and  Zepeda 

Absent  - Cimento,  Haverkamp,  Tse,  and  Vincent 


5.  Report  of  the  Chair  (For  discussion  only): 

Chairman  Murphy  expressed  gratitude  to  Dan  Weaver  for  chairing  CAC  meetings 
during  his  absence.  Chairman  Murphy  also  thanked  the  council  members  for 
their  well  wishes. 


6.  Public  Comment: 
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7.  Presentation,  discussion  and  possible  action  regarding  the  real-time  map 
for  surface  and  subway  transit  options  on  the  mezzanine  level  of  the  Van 
Ness  Station.  (Donovan  Corliss,  Application  Developer,  Finance  & 
Information  Technology) 

Donovan  Corliss  discussed  the  design  competition;  features;  and  placement  of 
the  real-time  map  display.  The  map  display  features  movement  of  vehicles  and 
arrival  times;  summary  of  other  vehicles;  the  time  of  day  and  weather;  and 
SFMTA  Twitter  messages. 

Dorris  Vincent  arrived  at  5:50  p.m. 

Public  Comment: 

David  Pilpel  expressed  support  for  the  motion.  Mr.  Pilpel  commented  on  the 
audience  for  the  display  and  the  Metropolitan  Transportation  Commission. 

Eric  P.  Scott  commented  on  the  technology  for  the  real-time  map  display  and  the 
current  signs. 

Motion  130207.01 

The  SFMTA  CAC  recommends  that  the  Real-Time  map  and  Sign  Pilot  Project 
displays  be  placed  in  BART/Muni  stations  with  the  existing  static  local  area 
maps,  as  well  as  in  the  Muni-only  Metro  stations. 

The  SFMTA  CAC  further  recommends  that,  if  possible,  these  displays  be 
incorporated  into  the  Clear  Channel  video  displays  in  Muni  shelters. 

The  SFMTA  further  recommends  that  the  Real-Time  Map  and  Sign  Pilot 
project  displays  be  expanded  to  a display  in  a business  to  demonstrate  the 
benefits  of  such  displays  to  businesses  and  their  customers. 

On  motion  to  approve  Motion  130207.01:  Approved 

Ayes  - Ballew,  Downey,  Ferrario,  Murphy,  Salomon,  Vaughan,  Vincent, 

Weaver,  Wong,  and  Zepeda 

Absent  - Cimento,  Haverkamp,  and  Tse 

8.  Presentation,  discussion  and  possible  action  regarding  the  Transit 
Effectiveness  Project  (TEP)  update.  (Sean  Kennedy,  Planning  Manager, 

TEP,  Transit  Services) 

Sean  Kennedy  reviewed  the  TEP  initial  study  and  the  Church  Street  Transit  Only 
Lane  and  76X  Marin  Headlands  projects. 
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The  initial  study  discusses  potential  impacts  across  18  environmental  categories. 
Most  categories  did  not  have  significant  impacts.  The  draft  EIR  will  be  released 
in  the  summer  and  the  final  EIR  in  the  winter  of  2014. 

Mr.  Kennedy  discussed  the  delay  of  painting  the  bike  lanes  on  Church  Street  and 
the  schedule/route  changes  of  the  76X  Marin  Headlands  bus. 

Public  Comment: 

Edward  Mason  commented  on  bus  stops  on  Church  Street;  commuter  buses; 
and  the  paint  for  bike  lanes. 

9.  Discussion  and  possible  action  regarding  bike  strategy  recommendations 
from  the  Engineering,  Maintenance  and  Safety  Committee  (EMSC). 

Motion  130123.01 

The  SFMTA  CAC  recommends  that  the  SFMTA  Board  adopt  the  proposed 
Bicycle  Strategy. 

Council  member  Weaver  discussed  the  bike  strategy. 

Council  member  Salomon  stated  that  he  had  not  seen  public  support  or  outreach 
for  the  plan.  Council  member  Salomon  also  commented  on  the  bike  lanes  at 
Divisadero  and  Fell  Streets. 

Council  member  Vaughan  commented  on  the  plan  and  stated  that  as  a bicyclist, 
she  would  like  to  have  employees  watch  her  bike  when  she  parks. 

Council  member  Wong  commented  on  the  JFK  cycle  track. 

Chairman  Murphy  moved  that  the  motion  be  amended  to  include  language  that 
supports  more  input  from  public  stakeholders  on  the  bike  plan. 

Marc  Salomon  left  at  7:50  p.m. 

Public  Comment: 

None 

On  motion  to  amend  Motion  130123.01:  Approved 

Ayes  - Ballew,  Downey,  Ferrario,  Murphy,  Vaughan,  Vincent,  Weaver,  Wong, 
and  Zepeda 

Absent  - Cimento,  Haverkamp,  Salomon,  and  Tse 
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The  motion  as  amended  reads  as  follows: 

Motion  130123.01 

The  SFMTA  CAC  recommends  that  the  SFMTA  Board  adopt  the  proposed 
Bicycle  Strategy. 

And  the  SFMTA  CAC  further  recommends  that  the  SFMTA  seek  greater 
public  input  on  the  draft  Bicycle  Strategy  from  a wide  range  of  public 
stakeholders. 

On  motion  to  approve  Motion  130123.01  as  amended:  Approved 

Ayes  - Ballew,  Downey,  Ferrario,  Murphy,  Vaughan,  Vincent,  Weaver, 
Wong,  and  Zepeda 

Absent  - Cimento,  Haverkamp,  Salomon,  and  Tse 

10.  Discussion  and  possible  action  regarding  recommendations  from  the 
Engineering,  Maintenance  and  Safety  Committee  (EMSC). 

(This  item  was  continued  to  the  next  EMSC  meeting.) 

Motion  121127.01 

The  SFMTA  CAC  recommends  that  the  On-Street  Parking  Management  Plan 
recently  adopted  by  the  SFMTA  Board  of  Directors  be  reconsidered  and 
further  discussed  at  a public  meeting  of  the  Board. 

The  SFMTA  CAC  itself,  as  well  as  members  of  the  public,  did  not  have  an 
opportunity  to  present  their  positions  on  this  matter  in  a public  forum  within  a 
SFMTA  Board  meeting. 

11.  Committee  Members’  request  for  information.  (For  discussion  only) 

’i-  Joan  Downey  would  like  to  know  if  bus  operators  can  turn  the  GPS  on  or  off 
or  correct  malfunctions  when  there  is  an  issue  with  NextBus  arrival  time 
information. 

4-  Joan  Downey  would  like  to  know  why  there  are  up  to  four  cable  cars  parked 
at  the  end  of  the  line  at  Bay  and  Taylor  Street. 

4-  Joan  Downey  would  like  to  have  an  excel  spreadsheet  of  past  CAC 
resolutions. 

4.  Joan  Downey  would  like  to  know  if  there  are  traffic-calming  measures  on 
Ashbury  Street  from  Clayton  to  Haight  Street. 


■I 
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4-  Mark  Ballew  would  like  to  know  which  entity  runs  the  red  light  camera  and  if 
the  SFMTA  approves  placement  of  red  light  cameras. 

4-  Susan  Vaughan  stated  that  the  Richmond  branch  library  recently  installed 
bike  racks  and  she  would  like  to  know  if  the  Agency  installed  them.  Ms. 
Vaughan  would  also  like  to  know  if  the  SFMTA  had  anything  to  do  with 
selecting  the  bike  rack,  and  if  so,  how  can  the  bike  racks  be  removed. 

4-  Susan  Vaughan  would  like  to  know  if  the  bike  share  plan  (similar  to  the  City 
Car  share  program)  is  a SFMTA  plan. 

Public  Comment: 

None 

12.  Schedule  upcoming  calendar  items.  (For  discussion  only) 

Next  regular  meeting:  Thursday,  March  7,  2013,  at  5:30  p.m. 

1 South  Van  Ness  Avenue,  7*^  Floor,  Union  Square  Conference  Room  #7080 
Accessible  meeting  policy  - One  South  Van  Ness  Avenue 

ADJOURN:  The  meeting  was  adjourned  at  8:05  p.m. 

Respectfully  submitted  by: 

Yvette  Torres 
SFMTA  CAC  - Secretary 
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SFMTA 

Municipal  Transportation  Agency 


SAN  FRANCISCO 

MUNICIPAL  TRANSPORTATION  AGENCY 
CITIZENS’  ADVISORY  COUNCIL 


NOTICE  OF  MEETING  AND  CALENDAR 


Thursday,  March  7,  2013 
Room  7080,  Union  Square  Conference  Room 
1 South  Van  Ness  Avenue,  7^^  Floor 


REGULAR  MEETING 
5:30  P.M. 


COUNCIL  MEMBERS 

Daniel  Murphy  (Chair),  Daniel  Weaver  (Vice  Chair),  Mark  Ballew, 
Art  Cimento,  Joan  Downey,  Steve  Ferrario,  Katie  Haverkamp, 
Marc  Salomon,  Colbert  Tse,  Susan  Vaughan,  Dorris  Vincent, 
Roland  Wong,  and  Frank  Zepeda 


COUNCIL  LIAISON 
Roberta  Boomer 


COUNCIL  SECRETARY 
Yvette  Torres 
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GOVERNMENT 
DOCUMEisrrs  dept 

MAR  - 4 20:3 

SAN  FRANCISCO 
PUBLIC  UBRARY 


ORDER  OF  BUSINESS 


1 . Call  to  Order 

2.  Roll  Call 

3.  Announcement  of  prohibition  of  sound  producing  devices  during  the  meeting. 

4.  Approval  of  Minutes; 

• February  7,  2013 

5.  Report  of  the  Chair  (For  discussion  only) 

6.  Public  Comment: 

Members  of  the  public  may  address  the  Citizens’  Advisory  Council  on  matters 
that  are  within  the  CAC's  jurisdiction  and  are  not  on  today's  calendar. 

REGULAR  CALENDAR 

7.  Presentation,  discussion  and  possible  action  regarding  the  draft 
Transportation  Demand  Management  Strategy.  (Timothy  Papandreou, 

Deputy  Director,  Planning  & Policy,  Sustainable  Streets) 

8.  Presentation,  discussion  and  possible  action  regarding  the  Waterfront 
Transportation  Assessment.  (Peter  Albert,  Manager  and  Erin  Miller,  Project 
Manager,  Urban  Planning  Initiatives,  Sustainable  Streets) 

9.  Presentation,  discussion  and  possible  action  regarding  the  Better  Market 
Street  Plan.  (Andrew  Lee,  Senior  Transportation  Planner,  Strategic  Planning 
& Policy,  Sustainable  Streets  and  Peg  Divine,  Better  Market  Street) 

10.  Discussion  and  possible  action  regarding  recommendations  from  the 
Engineering,  Maintenance  and  Safety  Committee  (EMSC). 

Motion  130227.01 

The  SFMTA  CAC  recommends  that  a refreshment  program  for 
subway  station  non-structural  components  be  added  to  the 
operating  budget  of  the  SFMTA. 

1 1 . Committee  Members’  requests  for  information.  (For  discussion  only) 
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12.  Schedule  upcoming  calendar  items.  (For  discussion  only) 

Next  regular  meeting:  Thursday,  April  4,  2013,  at  5:30  p.m. 

1 South  Van  Ness  Avenue,  Floor,  Union  Square  Conference  Room  7080 

ADJOURN 

Accessible  meeting  policy  - One  South  Van  Ness  Avenue 

H 311  Free  language  assistance  / / Ayuda  gratuita  con  el  idioma  / 

BecnnaTHas  noMOiuib  nepeacAHUKOB  / Trd  giup  Thong  dich  Miln  phi  / Assistance 
linguistique  gratuity  / / Libreng  tulong  para  sa  wikang  Tagalog  / 

nQ“}j‘HQumaavi‘‘'3nV‘Tpiuljjic1’Linn‘l‘cf^'iu 

For  Muni  route,  schedule,  fare  and  accessible  services  information  anytime:  Visit 
www.sfmta.com  or  contact  31 1 

H 31 1 : "T / Espanol  / Frangais  / 0 4^^  / / pyccKHH  / tieng  Viet  / Tagalog  / n“i:t“lviu 


i 


:V'f.  i 


> ..-I.;'  ■■  f 


(Ytno  ekH>gti?8JSf 

atliS  l«  .ef  05  ,V(hqA  .v«t)iawt.  #wt8»m  isiugw  ixeH 
0(H)K  <au<1fevA  nfeV  f»ua8  r 


1 -IM  C if. 


'H  "'.Vi  t;'*  'Vbiy^'CJS*' 

iiBuxi-lW'ttlf.lBIlsii-i  •*i'»  rr*.  — 

K^n/^.  dofO  onlWT  ((tig  i?Vf  V aowMftpaaqw  omomon  «(jHTann3^ 

}<>»  af  \ 


^ , :l>' V‘"'v*‘«  OSiwii«(jr»^CTi»  •WW>>*rfW^*«fV'W  jp^***^*  r-ti  n.;..!..  ;■ 

>tiiil'  « A3s*#«w«it  ,|P«eii.(^){pt,.Man^  wi?)  E#  MW^ 



.-  .jj  ■ 'j-->-  . - , ^ 


'^i*iv3U»i|,.#i(frTf(i^^  Sl«te9icW*npp>tf;!i 

^^  If  S'j«s«tf  Better  MarHevStreW  i^^r^ 

»i«wt  ^ 

r-ilMWniinM ;:»«» 


mrnmMimxtm 


«4nh’.  , »«iRgt*  w-f-ilri?etwril'!<i«t<t>to  trf  #»l<r«  «>  •“'' 
Vtn»,SEM,TA'^ 


dh(<W«e«in.0^>^ 


City  and  County  of  San  Francisco  A 

Municipal  Transportation  Agency  SFMTA 

Citizens’  Advisory  Council  Municipal  Transportation  Agency 

Thursday,  March  7,  2013,  at  5:30  p.m. 

1 South  Van  Ness  Avenue,  7**^  Floor,  Union  Square  Conference  Room 
San  Francisco,  California 

MINUTES 


1.  Call  to  Order: 

Vice  Chairman  Weaver  called  the  meeting  to  order  at  5:35  p.m. 

2.  Roll  Call: 


SFMTA  CAC  members  present  at  Roll  Call:  Mark  Ballew,  Joan  Downey, 
Steve  Ferrario,  Katie  Haverkamp,  Dorris  Vincent,  Dan  Weaver,  Roland  Wong, 
and  Frank  Zepeda 

SFMTA  CAC  members  absent  at  Roll  Call:  Daniel  Murphy  and  Colbert  Tse 
SFMTA  CAC  members  absent:  Art  Cimento,  Marc  Salomon,  and  Susan 
Vaughan 

3.  Announcement  of  prohibition  of  sound-producing  devices  during  the 
meeting: 


The  CAC  Secretary  made  the  announcement. 

4.  Approval  of  Minutes: 

Public  Comment: 

None 


government 
documents  dept 

mar  2 9 2013 
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On  motion  to  approve  the  minutes  of  February  7,  2013:  Approved 

Ayes  -Ballew,  Downey,  Ferrario,  Haverkamp,  Vincent,  Weaver,  Wong,  and 
Zepeda 

Absent  - Cimento,  Murphy,  Salomon,  Tse,  and  Vaughan 


5.  Report  of  the  Chair  (For  discussion  only): 


None 


6.  Public  Comment: 


Charles  Rosh  commented  on  BART  fare  prices  for  seniors. 
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Council  member  Ferrario  commented  that  Mr.  Rosh  should  attend  a BART 
meeting  since  BART  has  their  own  rules,  regulations,  and  definition  of  age  for 
youth  and  senior  fare  pricing. 

Daniel  Murphy  arrived  at  5:44  p.m. 

Colbert  Tse  arrived  at  5:45  p.m. 

7.  Presentation,  discussion  and  possible  action  regarding  draft 

Transportation  Demand  Management  Strategy.  (Timothy  Papandreou, 
Deputy  Director,  Planning  & Policy,  Sustainable  Streets) 

This  item  was  continued  to  the  next  meeting. 

Public  Comment: 


8.  Presentation,  discussion  and  possible  action  regarding  the  Waterfront 
Transportation  Assessment.  (Peter  Albert,  Manager  and  Erin  Miller,  Project 
Manager,  Urban  Planning  Initiatives,  Sustainable  Streets) 

Peter  Albert  discussed  the  growth  of  jobs,  housing,  transit,  and  development 
projects  along  the  Waterfront.  Mr.  Albert  discussed  lessons  learned  from  the 
America’s  Cup  and  events,  such  as  Fleet  Week,  Hardly  Strictly  Bluegrass  and 
Giants  games  that  occur  simultaneously  on  a weekend. 

Public  Comment: 

Edward  Mason  commented  on  the  sea  level  impact  on  the  waterfront: 
greenhouse  gases;  and  housing  growth. 

9.  Presentation,  discussion  and  possible  action  regarding  the  Better  Market 
Street  plan.  (Andrew  Lee,  Senior  Transportation  Planner,  Strategic  Planning  & 
Policy,  Sustainable  Streets  and  Peg  Divine,  Better  Market  Street) 

Andrew  Lee  discussed  the  alternative  design  plans  for  Market  Street.  Mr.  Lee 
described  three  alternatives:  1 ) Market  Street  Shared  Lane;  2)  Market  Street 
Bikeway;  and  3)  Market  Street  Transit  Corridor  & Mission  Bikeway.  Mr.  Lee  will 
update  the  CAC  on  the  feasibility  study  after  it  concludes  this  summer. 


None 


Public  Comment: 
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Edward  Mason  commented  on  parklets;  bike  parking  areas;  traffic;  and  vacant 
buildings. 

Joan  Downey  left  at  7:30  p.m. 

10.  Discussion  and  possible  action  regarding  recommendations  from  the 
Engineering,  Maintenance  and  Safety  Committee  (EMSC). 

Motion  130227.01 

The  SFMTA  CAC  recommends  that  a refreshment  program  for  subway 
station  non-structural  components  be  added  to  the  operating  budget  of  the 
SFMTA. 

Council  member  Weaver  discussed  the  need  for  upgrades  to  the  Metro  station 
platform  areas,  lights,  benches,  painting,  and  signage. 

Council  member  Vincent  moved  that  the  motion  be  amended  to  change  the  word 
“refreshment”  to  “refresh”. 

Public  Comment: 

None 

On  motion  to  amend  Motion  130227.01:  Approved 

Ayes  - Ballew,  Ferrario,  Haverkamp,  Murphy,  Tse,  Vincent,  Weaver,  Wong, 
and  Zepeda 

Absent  - Cimento,  Downey,  Salomon,  and  Vaughan 
The  motion  as  amended  reads  as  follows: 

Motion  130227.01 

The  SFMTA  CAC  recommends  that  a refresh  program  for  subway  station 
non-structural  components  be  added  to  the  operating  budget  of  the  SFMTA. 

On  motion  to  approve  Motion  130227.01  as  amended:  Approved 

Ayes  - Ballew,  Ferrario,  Haverkamp,  Murphy,  Tse,  Vincent,  Weaver,  Wong, 
and  Zepeda 

Absent  - Cimento,  Downey,  Salomon,  and  Vaughan 

11.  Committee  Members’  request  for  information.  (For  discussion  only) 
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^ Dorris  Vincent  would  like  to  know  how  many  commuter/shuttle  buses  use 
Muni  stops  along  the  24  Divisadero  route  and  which  stops  they  are  located  at. 

4-  Katie  Haverkamp  read  an  article  about  the  $9.1  million  being  taken  from  the 
operating  budget  to  be  used  for  the  Central  Subway  boring  machine.  Ms. 
Haverkamp  would  like  to  know  if  there  are  safeguards  in  place  to  prevent 
general  funds  to  be  used  on  other  parts  of  the  system. 

4-  Sue  Vaughan  would  like  to  know  how  many  young  people  have  signed  up  for 
the  Free  Muni  for  Youth  program  as  of  March  1®*.  Ms.  Vaughan  would  like  to 
know  if  there  are  plans  to  increase  enrollment. 

4 Sue  Vaughan  would  like  to  know  the  impact  of  sequester  on  operating  and 
capital  expenses. 

4 Sue  Vaughan  would  like  to  know  if  there  are  plans  to  run  Muni  on  a “special 
service”  schedule  during  Spring  Break,  and  if  so,  who  made  the  decision  and 
what  is  the  process  for  notifying  the  public.  If  there  is  a special  service 
schedule  during  Spring  Break,  what  guarantee  will  there  be  to  not  reduce 
service  by  five  percent  or  more. 

4-  Sue  Vaughan  would  like  a list  of  all  work  orders  related  to  the  America’s  Cup 
to  determine  the  impact  of  the  America’s  Cup  on  the  SFMTA. 

Public  Comment: 

None 

12.  Schedule  upcoming  calendar  items.  (For  discussion  only) 

Next  regular  meeting:  Thursday,  April  4,  2013,  at  5:30  p.m. 

1 South  Van  Ness  Avenue,  7*^  Floor,  Union  Square  Conference  Room  #7080 

Accessible  meeting  policy  - One  South  Van  Ness  Avenue 

ADJOURN:  The  meeting  was  adjourned  at  8:18  p.m. 

Respectfully  submitted  by: 

Yvette  Torres 
SFMTA  CAC  - Secretary 


SFMTA 

Municipal  Transportation  Agency 


SAN  FRANCISCO 

MUNICIPAL  TRANSPORTATION  AGENCY 
CITIZENS’  ADVISORY  COUNCIL 


NOTICE  OF  MEETING  AND  CALENDAR 


Thursday,  April  4,  2013 
Room  7080,  Union  Square  Conference  Room 
1 South  Van  Ness  Avenue,  7*^  Floor 


REGULAR  MEETING 
5:30  P.M. 


COUNCIL  MEMBERS 

Daniel  Murphy  (Chair),  Daniel  Weaver  (Vice  Chair),  Mark  Ballew, 
Art  Cimento,  Joan  Downey,  Steve  Ferrario,  Katie  Haverkamp, 
Marc  Salomon,  Colbert  Tse,  Susan  Vaughan,  Dorris  Vincent, 
Roland  Wong  and  Frank  Zepeda 


COUNCIL  LIAISON 
Roberta  Boomer 

COUNCIL  SECRETARY 
Yvette  Torres 
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ORDER  OF  BUSINESS 


1 . Call  to  Order 

2.  Roll  Call 

3.  Announcement  of  prohibition  of  sound  producing  devices  during  the  meeting. 

4.  Approval  of  Minutes: 

• March?,  2013 

5.  Report  of  the  Chair  (For  discussion  only) 

6.  Public  Comment: 

Members  of  the  public  may  address  the  Citizens’  Advisory  Council  on  matters 
that  are  within  the  CAC's  jurisdiction  and  are  not  on  today’s  calendar. 

REGULAR  CALENDAR 

7.  Presentation,  discussion  and  possible  action  regarding  the  Hara  Report  and 
Taxi  101  overview.  (Christiane  Hayashi,  Director,  Taxi  Services,  Taxi  & 
Accessible  Services) 

8.  Presentation,  discussion  and  possible  action  regarding  the  One  Bay  Area 
Plan.  (Jonathan  Rewers,  Manager  and  Matthew  Brill,  Principal  Financial 
Analyst,  Capital  Financial  Planning  and  Analysis,  Finance  & Information 
Technology) 

9.  Discussion  and  possible  action  regarding  responding  the  S.F.  Civil  Grand 
Jury  Report  entitled,  “Better  Muni  Service  Needed,  Without  Switchbacks” 

10.  Discussion  and  possible  action  regarding  recommendations  from  the 
Operations  and  Customer  Service  Committee  (OCSC) 

Motion  130312.01: 

The  SFMTA  CAC  recommends  that  new  operator  training  include 
MTAP  training. 

Motion  130312.02: 

The  SFMTA  CAC  recommends  that  MTAP  staff  be  increased  for  the 
MTAP  so  they  can  cover  more  lines  and  education  in  the  schools. 


Motion  130312.03: 


The  SFMTA  CAC  recommends  that  the  CAC  write  a letter  to  the 
superintendent  of  schools  suggesting  that  there  should  be  more 
staggered  times  for  the  start  and  end  time  of  a school  day  to 
alleviate  congestion  on  the  Muni  vehicles. 

1 1 . Committee  Members’  requests  for  information.  (For  discussion  only) 

12.  Schedule  upcoming  calendar  items.  (For  discussion  only) 

Next  regular  meeting:  Thursday,  May  2,  2013,  at  5:30  p.m. 

1 South  Van  Ness  Avenue,  7^^  Floor,  Union  Square  Conference  Room  7080 

ADJOURN 

Accessible  meeting  policy  - One  South  Van  Ness  Avenue 
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City  and  County  of  San  Francisco 

Municipal  Transportation  Agency  5FM T A 

Citizens’  Advisory  Council  Municipal  Transportation  Agency 

Thursday,  April  4,  2013,  at  5:30  p.m. 

1 South  Van  Ness  Avenue,  7"  Floor,  Union  Square  Conference  Room 
San  Francisco,  California 

MINUTES 


1.  Call  to  Order: 

Vice  Chairman  Weaver  called  the  meeting  to  order  at  5:38  p.m. 

2.  Roll  Call: 


SFMTA  CAC  members  present  at  Roll  Call:  Mark  Ballew,  Joan  Downey, 

Steve  Ferrario,  Katie  Haverkamp,  Susan  Vaughan,  Dorris  Vincent,  Dan  Weaver, 

Roland  Wong,  and  Frank  Zepeda 

SFMTA  CAC  members  absent  at  Roll  Call:  None 

SFMTA  CAC  members  absent:  Art  Cimento,  Daniel  Murphy,  Marc  Salomon,  and 
Colbert  Tse 


3. 


4. 


Announcement  of  prohibition  of  sound-producing  devices  during  the 
meeting: 

The  CAC  Secretary  made  the  announcement. 


GOVERNMENT 

Approval  of  Minutes:  DOCUMENTS  DEPT 

Public  Comment:  APR  2 6 2013 


None  SAN  FRANCISCO 

PUBLIC  LIBRARY 

On  motion  to  approve  the  minutes  of  March  7,  2013:  Approved 

Ayes  -Ballew,  Downey,  Ferrario,  Haverkamp,  Vaughan,  Vincent,  Weaver, 
Wong,  and  Zepeda 
Nayes  - None 

Absent  - Cimento,  Murphy,  Salomon,  and  Tse 

5.  Report  of  the  Chair  (For  discussion  only): 

None 

6.  Public  Comment: 


Edward  Mason  commented  on  traffic  congestion;  disruption  to  public  transit 
service;  and  diversion  of  traffic  during  large  events  in  the  City. 
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Vice  Chairman  Weaver  suggested  that  the  OCSC  discuss  large  event  planning 
that  impacts  traffic  at  their  next  meeting. 

7.  Presentation,  discussion  and  possible  action  regarding  the  Hara  Report 
and  Taxi  101  overview.  (Christiane  Hayashi,  Director,  Taxi  Services,  Taxi  & 
Accessible  Services) 

Christiane  Hayashi  discussed  the  SFMTA’s  taxi  strategic  plan  goals;  Propositions 
A and  K;  taxi  medallions  and  permits;  regulations  of  the  taxi  industry;  taxi 
shortage;  unregulated  transportation  services;  and  the  Hara  Report  draft.  Ms. 
Hayashi  will  forward  a copy  of  the  report  after  approval  from  the  City  Attorney’s 
Office. 

Public  Comment: 

Edward  Mason  commented  on  his  neighbor’s  experience  while  waiting  for  a cab 
and  non-licensed  vehicles-for-hire. 

Maiheim  Kawaihae  commented  on  taxi  stand  access  at  Muni  stops. 

8.  Presentation,  discussion  and  possible  action  regarding  the  One  Bay  Area 
Plan.  (Jonathan  Rewers,  Manager  and  Matthew  Brill,  Principal  Financial  Analyst, 
Capital  Financial  Planning  and  Analysis,  Finance  & Information  Technology) 

Matthew  Brill  discussed  the  plan,  which  included  street-related  and  transportation 
programs,  bicycle;  pedestrian;  and  school  projects;  and  funding. 

Jonathan  Rewers  discussed  financing;  development  of  an  allotment  plan;  and  the 
Transportation  Effective  Project  (TEP). 

Vice  Chairman  Weaver  suggested  that  Mr.  Rewers  and  Mr.  Brill  return  in  late 
summer  to  discuss  the  revenue  bond  list. 

Public  Comment: 

Edward  Mason  commented  on  funding  for  projects;  infrastructure;  maintenance 
of  trees;  jobs;  housing;  and  commuter  buses. 

9.  Discussion  and  possible  action  regarding  responding  to  the  S.F.  Civil 
Grand  Jury  Report  entitled,  “Better  Muni  Service  Needed,  Without 
Switchbacks. 
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Council  member  Ferrario  recommended  that  the  CAC’s  response  to  the  Office  of 
the  Controller’s  request  for  Status  of  the  Recommendations  by  the  Civil  Grand 
Jury  2011-12  read: 

The  SFMTA  CAC  will  not  implement  as  we  have  neither  the  responsibility  nor  the 
authority  for  Recommendation  (#).  Please  contact  the  SFMTA  for  their  action 
plan. 

Public  Comment: 

None 

On  motion  to  approve  Council  Member  Ferrario’s  recommendation:  Approved 
Ayes  - Ballew,  Downey,  Ferrario,  Haverkamp,  Vaughan,  Vincent,  Weaver, 
Wong,  and  Zepeda 

Absent  - Cimento,  Murphy,  Salomon,  and  Tse 

10.  Discussion  and  possible  action  regarding  recommendations  from  the 
Operations  and  Customer  Service  Committee  (OCSC). 

Motion  130312.01 

The  SFMTA  CAC  recommends  that  new  operator  training  include  MTAP 
training. 

Public  Comment: 

None 

Council  member  Ferrario  suggested  adding  language  to  include  availability; 
procedures  and  how  to  request  personnel. 

Council  member  Downey  suggested  that  the  MTAP  acronym  be  spelled  out. 

On  motion  to  amend  Motion  130312.01:  Approved 

Ayes  - Ballew,  Downey,  Ferrario,  Haverkamp,  Vaughan,  Vincent,  Weaver, 
Wong,  and  Zepeda 

Absent  - Cimento,  Murphy,  Salomon,  and  Tse 
The  motion  as  amended  reads  as  follows: 


Motion  130312.01 


JJ 
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The  SFMTA  CAC  recommends  that  new  operator  training  include  Muni 
Transit  Assistant  Program  (MTAP)  availability  and  procedures  and  howto 
request  MTAP  personnel. 

On  motion  to  approve  Motion  130312.01  as  amended:  Approved 

Ayes  - Ballew,  Downey,  Ferrario,  Haverkamp,  Vaughan,  Vincent,  Weaver, 
Wong,  and  Zepeda 

Absent  - Cimento,  Murphy,  Salomon,  and  Tse 

Public  Comment: 

None 

Motion  130312.02 

The  SFMTA  CAC  recommends  that  MTAP  staff  be  increased  for  the  MTAP 
so  they  can  cover  more  lines  and  education  in  the  schools. 

On  motion  to  amend  Motion  130312.02:  Approved 

Ayes  - Ballew,  Downey,  Ferrario,  Haverkamp,  Vaughan,  Vincent,  Weaver, 
Wong,  and  Zepeda 

Absent  - Cimento,  Murphy,  Salomon,  and  Tse 
Vice  Chairman  Weaver  suggested  changing  the  word  “more”  to  “additional”. 

The  motion  as  amended  reads  as  follows: 

Motion  130312.02 

The  SFMTA  CAC  recommends  that  Muni  Transit  Assistant  Program  (MTAP) 
staff  be  increased  so  they  can  cover  additional  lines  and  education  in  the 
schools. 

On  motion  to  approve  Motion  130312.02  as  amended:  Approved 

Ayes  - Ballew,  Downey,  Ferrario,  Haverkamp,  Vaughan,  Vincent,  Weaver, 
Wong,  and  Zepeda 

Absent  - Cimento,  Murphy,  Salomon,  and  Tse 

Motion  130312.03 

The  SFMTA  CAC  recommends  that  the  CAC  write  a letter  to  the 
superintendent  of  schools  suggesting  that  there  should  be  more  staggered 
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times  for  the  start  and  end  time  of  a school  day  to  alleviate  congestion  on  the 
Muni  vehicles. 

Council  member  Zepeda  suggested  that  this  recommendation  be  brought  back  to 
the  OCSC  for  more  discussion.  Mr.  Zepeda  also  suggested  that  staff  from 
Service  Planning  discuss  alleviating  crowding  for  middle  and  high  school 
students  at  the  OCSC  meeting. 

Public  Comment: 

Edward  Mason  commented  on  potential  fights  between  students  from  different 
schools  while  riding  on  buses. 

Motion  130404.01 

The  SFMTA  CAC  recommends  that  Muni  Transit  Assistant  Program  (MTAP) 
personnel  coordinate  their  effort  with  the  Mayor’s  Office  of  Civic 
Engagement’s  Community  Ambassadors  Program  to  work  together  and 
coordinate  their  activities. 

Public  Comment: 

None 

On  motion  to  approve  Motion  130404.01:  Approved 

Ayes  - Ballew,  Downey,  Ferrario,  Flaverkamp,  Vaughan,  Vincent,  Weaver, 
Wong,  and  Zepeda 
Nayes  - None 

Absent  - Cimento,  Murphy,  Salomon,  and  Tse 

11.  Committee  Members’  request  for  information.  (For  discussion  only) 

^ Katie  Haverkamp  discussed  recent  shootings  on  Muni  and  would  like  the 
SFMTA’s  SFPD  staff  to  discuss  how  they  deal  with  shootings.  Vice  Chair 
suggested  this  topic  be  discussed  at  an  OCSC  meeting. 

4-  Dorris  Vincent  and  Roland  Wong  would  like  to  know  what  the  operator’s 
procedure  is  for  passengers  in  a wheelchair,  specifically  in  securing  the 
passenger. 

'i-  Joan  Downey  would  like  to  know  if  the  SFMTA  has  plans  to  add  extra  bus 
service  from  Haight  Street  on  4/20  after  the  event.  Ms.  Downey  said  she 
heard  there  would  be  very  few  buses. 
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4-  Joan  Downey  commented  that  she  received  a survey  from  the  SFMTA 
Communications  Department  on  the  Duboce  & Carl  Street  construction 
project  on  ‘how  they  did’,  but  she  stated  that  the  project  is  not  yet  completed. 
Ms.  Downey  would  like  to  know  why  the  two  SFMTA  departments 
(Communications  and  Capital  Programs  & Construction)  do  not  communicate 
about  the  completion  of  the  project  before  sending  out  the  survey. 

■4  Joan  Downey  would  like  to  know  if  someone  from  the  SFMTA  can  write  an 
insight  on  how  to  use  the  new  Smart  meters  to  neighborhood/community 
newsletters. 

4 Joan  Downey  would  like  to  know  the  process  to  obtain  a temporary  residential 
parking  permit  for  visitors. 

4 Susan  Vaughan  would  like  to  know  if  the  Agency  is  considering  using  “special 
event”  express  buses  throughout  the  City  to  get  to  special  events  at  AT&T 
Park. 

4 Susan  Vaughan  would  like  to  know  what  the  cost  recovery  plan  is  for  Sunday 
Streets. 

Public  Comment: 

Edward  Mason  commented  on  the  VTA’s  operator  procedure  for  securing 

wheelchair  passengers. 

12.  Schedule  upcoming  calendar  items.  (For  discussion  only) 

Next  regular  meeting:  Thursday,  May  2,  2013,  at  5:30  p.m. 

1 South  Van  Ness  Avenue,  7^*^  Floor,  Union  Square  Conference  Room  #7080 

Accessible  meeting  policy  - One  South  Van  Ness  Avenue 

ADJOURN:  The  meeting  was  adjourned  at  8:29  p.m. 

Respectfully  submitted  by: 

Yvette  Torres 
SFMTA  CAC  - Secretary 
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ORDER  OF  BUSINESS 


1 . Call  to  Order 

2.  Roll  Call 

3.  Announcement  of  prohibition  of  sound  producing  devices  during  the  meeting. 

4.  Approval  of  Minutes: 

• April  4,  2013 

5.  Report  of  the  Chair  (For  discussion  only) 

6.  Public  Comment: 

Members  of  the  public  may  address  the  Citizens’  Advisory  Council  on  matters 
that  are  within  the  CAC's  jurisdiction  and  are  not  on  today's  calendar. 

REGULAR  CALENDAR 

7.  Presentation,  discussion  and  possible  action  regarding  an  update  of  the 
customer  and  communication  process  and  preview  of  the  new  SFMTA 
website.  (Candace  Sue,  Director  and  Deanna  Desedas,  Marketing  Manager, 
Communications) 

8.  Presentation,  discussion  and  possible  action  regarding  the  conceptual  plans 
for  the  Central  Corridor.  (Mari  Hunter,  Transportation  Planner,  Strategic 
Planning  & Policy,  Sustainable  Streets) 

9.  Presentation,  discussion  and  possible  action  regarding  an  update  on  traffic 
calming.  (Miriam  Sorell,  Planner,  Livable  Streets,  Sustainable  Streets) 

10.  Committee  Members’  requests  for  information.  (For  discussion  only) 

1 1 . Schedule  upcoming  calendar  items.  (For  discussion  only) 

Next  regular  meeting:  Thursday,  June  6,  2013,  at  5:30  p.m. 

1 South  Van  Ness  Avenue,  7**^  Floor,  Union  Square  Conference  Room  7080 

ADJOURN 

Accessible  meeting  policy  - One  South  Van  Ness  Avenue 
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Daniel  Murphy  (Chair),  Daniel  Weaver  (Vice  Chair),  Mark  Ballew, 
Art  Cimento,  Joan  Downey,  Steve  Ferrario,  Katie  Haverkamp, 
Marc  Salomon,  Colbert  Tse,  Susan  Vaughan,  Dorris  Vincent, 
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ORDER  OF  BUSINESS 


1 . Call  to  Order 

2.  Roll  Call 

3.  Announcement  of  prohibition  of  sound  producing  devices  during  the  meeting. 

4.  Approval  of  Minutes: 

• April  4,  2013 

5.  Report  of  the  Chair  (For  discussion  only) 

6.  Public  Comment: 

Members  of  the  public  may  address  the  Citizens’  Advisory  Council  on  matters 
that  are  within  the  CAC's  jurisdiction  and  are  not  on  today's  calendar. 

REGULAR  CALENDAR 

7.  Presentation,  discussion  and  possible  action  regarding  the  recommendations 
of  the  Accessible  Parking  Policy  Committee.  (Ed  Reiskin,  Director  of 
Transportation  and  Carla  Johnson,  Interim  Director,  Mayor’s  Office  on 
Disability) 

8.  Presentation,  discussion  and  possible  action  regarding  the  Disparate  Impact 
Policy,  Definition  of  Major  Service  Change  and  Policy  regarding 
Disproportionate  Burden.  (Julie  Kirschbaum,  Transit  Service  Planning 
Manager,  Transit  Services) 

9.  Committee  Members’  requests  for  information.  (For  discussion  only) 

10.  Schedule  upcoming  calendar  items.  (For  discussion  only) 

Next  special  meeting:  Thursday,  July  11, 2013,  at  5:30  p.m. 

1 South  Van  Ness  Avenue,  7*^  Floor,  Union  Square  Conference  Room  7080 

ADJOURN 
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City  and  County  of  San  Francisco  jta 

Municipal  Transportation  Agency  SFIvlTA 

Citizens’  Advisory  Council  Municipal  Transportation  Agency 

Thursday,  June  6,  2013,  at  5:30  p.m. 

1 South  Van  Ness  Avenue,  7**^  Floor,  Union  Square  Conference  Room 
San  Francisco,  California 


! '?0 . ’ 

¥ 2. 


2. 


MINUTES 


Call  to  Order: 

Chairman  Murphy  called  the  meeting  to  order  at  5:36  p.m. 

Roll  Call: 


government 

DOCUMENTS  DEPT 

JUk  - 5 20!^ 

gAN  PRANClSeO 
PUBLIC  LIBRARY 


SFMTA  CAC  members  present  at  Roll  Call:  Joan  Downey,  Steve  Ferrario, 

Katie  Haverkamp,  Daniel  Murphy,  Marc  Salomon,  Susan  Vaughan,  Dan  Weaver, 

Roland  Wong,  and  Frank  Zepeda 

SFMTA  CAC  members  absent  at  Roll  Call:  Dorris  Vincent 

SFMTA  CAC  members  absent:  Mark  Ballew,  Art  Cimento,  and  Colbert  Tse 


3.  Announcement  of  prohibition  of  sound-producing  devices  during  the 
meeting: 


The  CAC  Secretary  made  the  announcement. 


4.  Approval  of  Minutes: 
Public  Comment: 
None 


On  motion  to  approve  the  minutes  of  April  4,  2013:  Approved 

Ayes  - Downey,  Ferrario,  Haverkamp,  Murphy,  Salomon,  Vaughan,  Weaver, 
Wong,  and  Zepeda 
Nayes  - None 

Absent  - Ballew,  Cimento,  Tse,  and  Vincent 

5.  Report  of  the  Chair  (For  discussion  only): 

Chairman  Murphy  announced  his  resignation  as  Chairman.  He  expressed  his 
appreciation  to  the  Council  and  thanked  them  for  their  support. 


Public  Comment: 
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6.  Public  Comment: 

Edward  Mason  commented  on  bike  and  vehicle  traffic  along  Market  Street. 

Dorris  Vincent  arrived  at  5:47  p.m. 

7.  Presentation,  discussion  and  possible  action  regarding  the 
recommendations  of  the  Accessible  Parking  Policy  Committee.  (Ed  Reiskin, 
Director  of  Transportation  and  Carla  Johnson,  Interim  Director,  Mayor’s  Office  on 
Disability) 

Ed  Reiskin  introduced  Lisa  Foster,  consultant  and  reviewed  issues  the  City  has 
with  parking  for  blue  placard  holders. 

Lisa  Foster,  Senior  Project  Analyst,  Serco,  discussed  the  Accessible  Parking 
Advisory  Committee’s  recommendations  for  improving  parking  access  in  the  City. 
The  six  recommendations  discussed  were:  1)  increasing  blue  zones;  2) 
improving  enforcement  of  placard  misuse;  3)  increasing  oversight  of  placard 
approvals;  4)  removing  the  meter  payment  exemption;  5)  directing  revenue  to 
accessibility  improvements;  and  6)  establishing  reasonable  time  limits. 

Public  Comment: 

Richard  Rothman  stated  that  he  uses  his  wife’s  disabled  placard  even  when  she 
is  not  in  the  vehicle.  Mr.  Rothman  commented  about  doctors  giving  permission 
to  issue  placards;  accessibility  of  parking  for  retired  and  active  disabled  workers; 
and  time  limits  at  disabled  parking  spaces. 

Motion  130606.01 

The  SFMTA  CAC  recommends  that  the  Board  adopt  the 
recommendations  of  the  S.F.  Accessible  Parking  Policy  Advisory 
Committee,  and  in  addition,  the  SFMTA  CAC  recommends  that  the  MTAB 
improve  recovery  of  placards  from  deceased  placard  holders  and  video 
record  enforcement  actions  in  order  to  prosecute  people  who  engage  in 
physical  alterations  with  enforcement  personnel. 

Council  member  Ferrario  moved  that  the  motion  be  amended  to  include  adding 
“with  the  exception  of  time  limits  on  placard  use". 


Motion  130606.01 
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The  SFMTA  CAC  recommends  that  the  Board  adopt  the 
recommendations  of  the  S.F.  Accessible  Parking  Policy  Advisory 
Committee,  with  the  exception  of  time  limits  on  placard  use,  and  in 
addition,  the  SFMTA  CAC  recommends  that  the  MTAB  improve  recovery 
of  placards  from  deceased  placard  holders  and  video  record  enforcement 
actions  in  order  to  prosecute  people  who  engage  in  physical  alterations 
with  enforcement  personnel. 

On  motion  to  approve  the  motion  as  amended:  Not  approved 
Ayes  - Ferrario,  Salomon,  Vincent,  Weaver,  and  Zepeda 
Nayes  - Downey,  Haverkamp,  Murphy,  Vaughan,  and  Wong 
Absent  - Ballew,  Cimento,  and  Tse 

Council  member  Vaughan  moved  that  the  motion  be  amended  to  include 
language  to  study  eliminating  the  time  limit. 

Motion  130606.01 

The  SFMTA  CAC  recommends  that  the  SFMTA  Board  adopt  the 
recommendations  of  the  San  Francisco  Accessible  Parking  Policy 
Advisory  Committee.  In  addition,  the  SFMTA  CAC  recommends  that  the 
SFMTA 

• Improve  recovery  of  placards  from  deceased  placard  holders 

• Video  record  enforcement  actions  in  order  to  prosecute  people  who 
engage  in  physical  altercations  with  enforcement  personnel 

Further  study  how  time  limits  on  placard  use  impact  working  people  with 
disabilities,  who  parking  needs  exceed  four  hours. 

On  motion  to  approve  the  motion  as  amended:  Approved 

Ayes  - Downey,  Ferrario,  Haverkamp,  Murphy,  Vaughan,  Vincent, 

Weaver,  Wong,  and  Zepeda 

Nayes  - Salomon 

Absent  - Ballew,  Cimento,  and  Tse 

The  motion  as  amended  reads  as  follows: 

Motion  130606.01 


The  SFMTA  CAC  recommends  that  the  SFMTA  Board  adopt  the 
recommendations  of  the  San  Francisco  Accessible  Parking  Policy 
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Advisory  Committee.  In  addition,  the  SFMTA  CAC  recommends  that  the 
SFMTA 

• Improve  recovery  of  placards  from  deceased  placard  holders 

• Video  record  enforcement  actions  in  order  to  prosecute  people  who 
engage  in  physical  altercations  with  enforcement  personnel 

Further  study  how  time  limits  on  placard  use  impact  working  people  with 
disabilities,  who  parking  needs  exceed  four  hours. 


Public  Comment: 

None 

On  motion  to  approve  Motion  130606.01  as  amended:  Approved 
Ayes  - Downey,  Ferrario,  Haverkamp,  Murphy,  Salomon,  Vaughan, 
Vincent,  Weaver,  Wong,  and  Zepeda 
Nayes  - None 

Absent  - Ballew,  Cimento,  and  Tse 

8.  Presentation,  discussion  and  possible  action  regarding  the  Disparate 
Impact  Policy,  Definition  of  Major  Service  Change  and  Policy  regarding 
Disproportionate  Burden.  (Julie  Kirschbaum,  Transit  Service  Planning 
Manager,  Transit  Services) 

Julie  Kirschbaum  gave  an  overview  of  the  SFMTA’s  transit  policies  for  the 
Federal  Civil  Rights  Title  VI  program.  Title  VI  ensures  that  public  services, 
including  transportation,  are  provided  in  a non-discriminatory  manner  and  that 
non-compliance  to  Title  VI  would  put  federal  funding  at  risk. 

Ms.  Kirschbaum  discussed  staff’s  process  in  defining  the  SFMTA’s  Major  Service 
Change  Policy  and  Disparate  Impact,  Disproportionate  Burden  Policies,  as 
required  by  the  Federal  Transit  Administration  (FTA). 

Roland  Wong  left  the  meeting  at  8:43  p.m. 

Public  Comment: 

Edward  Mason  commented  if  surveys  were  performed  on  OWL  routes. 

This  item  was  continued  to  the  next  meeting. 

9.  Committee  Members’  request  for  information.  (For  discussion  only) 
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4 Dorris  Vincent  would  like  to  know  if  service  on  the  29  Sunset  line  will  be 
increased  in  anticipation  of  the  housing  expansion  in  the  Jamestown  and 
Alice  Griffith  neighborhoods.  Ms.  Vincent  stated  that  198-housing  units  are 
being  built  and  that  54-housing  units  are  already  occupied:  that  these  housing 
units  are  on  a steep  hill;  and  that  the  29  Sunset  line  is  the  only  line  that 
serves  this  area. 

^ Joan  Downey  would  like  to  know  if  a switchback  will  be  installed  at  Hillway 
Street  for  the  N Judah. 

4-  Joan  Downey  would  like  to  request  a “cross  traffic  does  not  stop”  sign  placed 
on  Willard  Street  at  Carl  Street  because  there  is  not  a stop  on  Carl  Street  and 
she  has  seen  numerous  accidents  at  that  intersection. 

10.  Schedule  upcoming  calendar  items.  (For  discussion  only) 

Next  re-scheduled  regular  meeting:  Thursday,  July  11, 2013,  at  5:30  p.m. 

1 South  Van  Ness  Avenue,  Floor,  Union  Square  Conference  Room  #7080 

Accessible  meeting  policy  - One  South  Van  Ness  Avenue 

ADJOURN:  The  meeting  was  adjourned  at  9:10  p.m. 

Respectfully  submitted  by: 

Yvette  Torres 
SFMTA  CAC  - Secretary 
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CITIZENS’  ADVISORY  COUNCIL 


NOTICE  OF  RE-SCHEDULED  REGULAR  MEETING  AND  CALENDAR 


Thursday,  July  11 , 201 3 
Room  7080,  Union  Square  Conference  Room 
1 South  Van  Ness  Avenue,  7^^  Floor 


7 RE-SCHEDULED  REGULAR  MEETING 

in..,-  5:30  P.M. 

f-/ 

V ('Z 

- ^ ^ ^ COUNCIL  MEMBERS 

Daniel  Murphy  (Chair),  Daniel  Weaver  (Vice  Chair),  Mark  Ballew, 
I Art  Cimento,  Joan  Downey,  Steve  Ferrario,  Katie  Haverkamp, 

! Marc  Salomon,  Susan  Vaughan,  Dorris  Vincent, 

' Roland  Wong,  and  Frank  Zepeda 


COUNCIL  LIAISON 
Roberta  Boomer 

COUNCIL  SECRETARY 
Yvette  Torres 
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ORDER  OF  BUSINESS 


1 . Call  to  Order 

2.  Roll  Call 

3.  Announcement  of  prohibition  of  sound  producing  devices  during  the  meeting. 

4.  Approval  of  Minutes; 

• June  6,  2013 

5.  Report  of  the  Chair  (For  discussion  only) 

6.  Election  of  CAC  Chairman  and  Vice  Chairman 

7.  Public  Comment: 

Members  of  the  public  may  address  the  Citizens’  Advisory  Council  on  matters 
that  are  within  the  CAC's  jurisdiction  and  are  not  on  today's  calendar. 

REGULAR  CALENDAR 

8.  Presentation,  discussion  and  possible  action  regarding  the  Disparate  Impact 
Policy,  Definition  of  Major  Service  Change  and  Policy  regarding 
Disproportionate  Burden.  (Julie  Kirschbaum,  Transit  Service  Planning 
Manager,  Transit  Services) 

(This  item  was  continued  from  the  June  6,  2013  meeting) 

9.  Presentation,  discussion  and  possible  action  regarding  an  update  on  the 
Transit  Effectiveness  Project  (TEP).  (Sean  Kennedy,  Planning  Manager,  TEP, 
Transit  Services) 

10.  Discussion  and  possible  action  regarding  recommendation  to  commend  an 
operator  on  the  #19  Polk  line. 

1 1 . Discussion  and  possible  action  regarding  recommendations  from  the 
Operations  and  Customer  Service  Committee  (OCSC). 

Motion  130611.01 

The  SFMTA  CAC  recommends  that  funding  be  provided  for  the 
Enforcement  Division  to  adequately  fund  traffic  management  for 


special  events,  including  parades,  so  that  Enforcement  can  adequately 
deploy  enough  personnel  for  these  events. 

Motion  130611.02 

The  SFMTA  CAC  recommends  that  the  SFMTA  Events  Team 
communicate  with  other  transit  agencies  about  special  event  plans  and 
traffic  management. 

Motion  130611.03 

The  SFMTA  CAC  recommends  a post-evaluation  for  all  special  events. 

12.  Schedule  upcoming  calendar  items.  (For  discussion  only) 

Next  regular  meeting:  Thursday,  August  1, 2013,  at  5:30  p.m. 

1 South  Van  Ness  Avenue,  7“^  Floor,  Union  Square  Conference  Room  7080 

ADJOURN 
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Municipal  Transportation  Agency 


SFMTA 


SAN  FRANCISCO 

MUNICIPAL  TRANSPORTATION  AGENCY 
CITIZENS’  ADVISORY  COUNCIL 


NOTICE  OF  RE-SCHEDULED  REGULAR  MEETING  AND  CALENDAR 


Thursday,  July  11, 2013 
Room  7080,  Union  Square  Conference  Room 
1 South  Van  Ness  Avenue,  7**^  Floor 


RE-SCHEDULED  REGULAR  MEETING 
5:30  P.M. 


COUNCIL  MEMBERS 

Daniel  Murphy  (Chair),  Daniel  Weaver  (Vice  Chair),  Mark  Ballew, 
Art  Cimento,  Joan  Downey,  Steve  Ferrario,  Katie  Haverkamp, 
Marc  Salomon,  Susan  Vaughan,  Dorris  Vincent, 

Roland  Wong,  and  Frank  Zepeda 


COUNCIL  LIAISON 
Roberta  Boomer 

COUNCIL  SECRETARY  GOVERNMENT 
Yvette  Torres  oOCUMiNTS  DEPT 


JUL  -5  2013 

SAM  PRANClSe© 
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ORDER  OF  BUSINESS 


1.  Call  to  Order 

2.  Roll  Call 

3.  Announcement  of  prohibition  of  sound  producing  devices  during  the  meeting. 

4.  Approval  of  Minutes: 

• June  6,  2013 

5.  Report  of  the  Chair  (For  discussion  only) 

6.  Election  of  CAC  Chairman  and  Vice  Chairman 

7.  Public  Comment: 

Members  of  the  public  may  address  the  Citizens’  Advisory  Council  on  matters 
that  are  within  the  CAC's  jurisdiction  and  are  not  on  today’s  calendar. 

REGULAR  CALENDAR 

8.  Presentation,  discussion  and  possible  action  regarding  the  Disparate  Impact 
Policy,  Definition  of  Major  Service  Change  and  Policy  regarding 
Disproportionate  Burden.  (Julie  Kirschbaum,  Transit  Service  Planning 
Manager,  Transit  Services) 

(This  item  was  continued  from  the  June  6,  2013  meeting) 

9.  Presentation,  discussion  and  possible  action  regarding  an  update  on  the 
Transit  Effectiveness  Project  (TEP).  (Sean  Kennedy,  Planning  Manager,  TEP, 
Transit  Services) 

10.  Presentation,  discussion  and  possible  action  regarding  an  update  on  traffic 
calming.  (Miriam  Sorell,  Planner,  Livable  Streets,  Sustainable  Streets) 

1 1 . Discussion  and  possible  action  regarding  recommendation  to  commend  an 
operator  on  the  #19  Polk  line. 

12.  Discussion  and  possible  action  regarding  recommendations  from  the 
Operations  and  Customer  Service  Committee  (OCSC). 


Motion  130611.01 


The  SFMTA  CAC  recommends  that  funding  be  provided  for  the 
Enforcement  Division  to  adequately  fund  traffic  management  for 
special  events,  including  parades,  so  that  Enforcement  can  adequately 
deploy  enough  personnel  for  these  events. 

Motion  130611.02 

The  SFMTA  CAC  recommends  that  the  SFMTA  Events  Team 
communicate  with  other  transit  agencies  about  special  event  plans  and 
traffic  management. 

Motion  130611.03 

The  SFMTA  CAC  recommends  a post-evaluation  for  all  special  events. 

13.  Discussion  and  possible  action  regarding  recommendations  from  the 
Engineering,  Maintenance  and  Safety  Committee  (EMSC). 

Motion  130626.01 

The  SFMTA  CAC  recommends  to  the  SFMTA  Board  that  the  Mission 
Bay  Loop  Project  be  expedited  and  completed  as  soon  as  possible. 

14.  Schedule  upcoming  calendar  items.  (For  discussion  only) 

Next  regular  meeting:  Thursday,  August  1, 2013,  at  5:30  p.m. 

1 South  Van  Ness  Avenue,  Floor,  Union  Square  Conference  Room  7080 

ADJOURN 
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City  and  County  of  San  Francisco  A 

Municipal  Transportation  Agency  SFIvlTA 

Citizens’  Advisory  Council  Municipal  Transportation  Agency 


Thursday,  July  11,  2013,  at  5:30  p.m. 

1 South  Van  Ness  Avenue,  7*^  Floor,  Union  Square  Conference  Room 
San  Francisco,  California 

GOVERNMENT 
DOCUMENTS  DEPT 

JUL  26  2013 

SAN  FRANCISCO 
PUBLIC  LIBRARY 

SFMTA  CAC  members  present  at  Roll  Call:  Joan  Downey,  Steve  Ferrario, 

Katie  Haverkamp,  Daniel  Murphy,  Marc  Salomon,  Susan  Vaughan, 

Dorris  Vincent,  Dan  Weaver,  and  Frank  Zepeda 
SFMTA  CAC  members  absent  at  Roll  Call;  Mark  Ballew 
SFMTA  CAC  members  absent:  Art  Cimento  and  Roland  Wong 

3.  Announcement  of  prohibition  of  sound-producing  devices  during  the 
meeting: 

The  CAC  Secretary  made  the  announcement. 

4.  Approval  of  Minutes: 

Public  Comment: 


MINUTES 

1.  Call  to  Order: 

Chairman  Murphy  called  the  meeting  to  order  at  5:37  p.m. 

2.  Roll  Call: 


None 

On  motion  to  approve  the  minutes  of  June  6,  2013:  Approved 

Ayes  - Downey,  Ferrario,  Haverkamp,  Murphy,  Salomon,  Vaughan,  Vincent, 
Weaver,  and  Zepeda 
Nayes  - None 

Absent  - Ballew,  Cimento,  and  Wong 

5.  Report  of  the  Chair  (For  discussion  only): 

Chairman  Murphy  expressed  his  appreciation  to  the  Council  for  their  support 
during  his  chairmanship. 

Public  Comment: 


None 
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Mark  Ballew  arrived  at  5:41  p.m. 

6.  Election  of  CAC  Chairman  and  Vice  Chairman 

On  motion  to  elect  Daniel  Weaver  as  Chairman:  Approved 

Ayes  - Ballew,  Downey,  Ferrario,  Haverkamp,  Murphy,  Salomon,  Vaughan, 
Vincent,  Weaver,  and  Zepeda 
Nayes  - None 

Absent  - Cimento  and  Wong 

On  motion  to  elect  Daniel  Murphy  as  Vice  Chairman:  Approved 

Ayes  - Ballew,  Downey,  Ferrario,  Haverkamp,  Murphy,  Salomon,  Vaughan, 
Vincent,  Weaver,  and  Zepeda 
Nayes  - None 

Absent  - Cimento  and  Wong 
Public  Comment: 

None 

7.  Public  Comment: 

None 

8.  Presentation,  discussion  and  possible  action  regarding  the  Disparate 
Impact  Policy,  Definition  of  Major  Service  Change  and  Policy  regarding 
Disproportionate  Burden.  (Julie  Kirschbaum,  Transit  Service  Planning 
Manager,  Transit  Services) 

(This  item  was  continued  from  the  June  6,  2013  meeting) 

Julie  Kirschbaum  provided  an  overview  of  the  SFMTA’s  transit  policies  for  the 
Federal  Civil  Rights  Title  VI  program.  Title  VI  ensures  that  public  services, 
including  transportation,  are  provided  in  a non-discriminatory  manner  and  that 
non-compliance  to  Title  VI  would  put  federal  funding  at  risk. 

Ms.  Kirschbaum  discussed  the  processed  used  to  define  the  SFMTA’s  Major 
Service  Change  Policy  and  Disparate  Impact,  Disproportionate  Burden  Polies,  as 
required  by  the  Federal  Transit  Administration  (FTA). 

Public  Comment: 


None 
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Motion  130711.01 

The  SFMTA  CAC  recommends  adoption  of  the  proposed  Title  VI  transit 
policies  that  was  presented  to  the  CAC  on  July  11 , 201 3,  with  the  following 
exceptions; 

• That  the  policy  applies  to  changes  in  span  of  service  on  a route  of  more 
than  one  hour  per  day. 

• Staff  should  reconsider  thresholds  once  ridership  data  become  available 
to  ensure  that  the  thresholds  are  not  less  than  proposed  consensus 
based  thresholds,  and  reevaluate  thresholds  in  that  case. 

On  motion  to  approve  Motion  130711.01:  Approved 

Ayes  - Ballew,  Downey,  Ferrario,  Haverkamp,  Murphy,  Salomon,  Vaughan, 
Vincent,  Weaver,  and  Zepeda 
Nayes  - None 

Absent  - Cimento  and  Wong 

9.  Presentation,  discussion  and  possible  action  regarding  an  update  on  the 
Transit  Effectiveness  Project  (TEP).  (Sean  Kennedy,  Planning  Manager,  TEP, 
Transit  Services) 

Sean  Kennedy  provided  an  update  on  the  Transit  Effectiveness  Project’s  (TEP’s) 
systemwide  improvements;  customer  amenities;  current  and  future  TEP  pilot 
projects;  and  the  Draft  Environmental  Impact  Report  (DEIR). 

Public  Comment: 

Edward  Mason  commented  on  the  City’s  general  obligation  bond. 

10.  Presentation,  discussion  and  possible  action  regarding  an  update  on  traffic 
calming.  (Miriam  Sorell,  Planner,  Livable  Streets,  Sustainable  Streets) 

Miriam  Sorell  provided  an  update  on  traffic  calming  measures  that  included 
focusing  on  speed  reduction  and  safety;  funding  proposals;  an  application-based 
program;  and  implementation  of  traffic  calming  measures  at  schools. 

Katie  Haverkamp  left  the  meeting  at  8:09  p.m. 


Public  Comment: 
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Edward  Mason  inquired  about  how  many  street  calming  applications  have  been 
received  and  the  funding  source  for  Proposition  K. 

1 1 . Discussion  and  possible  action  regarding  recommendation  to  commend  an 
operator  on  the  #19  Polk  line. 

This  item  was  not  discussed. 

12.  Discussion  and  possible  action  regarding  recommendations  from  the 
Operations  and  Customer  Service  Committee  (OCSC). 

Chairman  Weaver  moved  that  the  motion  be  amended  to  include  language, 
“whenever  possible,  funding  be  identified”  to  the  motion. 

Motion  130611.01 

The  SFMTA  CAC  recommends  that  funding  be  provided  for  the  Enforcement 
Division  to  adequately  fund  traffic  management  for  special  events,  including 
parades,  so  that  Enforcement  can  adequately  deploy  enough  personnel  for 
these  events. 

Public  Comment: 


On  motion  to  amend  Motion  130611.01:  Approved 

Ayes  - Ballew,  Downey,  Ferrario,  Murphy,  Salomon,  Vaughan,  Vincent, 
Weaver,  and  Zepeda 
Nayes  - None 

Absent  - Cimento,  Haverkamp,  and  Wong 
The  motion  as  amended  reads  as  follows; 

Motion  130611.01 

The  SFMTA  CAC  recommends  that  whenever  possible,  funding  be  identified 
and  provided  for  the  Enforcement  Division  to  adequately  fund  traffic 
management  for  special  events,  including  parades,  so  that  Enforcement  can 
adequately  deploy  enough  personnel  for  these  events. 

Public  Comment: 


None 


None 
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On  motion  to  approved  Motion  130611.01  as  amended:  Approved 

Ayes  - Ballevy,  Downey,  Ferrario,  Murphy,  Salomon,  Vaughan,  Vincent, 
Weaver,  and  Zepeda 
Nayes  - None 

Absent  - Cimento,  Haverkamp,  and  Wong 

Motion  130611.02 

The  SFMTA  CAC  recommends  that  the  SFMTA  Events  Team  communicate 
with  other  transit  agencies  about  special  event  plans  and  traffic  management. 

Public  Comment: 

None 

On  motion  to  approve  Motion  130611.02:  Approved 

Ayes  - Ballew,  Downey,  Ferrario,  Murphy,  Salomon,  Vaughan,  Vincent, 
Weaver,  and  Zepeda 
Nayes  - None 

Absent  - Cimento,  Haverkamp,  and  Wong 

Motion  130611.03 

The  SFMTA  CAC  recommends  a post-evaluation  for  all  special  events. 

Public  Comment: 

None 

On  motion  to  approve  Motion  130611.03:  Approved 

Ayes  - Ballew,  Downey,  Ferrario,  Murphy,  Salomon,  Vaughan,  Vincent, 
Weaver,  and  Zepeda 
Nayes  - None 

Absent  - Cimento,  Haverkamp,  and  Wong 

Discussion  and  possible  action  regarding  recommendations  from  the 
Engineering,  Maintenance  and  Safety  Committee  (EMSC). 

Motion  130626.01 

The  SFMTA  CAC  recommends  to  the  SFMTA  Board  that  the  Mission  Bay 
Loop  Project  be  expedited  and  completed  as  soon  as  possible. 


r- 


SFMTA  CAC  Minutes 
Thursday,  July  11,  2013 
Page  6 


Public  Comment: 

None 

On  motion  to  approve  Motion  130626.01:  Approved 

Ayes  - Ballew,  Downey,  Ferrario,  Murphy,  Salomon,  Vaughan,  Vincent, 
Weaver,  and  Zepeda 
Nayes  - None 

Absent  - Cimento,  Haverkamp,  and  Wong 

Chairman  Weaver  appointed  Council  Member  Vincent  to  the  Engineering, 
Maintenance  and  Safety  Committee  (EMSC). 


14.  Committee  Members’  request  for  information.  (For  discussion  only) 

■4-  Dorris  Vincent  would  like  to  know  where  outreach  was  done  for  the  Title  VI 
program  at  community-based  organizations. 

4-  Susan  Vaughan  would  like  a copy  of  the  50%  minority  bus  route  (threshold) 
report. 

4 Frank  Zepeda  would  like  a copy  of  the  ridership  data  that  is  being  compiled 
when  it  is  completed  in  the  fall. 

4 Marc  Salomon  would  like  a copy  of  the  system-wide  map  of  proposed  TEP 
service  for  the  entire  City. 

4 Joan  Downey  stated  that  new  overhead  wire  posts,  painted  with  a 5'  yellow 
band  near  the  bottom  of  the  posts,  have  been  placed  along  Carl  Street,  and 
she  would  like  to  know  if  these  posts  will  be  permanent  and  if  the  Agency  has 
a new  designation  for  a bus  stop  in  that  area.  Ms.  Downey  stated  that  these 
posts  may  seem  confusing  to  those  who  find  bus  stops  at  places  where  the 
poles  are  painted  yellow  and  that  the  bus  stop  pole  at  Carl  & Stanyan  is 
painted  the  same  as  the  posts  that  were  placed  along  Carl  Street. 

15.  Schedule  upcoming  calendar  items.  (For  discussion  only) 

Next  regular  meeting:  Thursday,  August  1 , 201 3,  at  5:30  p.m. 

1 South  Van  Ness  Avenue,  7*^  Floor,  Union  Square  Conference  Room  #7080 
Accessible  meeting  policy  - One  South  Van  Ness  Avenue 

ADJOURN:  The  meeting  was  adjourned  at  8:38  p.m. 
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Respectfully  submitted  by: 

Yvette  Torres 

SFMTA  CAC  - Secretary 
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ORDER  OF  BUSINESS 


1.  Call  to  Order 

2.  Roll  Call 

3.  Announcement  of  prohibition  of  sound  producing  devices  during  the  meeting. 

4.  Approval  of  Minutes: 

. July  11, 2013 

5.  Report  of  the  Chair  (For  discussion  only) 

6.  Public  Comment; 

Members  of  the  public  may  address  the  Citizens’  Advisory  Council  on  matters 
that  are  within  the  CAC's  jurisdiction  and  are  not  on  today's  calendar. 

REGULAR  CALENDAR 

7.  Presentation,  discussion  and  possible  action  regarding  the  Lifeline  pass 
improvements.  (Diana  Flammons,  Senior  Manager,  Revenue  Collection  and 
Sales,  Finance  & Information  Technology) 

8.  Presentation,  discussion  and  possible  action  regarding  the  capital  budget 
development  process.  (Darton  Ito,  Manager,  Long  Range  Planning, 
Sustainable  Streets) 

9.  Presentation,  discussion  and  possible  action  regarding  an  update  on  the  Van 
Ness  BRT  project.  (Peter  Gabancho,  Project  Manager,  Capital  Programs  & 
Construction) 

10.  Presentation,  discussion  and  possible  action  regarding  an  update  on  the 
Better  Market  Street  Plan.  (Andrew  Lee,  Senior  Transportation  Planner, 
Strategic  Planning  & Policy,  Sustainable  Streets) 

1 1 . Committee  Members’  requests  for  information.  (For  discussion  only) 

12.  Schedule  upcoming  calendar  items.  (For  discussion  only) 

Next  regular  meeting:  Thursday,  September  5,  2013,  at  5:30  p.m. 

1 South  Van  Ness  Avenue,  7**^  Floor,  Union  Square  Conference  Room  7080 


ADJOURN 
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SFMTA  CAC  members  present  at  Roll  Call:  Joan  Downey,  Katie  Haverkamp, 

Daniel  Murphy,  Susan  Vaughan,  Dorris  Vincent,  Dan  Weaver,  Roland  Wong,  and 
Frank  Zepeda 

SFMTA  CAC  members  absent  at  Roll  Call:  None 

SFMTA  CAC  members  absent:  Mark  Ballew,  Art  Cimento,  Steve  Ferrario,  and 
Marc  Salomon 

3.  Announcement  of  prohibition  of  sound-producing  devices  during  the 
meeting: 

The  CAC  Secretary  made  the  announcement. 

4.  Approval  of  Minutes: 

Public  Comment: 

None 


MINUTES 

1.  Call  to  Order: 

Chairman  Weaver  called  the  meeting  to  order  at  6:38  p.m. 

2.  Roll  Call: 


On  motion  to  approve  the  minutes  of  July  11, 2013:  Approved 

Ayes  - Downey,  Haverkamp,  Murphy,  Vaughan,  Vincent,  Weaver,  Wong,  and 

Zepeda 

Nayes  - None 

Absent  - Ballew,  Cimento,  Ferrario,  and  Salomon 

5.  Report  of  the  Chair  (For  discussion  only): 

Chairman  Weaver  announced  that  he  appointed  Dorris  Vincent  to  the  EMSC  and 
Frank  Zepeda  as  Chairman  for  the  EMSC. 

Public  Comment: 


None 
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6.  Public  Comment: 

None 

7.  Presentation,  discussion  and  possible  action  regarding  the  Lifeline  pass 
improvements.  (Diana  Hammons,  Senior  Manager,  Revenue  Collection  and 
Sales,  Finance  & Information  Technology) 

This  item  was  discussed  informally  as  there  was  no  quorum. 

Public  Comment: 

None 

8.  Presentation,  discussion  and  possible  action  regarding  the  capital  budget 
development  process.  (Darton  Ito,  Manager,  Long-Range  Planning, 
Sustainable  Streets) 

This  item  was  not  discussed  and  was  referred  to  the  August  EMSC  meeting  for 
discussion. 

Public  Comment: 

None 

9.  Presentation,  discussion  and  possible  action  regarding  an  update  on  the 
Van  Ness  BRT  project.  (Peter  Gabancho,  Project  Manager,  Capital  Programs 
& Construction) 

Frank  Zepeda  arrived  at  6:38  p.m. 

Peter  Gabancho  provided  an  update  on  pedestrian  amenities;  bus  lanes;  transit 
signal  priority;  traffic  signal  optimization;  traffic  diversion;  left-hand  turn  removals; 
transit  stop  consolidation;  crosswalk  improvements;  and  pedestrian  safety  for  the 
Van  Ness  BRT  project. 

Mr.  Gabancho  also  discussed  separate,  but  related  City  projects  associated  with 
the  Van  Ness  BRT  project. 

Public  Comment: 

Edward  Mason  commented  on  Golden  Gate  transit;  delivery  trucks;  double- 
parking;  trees;  and  adding  white  zones  on  Van  Ness  Avenue. 
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Judy  Goddess  commented  on  the  35%  increase  in  passenger  transit  boarding 
along  Van  Ness  Avenue. 

10.  Presentation,  discussion  and  possible  action  regarding  an  update  on  the 
Better  Market  Street  Plan.  (Andrew  Lee,  Senior  Transportation  Planner, 
Strategic  Planning  & Policy,  Sustainable  Streets) 

Andrew  Lee  provided  an  update  on  transit  improvement  options  for  the  Better 
Market  Street  plan. 

Public  Comment: 

None 

Motion  130801.01 

The  SFMTA  CAC  recommends  that  the  SFMTA  more  comprehensively 
integrate  the  transit  speed  improvement  goals  of  the  TEP  into  the  Better 
Market  Street  Project,  and  that  the  Better  Market  Street  Project  include  in 
their  options  specific  metrics  for  transit  time  improvements.  The  SFMTA  CAC 
further  recommends  that  the  SFMTA,  as  part  of  the  TEP  and  Better  Market 
Street  project,  carefully  study  building  the  capability  of  running  LRVs  on 
Market  Street,  either  to  increase  total  Metro  system  capacity,  or  in  response 
to  emergencies. 

The  SFMTA  CAC  recommends  that  the  SFMTA  study  possibilities  for  secure 
bike  parking  in  the  project  area  of  the  Better  Market  Street  project. 

On  motion  to  approve  Motion  130801.01:  Approved 

Ayes  - Downey,  Haverkamp,  Murphy,  Vaughan,  Vincent,  Weaver,  Wong  and 

Zepeda 

Nayes  - None 

Absent  - Ballew,  Cimento,  Ferrario,  and  Salomon 

1 1 . Committee  Members’  request  for  information.  (For  discussion  only) 

Katie  Haverkamp  would  like  to  know  the  exact  feet  for  stop  consolidation  from 
Sutter  to  Sacramento  Street. 

4-  Susan  Vaughan  would  like  to  know  the  ideas  and  plans  the  SFMTA  have  in 
getting  as  close  as  possible  to  100%  car-not-necessary  because  the 
alternatives  (transit,  walking,  and  bicycling)  are  good. 
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12.  Schedule  upcoming  calendar  items.  (For  discussion  only) 

Next  regular  meeting:  Thursday,  September  5,  2013,  at  5:30  p.m. 

1 South  Van  Ness  Avenue,  7^^  Floor,  Union  Square  Conference  Room  #7080 
Accessible  meeting  policy  - One  South  Van  Ness  Avenue 

ADJOURN:  The  meeting  was  adjourned  at  8:28  p.m. 

Respectfully  submitted  by: 

Yvette  Torres 
SFMTA  CAC  - Secretary 
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REGULAR  MEETING 
5:30  P.M. 


COUNCIL  MEMBERS 

Daniel  Weaver  (Chair),  Daniel  Murphy  (Vice  Chair),  Mark  Ballew, 
Art  Cimento,  Joan  Downey,  Steve  Ferrario,  Katie  Haverkamp, 
Marc  Salomon,  Susan  Vaughan,  Dorris  Vincent, 

Roland  Wong,  and  Frank  Zepeda 


COUNCIL  LIAISON 
Roberta  Boomer 

COUNCIL  SECRETARY 
Yvette  Torres 
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ORDER  OF  BUSINESS 


1.  Call  to  Order 

2.  Roll  Call 

3.  Announcement  of  prohibition  of  sound  producing  devices  during  the  meeting. 

4.  Approval  of  Minutes: 

• August  1,2013 

5.  Report  of  the  Chair  (For  discussion  only) 

6.  Public  Comment: 

Members  of  the  public  may  address  the  Citizens’  Advisory  Council  on  matters 
that  are  within  the  CAC's  jurisdiction  and  are  not  on  today's  calendar. 

REGULAR  CALENDAR 

7.  Presentation,  discussion  and  possible  action  regarding  an  update  on  the 
launch  of  the  Muni+  smart  application.  (Deanna  Desedas,  Marketing 
Manager,  Administration,  Safety  & Training) 

8.  Presentation,  discussion  and  possible  action  regarding  the  launch  of  the  anti- 
crime campaign.  (Deanna  Desedas,  Marketing  Manager,  Administration, 
Safety  & Training) 

9.  Presentation,  discussion  and  possible  action  regarding  an  update  on  the 
waterfront  transportation  assessment  plan.  (Peter  Albert,  Manager,  Urban 
Planning  Initiatives  and  Erin  Miller,  Project  Manager,  Sustainable  Streets) 

10.  Presentation,  discussion  and  possible  action  regarding  the  capital  budget 
development  process  and  draft  capital  plan.  (Darton  Ito,  Manager,  and  Grahm 
Satterwhite,  Transit  Planner,  Long  Range  Planning,  Sustainable  Streets) 

1 1 . Discussion  and  possible  action  regarding  a recommendation  from  the 
Engineering,  Maintenance  and  Safety  Committee  (EMSC) 

Motion  130828.01 

The  SFMTA  CAC  recommends  that  the  SFMTA  add  Automatic 
Passenger  Counters  (APCs)  counting  devices  to  the  F Line  vehicles 
whenever  possible. 


12.  Committee  Members’  requests  for  information.  (For  discussion  only) 


13.  Schedule  upcoming  calendar  items.  (For  discussion  only) 

Next  regular  meeting:  Thursday,  October  3,  201 3,  at  5:30  p.m. 

1 South  Van  Ness  Avenue,  7*^  Floor,  Union  Square  Conference  Room  7080 

ADJOURN 

Accessible  meeting  policy  - One  South  Van  Ness  Avenue 
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For  Muni  route,  schedule,  fare  and  accessible  services  information  anytime:  Visit 
www.sfmta.com  or  contact  31 1 
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City  and  County  of  San  Francisco  rM-njTA 

Municipal  Transportation  Agency  SFIvI T A 

Citizens’  Advisory  Council  Municipal  Transportation  Agency 

Thursday,  September  5,  2013,  at  5:30  p.m. 

1 South  Van  Ness  Avenue,  Floor,  Union  Square  Conference  Room 
San  Francisco,  California 

MINUTES 


1.  Call  to  Order: 

Chairman  Weaver  called  the  meeting  to  order  at  5;37  p.m 

2.  Roll  Call: 

SFMTA  CAC  members  present  at  Roll  Call;  Mark  Ballew,  Steve  Ferrario, 

Katie  Haverkamp,  Marc  Salomon,  Dorris  Vincent,  Dan  Weaver,  Roland  Wong, 
and  Frank  Zepeda 

SFMTA  CAC  members  absent  at  Roll  Call;  Joan  Downey 

SFMTA  CAC  members  absent;  Art  Cimento,  Daniel  Murphy  and  Susan  Vaughan 

3.  Announcement  of  prohibition  of  sound-producing  devices  during  the 
meeting: 

The  CAC  Secretary  made  the  announcement. 

4.  Approval  of  Minutes: 

Public  Comment: 

None 

On  motion  to  approve  the  minutes  of  August  1,  2013;  Approved 

Ayes  - Ballew,  Ferrario,  Haverkamp,  Salomon,  Vincent,  Weaver,  Wong,  and 

Zepeda 

Nayes  - None 

Absent -Cimento,  Downey,  Murphy,  and  Vaughan 

5.  Report  of  the  Chair  (For  discussion  only): 

Chairman  Weaver  stated  that  the  December  2012  brainstorming  session  for 
agenda  topics  was  completed. 

Public  Comment: 
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None 
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6.  Public  Comment: 

Edward  Mason  commented  on  the  lighting  on  the  new  Muni  vehicles. 

Joan  Downey  arrived  at  5:40  p.m. 

7.  Presentation,  discussion  and  possible  action  regarding  an  update  on  the 
launch  of  the  Muni+  smart  application.  (Deanna  Desedas,  Marketing 
Manager,  Administration,  Safety  & Training) 

Deanna  Desedas  provided  an  update  of  the  Muni+  smart  application  which  offers 
real-time  information  for  bicycles,  pedestrians,  parking,  and  transit. 

Public  Comment: 


8.  Presentation,  discussion  and  possible  action  regarding  the  launch  of  the 
anti-crime  campaign.  (Deanna  Desedas,  Marketing  Manager,  Administration, 
Safety  & Training) 

Deanna  Desedas  discussed  the  launch  of  the  anti-crime  campaign;  Muni’s 
strategic  plan  goal  of  providing  a safer  environment  for  customers;  and  outreach 
to  customers. 

Public  Comment: 

Edward  Mason  commented  on  the  strategic  plans’  goals  regarding  thefts  and  the 
Muni’s  statistics  for  recording  thefts. 

9.  Presentation,  discussion  and  possible  action  regarding  an  update  on  the 
waterfront  transportation  assessment  plan.  (Peter  Albert,  Manager,  Urban 
Planning  Initiatives  and  Erin  Miller,  Project  Manager,  Sustainable  Streets) 

Peter  Albert  discussed  Muni  and  regional  transit  agencies’  goals  and  strategies; 
bicycle  and  pedestrian  strategies;  and  the  Environmental  Impact  Report  for  the 
waterfront  transportation  assessment  plan. 

Public  Comment: 


None 


None 
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10.  Presentation,  discussion  and  possible  action  regarding  the  capital  budget 
development  process  and  draft  capital  plan.  (Darton  Ito,  Manager  and  Grahm 
Satterwhite,  Transit  Planner,  Long-Range  Planning,  Sustainable  Streets) 

This  item  was  continued  to  the  next  meeting. 

Public  Comment: 

None 

11.  Discussion  and  possible  action  regarding  a recommendation  from  the 
Engineering,  Maintenance  and  Safety  Committee  (EMSC) 

Public  Comment: 

None 

Motion  130828.01 

The  SFMTA  CAC  recommends  that  the  SFMTA  add  Automatic  Passenger 
Counters  (APCs)  counting  devices  to  the  F Line  PCC  vehicles  whenever 
possible. 

On  motion  to  approve  Motion  130828.01:  Approved 

Ayes  - Ballew,  Downey,  Ferrario,  Haverkamp,  Salomon,  Vincent,  Weaver, 
Wong,  and  Zepeda 
Nayes  - None 

Absent  - Cimento,  Murphy,  and  Vaughan 

12.  Committee  Members’  request  for  information.  (For  discussion  only) 

Steve  Ferrario  would  like  to  know  who  is  in  charge  of  monitoring  the  video 
cameras  on  Muni  vehicles. 

4-  Marc  Salomon  would  like  to  know  if  the  onboard  video  cameras  take  pictures 
of  passengers’  faces  when  they  exit  Muni  vehicles. 

4 Marc  Salomon  would  like  to  know  the  policy  and  procedure  for  operators 
during  a theft. 

4 Joan  Downey  stated  that  the  Nextbus  sign  at  Lombard  Street  for  the  43 
Masonic  line  would  indicate  “2  minutes  and  15  minutes”  for  the  next  arriving 
bus.  Ms.  Downey  stated  there  would  be  a change  in  bus  operators  and  the 
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two  minutes  would  go  by  and  no  bus  would  arrive.  Ms.  Downey  would  like  to 
know  if  Nextbus  is  incorrect  or  the  schedule. 

'4  Roland  Wong  stated  that  the  Nextbus  sign  at  18*^  & Taraval  (check  w/Roland) 
for  the  18  46^  Avenue  line  (outbound)  does  not  display  arrival  times. 

4-  Mark  Ballew  would  like  an  update  on  the  “bus  kicker”  that  was  recently 
mentioned  in  the  newspaper. 

4-  Mark  Ballew  stated  that  he  has  not  received  daily  operation  reports  in  a few 
months  and  would  like  to  know  what  happened. 

4-  Marc  Salomon  would  like  to  know  about  the  costs  of  America’s  Cup  to  Muni. 

'4-  Katie  Haverkamp  stated  that  the  Nextbus  sign  at  9**^  & Judah  does  not  give 
predictions  for  the  (outbound)  66  Quintara. 

Public  Comment: 

None 

13.  Schedule  upcoming  calendar  items.  (For  discussion  only) 

Next  regular  meeting:  Thursday,  October  3,  2013,  at  5:30  p.m. 

1 South  Van  Ness  Avenue,  7'*^  Floor,  Union  Square  Conference  Room  #7080 
Accessible  meeting  policy  - One  South  Van  Ness  Avenue 

ADJOURN:  The  meeting  was  adjourned  at  7:32  p.m. 

Respectfully  submitted  by: 

Yvette  Torres 
SFMTA  CAC  - Secretary 
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ORDER  OF  BUSINESS 


1.  Call  to  Order 

2.  Roll  Call 

3.  Announcement  of  prohibition  of  sound  producing  devices  during  the  meeting. 

4.  Approval  of  Minutes: 

• September  5,  2013 

5.  Report  of  the  Chair  (For  discussion  only) 

6.  Public  Comment: 

Members  of  the  public  may  address  the  Citizens’  Advisory  Council  on  matters 
that  are  within  the  CAC's  jurisdiction  and  are  not  on  today's  calendar. 

REGULAR  CALENDAR 

7.  Presentation,  discussion  and  possible  action  regarding  the  capital  budget 
development  process  and  draft  capital  plan.  (Grahm  Satterwhite,  Transit 
Planner,  Long  Range  Planning,  Sustainable  Streets) 

8.  Presentation,  discussion  and  possible  action  regarding  the  Title  VI  Service 
Monitoring  Program.  (Jeffrey  Flynn,  Acting  Operations  Planning  & Scheduling 
Manager,  Transit  Services) 

9.  Presentation,  discussion  and  possible  action  regarding  the  Alamo  Square  tour 
bus  restrictions.  (Jerry  Robbins,  Transportation  Planning  Manager, 
Sustainable  Streets) 

10.  Discussion  and  possible  action  regarding  a recommendation  from  the 
Engineering,  Maintenance  and  Safety  Committee  (EMSC) 

Motion  130828.01 

The  SFMTA  CAC  recommends  that  the  SFMTA  install  sensors  for 
remote-monitoring  to  indicate  if  escalators  and  elevators  are  currently 
in  service. 

1 1 . Committee  Members’  requests  for  information.  (For  discussion  only) 

12.  Schedule  upcoming  calendar  items.  (For  discussion  only) 


Next  regular  meeting:  Thursday,  November  7,  2013,  at  5:30  p.m. 

1 South  Van  Ness  Avenue,  7'^  Floor,  Union  Square  Conference  Room  7080 

ADJOURN 
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MUNICIPAL  TRANSPORTATION  AGENCY 


CITIZENS’  ADVISORY  COUNCIL 


Thursday,  October  3,  2013,  at  5:30  p.m. 

1 South  Van  Ness  Avenue,  7'’’  Floor,  Union  Square  Conference  Room 
San  Francisco,  California 


MINUTES 


GOVERNMENT 
DOCUMENIS  DEPT 


1.  Call  to  Order: 


NOV  " 1 2013 


Chairman  Weaver  called  the  meeting  to  order  at  5:40  p.m. 


2.  Roll  Call: 
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SFMTA  CAC  members  present  at  Roll  Call:  Mark  Ballew,  Joan  Downey,  Steve  Ferrario,  Daniel 
Murphy,  Marc  Salomon,  Susan  Vaughan,  Dorris  Vincent,  and  Dan  Weaver 
SFMTA  CAC  members  absent  at  Roll  Call:  Frank  Zepeda 

SFMTA  CAC  members  absent:  Art  Cimento,  Katie  Haverkamp,  and  Roland  Wong 
Frank  Zepeda  arrived  at  5:41  p.m. 

3.  Announcement  of  prohibition  of  sound-producing  devices  during  the  meeting: 

The  CAC  Secretary  made  the  announcement. 

4.  Approval  of  Minutes: 

Joan  Downey  suggested  that  the  minutes  be  revised  with  respect  to  her  request  for  information  in 
item  #12.  Ms.  Downey  moved  that  her  request  be  changed  to  read,  “Joan  Downey  stated  that  the 
NextBus  sign  at  Chestnut  & Fillmore  Streets  for  the  43  Masonic  line  would  indicate  ‘2  minutes  and 
15  minutes’  for  the  next  arriving  bus.” 

Public  Comment: 


On  motion  to  approve  the  minutes  of  August  1,  2013  as  amended:  Approved 

Ayes  — Ballew,  Downey,  Ferrario,  Murphy,  Salomon,  Vaughan,  Vincent,  Weaver,  and 

Zepeda 

Nayes  — None 

Absent  —Cimento,  Haverkamp,  and  Wong 

5.  Report  of  the  Chair  (For  discussion  only): 

Chairman  Weaver  commented  that  Council  Member  Ferrario  has  requested  to  be  removed  from 
the  Engineering,  Maintenance  and  Safety  Committee  (EMSC). 
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None 
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Chairman  W eaver  commented  that  CAC  Committee  Chairmen  will  have  a pre-meetng  an  hour 
before  the  November  7 CAC  meeting  to  discuss  the  2014  CAC  schedule. 

Chairman  Weaver  appointed  Council  Member  Ferrario  to  the  CAC  ad  hoc,  an  hour  before  the 
December  5 CAC  meeting. 

Public  Comment: 

None 

6.  Public  Comment: 

Da\nd  Pilpel  commented  on  the  5 Fulton  pilot  project;  TEP  pilot  projects;  new  transit  shelter;  and 
transit  shelters  without  NextBus  display  signs. 

7.  Presentation,  discussion  and  possible  action  regarding  the  capital  budget  development 
process  and  draft  capital  plan.  (Grahm  Satterwhite,  Transit  Planner,  Long  Range  Planning, 
Sustainable  Streets) 

Grahm  Satterwhite  discussed  the  process;  prioritization  criteria  and  weights;  identification  of  14 
capital  programs;  and  the  goals  of  the  capital  plan. 

Public  Comment: 

Da\tid  Pilpel  commented  on  the  priority  scores  of  the  capital  plan;  mid-Ufe  overhaul  of  vehicles; 
and  operator  restrooms. 

8.  Presentation,  discussion  and  possible  action  regarding  the  Title  VI  Service  Monitoring 

Program.  (Jeffrey  Flynn,  Acting  Operations  Planning  & Scheduling  Manager,  Transit  Services) 

Kathleen  Sakelaris,  Regulatory  Affairs  Manager,  discussed  general  program  requirements  and 
transit-specific  requirements  of  the  Title  VI  program. 

Jeffrey  Flynn  discussed  the  service  monitoring  program;  the  City’s  minority  census  block  groups; 
the  SFMTA’s  monitoring  results  summary;  and  next  steps  of  the  Title  VI  program. 

Public  Comment: 

David  Pilpel  commented  on  transit-specific  requirements  for  federal  transit  grants;  service 
standards;  transition  of  old  to  new  Muni  shelters;  no  NextBus  display  at  high-volume  transit  stops; 
transit  amenities;  and  the  motor  coach  fleet. 

Presentation,  discussion  and  possible  action  regarding  the  Alamo  Square  tour  bus 
restrictions.  (Jerr)'  Robbins,  'I'ransportation  Planning  Manager,  Sustainable  Streets) 
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Jerry  Robbins  discussed  the  transit  issues;  traffic  impacts;  noise;  neighborhood  concerns;  benefits; 
and  proposed  alternative  options  for  tour  buses  in  the  Alamo  Square  neighborhood. 

Public  Comment; 

Sue  Valentine  commented  on  her  neighbors’  petition  to  limit  tour  buses  that  carry  over  9 
passengers  in  the  Alamo  historic  district. 

Erinne  Morse  commented  on  traffic  and  tour  buses  in  the  Alamo  neighborhood. 

Edward  Mason  commented  on  having  tour  guides  on  Muni  vehicles  during  the  mid-day. 

David  Pilpel  commented  on  past  Muni  that  directed  passengers  to  tour  sites  in  the  City. 

Motion  131003.01 

The  SFMTA  CAC  recommends  that  the  SFMTA  Board  adopt  Option  1 (all  street 
restricted)  in  the  presentation  entitied,  “Alamo  Square  Tour  Bus  Restrictions”.  The 
SFMTA  CAC  further  recommends  that  the  SFMTA  further  consult  all  neighbors  involved 
in  this  area  to  make  sure  that  everyone’s  ideas  have  been  heard  and  considered. 

On  motion  to  approve  Motion  131003.01:  Not  approved 

Ayes  — BaUew,  Downey,  Salomon,  Vaughan,  Vincent,  and  Weaver 
Nayes  — Ferrario,  Murphy,  and  Zepeda 
Absent  - Cimento,  Haverkamp,  and  Wong 

10.  Discussion  and  possible  action  regarding  a recommendation  from  the  Engineering, 
Maintenance  and  Safety  Committee  (EMSC). 

Public  Comment: 

David  Pilpel  commented  on  the  exterior  metal  structures  at  various  Muni  metro  stations  that  were 
not  part  of  the  infrastmcture  upgrade. 

Motion  130925.01 

The  SFMTA  CAC  recommends  that  the  SFMTA  install  sensors  for  remote -monitoring  to 
indicate  if  escalators  and  elevators  are  currendy  in  service. 

On  motion  to  approve  Motion  130925.01:  Approved 

Ayes  — BaUew,  Downey,  Ferrario,  Murphy,  Salomon,  Vaughan,  Vincent,  Weaver,  and 

Zepeda 

Nayes  — None 

Absent  - Cimento,  Haverkamp,  and  Wong 


11.  Committee  Members’  request  for  information.  (For  discussion  only) 
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Dan  Weaver  would  like  to  have  the  NextBus  information  process  discussed  at  an  OCSC 
meeting. 

^ Marc  Salomon  would  like  to  know  which  Muni  transit  shelters  do  not  have  a NextBus  display 
sign  and  the  ridership  for  that  stop. 

^ Dorris  Vincent  commented  that  the  interior  lights  on  the  new  buses  are  bright  and  would  like 
this  discussed  at  an  EMSC  meeting. 

^ Susan  Vaughan  stated  that  on  Sunday,  September  29,  there  were  no  maps  or  signage  to  show 
temporar)'  bus  stops  in  the  SOMA  area  during  the  Folsom  Street  Fair  and  she  would  like  to 
know  why. 

Public  Comment: 

Da\dd  Pilpel  commented  on  the  interior  and  exterior  lighting  of  the  new  8600  buses. 

12.  Schedule  upcoming  calendar  items.  (For  discussion  only) 

Next  regular  meeting:  Thursday,  November  7,  2013,  at  5:30  p.m. 

1 South  Van  Ness  Avenue,  7'*’  Floor,  Union  Square  Conference  Room  #7080 

Accessible  meeting  policy  — One  South  Van  Ness  Avenue 

ADJOURN:  The  meeting  was  adjourned  at  8:41  p.m. 

B^spectfully  submitted  bj: 

Yvette  Torres 

SFMTA  CAC  — Secretary 
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ORDER  OF  BUSINESS 


1.  Call  to  Order 

2.  RoUCaU 

3.  Announcement  of  prohibition  of  sound  producing  devices  during  the  meeting. 

4.  Approval  of  Minutes: 

• October  3,  2013 

5.  Report  of  the  Chair  (For  discussion  only) 

6.  Public  Comment: 

Members  of  the  pubUc  may  address  the  Citizens’  Advisory  Council  on  matters  that  are  within 
the  CACs  jurisdiction  and  are  not  on  today's  calendar. 

REGULAR  CALENDAR 

7.  Presentation,  discussion  and  possible  action  regarding  the  FY13  Year-End  Report.  (Ed 
Reiskin,  Director  of  Transportation) 

8.  Presentation,  discussion  and  possible  action  regarding  the  needs  analysis  of  the  bike  plan. 
(Timothy  Papandreou,  Deputy  Director,  Sustainable  Streets) 

9.  Committee  Members’  requests  for  information.  (For  discussion  only) 

10.  Schedule  upcoming  calendar  items.  (For  discussion  only) 

Next  regular  meeting:  Thursday,  December  5,  2013  at  5:30  p.m. 

1 South  Van  Ness  Avenue,  7*  Floor,  Union  Square  Conference  Room  7080 

ADJOURN 

Accessible  meeting  policy  - One  South  Van  Ness  Avenue 
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Thursday,  November  7,  2013,  at  5:30  p.m. 

1 South  Van  Ness  Avenue,  7'^  Floor,  Union  Square  Conference  Room 
San  Francisco,  California 


MINUTES 


Call  to  Order: 


GOVERNyENT 

DOCUMENTS  DEPT 

NOV  2 7 20!3 


Chairman  Weaver  called  the  meeting  to  order  at  5:36  p.m. 

2.  Roll  Call: 


SAN  FRANCISCO 
PUBLIC  LIBRARY 


SFMTA  CAC  members  present  at  Roll  Call:  Mark  Ballew,  Joan  Downey,  Steve  Ferrario,  Katie 
Haverkamp,  Daniel  Murphy,  Susan  Vaughan,  Dan  Weaver,  and  Frank  Zepeda 
SFMTA  CAC  members  absent  at  Roll  Call:  Marc  Salomon  and  Dorris  Vincent 
SFMTA  CAC  members  absent:  Art  Cimento  and  Roland  Wong 

3.  Announcement  of  prohibition  of  sound-producing  devices  during  the  meeting: 

CAC  Secretary  Yvette  Torres  made  the  announcement. 

4.  Approval  of  Minutes: 

PubUc  Comment: 


None 

On  motion  to  approve  the  minutes  of  October  3,  2011:  Approved 

Ayes  - Ballew,  Downey,  Ferrario,  Haverkamp,  Murphy,  Vaughan,  Weaver,  and  Zepeda 
Nayes  — None 

Absent  —Cimento,  Salomon,  Vincent,  and  Wong 

5.  Report  of  the  Chair  (For  discussion  only): 

Chairman  Weaver  reviewed  the  2014  schedule  of  meetings  from  the  pre-meeting  held  with  CAC 
chairmen.  Those  dates  are:  January  9,  2014  (CAC);  January  14,  2014  (OCSC);  January  22,  2014 
(EMSC);  and  January  29,  2014  (FAC).  The  February  CAC  meeting  will  be  on  February  6,  2014. 
Chairman  Weaver  also  stated  that  staff  will  put  the  CAC  Requests  for  Information  and 
Motions /Recommendations  for  2012  and  2013  on  the  CAC’s  homepage. 

Chairman  Weaver  announced  that  Vice  Chairman  Murphy,  Council  Member  Ferrario  and  himself 
will  meet  on  December  5,  2013  at  4:30  pm  to  discuss  the  CAC  Rules  of  Order. 
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Public  Comment: 

None 

6.  Public  Comment: 

None 

7.  Presentation,  discussion  and  possible  action  regarding  the  FY13  Year-End  Report.  (Ed 
Reiskin,  Director  of  Transportation,) 

Marc  Salomon  arrived  at  5:46  p.m. 

Dorris  Vincent  arrived  at  5:46  p.m. 

Ed  Reiskin  provided  an  overview  of  Muni’s  Annual  Report,  which  consists  of  the  SFMTA’s  Core 
Values,  Mission  Goals,  and  Vision  for  the  City.  Mr.  Reiskin  also  discussed  project  highlights, 
performance  indicators;  operating  and  capital  budget;  challenges;  and  awards  in  the  Annual  Report. 

Public  Comment: 

Edward  Mason  commented  on  traffic  congestion;  CO"  and  biodiesel  emissions;  and  compressed 
namral  gas  (CNG)  vehicles. 

8.  Presentation,  discussion  and  possible  action  regarding  the  needs  analysis  of  the  bike  plan. 

(Timothy  Papandreou,  Deputy  Director,  Sustainable  Streets) 

Timothy  Papandreou  discussed  the  next  steps  of  the  bike  strategy;  the  gap  analysis;  hot  spot  work; 
bicycle  safety  issues  and  the  December  Stakeholders  workshop. 

Public  Comment: 

Edward  Mason  commented  on  street  improvement  projects  in  the  City. 

Motion  131107.01 

Given  the  alarming  number  of  bicyclists’  deaths  and  injuries  at  certain  intersections,  the 
SFMTA  CAC  urges  the  Agency  to  mitigate  dangers  at  those  intersections  immediately. 

On  morion  to  approve  Morion  131107.01:  Approved 

Ayes  - Ballew,  Downey,  Ferrario,  Haverkamp,  Murphy,  Salomon,  Vaughan,  Vincent, 
Weaver,  and  Zepeda 
Nayes  - None 

Absent  — Cimento  and  Wong 
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Motion  131107.02 

The  SFMTA  CAC  urges  the  SFMTA  to  investigate  what  changes  would  need  to  be  made 
in  state  and  federal  laws  to  improve  bicyclist  safety  at  intersections. 

On  motion  to  approve  Motion  131107.02:  Approved 

Ayes  — BaUew,  Downey,  Ferrario,  Haverkamp,  Murphy,  Salomon,  Vaughan,  Vincent, 
Weaver,  and  Zepeda 
Nayes  - None 

Absent  — Cimento  and  Wong 

9.  Committee  Members’  request  for  information.  (For  discussion  only) 

^ Steve  Ferrario  would  like  to  know  what  the  current  stroller  policy  is. 

^ Joan  Downey  would  like  to  know  if  commuter  buses  are  allowed  in  the  transit-only  lanes. 

^ Dan  Weaver  would  like  to  know  when  bulb  outs  or  sidewalk  extensions  are  installed  by  the  City 
if  they  are  maintained  and  controlled  by  the  property  owner. 

•k  Joan  Downey  would  like  to  know  how  Carl  & Cole  Streets  can  get  improvements  similar  to 
those  at  Church  & Duboce  Street. 

^ Marc  Salomon  would  like  to  know  where  the  resources  for  the  5 Fulton  Limited  pilot  project 
came  from. 

^ Marc  Salomon  would  like  to  know  if  the  Agency  knows  if  the  bus  bulb  at  6*^  & Folsom  played 
a role  in  the  fatal  collision  of  the  bicyclist  and  if  the  Agency  has  studied  bus  bulbs  and  safety. 

’i-  Susan  Vaughan  wo\old  like  to  know  where  information  can  be  found  online  for  bus  re-routes. 

Public  Comment: 

None 

10.  Schedule  upcoming  calendar  items.  (For  discussion  only) 

Next  regular  meeting:  Thursday,  December  5,  2013,  at  5:30  p.m. 

1 South  Van  Ness  Avenue,  1'^  Floor,  Union  Square  Conference  Room  #7080 
Accessible  meeting  policy  - One  South  Van  Ness  Avenue 

ADJOURN:  The  meeting  was  adjourned  at  8:19  p.m. 

Kespectfullj  submitted  by: 

Yvette  Torres 

SFMTA  CAC  — Secretary 
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COUNCIL  MEMBERS 

Daniel  Weaver  (Chair),  Daniel  Murphy  (Vice  Chair),  Mark  Ballew, 
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ORDER  OF  BUSINESS 


1 . Call  to  Order 

2.  RoUCall 

3.  Announcement  of  prohibition  of  sound  producing  de\nces  during  the  meeting. 

4.  Approval  of  Minutes; 

• November  7,  2013 

5.  Report  of  the  Chair  (For  discussion  only) 

6.  Public  Comment: 

Members  of  the  public  may  address  the  Citiaens’  Advisory  Council  on  matters  that  are  within 
the  CAC's  jurisdiction  and  are  not  on  today's  calendar. 

REGULAR  CALENDAR 

7.  Discussion  and  possible  action  regarding  the  development  of  CAC  agenda  items  for  2014. 

8.  Presentation,  discussion  and  possible  action  regarding  the  FY  2015-16  budget.  (Sonali  Bose, 
Director,  Finance  & Information  Technology) 

9.  Discussion  and  possible  action  regarding  a recommendation  from  the  Operations  & Customer 
Service  Committee  (OCSC) 

Motion  131112.01 

The  SFMTA  CAC  recommends  that  the  SFMTA  should  have  a 2ero-tolerance  policy  to 
people  who  trespass  in  the  tunnels/ subway  and  in  the  station  areas  after  operating  hours. 

Motion  131112.02 

The  SFMTA  CAC  recommends  that  the  Agency  place  a supervisor  at  the  4*^  & King  Street 
platform  to  announce  when  the  next  T or  N train  will  arrive  based  on  actual  train 
departure  time,  not  the  NextBus  estimation  during  rush  hour.  The  SFMTA  CAC  also 
recommends  that  the  SFMTA  work  with  Caltrain  to  coordinate  train  departure  times  to 
match  the  Caltrain  arrival  times. 

10.  Committee  Members’  requests  for  information.  (For  discussion  only) 

1 1 . Schedule  upcoming  calendar  items.  (For  discussion  only) 

Next  special  meeting;  Thursday,  January  9,  2014  at  5:30  p.m. 

1 S(juth  Van  Ness  Avenue,  7'’’  Floor,  Union  Square  Conference  Room,  # 7080 


ADJOURN 

Accessible  meeting  poUcy  — One  South  Van  Ness  Avenue 
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Thursday,  December  5,  2013,  at  5:30  p.m. 

1 South  Van  Ness  Avenue,  Floor,  Union  Square  Conference  Room 
San  Francisco,  California 

MINUTES 


1.  Call  to  Order: 

Chairman  Weaver  called  the  meeting  to  order  at  5:47  p.m 

2.  RoUCall: 

SFMTA  CAC  members  present  at  Roll  Call:  Mark  Ballew,  Steve  Ferrario,  Daniel  Murphy, 

Marc  Salomon,  Susan  Vaughan,  Dorris  Vincent,  Dan  Weaver,  and  Frank  Zepeda 
SFMTA  CAC  members  absent  at  RoU  Call:  None 

SFMTA  CAC  members  absent:  Art  Cimento,  Joan  Downey,  Katie  Haverkamp  and  Roland  Wong 

3.  Announcement  of  prohibition  of  sound-producing  devices  during  the  meeting: 

CAC  Secretary  Yvette  Torres  made  the  announcement. 

4.  Approval  of  Minutes: 

Public  Comment: 

None 

On  motion  to  approve  the  minutes  of  November  7,  2013:  Approved 

Ayes  — Ballew,  Ferrario,  Murphy,  Salomon,  Vaughan,  Vincent,  Weaver,  and  Zepeda 
Nayes  — None 

Absent  —Cimento,  Downey,  Haverkamp,  and  Wong 

5.  Report  of  the  Chair  (For  discussion  only): 

Chairman  Weaver  announced  a bike  workshop  on  December  9 and  a pedestrian  safety  task  force 
meeting  that  wiU  be  held  in  January  2014. 

Pubhc  Comment: 


JAN  -6  2014 


None 


1 South  Van  Ness  Avenue  7th  Floor,  San  Francisco,  CA  94103  415.701.4500 


www.sfmta.com 


SFMTA  CAC  xMinutcs  2 

ITiursday,  December  5,  2013 
Page  2 

6.  Public  Comment: 

IvOuise  \^aughn  commented  on  the  impacts  of  enforcement  of  meters  on  Sundays  to  parishioners 
who  attend  her  church  in  the  Ba\wiew. 

Andy  Lam  commented  on  student  safety  while  riding  Muni  to  and  from  school. 

Chairman  Weaver  referred  Sunday  metering  to  the  next  OCSC  meeting. 

7.  Discussion  and  possible  action  regarding  the  development  of  CAC  agenda  items  for  2014. 
Suggested  topics  for  CAC  agenda  items  included: 

• Plan  to  expand  bike  facilities  and  enhance  safety  for  bicyclists 

• Bus  safety 

• Update  on  the  Geary  BRT  Project 

• Specific  plans  and  time  frame  for  converting  the  Geary  BRT  to  a light  rail  line 

• Status  of  current  projects  funded  by  the  Prop  A revenue  bonds,  as  well  as  future  Prop  A 
bond  projects 

• Update  on  the  Muni  ATCS  subway  computer  upgrade  and  the  plan  to  double-berth  trains 
in  the  subway 

• Update  on  the  Transit  Effectiveness  Project  (TEP) 

• New  LRVs  and  the  re-design  of  old  LRVs 

• Bikes  on  Light  Rail  Vehicles  (LRVs) 

• Providing  input  regarding  concepts  and  designs  before  specifications  are  written  for  LRV4 
procurement 

• Long-term  capital  plan 

• Supervisor  Avalos  charter  amendment 

• Status  update  on  how  delays  and  issues  with  the  hiring  process  are  being  addressed 
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Public  Comment: 

David  Pilpel  suggested  the  following  agenda  topics:  communication  and  updates;  project  delivery; 
public  comment  input;  revamped  website  and  completeness;  Geneva  CAC;  Geneva  Avenue- 
Harding  railway  update;  and  the  Mayor’s  Transportation  Task  Force  on  bonds  and  sales  tax 
revenue. 

Edward  Mason  suggested  the  following  agenda  topics:  rail  requirements,  procurement  of  vehicle 
materials;  facilities;  training  staff  and  meeting  TEP  goals;  update  on  workers  compensation; 
smoking  cessation;  and  health  care  costs. 

8.  Presentation,  discussion  and  possible  action  regarding  the  FY  2015-16  budget.  (Sonah  Bose, 
Director,  Finance  & Information  Technology) 

Sonali  Bose  reviewed  procedures  and  provided  information  on  the  upcoming  process  and  timeline 
for  the  FY  2015  and  2016  Operating  and  Capital  budget. 

Public  Comment: 

David  Pilpel  asked  about  Sunday  enforcement  and  the  funding  gap. 

9.  Discussion  and  possible  action  regarding  recommendations  from  the  Operations  & 
Customer  Service  Committee  (OCSC). 

This  item  was  continued  to  the  next  meeting. 

Motion  131112.01 

The  SFMTA  CAC  recommends  that  the  SFMTA  should  have  a zero-tolerance  policy  to 
people  who  trespass  in  the  tunnels/ subway  and  in  the  station  areas  after  operating  hours. 

Motion  131112.02 

The  SFMTA  CAC  recommends  that  the  Agency  place  a supervisor  at  the  4*  & King  Street 
platform  to  announce  when  the  next  T or  N train  will  arrive  based  on  actual  train 
departure  time,  not  the  NextBus  estimation  during  msh  hour.  The  SFMTA  CAC  also 
recommends  that  the  SFMTA  work  with  Caltrain  to  coordinate  train  departure  times  to 
match  the  Caltrain  arrival  times. 

10.  Committee  Members’  request  for  information.  (For  discussion  only) 

^ Dan  Weaver  would  like  to  know  if  ‘WalkFirst”  is  a program  of  the  SFMTA. 

Public  Comment: 


None 
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11.  Schedule  upcoming  calendar  items.  (For  discussion  only) 

Next  regular  meeting:  Thursday,  February  6,  2014  at  5:30  p.m. 

1 South  Van  Ness  Avenue,  7'*’  Floor,  Union  Square  Conference  Room  #7080 
Accessible  meeting  policy  — One  South  Van  Ness  Avenue 

ADJOURN:  The  meeting  was  adjourned  at  7:15  p.m.  in  memory  of  Nelson  Mandela. 

Respectfully  submitted  by: 

Yiiette  Torres 

SFMTA  CAC  - Secretary 
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SAN  FRANCISCO 

MUNICIPAL  TRANSPORTATION  AGENCY 
CITIZENS’  ADVISORY  COUNCIL 

NOTICE  OF  INTENT 

TO  CONSIDER  AMENDING  THE  SAN  FRANCISCO  MUNICIPAL  TRANSPORTATION 
AGENCY  CITIZENS’  ADVISORY  COUNCIL  RULES  OF  ORDER 


On  Thursday,  January  9,  2014,  the  San  Francisco  Municipal  Transportation  Agency  Citi2ens’  Advisory 
Council  shall  consider  amending  their  Rules  of  Order. 

The  meeting  wiU  be  held  at  1 South  Van  Ness  Avenue,  Room  7080,  Union  Square  Conference  Room, 
at  5:30  p.m.  Please  contact  the  Council  Secretary  at  701-4666  for  further  information. 
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CITIZENS’  ADVISORY  COUNCIL 


NOTICE  OF  SPECIAL  MEETING  AND  CALENDAR 


Thursday,  January  9,  2014 
Room  7080,  Union  Square  Conference  Room 
1 South  Van  Ness  Avenue,  7*  Floor 


SPECIAL  MEETING 
5:30  P.M. 


COUNCIL  MEMBERS 

Daniel  Weaver  (Chair),  Daniel  Murphy  (Vice  Chair),  Mark  BaUew, 

Art  Cimento,  Joan  Downey,  Steve  Ferrario,  Katie  Haverkamp, 

Marc  Salomon,  Susan  Vaughan,  Dorris  Vincent,  Roland  Wong,  and  Frank  Zepeda 


COUNCIL  LIAISON 
Roberta  Boomer 

COUNCIL  SECRETARY 
Yvette  Torres 
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1 South  Van  Ness  Avenue  7th  Floor,  San  Francisco,  CA  94103  415.701.4500  www.sfmta.com 


ORDER  OF  BUSINESS 


1 . Call  to  Order 

2.  RoUCall 

3.  Announcement  of  prohibition  of  sound  producing  devices  during  the  meeting. 

4.  Approval  of  Minutes: 

• December  5,  2013 

5.  Report  of  the  Chair  (For  discussion  only) 

6.  Morion  to  amend  the  CAC’s  Rules  of  Order,  Article  III  - Officers  and  Staff,  Section  3 
regarding  the  inability  to  elect  a chair  and  Section  5 regarding  norificarion  of  staffs  absence  for 
a CAC  meeting. 

7.  Public  Comment: 

Members  of  the  public  may  address  the  Citi2ens’  Advisory  Council  on  matters  that  are  within 
the  CAC's  jurisdiction  and  are  not  on  today's  calendar. 

REGULAR  CALENDAR 

8.  Presentation,  discussion  and  possible  action  regarding  the  Muni  Plus  smart  appHcarion  and 
demonstration.  (Deanna  Desedas,  Public  Engagement/ Outreach  & Marketing  Manager, 
SFMTA  Communication  Division  and  Hugh  Thomas,  Sky  Highways) 

9.  Presentation,  discussion  and  possible  action  regarding  the  commuter  shuttle  pilot  program. 
(Carli  Paine,  Project  Manager,  Strategic  Planning  «&  Policy,  Sustainable  Streets) 

10.  Discussion  and  possible  action  regarding  a recommendation  from  the  Operations  & Customer 
Service  Committee  (OCSC). 

(This  item  was  continued  from  the  December  5,  2013  meeting 

Motion  131112.01 

The  SFMTA  CAC  recommends  that  the  SFMTA  should  have  a zero-tolerance  policy  to 
people  who  trespass  in  the  tunnels/ subway  and  in  the  station  areas  after  operating 
hours. 

Motion  131112.02 

'I’he  SFMTA  CAC  recommends  that  the  Agency  place  a supervisor  at  the  4*'’  & King 
Street  platform  to  announce  when  the  next  T or  N train  will  arrive  based  on  actual  train 


departure  time,  not  the  NextBus  estimation  during  rush  hour.  The  SFMTA  CAC  also 
recommends  that  the  SFMTA  work  with  Caltrain  to  coordinate  train  departure  times  to 
match  the  Caltrain  arrival  times. 

1 1 . Committee  Members’  requests  for  information.  (For  discussion  only) 

12.  Schedule  upcoming  calendar  items.  (For  discussion  only) 

Next  regular  meeting;  Thursday,  February  6,  2014  at  5:30  p.m. 

1 South  Van  Ness  Avenue,  1'^  Floor,  Union  Square  Conference  Room,  # 7080 

ADJOURN 

Accessible  meeting  policy  — One  South  Van  Ness  Avenue 
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CITY  AND  COUNTY  OF  SAN  FRANCISCO  ^ a 

MUNICIPAL  TRANSPORTATION  AGENCY  ^ f 2^ 

CITIZENS’  ADVISORY  COUNCIL 

\ 

Thursday,  January  9,  2014,  at  5:30  p.m. 

1 South  Van  Ness  Avenue,  7'*’  Floor,  Union  Square  Conference  Room  ■ 

San  Francisco,  California 


1.  Call  to  Order: 

Chairman  Weaver  called  the  meeting  to  order  at  5:33  p.m. 

2.  Roll  Call: 

SFMTA  CAC  members  present  at  Roll  Call:  Mark  Ballew,  Steve  Ferrario,  Katie  Haverkamp, 
Daniel  Murphy,  Marc  Salomon,  Susan  Vaughan,  Dorris  Vincent,  Dan  Weaver,  Roland  Wong,  and 
Frank  Zepeda 

SFMTA  CAC  members  absent  at  Roll  Call:  Joan  Downey 
SFMTA  CAC  members  absent:  Art  Cimento 

3.  Announcement  of  prohibition  of  sound-producing  devices  during  the  meeting: 

CAC  Secretary  Yvette  Torres  made  the  announcement. 

4.  Approval  of  Minutes: 

• December  5,  2013 
PubUc  Comment: 

Edward  Mason  suggested  that  his  comment  for  item  #7  be  modified  to  include  the  words,  “Light 
Rail  Vehicle  specification”  in  front  of  the  word  “rail”  so  his  statement  would  read:  “Edward 
Mason  suggested  the  following  agenda  topics:  Light  Rail  Vehicle  specification  requirements; 
procurement  of  vehicle  materials;  facilities;  training  staff  and  meeting  TEP  goals;  update  on 
workers  compensation;  smoking  cessation;  and  health  care  cost. 

On  motion  to  approve  the  minutes  of  December  5,  2013  as  amended:  Approved 

Ayes  - Ballew,  Ferrario,  Haverkamp,  Murphy,  Salomon,  Vaughan,  Vincent,  Weaver, 
Wong,  and  Zepeda 
Nayes  — None 

Absent  -Cimento  and  Downey 
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5.  Report  of  the  Chair  (For  discussion  only): 

Chainnan  Weaver  wished  the  Council  a Happy  New  Year. 

Public  Comment: 

None 

6.  Motion  to  amend  the  CAC’s  Rules  of  Order,  Article  III  - Officers  and  Staff,  Section  3 
regarding  the  inability  to  elect  a chair  and  Section  5 regarding  notification  of  staffs 
absence  for  a CAC  meeting. 

Joan  Downey  arrived  at  5:38  p.m. 

The  Council  approved  the  change  to  delete  the  second  paragraph  from  Section  3 — Inability  to 
Elect  a Chair  in  the  Event  that  the  Position  of  Chair  is  Vacant. 

The  Council  approved  the  change  to  add  the  following  sentence,  “If  presenters  for  agenda  items 
notify  the  CAC  that  they  will  not  be  able  to  attend  a meeting,  the  Secretary  will  immediately  notify 
all  CAC  members  of  that  change.  Notification  will  also  be  sent  in  the  event  that  a presenter 
intends  to  send  a substitute”  to  Section  5 — Secretary. 

On  motion  to  amend  the  CAC’s  Rules  of  Order,  Article  III  — Officers  and  Staff,  Section  3 
regarding  the  inability  to  elect  a chair  and  Section  5 regarding  notification  of  staff  s absence  for 
a CAC  meeting:  Approved 

Ayes  — Ballew,  Downey,  Ferrario,  Haverkamp,  Murphy,  Salomon,  Vaughan,  Vincent, 
Weaver,  Wong,  and  Zepeda 
Nayes  — None 
.Absent  — Cimento 

Public  Comment: 

None 

7.  Public  Comment: 

Nicole  Jacobson  commented  on  the  Residential  Parking  Permit  (RPP)  policy. 

David  Pilpel  commented  on  the  transportation  code  in  reference  to  parking  permits;  changes  made 
to  ser\'ice  on  12/25/13  and  12/27/13;  and  an  article  about  Muni  in  the  SF  \XYekly  paper. 

Edward  Mason  commented  on  the  article  about  Muni  in  the  SF  Weekly  paper.  Mr.  Mason  inquired 
on  the  impacts  of  the  electric  trolley  through  Seattle  and  if  staff  has  done  lessons  learned  to  prevent 
future  mistakes. 
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8.  Presentation,  discussion  and  possible  action  regarding  the  Muni  Plus  smart  application 
and  demonstration.  (Deanna  Desedas,  Public  Engagement/ Outreach  & Marketing  Manager, 
SFMTA  Communication  Division  and  Hugh  Thomas,  Sky  Highways) 

Deanna  Desedas  provided  an  overview  on  the  planning  and  implementation  of  the  Muni  Plus 
application. 

Public  Comment: 

Deborah  Benedict  commented  on  how  an  app  can  provide  pedestrian  safety. 

Eric  P.  Scott  commented  on  the  low  ratings  for  the  Muni  Plus  smart  application. 

Motion  140109.01 

The  SFMTA  CAC  recommends  that  the  SFMTA  immediately  cease  putting  staff  resources 
into  development  of  the  Muni  Plus  smart  app  and  focus  its  efforts  on  making  multimodal 
information  available  in  an  open  format  to  the  numerous  private  developers  of  mobile 
transit  apps. 

On  motion  to  approve  Motion  140109.01:  Approved 

Ayes  - Ballew,  Downey,  Ferrario,  Haverkamp,  Murphy,  Salomon,  Vaughan,  Vincent, 
Weaver,  and  Wong 
Nayes  - Zepeda 
Absent  -Cimento 

9.  Presentation,  discussion  and  possible  action  regarding  the  commuter  shuttle  pilot 
program.  (Carli  Paine,  Project  Manager,  Strategic  Planning  & Policy,  Sustainable  Streets) 

Carli  Paine  provided  an  overview  of  the  proposed  Commuter  Shuttle  Pilot  Program. 

Pubhc  Comment: 

Deborah  Benedict  commented  that  at  times,  commuter  shuttle  buses  have  blocked  ramps  to  board 
Muni  buses. 

Eric  P.  Scott  commented  on  insufficient  transit  service  in  the  peninsula  area. 

Edward  Mason  commented  on  traffic  congestion  caused  by  commuter  shuttle  buses  and  large 
trucks. 

10.  Discussion  and  possible  action  regarding  recommendations  from  the  Operations  & 
Customer  Service  Committee  (OCSC). 

This  item  was  continued  from  the  December  5,  2013  meeting. 
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Public  Comment: 

None 

Motion  131112.01 

The  SFMTA  CAC  recommends  that  the  SFMTA  should  have  a zero-tolerance  policy  to 
people  who  trespass  in  the  tunnels/ subway  and  in  the  station  areas  after  operating  hours. 

On  motion  to  approve  Motion  131112.01:  Approved 

Ayes  - Ballew,  Downey,  Ferrario,  Haverkamp,  Murphy,  Salomon,  V aughan,  Vincent, 
XX'eaver,  Wong,  and  Zepeda 
Nayes  — None 
Absent  -Cimento 

Public  Comment: 

Eric  P.  Scott  commented  on  signage  for  the  N Judah  at  the  Caltrain  station. 

Motion  131112.02 

The  SFMTA  CAC  recommends  that  the  Agency  place  a supervisor  at  the  4'*’  & King  Street 
platform  to  announce  when  the  next  T or  N train  will  arrive  based  on  actual  train 
departure  time,  not  the  NextBus  estimation  during  rush  hour.  The  SFMTA  CAC  also 
recommends  that  the  SFMTA  work  with  Caltrain  to  coordinate  Light  Rail  Vehicle  (LRV) 
departure  times  to  match  the  Caltrain  arrival  times. 

On  motion  to  approve  Motion  131112.02:  Approved 

Ayes  - Ballew,  Downey,  Ferrario,  Haverkamp,  Murphy,  Salomon,  Vaughan,  Vincent, 
Weaver,  Wong,  and  Zepeda 
Nayes  - None 
Absent  - Cimento 

11.  Committee  Members’  request  for  information.  (For  discussion  only) 

^ Susan  X^aughan  Susan  Vaughan  would  like  a list  of  attendees  who  attended  meetings  regarding 
the  commuter  shuttle  policy  and  a list  of  the  commuter  shuttle  providers. 

^ Dorris  Xtincent  would  like  to  know  why  NextBus  display  signs  at  various  bus  stops  in  the  City, 
such  as  at  Silver  & Mission  (inbound)  and  30'*’  & Mission  (inbound)  have  been  removed  or 
have  no  information. 

^ Dorris  Xtincent  would  like  to  know  how  many  tickets  have  been  issued  on  Sundays  between  the 
hours  of  8:00  am  - 3:00  pm  in  the  Bayview  for  2013. 
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^ Joan  Downey  would  like  to  know  if  a tree  can  be  planted  in  front  of  a bulb  out  area  by  a 
business/ property  owner. 

^ Katie  Haverkamp  stated  that  she  has  not  received  the  Daily  Operations  Report  since  December 
10,  2013  and  that  she  would  like  service  information  in  both  directions  for  the  14  Mission,  14 
Mission  Dmited,  and  the  49  Van  Ness  Lines  for  the  months  of  November  and  December  2013. 

4^  Susan  Vaughabn  would  like  to  know  why  commuter  buses  have  been  allowed  to  pull  into  bus 
lanes  for  the  past  years  and  who  made  that  decision. 

Public  Comment: 

None 

12.  Schedule  upcoming  calendar  items,  (For  discussion  only) 

Next  regular  meeting:  Thursday,  February  6,  2014  at  5:30  p.m. 

1 South  Van  Ness  Avenue,  7'*’  Floor,  Union  Square  Conference  Room  #7080 

Accessible  meeting  policy  - One  South  Van  Ness  Avenue 

ADJOURN:  The  meeting  was  adjourned  at  8:50  p.m. 

Respectfully  submitted  by: 

Yvette  Torres 

SFMTA  CAC  — Secretary 
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SAN  FRANCISCO 
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CITIZENS’  ADVISORY  COUNCIL 


NOTICE  OF  REGULAR  MEETING  AND  CALENDAR 


Thursday,  February  6,  2014 
Room  7080,  Union  Square  Conference  Room 
1 South  Van  Ness  Avenue,  7^'’  Floor 


REGULAR  MEETING 
5:30  P.M. 


COUNCIL  MEMBERS 
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Daniel  Weaver  (Chair),  Daniel  Murphy  (Vice  Chair),  Mark  Ballew, 

Art  Cimento,  Joan  Downey,  Steve  Ferrario,  Katie  Haverkamp, 

Marc  Salomon,  Susan  Vaughan,  Dorris  Vincent,  Roland  Wong,  and  Frank  Zepeda 


COUNCIL  LIAISON 
Roberta  Boomer 

COUNCIL  SECRETARY 
Yvette  Torres 


1 South  Van  Ness  Avenue  7th  Floor,  San  Francisco,  CA  94103 


415.701.4500 
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ORDER  OF  BUSINESS 


1 . Call  to  Order 

2.  RoUCall 

3.  Announcement  of  prohibition  of  sound  producing  devices  during  the  meeting. 

4.  Approval  of  Minutes: 

• januarj' 9,  2014 

5.  Report  of  the  Chair  (For  discussion  only) 

6.  Public  Comment: 

Members  of  the  public  may  address  the  Citizens’  Advisory  Council  on  matters  that  are  within 
the  CAC's  jurisdiction  and  are  not  on  today's  calendar. 

REGULAR  CALENDAR 

7.  Presentation,  discussion  and  possible  action  regarding  the  FY  2015  & FY  2016  Operating  and 
Capital  Budgets.  (SonaH  Bose,  Chief  Financial  Officer,  Finance  & Information  Technology) 

8.  Discussion  and  possible  action  regarding  a recommendation  from  the  Engineering, 
Maintenance  and  Safety  Committee  (EMSC). 

Motion  140122.01 

The  SFMTA  CAC  recommends  that  the  peak  hour  restrictions  be  repealed  on  Masonic 
Avenue  between  Geary  and  Fell  Streets,  with  the  objective  to  measure  traffic  impacts 
on  the  43  Masonic  prior  to  the  implementation  of  the  Masonic  Avenue  street  design 
project. 

9.  Committee  Members’  requests  for  information.  (For  discussion  only) 

10.  Schedule  upcoming  calendar  items.  (For  discussion  only) 

Next  regular  meeting:  Thursday,  March  6,  2014  at  5:30  p.m. 

1 South  Van  Ness  Avenue,  7'*’  Floor,  Union  Square  Conference  Room,  # 7080 

ADJOURN 

Accessible  meeting  policy  - One  South  Van  Ness  Avenue 
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CITY  AND  COUNTY  OF  SAN  FRANCISCO 
MUNICIPAL  TRANSPORTATION  AGENCY 
CITIZENS’  ADVISORY  COUNCIL 


Thursday,  February  6,  2014,  at  5:30  p.m. 

1 South  Van  Ness  Avenue,  7*  Floor,  Union  Square  Conference  Room 
San  Francisco,  California 


1.  Call  to  Order: 


MINUTES 


GOVERNMENT 
DOCUMENTS  DEPT 

FEB  2 8 2014 


Chairman  Weaver  called  the  meeting  to  order  at  5:41  p.m. 


2.  Roll  Call: 


SAN  FRANCISCO 
PUBLIC  LIBRARY 


CAC  members  present  at  Roll  Call:  Mark  Ballew,  Steve  Ferrario,  Katie  Haverkamp,  Daniel 
Murphy,  Marc  Salomon,  Susan  Vaughan,  Dorris  Vincent,  Dan  Weaver,  and  Frank  Zepeda 
CAC  members  absent  at  Roll  Call:  None 

CAC  members  absent:  Art  Cimento,  Joan  Downey,  and  Roland  Wong 

3.  Announcement  of  prohibition  of  sound-producing  devices  during  the  meeting: 

CAC  Secretary  Yvette  Torres  made  the  announcement. 

4.  Approval  of  Minutes: 

• January  9,  2014 
Public  Comment: 

David  Pilpel  requested  that  the  date  in  his  comment  for  item  #7  be  revised  from  12/25/13  to 
12/26/13  so  it  would  read:  “David  Pilpel  commented  on  the  transportation  code  in  reference  to 
parking  permits;  changes  made  to  service  on  12/26/13  and  12/27/13;  and  an  article  about  Muni  in 
the  SF  Weekly  paper.” 

Secretary  Torres  will  change  the  meeting  minutes. 

On  motion  to  approve  the  minutes  of  January  9,  2014:  Approved 

Ayes  — Ballew,  Ferrario,  Haverkamp,  Murphy,  Salomon,  Vaughan,  Vincent,  Weaver,  and 

Zepeda 

Nayes  — None 

Absent  -Cimento,  Downey,  and  Wong 

5.  Report  of  the  Chair  (For  discussion  only): 

None 

Public  Comment: 
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None 

6.  Public  Comment: 

Eric  Craven  commented  on  a memo  regarding  the  Preliminar)^  Environmental  Study  - Masonic 
Avenue  Complete  Streets  Project. 

David  Pilpel  commented  on  Bond  Yee’s  retirement  and  believes  the  Council  should  be  advised  on 
the  plan  to  fUl  Mr.  Yee’s  position;  rail  training  for  operators;  and  General  Sign-Up  and  run  pays  at 
the  Green  Division. 

Eric  P.  Scott  commented  on  SamTrans  reduction  in  their  express  service  to  and  from  SFO  in  the 
City. 

7.  Presentation,  discussion  and  possible  action  regarding  the  FY  2015  & FY  2016  Operating 
and  Capital  Budgets.  (Sonali  Bose,  Chief  Financial  Officer,  Finance  & Information  Technology) 

Sonali  Bose  provided  an  overview  of  the  budget  calendar;  FY  2013-2018  Strategic  Plan;  proposed 
Operating  budget;  and  possible  revenue  sources,  revenue  reductions,  and  expenditure  increases  for 
the  FY  2015  & FY  2016  Operating  Budget. 

Jonathan  Rewers,  Principal  Lead/Manager,  Capital  Financial  Planning  & Analysis,  provided  an 
overview  of  the  proposed  FY  2015-2019  Capital  Improvement  Program  (CIP)  and  the  proposed 
FY  2015  & FY  2016  Capital  Budget.  Mr.  Rewers  discussed  the  SFMTA’s  capital  asset  portfolio;  the 
purpose  of  the  CIP  and  Capital  Budget;  and  reviewed  the  priorities  and  strategies  of  the  CIP  policy 
goals. 

Public  Comment: 

Eric  P.  Scott  inquired  if  fare  evasion  losses  were  included  in  year-end  transit  fare  revenue 
projections.  Mr.  Scott  also  stated  that  there  is  no  enforcement  at  the  bus  and  taxi  only  lane  outside 
of  One  South  Van  Ness. 

David  Pilpel  commented  on  the  budget  meeting  dates;  the  Board’s  adoption  of  the  Transit 
Effectiveness  Project  (TEP);  and  the  Project  Integration  Policy.  Mr.  Pilpel  suggested  that  the 
Agency  eliminate  all  SFPD  work  orders. 

Spencer  Siedman  commented  on  Europe’s  subway  card  and  inquired  if  there  has  been  more  or  less 
fare  evasion  since  the  implementation  of  the  Clipper  card. 

IMward  Mason  commented  on  sustainability  fees  from  developers  when  high-rises  are  built  in  the 
Ctity.  Mr.  Mason  inquired  if  the  Agency  has  plans  to  purchase  a simulator  for  new  driver  training. 

(i{)uncil  member  Ferrario  left  at  7:28  p.m. 
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Motion  140206.01 

The  SFMTA  CAC  recommends  to  the  SFMTA  Board  of  Directors  that  the  SFPD  traffic 
company  work  orders  be  elirninated  from  this  budget  cycle. 

On  motion  to  approve  Motion  140206.01:  Approved 

Ayes  — Ballew,  Haverkamp,  Murphy,  Salomon,  Vaughan,  Vincent,  Weaver,  and  Zepeda 
Nayes  — None 

Absent  — Cimento,  Downey,  Ferrario,  and  Wong 

Motion  140206.02 

The  SFMTA  CAC  recommends  that  the  SFMTA  Board  of  Directors  not  rescind  the 
operation  of  parking  meters  on  Sundays. 

On  motion  to  approve  Motion  140206.02:  Approved 

Ayes  — Ballew,  Haverkamp,  Murphy,  Salomon,  Vaughan,  Vincent,  Weaver,  and  Zepeda 
Nayes  - None 

Absent  —Cimento,  Downey,  Ferrario,  and  Wong 

8.  Discussion  and  possible  action  regarding  a recommendation  from  the  Engineering, 
Maintenance  and  Safety  Committee  (EMSC). 

Motion  140122.01 

The  SFMTA  CAC  recommends  that  the  peak-hour  restrictions  be  repealed  on  Masonic 
Avenue  between  Geary  and  Fell  Streets,  with  the  objective  to  measure  traffic  impacts  on 
the  43  Masonic  prior  to  the  implementation  of  the  Masonic  Avenue  street  design  project. 

Council  Member  Zepeda  discussed  the  Masonic  Avenue  project  and  the  recommendation  to  test 
traffic  impacts  to  the  43  Masonic  line  on  Masonic  Avenue. 

Council  member  Salomon  suggested  amending  the  recommendation  to  add  a timeline  for  the 
project  study. 

Council  member  Ballew  suggested  the  amendment  should  also  specify  the  length  of  time  for  the 
data  collection. 

Public  Comment: 

Spencer  Siedman  believes  the  recommendation  is  a great  idea  for  Masonic  Avenue.  Mr.  Siedman 
also  stated  that  the  project  was  ran  down  the  public’s  throat  and  that  the  neighborhood  may  see 
gridlock  before  the  project  begins. 

Marion  Cosey  commented  that  she  is  very  in  favor  of  a test  and  believes  this  will  be  a reality  check 
for  people  who  drive  on  Masonic  Avenue. 
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Hric  Craven  commented  that  there  was  no  public  notice  given  about  the  project  and  the  impact  the 
project  will  have  on  traffic  and  Muni. 

Mari  Eliza  commented  that  accidents  are  caused  by  people  not  paying  attention.  Ms.  EHza  believes 
better  lighting  on  street  comers  and  intersection  will  help  motorists  see  pedestrians.  Ms.  EHza  is  in 
favor  of  a test  along  Masonic  Avenue. 

David  Pilpel  commented  that  the  Masonic  Avenue  project  is  a controversial  project  and  believes  a 
test  would  be  an  excellent  opportunity  to  model  the  project  objectives. 

On  motion  to  amend  Motion  140122.01:  Approved 

Ayes  - Ballew,  Ferrario,  Haverkamp,  Murphy,  Salomon,  Vaughan,  Weaver,  and  Zepeda 
Nayes  — Vincent 

Absent  -Cimento,  Downey,  and  Wong 
The  motion  as  amended  reads  as  follows: 

Motion  140122.01 

The  SFMTA  CAC  recommends  that  on  Masonic  Avenue  between  Geary  and  Fell  Streets 
that  the  peak  hour  restrictions  be  temporarily  repealed  and  signals  retimed  per  the  Masonic 
plan,  as  a pilot  project,  with  the  objective  to  measure  traffic  impacts  on  the  43  Masonic 
prior  to  the  implementation  of  the  Masonic  Avenue  street  design  project,  for  sufficient 
time  for  data  to  be  collected  not  to  exceed  twelve  months. 

On  motion  to  approve  Motion  140122.01  as  amended:  Not  approved 

Ayes  — Ballew,  Ferrario,  Flaverkamp,  Salomon,  Vaughan,  Weaver,  and  Zepeda 

Nayes  - Murphy  and  Vincent 

Absent  - Cimento,  Downey,  and  Wong 

9.  Committee  Members’  request  for  information.  (For  discussion  only) 

^ Katie  Haverkamp  suggested  a presentation  on  Vision  Zero  regarding  pedestrian  deaths  and 
injuries.  Chairman  Weaver  would  like  this  topic  to  be  discussed. 

^ Marc  Salomon  suggested  a tour  of  the  boring  machine  for  the  Central  Subway  project. 

Chairman  Weaver  would  like  this  topic  to  be  discussed. 

Susan  Vaughan  would  like  the  meeting  minutes  with  stakeholders  for  the  Commuter  Shuttle 
Bus  Program. 

^ Susan  Vaughan  would  like  to  know  how  many  citations  were  issued  at  all  bus  stops  for  the  last 
three  years. 

^ Dan  Weaver  would  like  to  know  what  caused  the  subway  delays  on  1/31/14  and  2/5/14. 
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^ Following  public  comment,  Daniel  Murphy  would  like  to  know  the  daily  cost  total  as  it  relates 
to  the  General  Sign-Up  for  the  Green  Division. 

Public  Comment: 

David  Pilpel  inquired  about  the  daily  cost  as  it  relates  to  the  General  Sign-Up  for  the  Green 
Division.  Mr.  Pilpel  commented  that  since  the  rail  training  did  not  start  in  a timely  manner,  it 
affected  the  General  Sign-Up  and  run  pays  at  the  Green  Division  and  that  rail  training  should  have 
started  in  November,  but  was  started  in  January  instead. 

10.  Schedule  upcoming  calendar  items.  (For  discussion  only) 

Next  regular  meeting:  Thursday,  March  6,  2014  at  5:30  p.m. 

1 South  Van  Ness  Avenue,  7*  Floor,  Union  Square  Conference  Room  #7080 
Accessible  meeting  policy  - One  South  Van  Ness  Avenue 

ADJOURN:  The  meeting  was  adjourned  at  8:31  p.m. 

Kespec^ullj  submitted  bj: 

Yvette  Torres 

SFMTA  CAC  - Secretary 


SFMTA 

Municipal 

Transportation 

Agency 


SAN  FRANCISCO 

MUNICIPAL  TRANSPORTATION  AGENCY 
CITIZENS’  ADVISORY  COUNCIL 


NOTICE  OF  REGULAR  MEETING  AND  CALENDAR 


Thursday,  March  6,  2014 
Room  7080,  Union  Square  Conference  Room 
1 South  Van  Ness  Avenue,  1'^  Floor 
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ORDER  OF  BUSINESS 


1.  Call  to  Order 

2.  RoUCall 

3.  Announcement  of  prohibition  of  sound  producing  devices  during  the  meeting. 

4.  Approval  of  Minutes: 

• Februar)'  6,  2014 

5.  Report  of  the  Chair  (For  discussion  only) 

6.  Public  Comment: 

Members  of  the  public  may  address  the  Citi2ens’  Advisory  Council  (CAC)  on  matters  that  are 
within  the  CACs  jurisdiction  and  are  not  on  today's  calendar. 

REGULAR  CALENDAR 

7.  Presentation,  discussion  and  possible  action  regarding  the  FY  2015  and  FY  2016  Operating 
Budget,  including  possible  changes  to  various  fares,  fees,  fines,  rates  and  charges;  possible  new 
revenue  sources  and  new  expenditures  and  revenue  and  expenditure  reductions;  and  discussion 
of  the  FY  2015  and  FY  2016  Capital  Budget,  including  possible  capital  programs  and  projects. 
(Sonah  Bose,  Chief  Financial  Officer,  Finance  & Information  Technology) 

8.  Presentation  and  discussion  regarding  proposed  service  and  route  changes,  which  include  up  to 
a 10  percent  increase  in  service,  as  part  of  the  Transit  Effectiveness  Project  (TEP). 

Quhe  Kirschbaum,  Operations  Planning  & Scheduling  Manager,  Transit  Services) 

9.  Discussion  and  possible  action  regarding  recommendations  from  the  Finance  and 
Administration  Committee  (FAC): 

Motion  140219.01 

The  SFMTA  CAC  recommends  that  the  SFMTA  ehiriinate  service  on  the  83X  hne. 

Motion  140219.02 

'Fhe  SFMTA  CAC  recommends  that  the  SFMTA  pursue  a ballot  measure  to  create  a 
vehicle  license  fee  funding  transit  service,  and  that  at  least  50%  of  the  mass  transit 
portion  of  such  a measure  be  used  for  transit  operating  expenses. 


Motion  140219.03 


The  SFMTA  CAC  recommends  that  the  SFMTA  not  adopt  any  of  the  F-Line  premium 
fare  options. 

Motion  140219.04 

The  SFMTA  CAC  recommends  that  the  SFMTA  not  adopt  premium  fares  for  express 
service. 

Motion  140219.05 

The  SFMTA  CAC  recommends  that  the  SFMTA  not  adopt  the  requirement  of  a 
premium  fast  pass  on  peak-hour  express  service. 

Motion  140219.06 

The  SFMTA  CAC  recommends  that  the  SFMTA  not  increase  Passport  fares  beyond 
the  levels  required  by  indexing. 

Motion  140219.07 

The  SFMTA  CAC  recommends  that  the  free  Muni  for  youth  program  not  be  extended 
to  non-low  income  youth. 

Motion  140219.08 

The  SFMTA  CAC  recommends  that  the  fare  reduction  by  $1  for  Lifehne  passes  not  be 
adopted. 

Motion  140219.09 

The  SFMTA  CAC  recommends  that  the  SFMTA  not  adopt  the  free  Muni  for  seniors 
proposal. 

Motion  140219.10 

The  SFMTA  CAC  recommends  that  the  SFMTA  not  adopt  the  free  Muni  for  the 
disabled  proposal. 

Motion  140219.11 

The  SFMTA  CAC  recommends  that  the  SFMTA  adopt  a fare  differential  in  CHpper 
and  non-Clipper  single-ride  fares  in  order  to  encomage  adoption  of  Chpper. 


Motion  140219.12 


The  SFMTA  CAC  recommends  that  the  SFMTA  adopt  the  proposal  for  a $2  million 
reduction  in  work  orders. 

Motion  140219.13 

ITie  SFMTA  CAC  recommends  that  the  SFMTA  adopt  the  5%  increase  in  transit 
ser\tice  for  FY  2015  and  the  additional  5%  increase  in  transit  service  for  FY  2016. 

The  SFMTA  CAC  recommends  that  the  SFMTA  should  have  a zero-tolerance  policy  to 
people  who  trespass  in  the  tunnels/ subway  and  in  the  station  areas  after  operating 
hours. 

1 0.  Committee  Members’  requests  for  information.  (For  discussion  only) 

1 1 . Schedule  upcoming  calendar  items.  (For  discussion  only) 

Next  special  meeting:  Thursday,  March  20,  2014  at  5:30  p.m. 

1 South  Van  Ness  Avenue,  7'*’  Floor,  Union  Square  Conference  Room,  # 7080 

ADJOURN 

Accessible  meeting  policy  — One  South  Van  Ness  Avenue 
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Thursday,  March  6,  2014,  at  5:30  p.m. 

1 South  Van  Ness  Avenue,  7*  Floor,  Union  Square  Conference  Room 
San  Francisco,  Cahfomia 

MINUTES 


1.  Call  to  Order: 

Chairman  Weaver  called  the  meeting  to  order  at  5:38  p.m. 

2.  Roll  Call: 

CAC  members  present  at  Roll  Call:  Mark  Ballew,  Joan  Downey,  Katie  Haverkamp,  Daniel 
Murphy,  Marc  Salomon,  Susan  Vaughan,  Dorris  Vincent,  Dan  Weaver,  and  Frank  Zepeda 
CAC  members  absent  at  RoU  Call:  None 

CAC  members  absent:  Art  Cimento,  Steve  Ferrario,  and  Roland  Wong 

3.  Announcement  of  prohibition  of  sound-producing  devices  during  the  meeting: 

CAC  Secretary  Yvette  Torres  made  the  announcement. 

4.  Approval  of  Minutes: 

• February  6,  2014 
Public  Comment: 

None 

On  motion  to  approve  the  minutes  of  February  6,  2014:  Approved 

Ayes  — Ballew,  Downey,  Haverkamp,  Murphy,  Salomon,  Vaughan,  Vincent,  Weaver,  and 

Zepeda 

Nayes  - None 

Absent  -Cimento,  Ferrario,  and  Wong 

5.  Report  of  the  Chair  (For  discussion  only): 

None 

GOVERNMENT 

6.  Pubhc  Comment:  DOCUMENTS  DEPT 
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7.  Presentation,  discussion  and  possible  action  regarding  the  FY  2015  and  FY  2016  Operating 
Budget,  including  possible  changes  to  various  fares,  fees,  fines,  rates  and  charges;  possible 
new  revenue  sources  and  new  expenditures  and  revenue  and  expenditure  reductions;  and 
discussion  of  the  FY  2015  and  FY  2016  Capital  Budget,  including  possible  capital  programs 
and  projects.  (Sonali  Bose,  Chief  Financial  Officer,  Finance  & Information  Technology) 

Sonali  Bose  provided  an  update  of  the  budget  process;  Strategic  Plan;  proposed  Operating  budget; 
and  possible  revenue  sources,  revenue  reductions,  and  expenditure  increases  for  the  FY  1 5 and 
FV16  Operating  Budget. 

jonathan  Rewers,  Manager,  Capital  Financial  Planning  & Analysis,  provided  an  overview  of  the 
proposed  FY15-19  Capital  Improvement  Program  (CIP)  and  the  proposed  FY15  and  FY16  Capital 
Budget.  Mr.  Rewers  discussed  the  SFMTA’s  capital  asset  portfolio;  the  purpose  of  the  CIP  and 
Capital  Budget;  and  reviewed  the  priorities  and  strategies  of  the  CIP  policy  goals.  Mr.  Rewers 
stated  that  staff  is  developing  charts  for  every  capital  program  and  would  send  these  to  the  Council 
in  advance  of  the  March  20  CAC  meeting. 

Public  Comment: 

Edward  Mason  discussed  possible  revenue  sources,  such  as  the  VTA’s  regional  Eco  Pass  and 
Clipper  Card. 

Peter  Straus  suggested  that  the  CAC  keep  in  mind  that  the  base  budget  identifies  over  $100  million 
of  annual  costs  that  are  not  provided  for. 

8.  Presentation  and  discussion  regarding  proposed  service  and  route  changes,  which  include 
up  to  a 10  percent  increase  in  service,  as  part  of  the  Transit  Effectiveness  Project  (TEP). 
(Julie  Kirschbaum,  Operations  Planning  & Scheduling  Manager,  Transit  Services) 

Julie  Kirschbaum  provided  an  update  on  the  TEP  and  reviewed  the  proposed  service  and  route 
changes.  WalkFirst  proposals  are  included  in  the  TEP.  Due  to  work  being  done  by  DPW,  certain 
service  changes  are  on  a fast  track  in  order  to  save  money  and  time. 

Public  Comment: 

Edward  Mason  commented  on  conflicts  with  corporate  commuter  buses  that  use  the  24'^  and 
Church  Street  stop. 
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9.  Discussion  and  possible  action  regarding  a recommendation  from  the  Finance  and 
Administration  Committee  (FAC). 

Motion  140219.01 

The  SFMTA  CAC  recommends  that  the  SFMTA  consider  elimimation  of  service  on  the 
83X  line. 

Public  Comment: 

None. 


On  motion  to  approve  Motion  140219.01:  Approved 

Ayes  - Ballew,  Downey,  Haverkamp,  Murphy,  Salomon,  Vaughan,  Vincent,  Weaver, 
and  Zepeda 
Nayes  — None 

Absent  -Cimento,  Ferrario,  and  Wong 

Motion  140219.02 

The  SFMTA  CAC  recommends  that  the  SFMTA  pursue  a ballot  measure  to  create  a 
vehicle  license  fee  funding  transit  service,  and  that  at  least  50%  of  the  public  transit  portion 
of  such  a measure  be  used  for  direct  transit  operating  expenses. 

Public  Comment: 

Janice  Lee  inquired  about  transit  operating  expenses  and  where  that  falls  in  the  budget.  The  budget 
for  bicycles  is  already  inflated.  The  SFMTA  spends  more  on  office  supplies  than  on  the  bike 
program.  She  would  like  to  see  stronger  direction  from  the  CAC. 

Peter  Straus  urged  the  CAC  to  adopt  this.  The  important  issue  is  the  monies  from  the  Vehicle 
License  Fee  be  used  for  operating  expenses.  There’s  no  question  that  Muni  has  capital  and 
infrastructure  needs.  A hundred  million  over  the  15  years  amounts  to  $1.5B  of  operating  expenses, 
this  isn’t  the  time  to  micro-manage  this.  The  CAC  should  send  a strong  message  that  the  SFMTA 
needs  to  address  operating  and  capital  infrastmcture. 

On  motion  to  approve  Motion  140219.02:  Approved 

Ayes  - Ballew,  Downey,  Haverkamp,  Murphy,  Salomon,  Vaughan,  Vincent,  Weaver, 
and  Zepeda 
Nayes  - None 

Absent  - Cimento,  Ferrario,  and  Wong 
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Motion  140219.03 

The  SFMTA  CAC  recommends  that  the  SFMTA  not  adopt  any  of  the  F-Line  premium  fare 
options. 

Public  Comment: 

None. 


On  motion  to  approve  Motion  140219.03:  Approved 

Ayes  - Ballew,  Downey,  Haverkamp,  Murphy,  Salomon,  Vaughan,  Vincent,  Weaver, 
and  Zepeda 
Nayes  — None 

Absent  -Cimento,  Ferrario,  and  Wong 

Motion  140219.04 

The  SFMTA  CAC  recommends  that  the  SFMTA  not  adopt  premium  fares  for  express 
service. 

Public  Comment: 

None. 


On  motion  to  approve  Motion  140219.04:  Approved 

Ayes  — Ballew,  Downey,  Haverkamp,  Murphy,  Salomon,  Vaughan,  Vincent,  Weaver, 
and  Zepeda 
Nayes  - None 

Absent  -Cimento,  Ferrario,  and  Wong 

Motion  140219.05 

The  SFMTA  CAC  recommends  that  the  SFMTA  not  adopt  the  requirement  of  a premium 
fast  pass  on  peak-hour  express  service. 

Public  Comment: 

None. 

On  motion  to  approve  Motion  140219.05:  Approved 

Ayes  - Ballew,  Downey,  Haverkamp,  Murphy,  Salomon,  Vaughan,  Vincent,  Weaver, 
and  Zepeda 
Nayes  - None 

y\bsent  - Cimento,  Ferrario,  and  Wong 
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Motion  140219.06 

The  SFMTA  CAC  recommends  that  the  SFMTA  not  increase  Passport  fares  beyond  the 
levels  required  by  indexing. 

Public  Comment: 

None. 


On  motion  to  approve  Motion  140219.06:  Approved 

Ayes  — BaUew,  Downey,  Haverkamp,  Murphy,  Vaughan,  Viacent,  Weaver,  and  Zepeda 
Nayes  — Salomon 

Absent  — Cimento,  Ferrario,  and  Wong 

Motion  140219.07 

The  SFMTA  CAC  recommends  that  the  free  Muni  for  youth  program  not  be  extended  to 
non-low  income  youth. 

Public  Comment: 

Peter  Straus  stated  that  he  spoke  with  Jane  Martin  of  POWER  who  noted  that  80%  moderate  income 
is  a small  share.  The  low  income  kids  are  about  80%  of  the  ones  who  applied  to  participate. 

On  motion  to  approve  Motion  140219.07:  Approved 

Ayes  - BaUew,  Downey,  Haverkamp,  Murphy,  Vaughan,  Vincent,  Weaver,  and  Zepeda 
Nayes  — Salomon 

Absent  -Cimento,  Ferrario,  and  Wong 

Motion  140219.08 

The  SFMTA  CAC  recommends  that  the  fare  reduction  by  $1  for  Lifeline  passes  not  be 
adopted. 

Public  Comment: 

None. 

On  motion  to  approve  Motion  140219.08:  Failed  adoption 

Ayes  — BaUew,  Downey,  Haverkamp,  Murphy,  Vincent,  and  Weaver 
Nayes  - Salomon,  Vaughan  and  Zepeda 
Absent  -Cimento,  Ferrario,  and  Wong 
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Motion  140219.09 

rhc  SFMTA  CAC  recommends  that  the  SFMTA  not  adopt  the  free  means-tested  Muni  for 
seniors  proposal. 

Public  Comment: 

Edward  Mason  suggested  leaving  the  fare  at  .75  cents  for  seniors.  There’s  only  about  125,000  seniors. 
'ITiis  should  be  made  as  simple  as  possible.  Increasing  the  fee  will  result  in  having  to  restructure  the 
Clipper  and  medicare  cards. 

On  morion  to  approve  Morion  140219.09:  Failed  adoption 

Ayes  — Ballew,  Downey,  Haverkamp,  Murphy,  Weaver  and  Zepeda 
Nayes  - Salomon,  Vaughan  and  Vincent 
Absent  -Cimento,  Ferrario,  and  Wong 

Motion  140219.10 

The  SFMTA  CAC  recommends  that  the  SFMTA  not  adopt  the  means-tested  free  Muni  for 
the  disabled  proposal. 

Public  Comment: 

None. 


On  morion  to  approve  Morion  140219.10:  Failed  adoption 

Ayes  - Ballew,  Downey,  Haverkamp,  Murphy,  Weaver  and  Zepeda 
Nayes  - Salomon,  Vaughan  and  Vincent 
Absent  —Cimento,  Ferrario,  and  Wong 

Motion  140219.11 

The  SFMTA  CAC  recommends  that  the  SFMTA  adopt  a fare  differential  in  Clipper  and 
non-Clipper  single-ride  fares  in  order  to  encourage  adoption  of  Clipper. 

On  morion  to  approve  Morion  140219.11:  Approved 

Ayes  — Ballew,  Downey,  Haverkamp,  Murphy,  Salomon,  Vaughan,  Vincent,  Weaver, 
and  Zepeda 
Nayes  - None 

yVbsent  -Cimento,  Ferrario,  and  Wong 
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Motion  140219.12 

The  SFMTA  CAC  recommends  that  the  SFMTA  adopt  the  proposal  for  a $2  milhon 
reduction  in  work  orders. 

PubUc  Comment: 

None. 


On  motion  to  approve  Motion  140219.12:  Approved 

Ayes  — BaUew,  Downey,  Haverkamp,  Murphy,  Salomon,  Vaughan,  Vincent,  Weaver, 
and  Zepeda 
Nayes  - None 

Absent  — Cimento,  Ferrario,  and  Wong 

Motion  140219.13 

The  SFMTA  CAC  recommends  that  the  SFMTA  adopt  the  5%  increase  in  transit 
service  for  FY  2015  and  the  additional  5%  increase  in  transit  service  for  FY  2016. 

Public  Comment: 

None. 


On  motion  to  approve  Motion  140219.13:  Approved 

Ayes  — BaUew,  Downey,  Haverkamp,  Murphy,  Salomon,  Vaughan,  Vincent,  Weaver, 
and  Zepeda 
Nayes  — None 

Absent  -Cimento,  Ferrario,  and  Wong 

10.  Committee  Members’  request  for  information.  (For  discussion  only) 

^ Marc  Salomon  would  Uke  a map  that  shows  TEP  projects. 

^ Joan  Downey  would  like  a copy  of  the  TEP  presentation  shown  at  the  Town  HaU  Meetings. 

Susan  Vaughan  would  Uke  to  know  the  total  cost  to  Muni  for  the  America’s  Cup  event. 
PubUc  Comment: 

None 

11.  Schedule  upcoming  calendar  items.  (For  discussion  only) 

Next  special  meeting:  Thursday,  March  20,  2014  at  5:30  p.m. 

1 South  Van  Ness  Avenue,  7^^  Floor,  Union  Square  Conference  Room  #7080 
Accessible  meeting  poUcy  - One  South  Van  Ness  Avenue 


SFMTA  CAC  Minutes 
Thursday,  March  6,  2014 
Pages 


ADJOURN:  The  meeting  was  adjourned  at  8:53  p.m. 


Respecifully  submiiled  by: 
Roberta  Boomer 
SFMTA  CAC-  Uaison 
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Thursday,  March  20,  2014 
Room  7080,  Union  Square  Conference  Room 
1 South  Van  Ness  Avenue,  1^  Floor 


SPECIAL  MEETING 
5:30  P.M. 


COUNCIL  MEMBERS 

Daniel  Weaver  (Chair),  Daniel  Murphy  (Vice  Chait),  Mark  Ballew, 

Art  Cimento,  Joan  Downey,  Steve  Ferrario,  Katie  Haverkamp, 

Marc  Salomon,  Susan  Vaughan,  Dorris  Vincent,  Roland  Wong,  and  Frank  Zepeda 
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COUNCIL  SECRETARY 
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ORDER  OF  BUSINESS 


1 . Call  to  Order 

2.  RoUCall 

3.  Announcement  of  prohibition  of  soimd  producing  devices  during  the  meeting. 

4.  Approval  of  Minutes: 

• March  6,  2014 

5.  Report  of  the  Chair  (For  discussion  only) 

6.  Public  Comment: 

Members  of  the  public  may  address  the  Citizens’  Advisory  Council  (CAC)  on  matters  that  are 
within  the  CAC's  jurisdiction  and  are  not  on  today's  calendar. 

REGULAR  CALENDAR 

7.  Presentation,  discussion  and  possible  action  regarding  proposed  service  and  route  changes, 
which  include  up  to  a 10  percent  increase  in  service,  as  part  of  the  Transit  Effectiveness  Project 
(TEP).  (Julie  Kirschbaum,  Operations  Planning  & Scheduling  Manager,  Transit  Services) 

8.  Presentation,  discussion  and  possible  action  regarding  the  FY  2015  and  FY  2016  Operating 
Budget,  including  possible  changes  to  various  fares,  fees,  fines,  rates  and  charges;  possible  new 
rev-^enue  sources  and  new  expenditures  and  revenue  and  expenditure  reductions;  and  discussion 
of  the  FY  2015  and  FY  2016  Capital  Budget,  including  possible  capital  programs  and  projects. 
(Sonali  Bose,  Chief  Financial  Officer,  Finance  & Information  Technology) 

9.  Discussion  and  possible  action  regarding  recommendations  from  the  Operations  and  Customer 
Service  Committee  (OCSC): 

Motion  140311.01 

ITie  CAC  recommends  that  the  SFMTA  Board  re-review  the  On-Street  Parking 
Management  Policies  document  to  ensure  that  the  policy  and  its  implementation  are  in 
accordance  with  one  another,  and  that  if  there  has  been  a change  in  policy,  that  a public 
process  be  undertaken  to  review  that  change.  The  CAC  further  recommends  that,  to 
the  extent  the  document  creates  new  policy,  that  the  implementation  of  those  policies 
be  suspended  until  a public  process  is  undertaken. 


The  CAC  directs  that  the  CAC  Chair  to  reference  the  following  CAC  recommendation, 
adopted  September  6,  2012,  in  transmitting  this  recommendation  to  the  SFMTA  Board: 

Motion  120802.01 

The  CAC  urges  the  SFMTA  to  consider  the  draft  policies  for  On-Street  Parking 
Management,  with  the  understanding  that  it  does  not  amend  or  modify  existing 
parking  pohcies  or  practices,  nor  modify  code.  The  CAC  further  recommends 
that  the  document  be  retitled  for  reflective  collection  of  existing  pohcies  and 
practices  and  not  a set  of  pohcies  being  adopted.  In  cases  where  the  document 
codifies  existing  practices,  staff  should  empiricaUy  dociiment  that  these  are  in 
fact,  past  practices  before  the  SFMTA  Board  adopts  the  document. 

Motion  140311.02 

The  CAC  recommends  that  the  SFMTA  undertake  a training  plan  such  that  the  supply 
of  operators  catches  up  to  scheduled  service  levels,  and  not  persistendy  lag  behind 
scheduled  service.  The  CAC  recommends  this  even  if  it  results  in  short-term 
detriments  to  service  in  order  to  make  enough  quahfied  personnel  available  for  training. 

Motion  140311.03 

The  CAC  recommends  that  new  housing  built  without  parking  spaces  be  ineligible  for 
more  than  one  Residential  Parking  Permit  unless  the  number  of  permits  outstanding  is 
less  than  100%  of  the  RPP  parking  places  available  in  that  zone. 

10.  Discussion  and  possible  action  regarding  recommendations  from  the  Finance  and 
Administration  Committee  (FAC): 

Motion  140312.01 

The  CAC  urges  the  SFMTA  Board  to  pursue  wider  availability  of  Clipper  cards  both 
geographically  throughout  the  City  as  well  as  by  providing  social  services  agencies  that 
serve  people  with  low  incomes  with  CHpper  cards  as  tokens  are  now  provided. 

The  CAC  urges  the  SFMTA  Board  to  plan  for  wider  availability  of  Clipper  services  to 
these  communities  as  a condition  for  increasing  the  fare  differential  between  cash  and 
Clipper. 

Motion  140312.02 

The  CAC  recommends  that  the  SFMTA  Board  raise  the  parking  meter  use  fee,  also 
known  as  the  meter  bagging  fee,  to  $21.30  in  FY  2015,  and  that  the  agency  index  the 
rate  in  subsequent  fiscal  years. 


Motion  140312.03 


ITie  CAC  urges  the  SFMTA  Board  to  pursue  fare  differentials  on  the  cable  car  Hnes, 
keeping  Clipper  fares  constant  while  increasing  cash  fares  by  a larger  increment  to  keep 
the  cable  car  system  more  affordable  to  regular  riders. 

Motion  140312.04 

The  CAC  urges  the  SFMTA  Board  work  with  the  Planning  Department  to  pursue  an 
Eco  Pass  similar  to  that  made  available  by  the  VTA,  a group  pass  for  institutions  such 
as  new  residential  buildings,  academic  institutions  and  larger  employers. 

Motion  140312.05 

The  CAC  urges  the  SFMTA  Board  to  condition  work  order  payments  to  the  San 
Francisco  Police  Department  on  measured  progress  on  enforcing  transit  only  lane 
restrictions  to  speed  up  surface  transit. 

1 1 . Committee  Members’  requests  for  information.  (For  discussion  only) 

12.  Schedule  upcoming  calendar  items.  (For  discussion  only) 

Next  special  meeting:  Thursday,  March  20,  2014  at  5:30  p.m. 

1 South  Van  Ness  Avenue,  7*  Floor,  Union  Square  Conference  Room,  # 7080 

ADJOURN 

Accessible  meeting  policy  - One  South  Van  Ness  Avenue 

H 311  Free  language  assistance  / / Ayuda  gratuita  con  el  idioma  / BecnAaTHaa 

iioMOutb  nepeBOAHHKOB  / Trg  giup  Thong  dich  Mien  phi  / Assistance  linguistique  gratuity  / 

?j0-|  / Libreng  tulong  para  sa  wikang Tagalog  / 

I'or  Muni  route,  schedule,  fare  and  accessible  services  information  anytime:  Visit  www.sfmta.com  or 
contact  31 1 

B 311;  / Espanol  / Fran^ais  / 0^^  / / pyccKiiil  / tieng  Viet  / Tagalog  / 
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CITY  AND  COUNTY  OF  SAN  FRANCISCO 
MUNICIPAL  TRANSPORTATION 
CITIZENS’  ADVISORY  COUNCIL 

Thursday,  March  20,  2014 

1 South  Van  Ness  Avenue,  7^  Floor,  Union  Square  Conference  Room 
San  Francisco,  California 


1.  Call  to  Order: 


Chairman  Weaver  called  the  meeting  to  order  at  5:37pm 

2.  Roll  Call 


SFMTA  CAC  members  present  at  Roll  Call:  Mark  Ballew,  Joan  Downey,  Katie 
Haverkamp,  Daniel  Murphy,  Marc  Salomon,  Susan  Vaughan,  Dorris  Vincent,  Dan 
Weaver,  and  Frank  Zepeda 

SFMTA  CAC  members  absent:  Art  Cimento,  Steve  Ferrario,  and  Roland  Wong 

3.  Announcement  of  prohibition  of  sound  producing  devices  during  the 
meeting. 

CAC  Acting  Secretary  Caroline  Celaya  made  the  announcement. 

4.  Approval  of  Minutes: 

• Marche,  2014 


The  minutes  were  not  approved. 

PUBLIC  COMMENT: 

None 

5.  Report  of  the  Chair  (For  discussion  only) 
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No  report  was  given. 


PUBLIC  COMMENT: 


None 


6.  PUBLIC  COMMENT: 

None 


1 South  Van  Ness  Avenue  7th  Floor,  San  Francisco,  CA  94103  415.701.4500 
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7.  Presentation,  discussion  and  possible  action  regarding  proposed  service  and 
route  changes,  which  include  up  to  a 10  percent  increase  in  service,  as  part 
of  the  Transit  Effectiveness  Project  (TEP).  (Julie  Kirschbaum) 

Julie  Kirschbaum,  TEP  Planning  Manager  reviewed  the  process  and  various 
service  changes. 

PUBLIC  COMMENT: 

Pinky  Kushner  expressed  concern  about  pedestrian  safety  since  there  have  been 
several  fatalities  at  9^  & Irving  and  7^^  & Irving.  The  current  planning  is  not  taking 
pedestrian  safety  into  consideration.  Cars  turn  northwest  on  4“’,  if  there  is  a green 
light,  they  will  come  down  fast  which  is  very  dangerous.  Turn  pockets  are  good  for 
cars  but  bad  for  pedestrians.  Cars  think  they  have  right  of  way.  Removing  the  stop 
signs  in  outer  sunset  will  cause  deaths.  She  urged  the  SFMTA  to  balance  changes 
with  pedestrian  safety.  Do  not  put  In  stop  light  at  4“^  avenue. 

Edward  Mason  Inquired  about  the  impact  of  corporate  commuter  shuttles  on  the 
TEP  and  if  there  was  a conflict  with  the  success  of  the  TEP  with  the  overlay  of 
shuttles.  He  counted  19  commuter  shuttles  In  one  hour. 

Peter  Strauss  expressed  concern  about  drivers  making  left  turns  from  Irving. 

Motion  140320.01 

The  SFMTA  CAC  recommends  that  funds  from  the  TEP  be  used  to  retrofit  the  9th 
and  Judah  inbound  keystop  platform  so  that  the  historic  and  vintage  streetcars  can 
clear  the  platform  and  run  to  the  Beach. 

On  motion  to  approve  Motion  140320.01:  Approved 

Ayes  - Ballew,  Downey,  Haverkamp,  Murphy,  Salomon,  Susan  Vaughan,  Vincent, 

Weaver,  and  Zepeda 

Absent  - Cimento,  Ferrario,  and  Wong 

Motion  140320.02 

The  SFMTA  CAC  recommends  that  the  SFMTA  Board  adopt  the  Transit 
Effectiveness  Project  program  as  presented  to  the  SFMTA  CAC  on  March  20, 

2014. 

On  motion  to  approve  Motion  140320.02:  Approved 

Ayes  - Ballew,  Downey,  Haverkamp,  Murphy,  Salomon,  Susan  Vaughan,  Vincent, 
Weaver,  and  Zepeda 


Absent  - Cimento,  Ferrario,  and  Wong 


Presentation,  discussion  and  possible  action  regarding  the  FY  2015  and  FY 
2016  Operating  Budget,  including  possible  changes  to  various  fares,  fees, 
fines,  rates  and  charges;  possible  new  revenue  sources  and  new 
expenditures  and  revenue  and  expenditure  reductions;  and  discussion  of  the 
FY  2015  and  FY  2016  Capital  Budget,  including  possible  capital  programs  and 
projects.  (Sonali  Bose) 

Sonali  Bose  presented  the  item. 

PUBLIC  COMMENT: 

Peter  Strauss  urged  the  Council  to  not  get  complacent  about  a balanced  budget 
because  operating  needs  aren’t  served  by  this  budget.  At  least  $50  million  isn’t 
funded  by  this  budget  to  bring  the  fleet  to  a state  of  good  repair.  10%  service  isn’t 
fully  funded  as  it  is  balanced  on  the  basis  of  25  million  one-time  funding.  In  order  to 
incentivize  the  fast  pass,  you  need  a clipper  card.  If  equity  is  a concern  there  are 
other  ways  to  approach  it.  He  urged  the  SFMTA  to  provide  a frequent  rider  benefit. 

Edward  Mason  inquired  if  the  SFMTA  gets  reimbursement  from  the  San  Francisco 
Giants  for  parking  control  officers. 

Discussion  and  possible  action  regarding  recommendations  from  the 
Operations  and  Customer  Service  Committee  (OCSC): 

PUBLIC  COMMENT: 

None 

Motion  140311.01 

The  SFMTA  CAC  received  testimony  and  evidence  that  the  SFMTA  On- 
Street  Parking  Management  Policy  document  does  not  conform  to  past 
practices.  In  2012  we  recommended  its  adoption  by  the  SFMTA  Board,  with 
assurances  from  staff  that  the  document  changed  no  policies;  our 
recommendation  was  explicitly  conditioned  on  the  claim  that  the  document 
represented  no  change  in  policy. 

The  SFMTA  CAC  urges  the  SFMTA  Board  to  temporarily  suspend  the  policy 
document  and  investigate  this  matter,  and  further  recommends  that  if  the 
document  is  found  to  contain  new  policies,  the  implementation  of  those 
policies  be  suspended  until  a public  process  is  completed  to  resolve  conflicts 
between  the  agency’s  actual  and  written  policies. 


PUBLIC  COMMENT: 


Mark  Miller  stated  that  this  issue  has  been  looked  at  long  enough.  In  2012,  the 
SFMTA  Board  did  not  consider  the  CAC  resolution.  They  were  also  told  the  policy 
restated  existing  policies.  There  is  data  that  shows  it  was  inaccurate  and  was 
intentional.  He  urged  the  CAC  to  make  their  resolution  more  direct  and  ask  the 
Board  to  rescind  the  resolution.  There  was  no  presentation  at  the  Board  meeting 
and  conversations  took  place  off  record.  He  urged  the  Council  to  look  into  this. 

Judy  Berkowitz,  Pres.  Coalition  for  SF  Neighborhoods,  stated  that  the  coalition 
passed  a resolution  on  this  matter  rescinding  their  initial  approval  and  demanding 
the  Director  take  the  primary  role  of  sustainable  streets  as  documented  in  the 
strategic  plan  and  required  by  the  transit  code.  She  urged  the  Council  to  suspend 
all  rules  and  guidelines  until  the  situation  is  rectified. 

Mary  Eliza  urged  the  Council  to  take  neighbors  into  consideration  when  making 
decisions. 

Mickie  Jacobson  stated  that  she  supports  the  previous  speakers.  She  heard  that 
Tom  Folks  had  been  following  the  same  guidelines  for  25  years  and  now  he’s  being 
reassigned. 

Leo  Germano  expressed  support  for  the  motion  and  frustration  when  dealing  with 
traffic  engineering  staff.  5000  meters  are  currently  being  planned  but  when  he 
attended  a public  meeting  staff  was  only  putting  forth  the  idea  of  under  200  meters. 
Staff  says  they  need  to  manage  traffic.  He  urged  the  Council  to  consider  the 
implications  of  their  actions. 

On  motion  to  approve  Motion  120802.01:  Approved 

Ayes  - Ballew,  Downey,  Haverkamp,  Murphy,  Salomon,  Susan  Vaughan,  Vincent, 

Weaver,  and  Zepeda 

Absent  - CImento,  Ferrarlo,  and  Wong 

Motion  140311.02 

The  CAC  recommends  that  the  SFMTA  undertake  a training  plan  such  that 
the  supply  of  operators  catches  up  to  scheduled  service  levels,  and  not 
persistently  lag  behind  scheduled  service.  The  CAC  recommends  this  even 
if  it  results  in  short-term  detriments  to  service  in  order  to  make  enough 
qualified  personnel  available  for  training. 

On  motion  to  approve  Motion  140311.02:  Approved 


Ayes  - Ballew,  Downey,  Haverkamp,  Murphy,  Salomon,  Susan  Vaughan,  Vincent, 

Weaver,  and  Zepeda 

Absent  - Cimento,  Ferrario,  and  Wong 

PUBLIC  COMMENT: 

None 

Motion  140311.03 

The  CAC  recommends  that  new  housing  built  without  parking  spaces  be 
ineligible  for  more  than  one  Residential  Parking  Permit  unless  the  number  of 
permits  outstanding  is  less  than  100%  of  the  RPP  parking  places  available  in 
that  zone. 

Motion  continued  to  the  next  meeting 

10.  Discussion  and  possible  action  regarding  recommendations  from  the  Finance 
and  Administration  Committee  (FAC): 

PUBLIC  COMMENT: 

None 

Motion  140312.01 

The  CAC  urges  the  SFMTA  Board  to  pursue  wider  availability  of  Clipper 
cards  both  geographically  throughout  the  City  as  well  as  by  providing  social 
services  agencies  that  serve  people  with  low  incomes  with  Clipper  cards  as 
tokens  are  now  provided. 

The  CAC  urges  the  SFMTA  Board  to  plan  for  wider  availability  of  Clipper 
services  to  these  communities  as  a condition  for  increasing  the  fare 
differential  between  cash  and  Clipper. 

On  motion  to  approve  Motion  140312.01 : Approved 

Ayes -Ballew,  Downey,  Haverkamp,  Murphy,  Salomon,  Susan  Vaughan,  Vincent, 

Weaver,  and  Zepeda 

Absent  - Cimento,  Ferrario,  and  Wong 

PUBLIC  COMMENT: 


None 


Motion  140312.02 


The  CAC  recommends  that  the  SFMTA  Board  raise  the  parking  meter  use 
fee,  also  known  as  the  meter  bagging  fee,  to  recover  the  full  revenue  loss  of 
$21 .30  in  FY  2015,  and  that  the  agency  index  the  rate  in  subsequent  fiscal 
years. 

On  motion  to  approve  Motion  140312.02:  Approved 

Ayes  - Ballew,  Downey,  Haverkamp,  Murphy,  Salomon,  Susan  Vaughan,  Vincent, 

Weaver,  and  Zepeda 

Absent  - Cimento,  Ferrario,  and  Wong 

PUBLIC  COMMENT: 

None 

Motion  140312.03 

The  CAC  urges  the  SFMTA  Board  to  pursue  fare  differentials  on  the  cable 
car  lines,  keeping  Clipper  fares  constant  while  Increasing  cash  fares  by  a 
larger  Increment  to  keep  the  cable  car  system  more  affordable  to  regular 
riders. 

Motion  continued  to  the  next  meeting. 

PUBLIC  COMMENT: 

None 

Motion  140312.04 

The  CAC  urges  the  SFMTA  Board  work  with  the  Planning  Department  to 
pursue  an  Eco  Pass  similar  to  that  made  available  by  the  VTA,  a group  pass 
for  Institutions  such  as  new  residential  buildings,  academic  Institutions  and 
larger  employers. 

On  motion  to  approve  Motion  140312.04:  Approved 

Ayes  - Ballew,  Downey,  Haverkamp,  Murphy,  Salomon,  Susan  Vaughan,  Vincent, 

Weaver,  and  Zepeda 

Absent  - Cimento,  Ferrario,  and  Wong 


PUBLIC  COMMENT: 


None 


Motion  140312.05 

The  CAC  urges  the  SFMTA  Board  to  condition  work  order  payments  to  the 
San  Francisco  Police  Department  on  measured  progress  on  enforcing  transit 
only  lane  restrictions  to  speed  up  surface  transit. 

On  motion  to  approve  Motion  140312.05:  Approved 

Ayes  - Ballew,  Downey,  Haverkamp,  Murphy,  Salomon,  Susan  Vaughan,  Vincent, 

Weaver,  and  Zepeda 

Absent  - Cimento,  Ferrario,  and  Wong 

11.  Committee  Members’  requests  for  information.  (For  discussion  only) 

None 

PUBLIC  COMMENT: 

None 

12.  Schedule  upcoming  calendar  items.  (For  discussion  only) 

Next  meeting:  Thursday,  May  1,  2014  at  5:30  p.m. 

1 South  Van  Ness  Avenue,  7*"  Floor,  Union  Square  Conference  Room,  # 7080 
ADJOURN:  The  meeting  was  adjourned  at  9:05  pm 


Respectfully  submitted  by: 


SAN  FRANCISCO 

MUNICIPAL  TRANSPORTATION  AGENCY 
CITIZENS’  ADVISORY  COUNCIL 
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NOTICE  OF  CANCELLATION 


The  Citizens’  Advisory  Council  meeting  for  Thursday,  April  3, 
2014,  has  been  cancelled 

COMMITTEE  MEMBERS 

Dan  Weaver  (Chair),  Daniel  Murphy  (Vice  Chair),  Mark  Ballew, 
Art  Cimento,  Joan  Downey,  Steve  Ferrario,  Katie  Haverkamp, 
Marc  Salomon,  Susan  Vaughan,  Dorris  Vincent,  Roland  Wong, 
and  Frank  Zepeda 

COUNCIL  LIAISON 
Roberta  Boomer 


Next  Meeting:  Thursday,  May  I,  2014,  5:30  p.m. 

One  South  Van  Ness,  7th  Floor,  Union  Square  Conference  Room 


1 South  Van  Ness  Avenue  7th  Floor,  San  Francisco,  CA  94103  415.701.4500  www.sfmta.com 
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Yvette  Torres 
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SAN  FRANCISCO 

MUNICIPAL  TRANSPORTATION  AGENCY 
CITIZENS’  ADVISORY  COUNCIL 

NOTICE  OF  REGULAR  MEETING  AND  CALENDAR 


Thursday,  May  1,  2014 

Room  7080,  Union  Square  Conference  Room 
1 South  Van  Ness  Avenue,  7*  Floor 


SPECIAL  MEETING 
5:30  P.M. 


COUNCIL  MEMBERS 

Daniel  Weaver  (Chair),  Daniel  Murphy  (Vice  Chair),  Mark  BaUew, 

Art  Cimento,  Joan  Downey,  Steve  Ferrario,  Katie  Haverkamp, 

Marc  Salomon,  Susan  Vaughan,  Dorris  Vincent,  Roland  Wong,  and  Frank  Zepeda 


COUNCIL  LIAISON 
Roberta  Boomer 

COUNCIL  SECRETARY 
Yvette  Torres 
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1 South  Van  Ness  Avenue  7th  Floor,  San  Francisco,  CA  94103 
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www.sfmta.com 


ORDER  OF  BUSINESS 


1 . Call  to  Order 

2.  RoUCall 

3.  Announcement  of  prohibition  of  sound  producing  devices  during  the  meeting. 

4.  Approval  of  Minutes: 

• March  6,  2014 

• March  20,  2014 

5.  Report  of  the  Chair  (For  discussion  only) 

6.  Public  Comment: 

Members  of  the  public  may  address  the  Citi2ens’  Advisory  Council  on  matters  that  are  within 
the  CAC's  jurisdiction  and  are  not  on  today's  calendar. 

REGULAR  CALENDAR 

7.  Presentation,  discussion  and  possible  action  regarding  the  Transportation  2030  program  and 
associated  revenue  measures  including  a $500  million  General  Obligation  Bond  and  a local 
increase  to  the  Vehicle  License  Fee  of  1.35%  to  fund  street  and  transportation  infrastructure 
projects.  (Alicia  John  Baptiste,  Chief  of  Staff) 

8.  Presentation,  discussion  and  possible  action  regarding  the  SFMTA’s  Equity  Strategy 
Framework.  (Julie  Kirschbaum,  Manager,  Service  Planning) 

9.  Presentation,  discussion  and  possible  action  regarding  transit  service  to  the  Warrior’s  arena. 

1 0.  Discussion  and  possible  action  regarding  a recommendation  from  the  Operations  & Customer 
Service  Committee  (OCSC) 

Motion  D1112.01 

'Fhe  SFMTA  CAC  recommends  that  the  SFMTA  should  have  a zero-tolerance  policy  to 
people  who  trespass  in  the  tunnels/ subway  and  in  the  station  areas  after  operating 
hours. 

1 1.  C(.>mmittee  Members’  requests  for  information.  (For  discussion  only) 

1 2.  Schedule  upcoming  calendar  items.  (For  discussion  only) 

Next  regular  meeting:  Thursday,  June  5,  2014  at  5:30  p.m. 

1 South  Van  Ness  Avenue,  7"’  Floor,  Union  Square  Conference  Room,  # 7080 


ADJOURN 

Accessible  meeting  policy  — One  South  Van  Ness  Avenue 


If  311  Free  language  assistance  / / Ayuda  gratuita  con  el  idioma  / BecnAaTnaa 

noMomi>  nepeBOAMHKOB  / Trg  giup  Thong  dich  Mien  phi  / Assistance  linguistique  gratuity  / 

/ Libreng  tulong  para  sa  wikang  Tagalog  / 

For  Muni  route,  schedule,  fare  and  accessible  services  information  anytime:  Visit  www.sfmta.com  or 
contact  311 

H 311:  4*^  / Espahol  / Fran9ais  / 0 / pyccKHH  / tieng  Viet  / Tagalog  / n“B“lvi£) 
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Room  7080,  Union  Square  Conference  Room 
1 South  Van  Ness  Avenue,  7*  Floor 


SPECIAL  MEETING 
5:30  P.M. 

COUNCIL  MEMBERS 

Daniel  Weaver  (Chair),  Daniel  Murphy  (Vice  Chair),  Mark  Ballew, 

Art  Cimento,  Joan  Downey,  Steve  Ferrario,  Katie  Haverkamp, 
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ORDER  OF  BUSINESS 


1 . Call  to  Order 

Chairman  Weaver  called  die  meeting  to  order  at  5:35  p.m. 

2.  RoUCaU 

CAC  members  present  at  Roll  Call:  Mark  Ballew,  Steve  Ferrario,  Katie  Haverkamp,  Marc 
Salomon,  Susan  Vaughan,  Dorris  Vincent,  Dan  Weaver,  Roland  Wong  and  Frank  Zepeda 
CAC  members  absent  at  Roll  Call:  None  Joan  Downey, 

CAC  members  absent:  Art  Cimento  and  Daniel  Murphy 

3.  Announcement  of  prohibition  of  sound  producing  devices  during  the  meeting. 

CAC  Liaison  Boomer  made  the  announcement. 

4.  Approval  of  Minutes: 

• March  6,  2014 

• March  20,2014 

The  minutes  of  the  March  6,  2014  meeting  were  continued  to  the  June  5,  2014  meeting. 

Public  Comment: 

None 

On  motion  to  approve  the  minutes  of  March  20,  2014:  Approved 

Ayes  - Ballew,  Ferrario,  Haverkamp,  Salomon,  Vaughan,  Vincent,  Weaver,  Wong  and 

Zepeda 

Nayes  — None 

Absent  —Cimento,  Downey,  and  Murphy 

5.  Report  of  the  Chair  (For  discussion  only) 

C^hairman  Weaver  noted  that  Item  10  regarding  a zero  tolerance  policy  was  previously  approved  so 
the  item  has  been  removed  from  the  agenda.  The  March  20  minutes  noted  that  certain  items 
would  be  continued  to  the  May  1 agenda.  They  will  be  on  the  June  5 agenda. 

Joan  Downey  arrived  at  5:40p 

Steve  f errario  asked  for  information  regarding  the  SF  Weekly  article  regarding  central  subway 
finances.  CAC  Liaison  Boomer  stated  that  a consultant  has  been  unable  to  properly  configure  and 
accounting  system  software  developed  by  EcoSys.  As  a result,  budget  and  expenditure  reports 
generated  by  the  software  were  inaccurate.  Fo  correct  them.  Central  Subway  staff  has  had  to  “hard 
code”  the  correct  numbers.  Once  this  was  brought  to  the  attention  of  the  Chief  of  Staff,  she 
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reached  out  to  the  Controller’s  Office  to  conduct  an  independent  audit.  The  first  phase  of  the 
audit  is  complete  and  phase  two  will  be  completed  in  the  next  eight  to  ten  weeks.  Staff  will  provide 
a copy  of  the  audit  to  the  CAC.  The  FTA  has  been  aware  of  the  software  problems  since  2012. 
After  consulting  with  others  who  use  the  same  product,  staff  is  confident  that  the  cause  of  the 
problem  is  the  incorrect  software  configuration. 

Councilmember  Vincent  requested  the  cost  of  the  EcoSys  software.  Councihnember  Salomon 
requested  the  fund  source  for  the  software  system.  Councilmember  Ferrario  requested  a copy  of 
the  audit. 

6.  Public  Comment 
None 


REGULAR  CALENDAR 

7.  Presentation,  discussion  and  possible  action  regarding  the  Transportation  2030  program  and 
associated  revenue  measures  including  a $500  million  General  Obligation  Bond  and  a local 
increase  to  the  Vehicle  License  Fee  of  1.35%  to  fund  street  and  transportation  infrastrucmre 
projects.  (Alicia  John  Baptiste,  Chief  of  Staff) 

Candace  Sue,  Director,  Communications  presented  the  item.  Ms.  Sue  discussed  funding,  status  of 
San  Francisco  streets  and  public  transportation  service  and  infrastructure  and  next  steps.  There  are 
three  items  that  may  be  on  the  ballot  including  a GO  bond,  a Vehicle  License  Fee  and  a policy 
measure  regarding  how  VLF  funds  would  be  used. 

Councilmember  Haverkamp  requested  a breakdown  of  the  statistics  regarding  Light  Rail  Vehicles. 

Councilmember  Vaughan  requested  that  a copy  of  the  Controller’s  report  regarding  peer  cities  be 
provided  to  the  CAC. 

Councilmember  Ballew  requested  information  about  open  space  for  operator  training. 

Councilmember  Vincent  requested  information  about  the  ability  of  property  owners  to  pass 
through  a portion  of  any  costs  to  renters. 

Public  Comment: 

Eric  P.  Scott  stated  that  he  doesn’t  understand  how  the  measures  didn’t  increase  property  taxes. 
Renters  are  victims  of  tax  pass-throughs.  The  “poorest  of  the  poor”  get  hit  hard  by  bond 
measures.  A GO  bond  is  an  inefficient  way  of  raising  revenue.  The  SFMTA  is  giving  away  Sunday 
parking  revenue.  It’s  disingenuous  to  forgo  money  and  then  saying  the  agency  is  hurting. 

Edward  Mason  stated  that  the  MTA  is  taking  over  DPW’s  responsibility  to  maintain  streets.  He 
questioned  the  wisdom  of  redoing  accessible  curb  ramps.  The  TSP  (SPELL)  is  languishing  and 
coxild  bring  in  $30  million  annually.  The  MTA  isn’t  setting  aside  money  to  take  care  of  bus 
maintenance  needs  in  the  future  for  buses  that  are  being  purchased  today. 
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8.  Presentation,  discussion  and  possible  action  regarding  the  SFMTA’s  Equit)^  Strategy 
P'ramework.  (julie  Kirschbaum,  Manager,  Service  Planning) 

Julie  Kirschbaum  reviewed  the  equity  strategy  framework,  methodology  and  policy.  Social  equity 
and  access  is  a core  value  in  the  Strategic  Plan.  Muni  sendee  is  disproportionately  used  by  low 
income  households.  Ms.  Kirschbaum  reviewed  customer  demographics.  Equity  strategy  is  a 
neighborhood  based  approach. 

Public  Comment: 

Edward  Mason  endorsed  the  motion.  He  also  wondered  why  the  K/T  line  had  low  on  time 
performance. 

Motion  140501.01 

The  CAC  supports  and  recommends  adoption  of  the  Equity  Strategy  Framework  and 
Policy: 

Ayes  - Ballew,  Ferrario,  Haverkamp,  Salomon,  Vaughan,  Vincent,  Weaver,  Wong  and  Zepeda 
Nayes  - None 

Absent  — Cimento,  Downey,  and  Murphy 
APPROVED 

9.  Presentation,  discussion  and  possible  action  regarding  transit  service  to  the  Warrior’s  arena. 

Frank  Zepeda  introduced  a motion  to  support  extending  Central  Subway  underground  stations  to 
accommodate  three  or  four  car  trains. 

Public  Comment: 

Eric  Scott  stated  that  when  the  Central  Subway  Project  was  originally  proposed,  the  stations  were 
supposed  to  accommodate  three  car  trains  but  that  was  changed  to  two  car  as  cost  reduction. 
Running  four  car  trains  on  the  surface  isn’t  practical  and  the  idea  probably  won’t  fly.  He  expressed 
concern  about  the  liability  when  running  in  mixed  flow  traffic  in  the  Bay  View  commercial 
corridor. 

Motion  140501.02 

The  CAC  recommends  that  with  the  pending  move  of  the  Golden  State  Warriors  to  a new 
arena  in  Mission  Bay,  the  SFMTA  explore  expansion  of  the  Central  Subway  underground 
stations  to  accommodate  four  car  trains 

Ayes  - Ballew,  Downey  P'errario,  1 laverkamp,  Salomon,  Vincent,  Weaver,  and  Zepeda 
Nayes  - Vaughan  and  Wong 
,\l)sent  - Cimento,  and  Muq->hy 
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APPROVED 


10.  Discussion  and  possible  action  regarding  a recommendation  from  the  Operations  & Customer 
Service  Committee  (OCSC) 

Motion  131112.01 

The  SFMTA  CAC  recommends  that  the  SFMTA  should  have  a zero-tolerance  pohcy  to 
people  who  trespass  in  the  mnnels/ subway  and  in  the  station  areas  after  operating 
hours. 

This  motion  was  removed  from  the  agenda  as  it  had  been  previously  approved. 

11.  Committee  Members’  requests  for  information.  (For  discussion  only) 

• Joan  Downey  asked  the  CAC  to  revisit  Sunday  meter  enforcement  in  December. 

• Sue  Vaughan  asked  for  the  cost  of  America’s  cup  to  Muni. 

• Sue  Vaughan  asked  for  a list  of  people  who  served  on  the  Mayor’s  Transportation  Task  Force. 

• Sue  Vaughan  asked  if  there  had  been  any  physical  changes  started  for  Commuter  shuttle  buses 
and  wants  to  know  what  was  done  at  24^  and  Valencia. 

12.  Schedule  upcoming  calendar  items.  (For  discussion  only) 

Next  regular  meeting:  Thursday,  June  5,  2014  at  5:30  p.m. 

1 South  Van  Ness  Avenue,  7**’  Floor,  Union  Square  Conference  Room,  # 7080 

ADJOURN  - The  meeting  was  adjourned  at  8:36  p.m. 


Kespec^ullj  submitted  by: 
Roberta  Boomer 
SFMTA  CAC  - Liaison 
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NOTICE  OF  REGULAR  MEETING  AND  CALENDAR 


Thursday,  June  5,  2014 
Room  7080,  Union  Square  Conference  Room 
1 South  Van  Ness  Avenue,  T'"  Floor 


SPECIAL  MEETING 
5:30  P.M. 


COUNCIL  MEMBERS 

Daniel  Weaver  (Chart),  Daniel  Murphy  (Vice  Chart),  Mark  Ballew, 

Joan  Downey,  Steve  Ferrario,  Katie  Flaverkamp, 

Alex  Reese,  Susan  Vaughan,  Dorris  Vincent,  Roland  Wong,  and  Frank  Zepeda 


COUNCIL  LIAISON 
Roberta  Boomer 

COUNCIL  SECRETARY 
Yvette  Torres 


05-28-1 4P03 : 30  RCVD 


GOVERNMENT 
DOCUMENTS  DEPT 

MAY  2 8 2014 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


1 South  Van  Ness  Avenue  7th  Floor,  San  Francisco,  CA  94103 


415.701.4500 
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ORDER  OF  BUSINESS 


1 . Call  to  Order 

2.  RoDCall 

3.  Announcement  of  prohibition  of  sound  producing  devices  during  the  meeting. 

4.  Approval  of  Minutes: 

• May  1,2014 

5.  Report  of  the  Chair  (For  discussion  only) 

6.  Public  Comment: 

Members  of  the  public  may  address  the  Citizens’  Advisory  Council  on  matters  that  are  within 
the  CAC's  jurisdiction  and  are  not  on  today's  calendar. 

REGULAR  CALENDAR 

7.  Presentation,  discussion  and  possible  action  regarding  the  future  of  the  historic  and  vintage 
fleet.  (Rick  Laubscher,  Market  Street  Railway) 

8.  Presentation,  discussion  and  possible  action  regarding  the  economic  benefits  of  streetscape 
projects.  (Seleta  Reynolds,  Section  Leader,  Livable  Streets) 

9.  Presentation,  discussion  and  possible  action  regarding  Vision  Zero  24  projects.  (Seleta 
Reynolds,  Section  Leader,  Livable  Streets) 

1 0.  Discussion  and  possible  action  regarding  recommendations  from  the  Operations  & Customer 
Service  Committee  (OCSC) 

Motion  140311.03 

The  CAC  recommends  that  new  housing  built  without  parking  spaces  be  ineligible  for 
more  than  one  Residential  Parking  Permit  unless  the  number  of  permits  outstanding  is 
less  than  100%  of  the  RPP  parking  places  available  in  that  zone. 

This  motion  was  continued  from  the  March  20,  2014  CAC  meeting. 

1 1 . Discussion  and  possible  action  regarding  recommendations  from  the  Finance  and 
-Administration  (Committee  (FAC): 


Motion  140312.03 


The  CAC  virges  the  SFMTA  Board  to  pursue  fare  differentials  on  the  cable  car  lines, 
keeping  Chpper  fares  constant  while  increasing  cash  fares  by  a larger  increment  to  keep 
the  cable  car  system  more  affordable  to  regular  riders. 

This  motion  was  continued  from  the  March  20,  2014  CAC  meeting. 

12.  Committee  Members’  requests  for  information.  (For  discussion  only) 

13.  Schedule  upcoming  calendar  items.  (For  discussion  only) 

Next  regular  meeting:  Thursday,  July  10,  2014  at  5:30  p.m. 

1 South  Van  Ness  Avenue,  7*  Floor,  Union  Square  Conference  Room,  # 7080 

ADJOURN 
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SAN  FRANCISCO 

MUNICIPAL  TRANSPORTATION  AGENCY 
CITIZENS’  ADVISORY  COUNCIL 

MINUTES 


Thursday,  June  5,  2014 
Room  7080,  Union  Square  Conference  Room 
1 South  Van  Ness  Avenue,  7^^  Floor 


REGULAR  MEETING 
5:30  P.M. 


COUNCIL  MEMBERS 

Daniel  Weaver  (Chair),  Daniel  Murphy  (Vice  Chair),  Mark  BaUew, 

Joan  Downey,  Steve  Ferrario,  Katie  Haverkamp, 

Alex  Reese,  Susan  Vaughan,  Dorris  Vincent,  Roland  Wong,  and  Frank  Zepeda 


COUNCIL  LIAISON 
Roberta  Boomer 

COUNCIL  SECRETARY 
Yvette  Torres 


GOVERNMENT 
DOCUMENTS  DEPT 

AUG  -1  2014 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


1 South  Van  Ness  Avenue  7th  Floor,  San  Francisco,  CA  94103 


415.701.4500 


www.sfmta.com 


ORDER  OF  BUSINESS 


1.  CaU  to  Order 

Chairman  Weaver  called  the  meeting  to  order  at  5:49  p.m. 

2.  RoUCaU 

CAC  members  present  at  Roll  CaU:  Mark  BaUew,  Steve  Ferrario,  Katie  Haverkamp,  Daniel  Murphy, 

Dorris  \'incent,  Dan  Weaver,  Roland  Wong  and  Frank  Zepeda 

CAC  members  absent:  Joan  Downey,  Alex  Reese  and  Susan  Vaughan 

3.  Announcement  of  prohibition  of  sound  producing  devices  during  the  meeting. 

CAC  Liaison  Boomer  made  the  announcement. 

4.  Approval  of  Minutes: 

• May  1,2014 
Public  Comment: 

None 

On  motion  to  approve  the  minutes  of  May  1,  2014:  Approved 

Ayes  - Mark  BaUew,  Steve  Ferrario,  Katie  Haverkamp,  Daniel  Murphy,  Dorris  Vincent,  Dan  Weaver, 
Roland  Wong  and  Frank  Zepeda 

Absent  - Joan  Downey,  Alex  Reese  and  Susan  Vaughan 

5.  Report  of  the  Chair  (For  discussion  only) 

Chairman  Weaver  noted  that  Art  Cimento  had  resigned  and  that  Supervisor  Breed  had  appointed  Alex 
Reese  to  the  CAC.  A letter  expressing  the  appreciation  of  the  CAC  wiU  be  sent  to  Marc  Salomon. 

Chairman  Weaver  also  discussed  CUpper  card  readers. 

PUBLIC  COMMENT: 

liric  Scott  stated  that  CUpper  readers  are  erratic  and  go  in  and  out  of  service.  It  is  plausible  to  say  that 
a machine  wasn’t  working  but  it  could  be  working  a short  time  later.  There  are  intermittent  faUures. 

6.  Public  f^omment: 

1 Edward  Mason  conveyed  obser\'ations  regarding  signage  on  transit  vehicles  in  Monterey  and  Salinas. 

I le  added  that  with  the  upcoming  fare  change,  staff  should  consider  having  information  on  veliicle 
signage  to  cut  down  on  the  number  of  questions  and  confrontations. 


Eric  Scott  discussed  how  the  Monday  “sick-out”  was  a complete  disaster  in  San  Francisco  and 
contrasted  it  to  transit  in  New  York  City.  He  noted  that  people  are  selling  transfers  and  wondered  how 
people  were  getting  hold  of  them.  This  undermines  revenues.  The  SFMTA  should  get  rid  of  paper 
transfers  and  have  the  fare  box  issue  a transfer. 

REGULAR  CALENDAR 

7.  Presentation,  discussion  and  possible  action  regarding  the  future  of  the  historic  and  vintage  fleet. 
(Rick  Laubscher,  Market  Street  Railway  “MSR”) 

Rick  Laubscher  reviewed  the  history  of  the  Market  Street  Railway  and  the  TroUey  Festival.  He 
discussed  the  history  of  the  F-line  and  efforts  to  secure  and  restore  streetcars.  He  noted  that  the  Milan 
cars  have  been  moved  to  and  are  being  dispatched  from  Metro  East  due  to  the  work  going  on  at  the 
Green  Division  and  resident  complaints  about  noise.  He  also  discussed  how  Market  St.  Railway  is 
preparing  a paper  that  will  include  how  to  make  the  F Line  mn  smoother.  Mr.  Laubscher  reported  on 
the  E line’s  planned  operation  from  Fort  Mason  to  Caltrain  which  is  funded  for  start-up  on  the 
weekends  this  year.  The  rate  of  development  in  San  Francisco  makes  a great  case  for  extending  the  E 
Line  through  Aquatic  Park  and  south  from  Caltrain  to  about  20*^  St.  Some  neighbors  say  it  should  go 
to  Cesar  Chavez  but  operation  is  dependent  on  the  size  of  the  fleet  and  where  the  maintenance  and 
storage  yard  is  located. 

Councilmember  Ferrario  discussed  a resolution  approved  by  the  Board  of  Supervisors  in  1988  and 
reaffirmed  in  2000,  after  the  passage  of  Prop  E.  that  states  that  no  city  department  may  sell,  loan  or 
otherwise  dispose  of  vintage  transit  equipment  until  after  the  Board  of  Supervisors  has  approved.  He 
asked  whether  Muni  was  endeavoring  to  scrap  equipment  at  Marin,  and  if  so,  when  the  public  hearing 
was  scheduled. 

Mr.  Laubscher  suggested  that  there  needed  to  be  a holistic  review  of  the  historic  and  vintage  fleet  and 
future  plans  and  that  it  would  be  helpful  to  have  one  person  in  charge.  Right  now,  there’s  no  real 
cohesion. 

Councilmember  Wong  discussed  the  location  of  the  accessible  platform  at  Fisherman’s  Wharf  as 
problematic.  It  needs  to  be  fixed  and  at  niinimum,  put  at  the  other  end  of  the  block. 

Councilmember  Ferrario  asked  about  the  money  used  to  construct  the  canopy  at  the  Geneva  Yard  and 
would  like  to  know  what  promises  were  made  and  whether  the  canopy  can  be  re-used  for  another 
purpose. 

Public  Comment: 

Eric  Scott  wondered  if  it  was  past  the  point  where  it  would  be  technically  possible  to  extend  the  N line 
tracks  near  Caltrain  so  there  would  be  a revenue  stop  and  loop  at  6*^  and  Berry. 

Edward  Mason  discussed  future  storage  requirements  and  suggested  having  corporations  sponsor 
vehicles.  The  Short  Range  Transit  Plan  stated  that  ridership  on  the  T Line  would  be  41,000. 


Motion  140605. 


On  motion  to  recommend  a dedicated  budget  and  personnel  to  sohdng  and/ or  ameliorating  the 
problem  of  noise  by  the  Milan  historic  streetcars  in  order  that  maximum  use  can  be  made  of  these 
cars  without  causing  undue  noise  for  nearby  residents. 

APPRO\'ED:  Ayes  - Mark  Ballew,  Steve  Ferrario,  Katie  Haverkamp,  Daniel  Murphy,  Dorris  Vincent, 
Dan  Weaver,  Roland  Wong  and  Frank  Zepeda 
Nayes  - None 

Absent  - )oan  Downey,  Alex  Reese  and  Susan  Vaughan 

Motion  140605.2 

On  motion  to  recommend  that  the  SFMTA  dedicate  a manager  to  planning  for  the  E-line  including 
mmaround  options  or  extensions  south  of  Caltrain. 

No  public  comment. 

Chairman  Weaver  referred  the  motion  to  the  EMSC  committee 

Motion  140605.3 

On  motion  to  recommend  that  the  SFMTA  prioritize  planning  and  implementation  for  a suitable 
shelter  for  historic  streetcars  stored  at  Metro  East. 

Public  Comment:  none. 

APPROVED:  Ayes  - Mark  Ballew,  Steve  Ferrario,  Katie  Haverkamp,  Daniel  Murphy,  Dorris  Vincent, 
Dan  Weaver,  Roland  Wong  and  Frank  Zepeda 
Nayes  - None 

Absent  - Joan  Downey,  Alex  Reese  and  Susan  Vaughan 

Motion  140605.4 

On  motion  to  recommend  that  the  SFMTA  Board  of  Directors  adopt  language  in  Administrative 
Code  Chapter  10,  Article  XIII,  Section  10.84  as  official  poHcy  of  the  SFMTA  stating  that  “No  City 
department  may  sell,  loan  for  a period  in  excess  of  one  year  or  otherwise  dispose  of  any  vintage 
transit  equipment  without  approval  by  the  Board  of  Supervisors  after  a pubhc  hearing.  Vintage 
transit  equipment  means  any  Municipal  Railway  rolling  stock  or  component  thereof  which  is  more 
than  t^venty-flve  years  old.  Vintage  transit  equipment  does  not  include  components  which  are  worn 
out,  broken  or  otherwise  unusable  which  will  be  replaced  by  components  of  a like  kind  designed  to 
ser\’e  the  same  function  or  usable  surplus  components  which  will  be  traded  for  other  components  in 
short  supply. 


Public  Comment:  None. 


APPROVED;  Ayes  - Mark  Ballew,  Steve  Ferrario,  Katie  Haverkamp,  Daniel  Murphy,  Dorris  Vincent, 
Dan  Weaver,  Roland  Wong  and  Frank  Zepeda 
Nayes  — None 

Absent  - Joan  Downey,  Alex  Reese  and  Susan  Vaughan 

Chairman  Weaver  invited  Rick  Laubscher  to  return  to  the  CAC  in  September  to  discuss  MSR’s 
strategic  plan  for  the  historic  and  vintage  fleet. 

8.  Presentation,  discussion  and  possible  action  regarding  the  economic  benefits  of  streetscape  projects. 
(Seleta  Reynolds,  Section  Leader,  Livable  Streets) 

Seleta  Reynolds  discussed  the  citywide  trend  towards  more  streetscape  projects,  which  is  a broad 
variety  of  things  ranging  from  parklets  to  full  projects  like  the  one  completed  on  Cesar  Chavez. 
Typically  staff  looks  at  traditional  transportation  metrics,  safety,  use,  intercept  surveys,  and  design.  It  is 
important  to  understand  the  relationship  of  a project  to  the  economic  health  of  the  city’s  commercial 
corridors.  Staff  reviewed  eight  streetscape  projects  and  compared  them  to  similar  streets,  the 
neighborhood  as  a whole  and  city  as  a whole.  Seven  out  of  eight  locations  reviewed  performed  the 
same  as  or  better  than  the  surrounding  neighborhood.  These  projects  don’t  harm  business  districts.  It 
takes  about  a year  to  see  effects  of  the  projects. 

Public  Comment: 

Tom  Hubbard  asked  about  any  correlation  between  new  housing  and  economic  benefits. 

9.  Presentation,  discussion  and  possible  action  regarding  Vision  Zero  24  projects.  (Seleta  Reynolds, 
Section  Leader,  Livable  Streets) 

Seleta  Reynolds  reviewed  the  Vision  Zero  Projects.  Staff  has  identified  40  high  priority  pedestrian 
safety  projects  that  will  be  deliverable  by  2016.  Staff  wants  to  complete  more  than  24  projects  in  24 
months.  The  highest  concentration  of  injuries  is  in  the  northeast  quadrant  of  the  city.  It’s  an 
aggressive  goal  to  get  it  all  built. 

Public  Comment: 

Eric  Scott  stated  that  the  biggest  menace  to  pedestrians  are  cyclists  who  are  racing  on  sidewalks  and 
blow  through  red  lights.  They  disrespect  pedestrians.  He  sees  zero  enforcement  and  the  problem  is 
getting  worse.  There  should  be  a focus  on  that. 

Ed  Mason  asked  about  whether  bikes  were  allowed  on  the  Embarcadero  promenade. 

10.  Discussion  and  possible  action  regarding  recommendations  from  the  Operations  & Customer 
Service  Committee  (OCSC) 

Councilmember  Ferrario  moved  that  the  motion  be  amended  to  add  “units”. 


Public  Comment  on  the  amendment;  none. 


On  motion  to  amend  Motion  140311.03  to  add  the  word  “units”. 


Approved. 

.\ves  - Mark  Ballew,  Steve  Ferrario,  Katie  Haverkamp,  Daniel  Murphy,  Dorris  Vincent,  Dan 
Weaver,  Roland  Wong  and  Frank  Zepeda 
Naves  - None 

.\bsent  - Joan  Downey,  Alex  Reese  and  Susan  Vaughan 
Public  Comment:  none 
Motion  140311.03 

The  CAC  recommends  that  new  housing  units  built  without  parking  spaces  be  ineligible  for  more 
than  one  Residential  Parking  Permit  unless  the  number  of  permits  outstanding  is  less  than  100%  of 
the  RPP  parking  places  available  in  that  zone. 

On  motion  to  approve  as  amended: 

APPROVED 

Ayes  - Mark  Ballew,  Steve  Ferrario,  Katie  Haverkamp,  Daniel  Murphy,  Dorris  Vincent,  Dan 
Weaver,  Roland  Wong  and  Frank  Zepeda 
Nayes  - None 

Absent  - Joan  Downey,  Alex  Reese  and  Susan  Vaughan 

10.  Discussion  and  possible  action  regarding  recommendations  from  the  Finance  and  Administration 
Committee  (FAC): 

Public  Comment:  none 

Motion  140312.03 

The  CAC  urges  the  SFMTA  Board  to  pursue  fare  differentials  on  the  cable  car  liaes,  keeping 
Clipper  fares  constant  while  increasing  cash  fares  by  a larger  increment  to  keep  the  cable  car  system 
more  affordable  to  regular  riders. 

On  motion  to  approve: 

APPROMiD:  Ayes  - Mark  Ballew,  Steve  Ferrario,  Katie  Haverkamp,  Daniel  Murphy,  Dorris  Vincent, 
Dan  Weaver,  Roland  Wong  and  Frank  Zepeda 
Nayes  - None 

Absent  - Joan  Downey,  y\lex  Reese  and  Susan  Vaughan 
1 1.  (Council  Members’  requests  for  information.  (For  discussion  only) 

Katie  I laverkamp  requested  the  mechamcal  breakdown  rates  on  the  PCC’s,  Milan  and  vintage  cars. 


Dorris  Vincent  asked  why  the  seats  at  Palou/Third  inbound  on  the  platform  had  been  removed  and 
when  they  would  be  replaced.  She  noted  they  have  been  gone  for  three  months. 

Daniel  Murphy  requested  a copy  of  the  pedestrian  countdown  signal  study. 

Mark  Ballew  requested  a monthly  report  on  class  graduation  rate  for  operators  along  with  attrition. 
Mark  Ballew  requested  an  update  on  the  status  of  labor  negotiations  with  TWU  Local  250-A 
Roland  Wong  requested  an  update  on  the  seat  realignment  on  LRV’s. 


12.  Schedule  upcoming  calendar  items.  (For  discussion  only) 

Next  meeting:  Thursday,  July  10,  2014  at  5:30  p.m. 

1 South  Van  Ness  Avenue,  Floor,  Union  Square  Conference  Room,  # 7080 
ADJOURN  - The  meeting  was  adjourned  at  8:04  p.m. 


Respectfully  submitted  by: 

Roberta  Boomer 
SFMTA  CAC  - Uaison 
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MUNICIPAL  TRANSPORTATION  AGENCY 
CITIZENS’  ADVISORY  COUNCIL 

NOTICE  OF  SPECIAL  MEETING  AND  CALENDAR 

Thursday,  July  10,  2014 
Room  7080,  Union  Square  Conference  Room 
1 South  Van  Ness  Avenue,  Floor 

SPECIAL  MEETING 

* ( 5:30  P.M. 

7//7W 

f 

COUNCIL  MEMBERS 

Daniel  Weaver  (Chair),  Daniel  Murphy  (Vice  Chair),  Mark  BaUew, 

Joan  Downey,  Steve  Ferrario,  Katie  Haverkamp, 

Alex  Reese,  Susan  Vaughan,  Dorris  Vincent,  Roland  Wong,  and  Frank  Zepeda 


COUNCIL  LIAISON 
Roberta  Boomer 

COUNCIL  SECRETARY 
Yvette  Torres 
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SAN  FRANCISCO 
PUBLIC  LIBRARY 


1 South  Van  Ness  Avenue  7th  Floor,  San  Francisco,  CA  94103 


415.701.4500 


w\ww. sfmta.com 


ORDER  OF  BUSINESS 


1 . Call  to  Order 

2.  RoUCaU 

3.  Announcement  of  prohibition  of  sound  producing  devices  during  the  meeting. 

4.  Approval  of  Minutes; 

• June  5,2014 

5.  Report  of  the  Chair  (For  discussion  only) 

6.  Election  of  CAC  Chairman  and  Vice  Chairman 

7.  Public  Comment: 

Members  of  the  pubhc  may  address  the  Cittzens’  Advisory  Council  on  matters  that  are  within 
the  CAC's  jurisdiction  and  are  not  on  today's  calendar. 

SPECIAL  CALENDAR 

8.  Presentation,  discussion  and  possible  action  regarding  the  S¥park  pilot  project  evaluation. 

(Hank  Willson,  Principle  Adrniiiistrative  Analyst) 

9.  Presentation,  discussion  and  possible  action  regarding  the  Controller’s  City  Services 
Benchmarking:  Public  Transportation.  (Joe  Lapka,  Controller’s  office) 

10.  Discussion  and  possible  action  regarding  recommendations  from  the  Engineering,  Maintenance 
and  Safety  Committee  (EMSC) 

Motion  140625.01: 

The  SFMTA  CAC  recommends  the  SFMTA  develop  a master  plan  for  the  historic  and 
vintage  fleet  to:  explore  future  expansion  of  historic  Line  service,  plan  for  future 
rehabihtation  of  historic  vehicles,  plan  for  new  historic  lines,  plan  for  future  procurement 
of  historic  vehicles,  plan  for  shelter  of  historic  vehicles,  and  plan  for  operations  and 
maintenance  of  historic  vehicles. 

Motion  140625.02: 

'I'he  SF'M'I  A CAC  would  like  to  tliank  the  operators  who  showed  up  to  work  during  the 
June  three-day  'sickout'  and  further  recommends  the  SFMTA  Board  commend  the  said 
operators  with  a letter  of  commendation  to  acknowledge  the  difficult  situation  those  drivers 
were  put  in  due  to  the  'sickout'.  Furthermore,  the  CAC  would  like  to  thank  and 
acknowledge  the  Operations  group.  Line  Management,  Central  Control  and  Street  Ops  for 


the  extra  effort  and  dedicated  service  to  maintain  a reasonable  headway  for  all  lines  given 
the  severely  Limited  resources  during  the  'sickout'.  The  CAC  also  recommends  that  the 
SFMTA  Board  acknowledge  these  individuals  and  their  managers  for  their  work. 

1 1 . Committee  Members’  requests  for  information.  (For  discussion  only) 

12.  Schedule  upcoming  calendar  items.  (For  discussion  only) 

Next  regular  meeting:  Thursday,  August  7,  2014  at  5:30  p.m. 

1 South  Van  Ness  Avenue,  7**’  Floor,  Union  Square  Conference  Room,  # 7080 

ADJOURN 
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SAN  FRANCISCO 

MUNICIPAL  TRANSPORTATION  AGENCY 
CITIZENS’  ADVISORY  COUNCIL 


NOTICE  OF  MEETING  AND  CALENDAR 

Thursday,  August  7,  2014 
Room  7080,  Union  Square  Conference  Room 
1 South  Van  Ness  Avenue,  7*  Floor 


REGULAR  MEETING 
5:30  P.M. 


hi 

COUNCIL  MEMBERS 

Daniel  Weaver  (Chair),  Daniel  M\orphy  (Vice  Chair),  Mark  BaUew, 
Joan  Downey,  Steve  Ferrario,  Katie  Haverkamp,  Alex  Reese, 
Susan  Vaughan,  Dorris  Vincent,  Roland  Wong,  and  Frank  Zepeda 


COUNCIL  LIAISON 
Roberta  Boomer 

COUNCIL  SECRETARY 
Yvette  Torres 


GOVbRNMENT 
DOCUMENTS  DEPT 

AUG  -1  2014 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


1 South  Van  Ness  Avenue  7th  Floor,  San  Francisco,  CA  94103 


415.701.4500 


www.sfmta.com 


ORDER  OF  BUSINESS 


1 . Call  to  Order 

2.  RoUCaU 

3.  Announcement  of  proliibition  of  sound  producing  devices  during  the  meeting. 

4.  Approval  of  Minutes 

• June  5,  2014 

5.  Election  of  CAC  Chairman  and  Vice  Chairman 

6.  Report  of  the  Chair  (For  discussion  only) 

7.  Public  Comment: 

Members  of  the  public  may  address  the  Citi2ens’  Advisory  Council  on  matters  that  are  within  the 
CAC's  jurisdiction  and  are  not  on  today's  calendar. 

REGULAR  CALENDAR 

8.  Presentation,  discussion  and  possible  action  regarding  the  Van  Ness  Ave.  Bus  Rapid  Transit 
Project.  (Peter  Gabancho,  Project  Manager) 

9.  Presentation,  discussion  and  possible  action  regarding  California  Pacific  Medical  Center  Public 
Improvements  Funding  Program.  (Frank  Markowitz,  Senior  Transportation  Planner) 

10.  Discussion  and  possible  action  regarding  a recommendation  from  Engineering,  Maintenance  and 
Safety  Committee  (EMSC) 

Motion  140625.01: 

I’he  SFMTA  CAC  recommends  the  SFMTA  develop  a master  plan  for  the  historic  and 
vintage  fleet  to:  explore  future  expansion  of  historic  line  service,  plan  for  future 
rehabilitation  of  historic  vehicles,  plan  for  new  historic  Lines,  plan  for  future  procurement 
of  historic  vehicles,  plan  for  shelter  of  historic  vehicles,  and  plan  for  operations  and 
maintenance  of  historic  vehicles. 

Motion  140625.02: 

Fhc  Sb’M  rA  Cy\C  would  like  to  thank  the  operators  who  showed  up  to  work  during  the 
junc  three-day  'sickout'  and  further  recommends  the  SFMTA  Board  commend  the  said 
operators  with  a letter  of  commendation  to  acknowledge  the  difficult  situation  those  drivers 
were  put  in  due  to  the  'sickout'.  Furthermore,  the  CAC  would  Like  to  thank  and 
acknowledge  the  Operations  group.  Line  Management,  Central  Control  and  Street  Ops  for 


the  extra  effort  and  dedicated  service  to  maintain  a reasonable  headway  for  all  Hnes  given 
the  severely  limited  resources  during  the  'sickout'.  The  CAC  also  recommends  that  the 
SFMTA  Board  acknowledge  these  individuals  and  their  managers  for  their  work. 

1 1 . Council  Members’  requests  for  information.  (For  discussion  only) 

12.  Schedule  upcoming  calendar  items.  (For  discussion  only) 

Next  regular  meeting:  Thmsday,  September  4 at  5:30  p.m. 

1 South  Van  Ness  Avenue,  7*  Floor,  Union  Square  Conference  Room,  # 7080 

ADJOURN 
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MUNICIPAL  TRANSPORTATION  AGENCY 
CITIZENS’  ADVISORY  COUNCIL 


MINUTES 


Thursday,  August  7,  2014 
Room  7080,  Union  Square  Conference  Room 
1 South  Van  Ness  Avenue,  7*  Floor 


REGULAR  MEETING 
5:30  P.M. 


COUNCIL  MEMBERS 

Daniel  Weaver  (Chair),  Daniel  Murphy  (Vice  Chair),  Mark  BaUew, 
Joan  Downey,  Steve  Ferrario,  Katie  Haverkamp,  Alex  Reese, 
Susan  Vaughan,  Dorris  Vincent,  Roland  Wong,  and  Frank  Zepeda 


COUNCIL  LIAISON 
Roberta  Boomer 

COUNCIL  SECRETARY 
Yvette  Torres 


GOVERNMENT 
DOCUMENTS  DEP! 

DEC  1 7 ZOE 

SAN  FRANCiSGC 
PUBLIC  LIBRARY 


1 South  Van  Ness  Avenue  7th  Floor,  San  Francisco,  CA  94103 


415.701.4500 


www.sfmta.com 


ORDER  OF  BUSINESS 


1 . Call  to  Order 

Chairman  Weaver  called  the  meeting  to  order  at  5:45  p.m. 

2.  Roll  Call 

CAC  members  present  at  Roll  Call:  Joan  Downey,  Steve  Ferrario,  Katie  Haverkamp,  Daniel  Murphy, 
Dorris  Vincent,  Dan  Weaver,  Roland  Wong  and  Frank  Zepeda 
CAC  members  absent  at  RoU  Call: 

CAC  members  absent:  Mark  Ballew,  Alex  Reese,  and  Susan  Vaughan 

3.  Announcement  of  prohibition  of  sound  producing  devices  during  the  meeting. 

CAC  Liaison  Boomer  made  the  announcement. 

4.  Approval  of  Minutes 

• June  5,  2014 
Public  Comment: 

None 

On  motion  to  approve  the  minutes  of  June  5,  2014:  Approved 

Ayes  - Joan  Downey,  Steve  Ferrario,  Katie  Haverkamp,  Daniel  Murphy,  Dorris  Vincent,  Dan  Weaver, 

Roland  Wong  and  Frank  Zepeda 

Absent  - Mark  Ballew,  Alex  Reese,  and  Susan  Vaughan 

5.  Election  of  CAC  Chairman  and  Vice  Chairman 
Public  Comment: 

None. 

On  motion  to  elect  Dan  Weaver  as  Chairman 

Ayes  - Joan  Downey,  Steve  Ferrario,  Katie  Haverkamp,  Daniel  Murphy,  Dorris  Vincent,  Dan  Weaver, 
Roland  Wong  and  Frank  Zepeda 
Nayes  - 

Al)sent  - Mark  Ballew,  Alex  Reese,  and  Susan  Vaughan 
Public  Qjmment: 

None 

On  motion  to  elect  Daniel  Murphy  as  Vice  (’hairman 


Ayes  - Joan  Downey,  Steve  Ferrario,  Katie  Haverkamp,  Daniel  Murphy,  Dorris  Vincent,  Dan  Weaver, 

Roland  Wong  and  Frank  Zepeda 

Absent  — Mark  Ballew,  Alex  Reese,  and  Susan  Vaughan 

6.  Report  of  the  Chair  (For  discussion  only) 

CAC  Staff  Liaison  Boomer  discussed  possible  revisions  to  the  format  of  the  CAC  staff  report.  Vice 
Chairman  Murphy  stated  that  the  information  on  the  web  is  similar  to  the  information  about  system 
delays  that  the  CAC  used  to  get  but  noted  that  the  last  post  was  May  2014  and  that  the  reports  are 
inconsistent.  He  expressed  concern  about  timeliness. 

7.  Public  Comment 

Edward  Mason  reported  his  observations  in  Noe  Valley  of  the  impact  of  commuter  shuttle  buses  over 
the  past  week.  Some  operated  in  unauthorized  stops.  Some  don’t  have  signs  or  the  signs  can’t  be 
viewed  easily.  Signs  are  not  on  all  four  sides  of  the  bus.  Some  Hcense  plates  ia  the  front  window  of  the 
bus  can’t  easily  be  seen.  Enforcement  is  visible  but  buses  are  now  diverting  to  other  streets.  Buses  are 
blocking  traffic  and  backing  up  traffic.  Bicycle  removal  blocks  traffic  in  the  evening.  Double  parking 
is  an  issue. 


REGULAR  CALENDAR 

8.  Presentation,  discussion  and  possible  action  regarding  the  Van  Ness  Ave.  Bus  Rapid  Transit 
Project.  (Peter  Gabancho,  Project  Manager) 

Peter  Gabancho  reviewed  the  project,  design  and  accessibility  features,  safety  improvements  and 
benefits  of  the  project.  He  discussed  the  configuration  and  impact  of  the  proposed  alignment  on  cars, 
bicycles,  passengers  and  pedestrians.  The  intersections  of  Market,  Geary  and  Union  are  major  transit 
hubs.  Mr.  Gabancho  also  reviewed  various  “parallel  projects”  that  are  being  done  in  conjunction  with 
the  Van  Ness  BRT  project  but  which  aren’t  part  of  the  project  including  signal  system  upgrades, 
vehicle  procurement,  radio  replacement,  work  on  sewer,  street  lighting,  water  and  water  supply 
systems.  Other  city  department  or  utility  company  infrastructure  work  will  be  coordinated  with  this 
project  to  niinimize  disruption  to  nearby  residents.  There  will  be  7 V2  minute  headways  for  the  47  and 
49  lines.  Infrastmcture  will  be  installed  that  will  allow  ticket  vending  machines  on  the  platforms  in 
the  future  but  initially  there  will  be  no  fare  pre -payment  options.  37  vehicles  will  be  required. 
Approximately  100  parking  spaces  will  be  removed  mostly  where  the  stations  will  be  located,  which 
represents  approximately  26%  of  the  current  spaces.  The  project  is  anticipated  to  be  complete  in  mid- 
2018  with  revenue  service  later  in  2018.  Staff  is  working  on  constmction  sequencing  and  traffic 
management  plans  and  is  continuing  to  work  on  project  design. 

Public  comment: 

Eric  Scott  wondered  about  the  need  for  bridge  plates  and  suggested  that  staff  look  at  what  New  York 
City  is  doing  with  regard  to  ticket  vending  machines.  Their  TVM’s  aren’t  sheltered  and  endure  more 
climate  extremes  than  in  San  Francisco. 


Hdward  Mason  wondered  who  would  be  responsible  for  trees  and  vegetation.  There  is  a lot  of  LED 
lighting  down  the  Peninsula  which  is  a significant  cost  savings.  He  also  wondered  what  the  VTA  was 
doing  with  their  BRT  program. 

Motion  140807.01 

The  SFMTA  CAC  recommends  that  Van  Ness  BRT  station  shelters  be  equipped  with  roofs.  If 
a reasonable  agreement  can’t  be  reached  with  Clear  Channel  about  roof  design  the  SFMTA 
CAC  recommends  that  the  SFMTA  purchase  and  maintain  its  own  shelters  with  roofs. 

If  the  SFMTA  finds  that  obtaining  and  maintaining  its  own  roofs  is  impractical,  the  SFMTA 
CAC  recommends  that  the  SFMTA  return  to  the  Arts  Commission  and  argue  that  the  “wave” 
style  roofs,  while  less  than  ideal,  are  better  for  passengers  than  no  roofs  at  all. 

The  SFMTA  CAC  finds  it  unacceptable  in  light  of  San  Francisco’s  average  of  73  rainy  days  per 
year  that  high  traffic  stations  being  built  at  a cost  of  $125  million  might  provide  no  shelter 
whatsoever  from  the  rain. 

Public  comment  on  the  motion: 

Eric  Scott  wondered  what  shelter  maintenance  entailed  and  whether  maintenance  could  be  performed 
by  others,  such  as  those  in  citation  diversion  programs. 

On  motion  to  approve  140807.01: 

Ayes  — Joan  Downey,  Steve  Ferrario,  Katie  Haverkamp,  Daniel  Murphy,  Dorris  Vincent,  Dan 
Weaver,  Roland  Wong  and  Frank  Zepeda 
Nayes  - 

Absent  — Mark  Ballew,  Alex  Reese,  and  Susan  Vaughan 
APPROVED 

9.  Presentation,  discussion  and  possible  action  regarding  California  Pacific  Medical  Center  Public 
Improvements  Funding  Program.  (Frank  Markowitx,  Senior  Transportation  Planner) 

Frank  Markowitz  stated  that  the  Cathedral  Hdl  medical  building,  St.  Luke’s  and  a new  neuroscience 
center  at  Castro  and  Duboce  are  the  key  projects.  The  transportation  benefits  should  be  substantial  to 
the  SFMTA.  Over  the  course  of  the  agreement,  the  SFMTA  should  receive  approximately  $20  million. 
He  reviewed  the  SFMTA’s  plans  for  public  improvements  including  improvements  on  Geary  and  Van 
Ness,  bicycle  studies  and  projects,  improved  reliability  and  travel  times,  enforcement  and  pedestrian 
safety.  'Fhe  CPC  has  developed  a plan  to  provide  low  cost  parking,  information  and  financial 
incentives  to  encourage  employees,  visitors  and  patients  to  use  sustainable  modes. 

Public  Comment: 

Edward  Mason  noted  that  St  Luke’s  is  ser\^ed  by  multiple  lines.  He  wondered  about  the  number  of 
employees  and  where  they  would  be  coming  from.  With  an  increasing  population,  he  wondered  about 


how  the  plan  would  fit  into  the  mix  with  respect  to  congestion  and  ride  share  services.  Uber  and  Lyft 
are  getting  into  shared  ride  services. 


10.  Discussion  and  possible  action  regarding  a recommendation  from  Engineering,  Maintenance  and 
Safety  Committee  (EMSC) 

Pubhc  Comment; 

None 


Motion  140625.01; 

The  SFMTA  CAC  recommends  the  SFMTA  develop  a master  plan  for  the  historic  and 
vintage  fleet  to;  explore  future  expansion  of  historic  line  service,  plan  for  future 
rehabilitation  of  historic  vehicles,  plan  for  new  historic  lines,  plan  for  future  procurement 
of  historic  vehicles,  plan  for  shelter  of  historic  vehicles,  and  plan  for  operations  and 
maintenance  of  historic  vehicles. 

On  motion  to  approve  140625.01; 

Ayes  - Joan  Downey,  Steve  Ferrario,  Katie  Haverkamp,  Daniel  Murphy,  Dorris  Vincent,  Dan 
Weaver,  Roland  Wong  and  Frank  Zepeda 
Nayes  — 

Absent  - Mark  Ballew,  Alex  Reese,  and  Susan  Vaughan 
APPROVED 

Motion  140625.02; 

The  SFMTA  CAC  would  like  to  thank  the  operators  who  showed  up  to  work  during  the 
June  three-day  'sickout'  and  further  recommends  the  SFMTA  Board  commend  the  said 
operators  with  a letter  of  commendation  to  acknowledge  the  difficult  situation  those  drivers 
were  put  in  due  to  the  'sickout'.  Furthermore,  the  CAC  would  like  to  thank  and 
acknowledge  the  Operations  group.  Line  Management,  Central  Control  and  Street  Ops  for 
the  extra  effort  and  dedicated  service  to  maintain  a reasonable  headway  for  aU  Lines  given 
the  severely  limited  resources  during  the  'sickout'.  The  CAC  also  recommends  that  the 
SFMTA  Board  acknowledge  these  individuals  and  their  managers  for  their  work. 

Chairman  Weaver  stated  that  if  the  motion  was  approved,  he  would  send  a letter  to  Director  Reiskin 
asking  him  to  express  the  CAC’s  appreciation  to  staff 

Public  Comment; 

Eric  Scott  called  the  motion  appalling.  He  questioned  commending  operators  for  showing  up  to  work. 
In  any  other  context,  showing  up  for  work  is  a tninimum  requirement  of  the  job.  A commendation 
should  be  for  going  above  and  beyond  or  for  being  heroic.  If  just  doing  their  job  is  “above  and 
beyond”  the  expectations  the  CAC  has  for  these  people,  something  is  seriously  wrong.  He  wondered 


if  It  wasn’t  time  to  look  at  privatizing  Muni  with  managers  who  are  unafraid  to  take  action.  He 
expressed  support  for  commending  managers. 

On  motion  to  approve  Motion  140625.02: 

Ayes  - Joan  Downey,  Steve  Ferrario,  Katie  Haverkamp,  Daniel  Murphy,  Dorris  Vincent,  Dan 

Weaver,  Roland  Wong  and  Frank  Zepeda 

Absent  - Mark  Ballew,  Alex  Reese,  and  Susan  Vaughan 

APPROVED 

1 1 . Council  Members’  requests  for  information.  (For  discussion  only) 

Daniel  Murphy  asked  about  the  posting  of  post-incident  summaries  on  the  SFMTA’s  website.  The 
summaries  are  not  up  to  date  and  some  months  are  missing. 

Dorris  Vincent  discussed  an  incident  on  the  T line  when  a packed  train  was  pulled  out  of  service  due  to 
graffiti  although  the  paint  was  dry.  She  requested  the  standard  operating  procedure  for  dealing  with 
graffiti,  especially  when  a vehicle  is  in  service. 

Steve  Ferrario  requested  another  hearing  about  the  accuracy  of  the  Next  Bus  information.  At  the 
Embarcadero  station,  an  old  ATCS  display  was  replaced  with  an  inaccurate  NextBus  display. 

(Chairman  Weaver  asked  that  it  be  scheduled  for  discussion  at  a future  CAC  meeting. 

Katie  Haverkamp  noted  an  advertisement  that  covered  all  windows  and  most  of  the  doors.  She  asked 
for  the  language  in  the  contract  regarding  what  can  be  wrapped  and  what  the  safety  regulations  are  with 
respect  to  visibility. 

Katie  Haverkamp  asked  for  information  about  what  will  happen  to  the  Breda  cars  when  they  are 
retired. 

Joan  Downey  noted  that  in  the  evening  at  Duboce  and  Church,  there  are  a number  of  cars  that  travel 
in  the  red  lane.  She  wants  to  know  if  there  is  enforcement  of  the  red  lane. 

Joan  Downey  requested  a presentation  at  a future  CAC  meeting  regarding  the  commuter  shuttle  bus 
program  and  enforcement.  (Chairman  Weaver  scheduled  a presentation  for  Spring  2015.) 

Joan  Downey  described  a situation  on  Divisadero  where  a recently  constructed  bus  biolb  has  made  it 
difficult  and  dangerous  for  people  who  can’t  see  traffic  when  they  try  to  exit  their  garage.  She  would 
like  to  know  what  can  be  done  to  make  it  safe  for  people  to  exit  their  garage  now  that  their  line-of- 
sight  is  gone. 

Public  Ojmment: 

IM  Mason  suggested  a report  on  and  incident  on  2E‘  and  Chattanoga  where  a commuter  bus  got 
stopped  transit.  It  occurred  on  August  5.  He  wondered  how  the  bus  got  on  those  streets 
(O)uncilmember  Downey  requested  that  staff  provide  a report.) 


12.  Schedule  upcoming  calendar  items.  (For  discussion  only) 

Next  regular  meeting:  Thursday,  September  4 at  5:30  p.m. 

1 South  Van  Ness  Avenue,  1'^  Floor,  Union  Square  Conference  Room,  # 7080 

ADJOURN-  The  meeting  was  adjourned  at  8:01  p.m. 

Submitted  by: 

Roberta  Boomer 
SFMTA  CAC  — Liaison 
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NOTICE  OF  MEETING  AND  CALENDAR 


Thursday,  September  4,  2014 
Room  7080,  Union  Square  Conference  Room 
1 South  Van  Ness  Avenue,  7*  Floor 


REGULAR  MEETING 
5:30  P.M. 


COUNCIL  MEMBERS 

Daniel  Weaver  (Chair),  Daniel  Murphy  (Vice  Chair),  Mark  Ballew, 

Joan  Downey,  Steve  Ferrario,  Katie  Haverkamp, 

Alex  Reese,  Susan  Vaughan,  Dorris  Vincent,  Roland  Wong,  and  Frank  Zepeda 
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1 South  Van  Ness  Avenue  7th  Floor,  San  Francisco,  CA  94103  415.701.4500 


www.sfmta.com 


ORDER  OF  BUSINESS 


1 . Call  to  Order 

2.  RoUCall 

3.  Announcement  of  prohibition  of  sound  producing  devices  during  the  meeting. 

4.  Approval  of  Minutes: 

• August  7,  2014 

5.  Report  of  the  Chair  (For  discussion  only) 

6.  Public  Comment: 

Members  of  the  public  may  address  the  Citizens’  Advisory  Council  on  matters  that  are  within  the 
CAC's  jurisdiction  and  are  not  on  today's  calendar. 

REGULAR  CALENDAR 

7.  Presentation,  discussion  and  possible  action  regarding  Next  Bus  information.  (Jeff  Flynn,  Manager, 
Service  Planning) 

8.  Presentation,  discussion  and  possible  action  regarding  a Strategic  Plan  for  Historic  and  Vintage 
Vehicles.  (Rick  Laubscher,  Market  Street  Railway) 

9.  Discussion  and  possible  action  regarding  a recommendation  from  the  Engineering,  Maintenance 
and  Safety  Committee  (EMSC) 

1 0.  Council  Members’  requests  for  information.  (For  discussion  only) 

1 1 . Schedule  upcoming  calendar  items.  (For  discussion  only) 

Next  regular  meeting:  Thursday,  October  2 at  5:30  p.m. 

1 South  Van  Ness  Avenue,  7*  Floor,  Union  Square  Conference  Room,  # 7080 

ADJOURN 

Accessible  meeting  policy  - One  South  Van  Ness  Avenue 
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ORDER  OF  BUSINESS 


1 . Call  to  Order 

Chairman  Weaver  called  the  meeting  to  order  at  5:32  p.m. 

2.  RoUCaU 

CAC  members  present  at  Roll  Call:  Mark  Ballew,  Steve  Ferrario,  Katie  Haverkamp,  Daniel  Murphy, 
Susan  \’^aughan,  Dorris  Vincent,  Dan  Weaver,  Roland  Wong  and  Frank  Zepeda 
CAC  members  absent  at  Roll  Call:  Joan  Downey  and  Alex  Reese 

3.  Announcement  of  prohibition  of  sound  producing  devices  during  the  meeting. 

CAC  Daison  Boomer  made  the  announcement 

4.  Approval  of  Minutes: 

• August  7,  2014 

Public  Comment: 

None 

On  motion  to  approve  the  minutes  of  the  August  7,  2014  meeting:  Approved 

Ayes  - Mark  Ballew,  Steve  Ferrario,  Katie  Haverkamp,  Daniel  Murphy, , Susan  Vaughan,  Dorris 

Vincent,  Dan  Weaver,  Roland  Wong  and  Frank  Zepeda 

Absent  — Joan  Downey,  Alex  Reese 

5.  Report  of  the  Chair  (For  discussion  only) 

Chairman  Weaver  noted  that  there  were  no  recommendations  from  the  EMSC  so  Item  9 had  been 
removed  from  the  agenda.  He  appointed  Council  Member  Wong  to  the  EMS  Committee. 

Councilmember  Downey  arrived  at  5:36pm. 

Councilmember  Reese  arrived  at  5:38pm. 

6.  Public  Comment: 

Edward  Mason  provided  an  update  on  the  corporate  commuter  pilot  project  in  Noe  Valley.  The 
Sh'MTA  has  solved  the  problem  of  unauthorixed  vehicles  stopping  at  authorized  stops  but  these 
vehicles  just  go  to  another  street.  Vehicles  continue  to  make  right  hand  turns  from  the  center  lane  and 
operate  on  weight  restricted  streets.  Buses  that  run  past  8pm  use  the  bus  stop  at  Duboce  and  Church, 
fiars  that  tr)-  to  bypass  the  shuttle  almost  hit  pedestrians.  311  operators  are  not  familiar  with  the  pilot 
program.  There’s  damage  to  the  pavement  and  to  the  exhaust  system  of  the  buses.  There  was  one 
operator  that  did  pull  over  on  24'*’  and  C'hattanooga  to  let  a Muni  vehicle  pass. 
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REGULAR  CALENDAR 


7.  Presentation,  discussion  and  possible  action  regarding  Next  Bus  information.  Qeff  Flynn,  Manager, 
Service  Planning) 

Jeff  Flynn  discussed  how  NextBus  and  the  Automatic  Train  Control  System  (ATCS)  work  on  vehicles 
that  are  in  the  subway.  When  vehicles  are  underground,  the  trackers  no  longer  work  so  the  ATCS 
makes  a prediction.  This  past  August,  the  predictions  in  the  subway  were  extremely  inaccurate.  This 
happens  whenever  the  SFMTA  uploads  a new  schedule  in  system.  If  the  info  that  is  loaded  is 
inaccurate  or  has  issues,  it  leads  to  inaccurate  predictions.  This  happens  with  every  sign-up.  With  the 
integration  of  the  new  ATCS  and  Next  Bus,  the  data  will  be  more  frequent  and  thus  more  accurate. 
Data  will  be  sent  every  five  seconds.  Mr.  Flynn  discussed  the  issues  when  there  are  non- 
communicating trains  regarding  inoperable  trackers  or  a vehicle  that  isn’t  logged  into  the  system  and 
how  staff  evaluates  NextBus  performance.  NextBus  is  predicting  arrivals  and  they  aren’t  always 
correct.  They  get  about  40  complaints  a week  and  staff  investigates  each  one.  Most  are  not  due  to 
NextBus  but  are  because  of  a breakdown  in  service.  Mr.  Flynn  reviewed  what  happens  when  Muni 
schedules  are  revised  and  how  NextBus  adjusts.  If  there  is  a significant  change,  for  example  when 
there’s  been  a new  “sign-up”,  NextBus  has  to  “relearn”  travel  times.  Until  it  does  it  will  default  to  a 
travel  speed”  of  8mph,  which  is  the  average  speed  on  the  street.  In  the  subway,  the  average  travel 
speed  is  45mph  so  the  predictions  are  off.  In  the  future,  the  default  travel  speed  will  be  what  the  speed 
is  in  the  subway  rather  than  the  speed  on  the  street.  The  next  change  will  be  in  October  and  it  should 
be  smoother.  With  respect  to  bus  shelters,  AT&T  recently  decommissioned  their  cell  towers  four  years 
earlier  than  they  had  said  they  would  so  staff  is  scrambling  to  replace  all  1100  signs.  Signs  are  being 
replaced  every  night.  He  urged  the  CAC  to  report  any  sign  that  says  “registering”  to  31 1 so  they  can  be 
replaced. 

Motion  14904.01 

Whereas,  The  current  backlog  of  shelter  inspections  is  more  than  six  months  which  constitutes 
a threat  to  pubUc  safety  and  convenience,  the  CAC  urges  the  SFMTA  to  work  with  the  Building 
Inspection  Commission  and  Director  to  resolve  the  backlog  of  shelter  inspections  including 
signage  and  lighting  as  soon  as  possible  and  moving  forward,  to  set  a reasonable  time  frame  for 
inspection  of  shelters. 

Public  Comment: 

None. 

On  motion  to  approve:  Approved 

Ayes  - Mark  Ballew,  Joan  Downey,  Steve  Ferrario,  Katie  Haverkamp,  Daniel  Murphy,  Alex 
Reese,  Susan  Vaughan,  Dorris  Vincent,  Dan  Weaver,  Roland  Wong  and  Frank  Zepeda 


3 


8.  Presenrarion,  discussion  and  possible  action  regarding  a Strategic  Plan  for  Historic  and  Vintage 
N'ehicles.  (Rick  Laubscher,  Market  Street  Railway) 

Rick  Laubscher  reviewed  the  Market  Street  Railway’s  (MSR)  Strategic  Plan.  There  is  no  single  leader  in 
charge  of  historic  street  cars  and  there  has  never  been  a comprehensive  plan  so  MSR  decided  to  put 
one  togetlier.  It  is  a misconception  that  streetcars  are  packed  and  can’t  handle  the  loads  any  longer. 
ITiere  are  simple  management  improvements  that  could  be  implemented.  Longer  range  planning 
issues  need  to  be  addressed  in  expeditious  manner.  There  has  never  been  any  planning  about  where 
the  streetcars  ought  to  be  based  or  what  a holistic  maintenance  program  should  be.  Street  cars  were  at 
the  Cam  Beach  yard  and  then  moved  due  to  a complaint  from  City  Hall  without  process  or 
consultation.  The  performance  of  Milan  cars  plummeted  and  engines  have  started  to  fail.  This  needs 
to  be  addressed  given  the  significant  investment  made  in  these  cars.  The  cars  need  to  be  returned  to 
the  Beach  vard  where  they  can  be  protected.  The  MSR  plan  discusses  the  need  for  faster  service; 
improved  signage  and  ha\ting  fewer  stops  along  the  line.  MSR  is  advocating  for  prepaid  boarding 
since  all  island  boarding  platforms  are  going  to  be  rebuilt.  Signage  needs  to  be  improved  at  stops 
where  there  are  heavj'  passenger  loads.  Signs  should  be  in  multiple  languages  and  include  QR  codes, 
especially  at  the  Ferr)^  Building.  Stops  should  be  eliminated  where  there  is  a lot  of  local  bus  service. 

He  suggested  having  traffic  signal  pre-empts  along  the  Embarcadero  at  key  locations  to  cut  time  off  the 
run.  The  single  biggest  problem  area  is  at  Fisherman’s  Wharf.  Construction  projects  and  tourism  have 
made  traffic  awfiil.  Mr.  Laubscher  discussed  ways  to  improve  F-line  service  in  the  area. 

The  growth  pattern  in  San  Francisco  particularly  along  the  waterfront,  justifies  the  extension  of  the  E 
Line  down  the  Third  St.  corridor  to  serve  the  new  Warriors  arena.  Pier  70  and  Dogpatch  but  Muni 
doesn’t  want  to  do  that.  They  think  it  will  hold  up  Central  Subway  cars.  It  is  critical  to  separate  E and 
F line  terminals.  The  extension  to  Fort  Mason  has  already  cleared  environmental  process  but  he 
doesn’t  think  it  makes  sense  to  spend  operating  and  capital  funds  to  extend  into  the  Presidio.  The 
figures  in  the  Real  Estate  Vision  plan  are  wrong  as  is  the  prediction  of  future  need. 

Chairman  Weaver  referred  Market  Street  Railway’s  Strategic  Plan  to  the  EMS  Committee  for  further 
discussion. 

Motion  140904.02 

In  order  to  prevent  deterioration  of  the  historic  streetcar  fleet,  the  CAC  recommends  that  the 
fleet  be  returned  immediately  to  the  Cam  Beach  yard  and  until  such  time  as  an  alternate 
location  sheltered  from  the  elements  is  constructed. 

Public  Comment: 

l idward  Mason  asked  about  the  status  of  the  Upper  Yard. 

On  motion  to  approve  Motion  140904.02;  Approved 

Ayes  - Mark  Ballew,  Joan  Downey,  Steve  Ferrario,  Katie  Haverkamp,  Daniel  Murphy,  Alex 
Reese,  Susan  Vaughan,  Dorris  Vincent,  Dan  Weaver,  Roland  Wong  and  Frank  Zepeda 


4 


9.  Discussion  and  possible  action  regarding  a recommendation  from  the  Engineering,  Maintenance 
and  Safety  Committee  (EMSC) 

There  were  no  recommendations  from  the  EMSC. 

10.  Council  Members’  requests  for  information.  (For  discussion  only) 

Mark  Ballew  asked  about  the  timeframe  to  install  and  activate  a NextBus  sign  at  the  shelter  by  the 
Forest  HiU  Station. 

Dorris  Vincent  noted  that  the  staff  response  to  her  request  for  information  about  the  seats  at  Third 
and  Palou  was  incorrect.  There  used  to  be  two  seats  and  now  there  is  only  one.  She  asked  whether 
the  second  seat,  both  inbound  and  outbound,  would  be  replaced. 

Alex  Reese  requested  a presentation  on  the  city’s  plan  for  parking.  (Chairman  Weaver  requested  a 
presentation  at  the  next  meeting.) 

Sue  Vaughan  requested  a list  of  the  most  dangerous  intersections  for  pedestrians  and  what  steps  staff 
has  taken  to  make  them  safer. 


Daniel  Murphy  requested  that  Tom  McGuire,  the  newly  hired  Director  of  Sustainable  Streets  be  invited 
to  a CAC  meeting  early  in  2015. 

Joan  Downey  asked  for  the  schedule  of  meetings  for  the  Art  Commission. 

Sue  Vaughan  asked  for  the  circ;omstances  under  which  a bus  driver  can  pass  by  passengers  and  not 
stop. 


1 1 .  Schedule  upcoming  calendar  items.  (For  discussion  only) 

Next  regular  meeting:  Thursday,  October  2 at  5:30  p.m. 

1 South  Van  Ness  Avenue,  7*  Floor,  Union  Square  Conference  Room,  # 7080 


ADJOURN  - The  meeting  was  adjourned  at  7:56  p.m. 


Submitted  by: 

Roberta  Boomer 
SFMTA  CAC  - Liaison 
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ORDER  OF  BUSINESS 


1 . Call  to  Order 

2.  RoUCall 

3.  Announcement  of  prohibition  of  sound  producing  devices  during  the  meeting. 

4.  Approval  of  Minutes: 

• March  6,  2014 

• September  4,  2014 

5.  Report  of  the  Chair  (For  discussion  only) 

6.  Public  Comment: 

Members  of  the  public  may  address  the  Citizens’  Advisory  Council  on  matters  that  are  within  the 
CAC's  jurisdiction  and  are  not  on  today's  calendar. 

REGULAR  CALENDAR 

7.  Presentation,  discussion  and  possible  action  regarding  the  SFMTA’s  plan  for  parking  in  San 
Francisco.  (Amit  Kothari,  Director  of  Parking) 

8.  Discussion  and  possible  action  regarding  a recommendation  from  the  Operations  and  Customer 
Service  Committee  (OCSC) 

Motion  141002.01 

The  SFMTA  CAC  recommends  that  the  SFMTA  work  with  the  Metropolitan 
Transportation  Commission  to  produce  Clipper  cards  of  a different  color  for  passes  issued 
under  the  Free  Muni  for  Youth  program,  and  that  if  it's  not  possible  to  produce  such  cards, 
that  the  SFMTA  issue  the  cards  with  a sticker  indicating  they  are  youth  cards,  so  that  adult 
household  members  don't  inadvertently  use  them,  and  so  that  when  adults  are  caught  using 
such  cards,  they  cannot  claim  that  they  didn't  know  they  were  using  a youth  card 
unlawfully. 

9.  Council  Members’  requests  for  information.  (For  discussion  only) 

10.  Schedule  upcoming  calendar  items.  (For  discussion  only) 

Next  regular  meeting:  lEursday,  November  6 at  5:30  p.m. 

1 South  Van  Ness  Avenue,  7''’  Floor,  Union  Square  Conference  Room,  # 7080 

ADJOURN 

Accessible  meeting  policy  - One  South  Van  Ness  Avenue 
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Malcolm  Heinicke,  Director  Jerry  Lee,  Director 
Joel  Ramos,  Director  Cristina  Rubke,  Director 

Edward  D.  Reiskin,  Director  of  Transportation 


Daniel  Weaver  | Chairman 
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Steve  Ferrario 
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Frank  Zepeda 


NOTICE  OF  CANCELLATION 

Please  be  advised  that  the  regular  meeting  of  the  Citizens  Advisory  Council  scheduled  for  Thursday, 
October  2,  2014  has  been  cancelled. 


The  next  meeting  of  the  CAC  will  be  held  on  Thursday,  November  6,  2014. 


GOVERNMENT 
DOCUMENTS  DEPT 

OCT  - 3 2014 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


1 South  Van  Ness  Avenue  7th  Floor,  San  Francisco,  CA  94103 


415.701.4500 


www.sfmta.com 


SFMTA 

Municipal 

Transportation 

Agency 


SAN  FRANCISCO 

MUNICIPAL  TRANSPORTATION  AGENCY 
CITIZENS’  ADVISORY  COUNCIL 


NOTICE  OF  MEETING  AND  CALENDAR 


Thursday,  November  6,  2014 
Room  7080,  Union  Square  Conference  Room 
1 South  Van  Ness  Avenue,  1'^  Floor 


>3 


ni 


REGULAR  MEETING 
5:30  P.M. 


COUNCIL  MEMBERS 

Daniel  Weaver  (Chair),  Daniel  Murphy  (Vice  Chair),  Mark  BaUew, 

Joan  Downey,  Steve  Ferrario,  Katie  Haverkamp, 

Alex  Reese,  Susan  Vaughan,  Dorris  Vincent,  Roland  Wong,  and  Frank  Zepeda 


COUNCIL  LIAISON 
Roberta  Boomer 

COUNCIL  SECRETARY 
Yvette  Torres 
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ORDER  OF  BUSINESS 


1 . Call  to  Order 

2.  RoUCall 

3.  Announcement  of  prohibition  of  sound  producing  devices  during  the  meeting. 

4.  Approval  of  Minutes: 

• March  6,2014 

• September  4,  2014 

5.  Report  of  the  Chair  (For  discussion  only) 

6.  Public  Comment: 

Members  of  the  public  may  address  the  Citizens’  Advisory  Council  on  matters  that  are  within  the 
CACs  jurisdiction  and  are  not  on  today's  calendar. 

REGULAR  CALENDAR 

7.  Presentation,  discussion  and  possible  action  regarding  the  status  of  the  taxicab  industry  in  San 
Francisco.  (Kate  Toran,  Director,  Taxis  and  Accessible  Services) 

8.  Presentation,  discussion  and  possible  action  regarding  the  Short  Range  Transit  Plan.  (Darton  Ito, 
Manager,  Long  Range  Planning) 

9.  Presentation,  discussion  and  possible  action  regarding  the  T-Third  Phase  3 study  of  a possible 
extension  to  North  Beach  and  Fisherman’s  Wharf.  (Paul  Bignardi,  Principal  Transit  Planner) 

1 0.  Discussion  and  possible  action  regarding  a recommendation  from  the  Operations  and  Customer 
Ser\dce  Committee  (OCSC) 

Motion  141002.01 

The  SFMTA  CAC  recommends  that  the  SFMTA  work  with  the  Metropolitan 
Transportation  Commission  to  produce  Clipper  cards  of  a different  color  for  passes  issued 
under  the  Free  Muni  for  Youth  program,  and  that  if  it's  not  possible  to  produce  such  cards, 
that  the  SFMTA  issue  the  cards  with  a sticker  indicating  they  are  youth  cards,  so  that  adult 
household  members  don't  inadvertently  use  them,  and  so  that  when  adults  are  caught  using 
such  cards,  they  cannot  claim  that  they  didn't  know  they  were  using  a youth  card 
unlawfully. 


11.  Discussion  and  possible  action  regarding  a recommendation  from  the  Engineering,  Maintenance 
and  Safety  Committee.  (EMSC) 

Motion  141029.1 

The  SFMTA  CAC  recommends  the  following  features  be  incorporated  into  the  LRV4 
procurement:  the  Front  End  style  of  Skyline  1 or  Presidio,  interior  color  scheme  of  red  or  blue, 
seat  location  of  longitudinal  and  hand  holds  with  colored  stanchions  and  straps. 

12.  Council  Members’  requests  for  information.  (For  discussion  only) 

13.  Schedule  upcoming  calendar  items.  (For  discussion  only) 

Next  regular  meeting:  Thursday,  December  4 at  5:30  p.m. 

1 South  Van  Ness  Avenue,  7*  Floor,  Union  Square  Conference  Room,  # 7080 

ADJOURN 
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ORDER  OF  BUSINESS 


1 . Call  to  Order 

Chairman  Weaver  called  the  meeting  to  order  at  5:35  p.m. 

2.  RoUCall 

CAC  members  present  at  Roll  Call:  Mark  Ballew,  Steve  Ferrario,  Katie  Haverkamp  Daniel 
Murphy,  .\lex  Reese,  Susan  Vaughan,  Daniel  Weaver,  Roland  Wong,  and  Frank  Zepeda 
CAC  members  absent  at  Roll  Call:  Dorris  Vincent 

CAC  members  absent:  Joan  Downey 

3.  Announcement  of  prohibition  of  sound  producing  devices  during  the  meeting. 

CAC  Daison  Boomer  made  the  announcement. 

4.  Approval  of  Minutes: 

• March  6,  2014 

• September  4,  2014 

Public  Comment: 

None 

On  motion  to  approve  the  minutes  of  March  6,  2014:  Approved 

Ayes  - Mark  Ballew,  Steve  Ferrario,  Katie  Haverkamp  Daniel  Murphy,  Alex  Reese,  Susan  Vaughan, 
Daniel  Weaver,  Roland  Wong,  and  Frank  Zepeda 
Absent  - Dorris  Vincent 

On  motion  to  approve  the  minutes  of  September  4,  2014:  Approved 

Ayes  - Mark  Ballew,  Steve  Ferrario,  Katie  Haverkamp  Daniel  Murphy,  Alex  Reese,  Susan  Vaughan, 
Daniel  Weaver,  Roland  Wong,  and  Frank  Zepeda 
Absent  - Dorris  Vincent 

5.  Report  of  the  Chair  (For  discussion  only) 

None. 

6.  Public  Comment: 

Edward  Mason  discussed  corporate  commuter  buses  in  the  Noe  Valley  neighborhood.  He 
questioned  why  operators  were  choosing  the  stops  and  routes  and  the  use  of  wliite  zones.  There  are 


continuing  problems  on  Guerrero,  a weight  restricted  street  and  on  the  48  hne.  He  has  spoken  with 
staff  about  the  issues. 


REGULAR  CALENDAR 

7.  Presentation,  discussion  and  possible  action  regarding  the  status  of  the  taxicab  industry  in  San 
Francisco.  (Kate  Toran,  Director,  Taxis  and  Accessible  Services) 

Kate  Toran  discussed  the  mission  of  the  Taxi  and  Accessible  Services  Division  and  regulation  of  the 
taxi  industry.  There  are  a lot  of  regulations  regarding  pubHc  safety  including  insurance,  driver  training 
and  complaint  investigations,  clean  ait  and  equipment  requirements.  Taxis  are  an  important  part  of 
the  paratransit  program.  Ms.  Toran  discussed  the  recent  development  of  transportation  network 
companies  and  their  impact  on  the  taxi  industry.  The  Transportation  Network  Companies  (TNC’s)  are 
regulated  by  the  California  PubHc  UtiHties  Commission  (CPUC).  San  Francisco  and  the  CPUC  have 
very  different  and  misaHgned  regulatory  frameworks.  Wheelchair  pickups  by  ramped  taxis  have 
decHned  which  is  a result  of  the  TNC’s.  The  SFMTA  has  provided  economic  rehef  to  the  taxi  industry 
and  is  reviewing  aU  regulations  to  see  where  additional  flexibHity  could  be  found.  The  taxi  industry  is 
working  to  improve  service  and  get  on  an  app.  Flywheel  has  approximately  80%  of  the  taxi  fleet.  Taxi 
drivers  are  improving  pick-up  times  and  more  drivers  are  accepting  credit  cards.  A new  taxi  driver 
workers  union  was  recently  ratified.  There  is  a data  management  system  to  better  manage  the  taxi 
industry.  There  is  increased  enforcement  for  TNC’s  when  they  park  in  bus  2ones  or  at  taxi  stands. 

Ms.  Toran  is  looking  to  estabhsh  a broad-based  taxi  task  force  and  improve  outreach  to  the  industry. 

Dorris  Vincent  arrived. 

No  pubHc  comment. 

8.  Presentation,  discussion  and  possible  action  regarding  the  Short  Range  Transit  Plan.  (Darton  Ito, 
Manager,  Long  Range  Planning) 

Darton  Ito  provided  an  overview  of  the  plan.  The  MetropoHtan  Transportation  Commission  requires 
that  transit  agencies  prepare  a document  describing  operating,  service,  and  capital  improvement  plans 
for  the  next  10-20  years.  The  plan  wHl  review  service  standards,  operating  budget  and  needs  and  what 
capital  improvement  investments  wiU  be  made.  The  plan  wiU  also  discuss  expansion  projects  such  as 
Van  Ness  Bus  Rapid  Transit  and  the  Central  Subway  project.  Staff  has  used  existing  reference 
documents  to  create  the  plan.  The  draft  report  wiU  be  sent  to  the  CAC  in  December.  The  plan  wHl  be 
submitted  to  the  Board  for  adoption  in  February. 

Chairman  Weaver  referred  the  draft  Short  Range  Transit  Plan  to  the  January  8 CAC  meeting.  He  also 
provided  a Hst  of  existing  CAC  recommendations  for  consideration  at  the  January  8 meeting. 

PUBLIC  COMMENT: 

Eric  Scott  questioned  some  of  the  previous  CAC  recommendations  such  as  the  planned  reduction  of 
automobiles  on  Market  St.  and  asked  if  the  recommendations  were  set  in  stone. 


9.  Presentation,  discussion  and  possible  action  regarding  the  T-Third  Phase  3 study  of  a possible 
extension  to  North  Beach  and  Fisherman’s  \XTiarf  (Paul  Bignardi,  Principal  Transit  Planner) 

Paul  Bignardi  discussed  a “pre-feasibility”  study  of  existing  data  regarding  extending  the  Central 
Subway  to  North  Beach  and  Fisherman’s  \Xliarf  The  study  focused  on  alignment,  grade,  construction 
methods,  land  use,  cost  and  transit  analysis  and  identified  possible  corridors  for  transit.  Some  of  the 
alignments  weren’t  feasible  because  of  the  existence  of  a large  sewer  line.  The  report  looked  at  sea 
level  rise  and  areas  of  possible  liquefaction  and  estimated  travel  time.  The  report  will  be  presented  to 
the  SFMTA  Board  and  the  Transportation  Authority  in  December  and  then  would  have  to  go  through 
environmental  analysis. 

No  public  comment. 

10.  Discussion  and  possible  action  regarding  a recommendation  from  the  Operations  and  Customer 
Ser\nce  Committee  (OCSC) 

Motion  141002.01 

The  SFMTA  CAC  recommends  that  the  SFMTA  work  with  the  Metropolitan  Transportation 
Commission  to  produce  Clipper  cards  of  a different  color  for  passes  issued  under  the  Free  Muni 
for  Youth  program,  and  that  if  it's  not  possible  to  produce  such  cards,  that  the  SFMTA  issue  the 
cards  with  a sticker  indicating  they  are  youth  cards,  so  that  adult  household  members  don't 
inadvertently  use  them,  and  so  that  when  adults  are  caught  using  such  cards,  they  cannot  claim  that 
they  didn't  know  they  were  using  a youth  card  unlawfully. 

Motion  141002.01  was  amended  as  follows: 

The  SFMTA  CAC  recommends  that  the  SFMTA  work  with  the  Metropolitan  Transportation 
Commission  to  produce  Clipper  cards  of  a different  color  for  passes  issued  under  the  Free  Muni  for 
Youth  program.  If  it's  not  possible,  then  the  SFMTA  issue  the  cards  with  a sticker  indicating  they  are 
youth  cards,  to  prevent  unlawful  use  of  youth  passes 

On  motion  to  amend  Motion  141002.01:  Adopted 

Ayes  - Mark  Ballew,  Steve  Ferrario,  Katie  Haverkamp  Daniel  Murphy,  Alex  Reese,  Susan  Vaughan, 
Dorris  Vincent,  Daniel  Weaver,  Roland  Wong,  and  Frank  Zepeda 
Absent  - Downey 

Public  Comment: 

FLric  Scott  questioned  why  this  was  being  done  at  all.  There  are  four  classes  of  cards  of  which  one  is  a 
youth  card  which  is  visibly  different  than  other  cards.  There  isn’t  a need  to  create  anything  new.  If 
the  CAC  is  going  to  ask  for  a card,  it  should  be  a lifeline  card  similar  to  the  Orca  card  in  Seattle. 


On  motion  to  approve  Motion  141002.01  as  amended:  Approved 


Ayes  — Mark  Ballew,  Steve  Ferrario,  Katie  Haverkamp  Daniel  Murphy,  Alex  Reese,  Susan  Vaughan, 
Dorris  Vincent,  Daniel  Weaver,  Roland  Wong,  and  Frank  Zepeda 
Absent  — Downey 

11.  Discussion  and  possible  action  regarding  a recommendation  from  the  Engineering,  Maintenance 
and  Safety  Committee.  (EMSC) 

Motion  141029.1 

The  SFMTA  CAC  recommends  the  following  features  be  incorporated  into  the  LRV4 
procurement:  the  Front  End  style  of  Skyline  1 or  Presidio,  interior  color  scheme  of  red  or  blue,  seat 
location  of  longitudinal  and  hand  holds  with  colored  stanchions  and  straps. 

Chairman  Weaver  divided  the  motion  into  two  separate  motions  to  separate  longitudinal  seating  from 
the  rest  of  the  motion. 

Public  Comment: 

Eric  Scott  stated  that  this  is  an  attempt  to  subvert  the  public  process.  He  suggested  that  the  CAC  wait 
to  get  a report  on  what  the  survey  came  up  with  and  then  make  a decision.  If  the  CAC  does  submit  a 
recommendation,  it  should  do  so  in  such  a way  that  it’s  not  in  conflict  with  the  survey. 

Motion  141029.1: 

The  SFMTA  CAC  recommends  the  following  features  be  incorporated  into  the  LRV4 
procurement:  the  Front  End  style  of  Skyline  1 or  Presidio,  interior  color  scheme  of  red  or  blue,  and 
hand  holds  with  colored  stanchions  and  straps. 

On  motion  to  approve  Motion  141029.1:  Approved 

Ayes  — Mark  Ballew,  Steve  Ferrario,  Katie  Haverkamp  Daniel  Murphy,  Alex  Reese,  Susan  Vaughan, 
Dorris  Vincent,  Daniel  Weaver,  Roland  Wong,  and  Frank  Zepeda 
Absent  — Downey 

Motion  141029.2 

The  SFMTA  CAC  recommends  the  following  features  be  incorporated  into  the  LRV4 
procurement:  longitudinal  seat  alignment 

On  motion  to  approve  Motion  141029.2:  Failed  adoption 

Ayes  —Alex  Reese,  Susan  Vaughan,  Daniel  Weaver,  and  Roland  Wong 

Nayes  —Mark  Ballew,  Steve  Ferrario,  Katie  Haverkamp,  Daniel  Murphy,  Dorris  Vincent,  and  Frank 
Zepeda 


Absent  - Downey 


12.  Council  Members’  requests  for  information.  (For  discussion  only) 


• Dorris  Vincent  asked  if  it  were  possible  to  have  two  car  trains  during  peak  periods  on  the  T-line. 

• Sue  Vaughan  requested  a list  of  motions  passed  and  action  taken.  (Board  Secretary  Boomer 
stated  that  the  list  was  sent  to  the  CAC  in  October  but  would  send  it  to  her  again.) 

• Katie  Haverkamp  would  Like  information  as  to  how  many  vehicles  were  damaged  during  the 
Giants  celebration,  the  cost  and  whether  the  SFMTA  could  recover  those  costs. 

13.  Schedule  upcoming  calendar  items.  (For  discussion  only) 

Next  regular  meeting:  Thursday,  December  4 at  5:30  p.m. 

1 South  Van  Ness  Avenue,  7**’  Floor,  Union  Square  Conference  Room,  # 7080 


ADJOURN  - The  meeting  was  adjourned  at  7:49  p.m. 


Submitted  by: 

Roberta  Boomer 
SFMTA  CAC  - Uaison 
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ORDER  OF  BUSINESS 


1 . Call  to  Order 

2.  RoUCall 

3.  Announcement  of  prohibition  of  sound  producing  devices  during  the  meeting. 

4.  Approval  of  Minutes: 

• November  6,  2014 

5.  Report  of  the  Chair  (For  discussion  only) 

6.  Public  Comment: 

Members  of  the  public  may  address  the  Citi2ens’  Advisory  Council  on  matters  that  are  within  the 
CAC's  jurisdiction  and  are  not  on  today's  calendar. 

REGULAR  CALENDAR 

7.  Presentation,  discussion  and  possible  action  regarding  the  SFMTA’s  FY2014  Annual  Report.  (Ed 
Reiskin.  Director  of  Transportation) 

8.  Presentation,  discussion  and  possible  action  regarding  the  “All  Door  Boarding”  report.  (Jason  Lee, 
Performance  Manager,  Technology  and  Performance) 

9.  Presentation,  discussion  and  possible  action  regarding  the  CAC  agenda  items  for  2015. 

10.  Council  Members’  requests  for  information.  (For  discussion  only) 

1 1 . Schedule  upcoming  calendar  items.  (For  discussion  only) 

Next  meeting:  Thursday,  January  8,  2015  at  5:30  p.m. 

1 South  Van  Ness  Avenue,  7'^  Floor,  Union  Square  Conference  Room,  #7080 
ADJOURN 
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ORDER  OF  BUSINESS 


1 . Call  to  Order 

Chairman  Weaver  called  the  meeting  to  order  at  5:30  p.m. 

2.  RoUCall 

CAC  members  present  at  Roll  Call:  Joan  Downey,  Steve  Ferrario,  Katie  Haverkamp,  Daniel  Murphy, 
Alex  Reese,  Susan  Vaughan,  Dorris  Vincent,  Daniel  Weaver,  Roland  Wong,  and  Frank  Zepeda 
CAC  members  absent:  Mark  BaUew  and  Steve  Taber 

3.  Announcement  of  prohibition  of  sound  producing  devices  during  the  meeting. 

CAC  Daison  Boomer  made  the  announcement. 

4.  Approval  of  Minutes: 

Public  Comment: 

None 

On  motion  to  approve  the  minutes  of  November  6,  2014:  Approved 

Ayes  — Joan  Downey,  Steve  Ferrario,  Katie  Haverkamp,  Daniel  Murphy,  Alex  Reese,  Susan 
Vaughan,  Dorris  Vincent,  Daniel  Weaver,  Roland  Wong,  and  Frank  Zepeda 

5.  Report  of  the  Chair  (For  discussion  only) 

Chair  Weaver  asked  for  discussion  regarding  whether  the  CAC  wanted  to  take  a position  on  the  recent 
taxi  report  and  future  of  industry.  He  asked  the  Staff  Daison  Boomer  to  find  a time  when  a 
representative  from  the  California  Public  Utilities  Commission  could  come  to  the  CAC  to  discuss 
regulation  of  TNC’s. 

6.  Public  Comment: 

Edward  Mason  discussed  corporate  commuter  shuttles  and  issues  with  them  on  Vicksburg  Street.  On 
garbage  days,  it’s  especially  difficult  on  Vicksburg.  He  also  noted  a recent  news  story  on  the  impact  on 
VTA  of  corporate  commuter  shuttles.  The  VTA  Board  is  revising  the  ability  for  commuter  shutdes  to 
use  VTA  property. 


REGULAR  CALENDAR 

7.  Presentation,  discussion  and  possible  action  regarding  the  SFMTA’s  FY2014  Annual  Report.  (Ed 
Rciskin,  Director  of  Transportation) 

Ed  Rciskin  reviewed  highlights  of  the  report,  both  what  was  accomplished  and  where  the  SFMTA  fell 
short  of  meeting  its  goals.  I’hc  Annual  Report  is  oriented  around  the  Strategic  Plan  which  is  guiding 


the  agency  through  2018.  He  mentioned  several  accomplishments  over  the  past  year  including  passage 
of  Prop  A,  budget  approval,  adoption  of  '“Vision  Zero”,  reduction  of  workplace  injuries,  rail 
procurement,  expanding  all  types  of  vehicle  sharing  including  cars,  bikes  and  scooters.  ’^Ypark  was 
effective  in  balancing  demand  and  reducing  congestion.  Mr.  Reiskin  stated  that  “Muni  Forward” 
accomplishments  included  vehicle  procurement,  capital  improvements,  customer  service  and 
communication.  The  SFMTA  also  introduced  a new  Muni  map  and  launched  a twitter  feed.  Platform 
signs  win  be  upgraded  soon.  Staff  looked  at  ways  to  reduce  energy  costs.  With  the  passage  of  Prop 
A,  staff  will  focus  on  project  delivery  and  will  make  sure  that  for  the  monies  given,  staff  delivers 
projects  effectively  and  efficiently. 

With  regard  to  the  Central  Subway  project,  the  SFMTA  finished  tunneling  in  less  time  than  anticipated 
which  was  a significant  milestone.  The  project  remains  on  schedule  and  budget.  This  past  year,  Mr. 
Reiskin  has  focused  on  a culture  of  support,  collaboration  and  innovation.  Internally,  work  is  being 
done  to  change  how  we  operate  and  better  integrate  different  cultures  that  were  cobbled  together  when 
voters  created  the  SFMTA.  There  hasn’t  been  a culture  of  appreciating  work.  The  next  two  year 
budget  includes  a ten  percent  increase  in  Muni  service  over  the  next  two  years.  Today  the  SFMTA  is 
providing  more  service  than  before  the  cuts  in  2009. 

The  SFMTA  will  continue  the  “Free  Muni  for  Youth”  program  and  will  expand  it  to  include  seniors 
and  people  with  disabilities  who  are  on  low  to  moderate  income.  Prop.  A provided  a significant 
amount  of  money  to  forward  the  TEP,  bike  and  pedestrian  safety  projects.  Director  Reiskin  stated  that 
his  focus  over  the  next  year  will  include  swift  implementation  of  the  Prop.  A bond;  implementation  of 
“Vision  Zero”  improvements;  advancing  vehicle  procurement;  the  radio  project  and  the  Sunset  and 
Twin  Peaks  tunnel  re-rail  projects.  He  would  also  like  to  revitalize  the  taxi  industry. 

Councilmember  Vaughan  asked  for  a list  of  “Vision  Zero”  projects  as  weU  as  projects  that  enhanced 
bicycle  and  pedestrian  safety. 

Public  Comment; 

Randall  Clock  said  it’s  good  the  radio  replacement  project  is  going  forward  and  in  the  budget. 

Frank  Zepeda  left  at  6:37  p.m. 

8.  Presentation,  discussion  and  possible  action  regarding  the  “All  Door  Boarding”  report.  (Jason  Lee, 
Performance  Manager,  Technology  and  Performance) 

Jason  Lee  stated  that  the  SFMTA  was  the  first  transit  system  to  implement  “AH  Door  Boarding”  and 
remains  the  only  transit  system  that  has  it.  Muni  stiU  allows  customers  to  pay  on-board.  Most 
customers  prepay  with  just  over  10  percent  paying  in  cash  during  peak  periods  at  the  busiest  stops.  He 
reviewed  implementation  steps  including  hiring  new  transit  fare  inspectors  and  education.  Customers 
have  distributed  themselves  evenly  between  all  doors  which  has  reduced  dwell  time  per  person  by  38 
percent.  Dwell  time  consistency  increased  and  variability  decreased.  “AH  Door  Boarding”  has  helped 
keep  Muni  moving. 

Mr.  Lee  discussed  deployment  and  staffing  of  transit  fare  inspectors.  Staff  recently  checked  over 
50,000  customers  and  found  continued  fare  compliance.  Staff  looked  at  how  “AH  Door  Boarding” 
affected  fare  revenues  and  found  a decrease  in  fare  evasion  and  increase  in  fare  revenues.  Customers 


arc  taking  less  time  to  board,  buses  are  moving  forward  and  fare  evasion  has  been  reduced.  The 
Sh'MTA  has  acliieved  the  goals  established  for  “All  Door  Boarding”. 

Public  Comment: 

Randall  Clock  commented  that  Clipper  is  helping  and  wondered  if  that  would  help  with  fare  evasion. 
i\L\.\C  members  hear  people  saying  that  they  didn’t  know  that  they  were  using  their  child’s  card. 

Eric  Scott  said  that  he  sees  rampant  fare  evasion  along  particular  lines  and  stops,  mosdy  on  the  F line. 
The  two  biggest  problems  are  paper  transfers  and  lifeline  passes.  In  NYC,  every  boarding  is 
electronically  counted.  Los  Angeles  got  rid  of  paper  transfers.  The  SFMTA  should  be  able  to  cross 
reference  boardings  with  data  from  automatic  passenger  counters.  The  Clipper  card  should  be  used  for 
Lifeline  passes.  Staff  needs  to  look  at  fare  evasion  problems. 

Roland  Wong  left  at  7:07  p.m. 

9.  Presentation,  discussion  and  possible  action  regarding  the  CAC  agenda  items  for  2015. 

Councilmember  Haverkamp  asked  staff  to  schedule  a tour  of  the  new  Control  Center  and  for  a tour  of 
the  Central  Subway.  (Staff  Liaison  Boomer  stated  that  the  Central  Subway  tour  wouldn’t  be  accessible 
and  thus  couldn’t  be  scheduled.)  Councilmember  Downey  suggested  that  first,  the  OCSC  discuss  each 
of  the  control  centers  to  explain  what  they  do  and  how  they  interact. 

Chair  Weaver  asked  how  Muni  responds  to  events  such  as  the  previous  day’s  heavy  rain  storm.  He 
also  asked  that  someone  talk  about  revisions  to  the  SFMTA  website. 

Councilmember  Reese  suggested  looking  at  the  lessons  learned  from  the  Giant’s  parade.  He  also 
requested  a discussion  about  how  Muni  schedules  are  built  to  meet  service  demand  throughout  the  day. 

Councilmember  Downey  asked  for  a report  on  the  Service  Standard  quality  audit  and  for  a presentation 
on  SFMTA  service  standards.  (Staff  Liaison  Boomer  stated  that  monthly  reports  on  service  standards 
were  email  to  the  SFMTA.)  Ms.  Downey  asked  that  members  of  the  SFMTA  Board  be  invited  to  CAC 
meetings  and  that  there  be  more  facility  tours.  She  also  requested  information  about  the  SFMTA’s  state 
legislative  plan. 

Councilmember  Vaughan  asked  the  CAC  to  look  at  former  motions  on  a quarterly  or  biannual  basis  to 
see  what’s  happened  and  whether  the  CAC  wanted  to  take  further  action.  She  suggested  periodic 
reports  on  Prop  A and  B and  on  SFMTA  bonds.  She  suggested  periodic  updates  on  the 
implementation  of  the  Transit  Effectiveness  project;  Geary  and  Van  Ness  BRT  projects  and  Vision 
Zero. 

Vice  Chair  Murphy  asked  for  a discussion  about  wayfinding  at  stations  and  bus  stops. 

PUBLIC  COMMENT: 

Ed  Mason  suggested  an  update  on  the  new  Clipper  card  and  fireboxes;  the  accounting  system,  training 
and  an  update  on  the  'I’ransit  Impact  Development  Fee  and  what  projects  are  being  paid  for  by  these 
fees. 


10.  Council  Members’  requests  for  information.  (For  discussion  only) 

• Dorris  Vincent  stated  that  the  seats  at  Third  and  Palou  stiU  haven’t  been  replaced  and  now  the 
seats  at  Third  and  Evans  have  been  removed  outbound.  She  would  like  to  know  when  they 
will  be  replaced. 

• Joan  Downey  asked  why  the  bus  shelter  on  Frederick  at  Willard  has  been  removed. 

• Sue  Vaughan  would  like  to  know  the  results  of  the  post-implementation  review  of  83X  service 
and  whether  there  was  increased  productivity. 

1 1 . Schedule  upcoming  calendar  items.  (For  discussion  only) 

Next  meeting:  Thursday,  January  8,  2015  at  5:30  p.m. 

1 South  Van  Ness  Avenue,  1^  Floor,  Union  Square  Conference  Room,  #7080 
ADJOURN  - The  meeting  was  adjourned  at  7:42  p.m. 


Submitted  by: 

Roberta  Boomer 
SFMTA  CAC  - Liaison 
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